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TONG QUAN

Phu ni va tré em gai dai dién cho mét nira tiém nang lao dong cla thé gidi. Tuy nhién, bat binh
dang gidi van ton tai trén toan ciu va lam tri tré tién bod xa hoi. Phat trién ngudn nhan lwc nay
sao cho hiéu qua la mot yéu td quan trong d& ddm bao kha nang canh tranh cla td chire trong
twong lai. Ngoai ra, ngay cang cé nhiéu bang chirng cho thady méi twong quan gitra sw da dang
vé nhan lyc & cap diéu hanh véi hiéu qué hoat dong cutia cong ty. Mot nghién clru cla
McKinsey & Company da phan tich hon 1.000 céng ty & 12 qubc gia va két luan rang cac cong
ty c6 sw da dang vé gidi tinh thwerng hay vwot troi vé loi nhuan hon mde trung binh ctia nganh
trong quéc gia d6."

B4t chap cac bang chirng cho thay gia tri cia phu ni¥ trong lwc lwong lao déng, phu ni van tiép
tuc gap phai cac rao can mang tinh co cdu ngan can ho gia nhap nén kinh té thé giéi, dic biét
la trong cac nganh ma nam gi&i van thuwdng ndm quyén. Xét trén toan cau, ty 1& phu ni gia
nhap lwc lwong lao ddng thp hon 27% so véi ty 1é clia nam gidi.2 Trung binh, phu niv cé it gi&y
lam viéc dwoc tra lwong hoac lgi ich hon bdi ho chon lam viéc ban thdi gian hodc béi cong viéc
ban thoi gian 1a Iwa chon duy nhat ma ho cé. O mot sé quéc gia, sw chénh Iéch vé mic lwong
theo gi® gitra hai gidi tinh déi véi cung loai cong viéc co thé Ién t&i 40 phan tram.2 Theo Dién
DPan Kinh Té Thé Giéi (World Economic Forum,
WEF), v&i xu hwédng hién nay, sw chénh Iéch
nay gitra hai gidi tinh trén toan cau néi chung
phai mat dén 108 nam nira m&i khép lai.

Co Quan Phat Trién Quéc Té Hoa Ky (USAID)
cam két vira thuc day binh dang gidi va trao
quyén cho phu ni vira cling cb tat c& cac moi
trwdng lam viéc, dac biét 1a trong cac nganh
ma nam gi&¢i ndm quyén, nhirng noi dwoc nhan

Recruiting
and Hiring

Employee

Life Cycle

i ST thay la c6 nhiéu bat binh dang vé gidi tinh, ttr

Onboarding

n
and Employee
Engagement

do thuc day ting trwdng kinh té va phat trién xa
hoi. Théng qua chwong trinh Thuc DAy Tién
ich, USAID xac dinh hanh trinh ctia nhan vién
Vi tb chirc 1a diém dau vao mau chét dé tao ra
sy thay ddi lau dai va giau tac déng cho déi tac
trong cac nganh tién ich dién va nwéc, dong

. . . X . _, thoixéac dinh khd nang ap dung cho cac nganh
HINH 1: Hanh T””g ﬁ?a Nhan Vien véi T0  khace. Tiv khi thu hat va tiép can nhan sw cho
ucC

! McKinsey & Company. (2018). Ludn tim kiém vi tri d4n dau: Mwoi ndm nghién cteu vé phu ni tai noi lam viéc. Dang tai
https://www.mckinsey.com/featured-insights/gender-equality/still-looking-for-room-at-the-top-ten-years-of-research-on-women-
in-the-workplace

2 Té Chirc Lao Déng Québc Té (International Labour Organization, ILO). Co s& d liéu ILOSTAT. D@ liéu dwoc truy xuét vao
thang 4 nam 2019 tr https://www.ilo.org/ilostat/

3 T4 Chirc Lao Ddng Qudc Té (International Labour Organization, ILO). (2017). Trién Vong Viéc Lam va Xa Hoi Toan Cau: Xu
Hwéng cho Phu N&r nam 2017. Bang tai https://www.ilo.org/global/research/global-reports/wesol/trends-for-women2017/lang--
en/index.htm

4 Dién Dan Kinh Té Thé Gi¢i (World Economic Forum, WEF). (2018). B4o Céo vé Khoang Cach Gigi Toan Cau ndm 2018.
Pang tai http://www3.weforum.org/docs/WEF_GGGR 2018.pdf
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dén khi sang loc va nghi hwu, co hoi dé thuc day binh dang gidi trong bat ky mai trwéng 1am
viéc nao cé rat nhiéu.

