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Stakeholder Mapping Tool

Instructions: The goal of this exercise is to increase your understanding of stakeholders in your organization and their influence over the successful implementation of your Gender Equality Action Plan. Work with your colleagues to complete the Stakeholder Mapping Matrix template. Once you have completed your matrix, answer the following question in the space provided below: How do you balance the needs and interests of different stakeholders (including staff, clients, regulators, partners, and family of employees) within your organization. 

	Stakeholder Mapping Tool

	Stakeholder
	Engagement or Role in Advancing Organizational Gender Equality
	Influence over Organizational Gender Equality
(High, Medium, Low)
	Attitude 
Towards Gender Equality
(Positive, Neutral, Negative)
	Strategies for Engagement
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