Khudn khé nay cung clp cho cac noi lam viéc, dac biét 1a noi thudc nhirtng nganh ma nam gii
nam quyén, cac bién phap thwc hanh va ngudn luc thye hanh tdi wu trén toan cau dé xac dinh
murc d6 bat binh dang, 1ap rd muc tiéu va thiét 1ap 16 trinh hwéng dén sy tién bd bén virng trong
viéc tich hop binh dang gi¢i trong toan bé hoat ddng van hanh va cAu tric ctia doanh nghiép.
Nhw dwgc minh hoa trong Hinh 1, khudén khd nay dwoc chia thanh mwai hai loai, tam trong sb
do la cac giai doan trong hanh trinh ctia nhan vién v&i td chire, con bén loai thé hién cac nhan
tb kich hoat binh dang gi&i trong té chirc.

Trong méi giai doan déu cé nhiéu bién phap thwe hanh tbi wu dwoc vach ra dwa trén qua trinh
xem xét tai liéu sau rong vé ngudn lwc toan cau va duoc hoan thién bdi cac bai hoc rat ra tir
chuong trinh Thic Déy Tién ich ctia USAID. Nhw dwgc minh hoa trong Hinh 2, b4o céo nay
cung cap mo ta cho méi bién phap thuwc hanh téi wu, ciing nhw cac thach thirc co thé gap phal
khi trién khai; cac vi du trién khai thanh cdng; cling cac cong cu, ngudn lwc va mau dé cung cap

thém thong tin vé moi bién phap thwc hanh toi wu.

HINH 2. BIEN PHAP THYC HANH TOI YU TRONG THU HUT/TUYEN DUNG

BIENPHAP MO TABIEN PHAP THYC ~ THACH THUC THANH CONG SE CAC NGUON
THUCHANH  HANH TRONG TRIEN KHAI ~ NHU THE NAO LUC VA CONG
CU SAN CO
= Stra di cac md tad va quang  Viéc xac thwe cac mo Chuwong trinh Tiégn  Hwéng Dan:
TUYEN s 2 A o N "y N - 2
cao viéc lam chuyén sang ta cdng viéc dwa trén Ich ap dung ngén Nhirng Meo dé
DUNG ~ - N - X X N ~ ~ S X > .
dwa trén nang lwc nham nang lwc rat ton thoi ng® trung lap va Viét Quang Céo
Thu hat nhidu  gidm su thién vi tiém an (vi  gian bao gdbm gi¢i tinh  Viéc Lam Tét
¢ng vien nie  du: yéu cau mot sé ky nang va mo ta cong viec  Hon (NCWIT)
da dang hon nhét dinh thay vi yéu cau Ngén ngl dia phwong  co sé dya trén Hwéng Dan:
thong qua cac  nhiéu nam kinh nghiém va c6 thé 1a mot thach cac nang lwc da Danh Séach Kiém
quang cao gi&i han sé lwong bang cdp  thire dbi véi cac tin dwoc xac thuc Tra dé Giam
tuyén dung b&t budc phai co khi (ring tuyén dung c6 tlr ngl Su gia tna dan Thiéu Thién Vi Vo
toan dién tuyén) 6 rang, dc biét khi ¥ giatang dang  Th e trong Mo

Tao quang céo viéc lam
trung 1ap vé gidi tinh khong
st dung cac tr ngi lien két
phd bién hon véi nam gisi
hodc phu nir, ddng thoi
khuyén khich phu ni va
nam gi&i c6 ban sic xa hoi
da dang (rng tuyén

St dung cac céng cu nhw
“B6 Giai Ma Gi¢i Tinh” hoac

cac tr nglr khac nhau
dwoc st dung cho cac
danh ttr nam tinh va
ni tinh, nhw “ky su”
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ngl bao gém gidi tinh
c6 thé dwoc tac giad
clia quang cao viéc
lam xem |& mot chi tiét

ké& vé& sb lwong
cac ng vién niv
ndp don vao cac vi
tri m&
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Viéc Lam
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viéc dé biét thién vi gi¢i tinh
vé thire, d6 dai va phuwong
phap tuyén dung tét nhét

Pang quang céo viéc lam
trén nhiéu phwong tién
truy&n théong nhw trang nghé
nghiép cua cong ty, cac
trang web viéc lam va tuyén
dung, va LinkedlIn, dé tiép

quang cao viéc
lam khéng phan
biét gidi tinh

Bai Bao: Phu N
Khdng Ung
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can nhiéu phu nir va nam Cho Pan Ong’
gidi hon (Science Daily)

DPéi twong muc tiéu cta khudn khd nay 1a nhivng ngudi ra quyét dinh tai noi 1am viéc nhw
chuyén vién Nhan Sy (Human Resources, HR) va van hanh, ciing nhw nhivng ngwdi chuyén vé
phat trién, chuyén gia vé& gidi tinh va ¢ van kj thuat lam viéc trong cac Iinh viec ma nam gidi
nam quyén, nhw linh vrc nwéc va nang lwong. Khudn khd nay cé thé dwoc dung lam huéng
dan riéng cho céc t6 chirc mubn cai thién binh dang gi¢i bang cach xac dinh mirc d6 bat binh
dang trong tinh hinh thyc ti&én hién tai va thwe hién cac budc di cu thé dé trién khai thay ddi sao
cho bén virng.

Do c6 rat nhiéu kiéu cong ty, van hoa, luat lao ddng clia dia phwong va québc gia ciing nhw
nghiép doan nén khudn khé nay sé gidi quyét cac van dé lién quan dén ca cong bang va binh
dang. Nhirng nd lwc nay dwoc goi chung la “binh dang gi¢i” d& ddm bao sw nhat quan; tuy
nhién, trong khuén khé nay sé cé cac bién phap thwc hanh ca vé céng bang va binh dang. Dinh
nghia vé binh ddng va cong bang c6 thé dwoc xem tai bang thuat ngiy trong Phu Luc .

Hon niva, binh déng gidi chi la mét I&ng kinh gitip ching ta nhin vao dé cai thién sy da dang va
hoa nhap. Mac du khudn khd nay nhan manh dén binh dang gi¢i, nhwng gan nhw tat ca cac
bién phap thwc hanh téi wu nay déu cé thé ap dung dwoc véi moét lang kinh rong hon vé da
dang va hoda nhap, déng thdi ct thi thoang khudn khé sé& nhac nhé ngudi dung xem xét 16ng
ghép van dé binh dng gi&i véi cac dac tinh xa hdi khac (vi du: chiing toc, tinh trang kinh té xa
héi, tinh trang nang lyc, v.v.).
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TAI SAO PHAI TAO RA KHUON KHO NAY?

USAID d& yéu cau xay dwng khudn khé nay khi trién khai chwong trinh Thuc DAy Tién ich vao
nam 2018 nhdm mang lai mét ngudn lwc than thién véi ngudi ding, trong dé vach ra cac bién
phap thwe hanh téi wu, cé co s& va cé thé ap dung dwoc dé ting cwdng binh dang gidi trong
cac nganh tién ich. Ttr d6, khudn khé da dwoc stra ddi hang nam va dwoc ap dung vao noi lam
viéc clia cac nganh khac cé nam gi¢i ndm quyén, ngoai nganh tién ich vé nang lwong va nuéec.

Céc noi lam viéc cé thé sir dung khudn khé nay dé xac dinh mirc d6 bat binh dang gi¢i trong td
chlrc, dat ra cac muc tiéu va wu tién vé binh dang gidi, danh gia sw tién bo va thiét 1ap ké hoach
dai han hon dé duy tri sw tién bd vé binh déng gidi. Khuon khd nay ciing c6 thé dwoc st dung
dé ap dung cac bién phap thwc hanh téi wu theo hwéng hiéu va ton trong thuc té 1a ca niv gisi
va nam gi6i déu khong phai la nhirtng nhém ddng nhat va cac dac tinh xa hdi khac nhw chiing
toc, dan toc, tudi tac, ndng lwc déu sé goép phan tao nén sw da dang cla lyc lwgng lao ddng va
can phai dwoc xem xét.

Ngoai ra, khudn khd nay ciing duwgc xay dwng dé nang cao nhan thirc clia gidi Ianh dao tai noi
lam viéc vé tdm quan trong cla binh dang gi¢i bang cach mang dén cai nhin téng quan veé loi
ich cia binh déng gi¢i déi véi trwerng hop kinh doanh va vach ra cac budc di cu thé dé trién
khai nham dat dwoc binh déng gioi. Gidi lanh dao tai noi lam viéc phai dat binh déng gidi la
muc tiéu clia cdng ty vi cac quan ly va nhan vién déu can danh thoi gian, 1ap ké hoach chién
lwoc va ngudn lwc dé thay déi van héa té chirc sao cho dat dwoc binh dang gidi. Lanh dao cap
cao, quan ly HR va quan ly ctia cac bd phan khac cé thé st dung khudn khd nay dé thiét ké,
trién khai va danh gia hoat dong can thiép vao binh dang giéi cling nhw thay ddi van héa doanh
nghiép dé dén nhan cac gia tri va niém tin chung, trong d6 cé sw binh déng gidi.

GIOI THIEU VE CHUONG TRINH THUC PAY TIEN iCH

Tam nhin cta chwong trinh Thac D4y Tién ich 1a gép phan tdng cwdng binh déng gidi trong
cac linh virc ma nam gi¢i ndm quyén, qua d6 déng gop vao sirc manh va kha nang (ng pho
linh hoat néi chung clia nganh ciing nhw trao quyén cho phu ni tai noi lam viéc. S&r ménh
chinh clia chwong trinh la cai thién binh dang gidi va két qué hoat dong kinh doanh trong cac té
chirc ma nam gi¢i ndm quyén théng qua viéc trién khai binh déng gi®i va can thiép vao hoat
déng quan ly thay dbi ctia té chirc trong sudt hanh trinh cia nhan vién véi t6 chirc.

Thuc By Tién ich mang dén céach tiép can déc déo dé nang cao binh dang gidi trong céac linh
Ve ma nam giéi nam quyén, trong dé co linh vuc nang lveng va nuwéc. Thdng qua cac bién
phap thwc hanh t6i wu dwoc tuy chinh, huan luyén theo nhu cau va Chwong Trinh Lanh Dao
Diéu Hanh vé Binh Dang Gi¢i (Gender Equity Executive Leadership Program, GEELP), chwong
trinh Thuc DAy Tién Tich xay dwng ndng lwc cla gidi 1anh dao tai noi lam viéc dé thuc hién cac
can thiép vao binh déng gi¢i trong té chirc cia ho.

e Khudn khé nay cung cip cac céng cu va ngudn lwc dé trién khai cac can thiép vao binh
dang gi¢i trong suét Hanh Trinh ctia Nhan Vién véi Té Chirc tham gia chwong trinh Thuc
Day Tién ich, nh&dm thac day té chirc thay ddi nhiéu hon, trong d6 HR la mét diém dau vao
chinh.

e Duogc xay dwng b&i USAID va Hoc Vién Kinh Doanh McDonough thudc DPai Hoc
Georgetown, Chwong Trinh Lanh Dao Diéu Hanh vé Binh Dang Gidi (Gender Equity
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Executive Leadership Program, GEELP) mang dén mdt khda dao tao tuyét voi, voi tac dung
trai dai suét Hanh Trinh cGa Nhan Vién véi Td Chirc tham gia chwong trinh Thuc Day Tién
ich. Khoa dao tao gitp cac nhan vién déi tac nhw quan ly hanh chinh, quan ly van hanh khu
vuc va nhirng ngudi ra quyét dinh chiti chét khac cé thé tich hop cac sang kién vé binh
dang gid¢i vao co ciu ctia doanh nghiép minh mot cach hiéu qua.

e USAID cuing cb diéu nay bang cach ghép mébi déi tac véi mot chuyén gia huén luyén vé binh
dang gidi va quan ly thay dbi. Huan luyén vién sé hé tro k§ thuat phu hop véi nganh tién ich
ctia dbi tac khi lam viéc trong GEELP dé phan tich cac bt binh déng, thiét ké va trién khai
cac bién phap can thiép, ddng thoi theo dbi s tién bo vé binh dang gidi va két qua kinh
doanh dwoc day manh.

e Bang cach sir dung cong cu thé diém duwoc tiy chinh cho thich hop, cac nhan vién nganh
tién ich va huan luyén vién riéng ctia ho sé theo dai tién trinh can thiép vao sy bét binh
dang gidi va tac dong cla hoat ddng can thiép 1én hiéu qua hoat déng cla td chirc.

Puoc USAID cho ra mat vao ndm 2015, giai doan thir nghiém cla chwong trinh Thic Day Tién
ich hwéng dén muc tiéu tim hiéu rd hon vé cac bién phap can thiép cé thé day manh vai trd clia
phu n¥ trong nganh tién ich dién moét cach hiéu qua. Chwong trinh mé dau béng mét nghién
clru—nghién ctru dau tién thudc loai nay—dé xem xét vai trd cGia phu nir va sw chénh léch vé
giGi tinh trong cac coéng ty phan phébi dién nang. D liéu cho thy sw chénh léch 1&n trong thuc
tién va két qua tuyén dung, dong thoi néi 1én rang phu ni bi loai khdi da sb coéng viéc trong cac
cong ty nay. Két qua phat hién da cho thay ré sw bat binh dang trong két qua tuyén dung va sy
chénh l&ch gidi tinh trong 16i van hanh cta cac doanh nghiép nganh tién ich, ma ca hai diéu do
rét cudc da lam anh hwéng dén kha nang gia nhap day dd cta phu ni vao linh vic ndng
lwong.

Dé giai quyét nhirtng van dé dwoc phat hién nay, chwong trinh Thuc Day Tién ich da bat dau
hoat ddng trong giai doan th&r nghiém vao nam 2016 v&i bay cong ty tién ich & nam quéc gia.
Két qua 13, tAt ca cac cong ty tién ich déu coé sw gia tdng vé sb lvong nhan vién ni, da s6 déu
co su gia tang vé sb lwong phu nik tham gia vao cac chwong trinh dao tao nhan vién va mot sé
thi cé sw gia tang vé sb lwong niy tap sw dwoc tuyén dung, phdng van va tham gia cac chuong
trinh thuwc tap. Sau thanh céng cla giai doan thir nghiém, chwong trinh Thic DAy Tién ich tiép
tuc hop tac véi cac cong ty tién ich nay, déng thdi mé réng trong hai vong tiép theo dé lam viéc
v&i tbng cdng 29 cong ty tién ich tai 21 qudc gia trong ca linh vc nang lvong va nuwéc:
Albania, Burkina Faso, Cong Hoa Dominica, El Salvador, Ethiopia, Ghana, Georgia, An Do,
Jordan, Kenya, Kosovo, Lesotho, Liberia, Macedonia, Malawi, Mozambique, Nigeria,
Philippines, Rwanda, Senegal va Viét Nam. Chwong trinh Thic D4y Tién ich tiép tuc mé rong
hoat ddng sang cac linh vic khac ma nam gi&i van thwérng ndm quyén, chang han nhw xay
dwng.

PHUONG PHAP LUAN

Phwong phap luan dé xay dwng khuén khd nay (nhw dwoc mo ta trong Hinh 3 dwéi day) bao
gdm lwa chon va diéu chinh Hanh Trinh cGa Nhan Vién véi Td Chirc tham gia chwong trinh
Thac Day Tién ich, xem xét tai liéu, lwa chon cac bién phap thwc hanh va cong cu tbi wu, sau
dé trién khai goi bién phap tdi wu da dwoc lwa chon do v&i cac nhan vién la dbi tac cla chuong
trinh Thuc DAy Tién ich.
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HINH 3. Phwong Phap Luan dé& Xay Dwng Khudn Khd Thye Hanh Téi Uu

1. LA CHON VA BIEU CHINH MO HINH VE HANH TRINH CUA NHAN VIEN VO'I1 TO CHUC

Céc bién phap thwe hanh tdi wu dwoc lwa chon trong hwéng dan nay lay nén tang tir Hanh
Trinh ctia Nhan Vién véi Té Chirc nhw minh hoa trong Hinh 4 dwéi day, trong d6 gdm hai 16p
diém dau vao: 1) hanh trinh clia nhan vién véi td chirc va 2) cac nhan td kich hoat trong té chirc
quanh hanh trinh nay.

Hanh Trinh ctia Nhan Vién v&i Té Chire 1a diém dau vao chinh cho hoat déng can thiép vao
binh dang gidi. Hanh Trinh cGa Nhan Vién véi Té Chirc gdm tat ca tam giai doan ma mét nhan
vién c6 thé trai qua, bat dau la Thu Hut va Tiép Can Nhan Tai, rdi dén Tuyén Dung va Thué
Muwén, Gigi Thiéu va Dao Tao, Quan Ly Hiéu Qua Hoat Bong, Lwong Thudng va Phuc Lai,
Phat Trién Nhan Tai va Kha Nang Lanh Dao, Gitr Chan va G&n Két Nhan Vién, S&p Xép Nguoi
Ké& Nhiém va Thang Chtrc, va cudi cuing 1a Sang Loc va Nghi Huu — tt ca déu tac dong dén
cac hoat dong HR lién quan.

L&p thir hai tap trung vao Nhan Té Kich Hoat trong Té Chirc, gdbm cac diém dau vao cla binh
dang gidi, dong vai tro 1a diéu kién tién quyét dé hd tro hoat dong can thiép trong Hanh Trinh
cta Nhan Vién véi Té Chirc. Nhirng nhan té kich hoat trong td chirc da dwoc xac dinh nay rat
quan trong, vi ching cé thé 1a nhan td tao ra thanh céng hodc can tré manh mé, do d6 ma can
dwoc cha y chat ché. Nhirng nhan té kich hoat nay gdm Chinh Sach Céng Ty va Quan Ly Phan
Nan, M6 Hinh Van Héa Doanh Nghiép va Lanh Bao, Hiéu Qua Hoat Béng ctia Cong Ty va Bao
Céo, ciing nhw Truyén Théng Doanh Nghiép va Quang B4 Thuwong Hiéu.
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HINH 4. Hanh Trinh cdia Nhan Vién v&i Td Chive

Mac du Hanh Trinh cia Nhan Vién véi Td Chire rd rang 1a tap trung vao mot noi lam viéc cu thé
va cac nhan vién, nhwng cling rat can phai nhan ra bdi canh xa hdi va nganh nghé ma té
chirc dang hoat dong. Bbi cdnh d6 anh hwéng dén cac chuan muc, niém tin va thuc tién hoat
doéng cla cac td chire, anh hwdng dén toan bd van hda noi lam viéc, va do d6, nguoi 1anh dao
tai noi lam viéc can hiéu biét rd khi trién khai cac bién phap thwe hanh téi wu. D6 1a hiéu vé
khuén khé phap ly va chinh sach quéc gia, cac gia tri va chudn muc vé gidi trong khu vuc, moi
trwdng kinh té va sirc hdp dan cua thi tredng, chat lwong clia hé thdng gido duc, dich vu va co
s& ha tang giup ich cho viéc gia nhap lwc lwong lao déng, cling nhw cac t6 chirc giam sat va
quan ly. Ngoai ra, méi tredng lam viéc ciing cé thé tac dong dén bbi canh xa hoi va nganh
nghé. Do d6, mac du khuén khd thwe hanh téi wu nay va phwong phap tiép can cia chwong
trinh Thic DAy Tién ich tap trung vao Hanh Trinh cla Nhan Vién véi Té Chirc va cac Nhan T
Kich Hoat trong Té Chirc ch» khéng han la giai quyét bdi canh réng I6n hon nay, nhwng céc té
chirc cling nén hiéu dwoc bbi cadnh xa hoi va nganh nghé khi trién khai cac bién phap thwe hanh
toi wu.

2. TIEN HANH XEM XET TAI LIEU

Qua trinh xem xét tai liéu da dwoc thwe hién dé chon loc va phan tich nhirng nghién ctru phu
hop nhét vé binh dang gidi trong Hanh Trinh ctia Nhan Vién véi Té Chire va xa hon niva. Hon
300 4n phdm ngudn mé da duoc xem xét trong subt qua trinh 1ap cdng thirc ban dau va hai lan
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cap nhat tiép theo cho bao cdo nay. Viéc xem xét va diéu chinh mai sé dién ra dinh ky, dé
mang lai cac phién ban cap nhat cho tai liéu nay.

Céc tiéu chi da dwoc dwa ra dé thu hep pham vi xem xét tai liéu. Nhirng thédng sb nay da thu
hep pham vi danh gia xuéng con nhirng bang chirng lién quan truc tiép nhat dén viéc cai thién
binh ddng gidi trong sudt Hanh Trinh cla Nhan Vién véi T Chire va trong van héa cua tb chire
& nhirng linh viec ma nam gi¢i ndm quyén. Nhirng tiéu chi nay gém cac nguédn:

e languén mé&,
e chwa cac bién phap thuc hanh da dwoc thér nghiém va chirng minh tir cac ngudn cé uy tin,
e do lwdng tac ddng bang cach st dung di¥ liéu dwoc thu thap tor cac ngudn khach quan va

e phu hop v&i cac nguyén tac va bién phap thwe hanh téi wu trén toan cau.

3. LUA CHON BIEN PHAP THUC HANH TOI LU

Dé chon loc va té chire thuc hién cac bién phap thuc hanh tbi wu co trong khudn khé nay va
tinh dén ca cac dé xuéat phu hop nhat cho nhirng nganh ma nam gi¢i ndm quyén & cac nwédc
dang phat trién, viéc lwa chon cac bién phap thwc hanh té6i wu phai phu hop véi cac giai doan
hanh trinh cia nhan vién véi td chirc va cac nhan td kich hoat trong td chire, déng théi tuan
theo cac nguyén tac sau:

e Can nhéc dén méi trwdng phap Iy va luat phap trong nwéc khi phan tich cac nhan tb kha
bién ctia khu virc/quéc gia, lap ké hoach dao tao va hé tro ky thuat;

e Khuyén khich cac méi trwong da dang vé van héa va binh dang vé gidi tinh, dac biét cha
trong vao nhirng tinh hudng va trai nghiém & cac nuwéc dang phat trién; va

e Phu hop v&i cac bién phap thwe hanh tbi wu trén toan cau trong viéc giai quyét cac van dé
vé binh déng gidi trong lwc lweng lao ddng ndi chung.

Cac t6 chirc can phai xem xét nhiéu van dé vé binh dang gi¢i, sw da dang va hoa nhap, 1ong
ghép céc dac tinh xa hoi trong subt hanh trinh cla nhan vién véi t6 chirc; tuy nhién, khuon khé
nay hwéng dén viéc giai quyét cac van de lién quan nhéat va quan trong nhat vé binh dang givi
trong cac Iinh ve ma nam gi¢i ndm quyén. Cu thé, khudn khé tap trung vao nhirng van dé can
tré phu n¥ gia nhap, 1am viéc va lanh dao trong cac nganh tién ich & cac nwéc dang phat trién.

4. TRIEN KHAI CAC BIEN PHAP THU'C HANH TOI UU

Hién tai, nhi*ng ngwdi tham gia chwong trinh Thac DAy Tién ich tir 29 t6 chire dbi tac & 21
quéc gia trén toan cau dwoc huén luyén phi hop dé hé tro ho ap dung cac bién phap thuc
hanh t6i wu trong diéu kién va tinh hudng lam viéc thwc t&. Nhivng déi tac nay chu yéu dai dién
cho nganh tién ich dién va nwéc, khi chwong trinh mé rong quan hé hop tac sang cac nganh
khac ma nam gi¢i ndm quyén. Trong méi giai doan mé rdng sang nganh méi, chuwong trinh
Thac DAy Tién ich sé kiém tra viéc ap dung khudn khé nay.

Céc giang vién tr Hoc Vién Kinh Doanh McDonough ctia Pai Hoc Georgetown va huén luyén
vién ctia chuwong trinh Thac D4y Tién ich da xay dwng ndi dung dao tao cho Chuwong Trinh
Lanh Pao Diéu Hanh vé Binh Dang Gi6i (Gender Equity Executive Leadership Program,
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GEELP) dwa trén cac bién phap thuc hanh té6i wu da lwa chon trong giai doan thir nghiém cutia
chwong trinh. Trong tat ca cac 1an hop tac, nhan vién HR va van hanh cla t6 chirc dbi tac dwoc
hoc cach truc tiép ap dung cac bién phap thwe hanh té6i wu vao cong ty minh bang cach ap
dung céac bién phap nay véi sy hd tro tir khéa hoc GEELP, cac gidng vién va tir qua trinh huén
luyén vé& quan ly thay ddi ctia chwong trinh Thac D4y Tién ich. Ngoai ra, chwong trinh Thuc
D4y Tién ich ciing dang cho ra mat moét chwong trinh ting tbc kéo dai mét tuan, di cung véi
huén luyén trwc tuyén, & nam khu vuc trén toan ciu, trong dé ddi twong muc tiéu dén tir cac
nganh khac nhau cé nam gi¢i ndm quyén. Noi dung dao tao ctia khéa hoc tang téc dwoc to
chirc quanh khuén khd nay va Hanh Trinh cla Nhan Vién véi Té Chire, ddng thdi mang lai
thém co hoi dé (ng dung va thir nghiém trong nhiéu nganh khac nhau.

5. GIAM SAT, DANH GIA, RUT KINH NGHIEM VA BPIEU CHINH

Hé théng giam sat va danh gia (monitoring and evaluation, M&E) da cling ¢ cho qua trinh trién
khai thi diém khudn khd nay, tao diéu khién cho viéc rut kinh nghiém va diéu chinh. Cac hoat
dong M&E tiép tuc thu thap ca théng tin dinh tinh va dinh lwong vé hiéu qua cia phwong phap
tiép can, chién lwoc va hoat ddng do cac dbi tac thiét ké va trién khai trong qua trinh ho tham
gia chwong trinh Thic DAy Tién ich. Ngoai ra, cac hoat ddng M&E ciing thu thap théng tin dé
xay dwng, thtr nghiém va phé chuan khuén khé bang cach xac nhan sw phi hop va hiéu qua
cla cac bién phap thuwc hanh téi wu dé rng dung vao nhiéu linh viec ma nam gi¢i nam quyén,
bat dau va&i cac nganh tién ich dién va nwéc, réi mé rong sang cac nganh khac. Viéc lap di lap
lai va diéu chinh hoat dong giam sat va danh gia duoc trién khai tiép véi cac giai doan sau cla
chwong trinh va céac déi tdc méi tham gia thém.

Duwa trén viéc phan tich nhirng thay déi ctia td chirc dbi tac trong két qua vé binh dang gidi va
ty 1& can bang vé gidi, cac bién phap thwc hanh tbi wu lién tuc dwoc stra dbi va diéu chinh,
déng thoi cac trudng hop nghién clru va cong cu ciing duwgc xay dwng dé chia sé kinh nghiém
va két qua thuc té. Ca GEELP va chwong trinh tang tc déu sé tiép tuc dwoc cap nhat dé luén
phU hop véi hién tai va tinh hinh méi nhat, déng thdi ap dung dwoc véi nhiéu nganh khac nhau,
qua mdi lan rat kinh nghiém va stra déi &n pham nay.
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TAI SAO VAN DE BINH DANG GIOI LAl QUAN TRONG

Viéc ting cwong sw cong bang gitra hai gidi va co hdi cho phu ni trong nén kinh té khéng chi
la nén tang dé tang cwéng thinh vwong va tang trudng kinh té trén toan thé gi¢i, ma con gidp
tang cwdng binh dang gidi va trao quyén cho phu niv. Binh dang giéi la méot quyén co ban cla
con nguwdi va sw tién bod trong van dé nay rat quan trong véi tat ca cac linh viec clia mot xa hoi
lanh manh, tir gidm nghéo cho dén thuc day y té, gido duc, sw bdo vé va cudc sbng hanh phuc
cho cac tré em gai va trai.®

Theo Lién Hop Quéc, tinh dén nam 2014 c6 143 trong sb 195 québc gia dam béo cé quy dinh vé
binh dang gitra phu ni¥ va nam gi&i trong hién phap, tuy nhién sw phan biét déi x&r v&i phu niy
van ton tai & nhiéu linh vuc, truc tiép hodc gian tiép, do luat phap va chinh sach, cac dinh kién
vé gidi tinh cling nhw cac chudn muc va théng 1& xa hoi.6 Dién Dan Kinh Té Thé Gidi (World
Economic Forum, WEF) chi ra réng trong nhivng nam gan day, chung ta da thyc sy thut IUi
trong nd lwc hwéng dén binh déng gidi.” WEF cho rang bwdc thut IUi nay la do sw chénh léch
dang ké trong ty 1& tham gia lwc lwong lao ddng toan ciu; sy chénh léch dang ké vé lvong gitra
nir gi¢i va nam gidi; chi cé sé it phu ni gilr virtng dwoc cac vi tri 1anh dao cap cao; ty |1& tuyén
dung, thang chirc va gitr chan ngudi lao dong khéng da dé dat dwoc binh dang gi¢i vao nam
2025.

M6t sb nghién ctru da nhan thay rang néu khéng gidi quyét sw chénh 1&ch gitra hai giéi trong
viéc gia nhap nén kinh té va lam viéc, qua trinh ting trwdng kinh té c6 thé bi can tr&. Lién Hop
Qubc (United Nations, UN) wéc tinh rdng néu phu ni» tham gia day dd vao lwc lwong lao dong
thi tbc dd tang trwdng clia hau hét cac qudc gia déu sé tang thém ty 1& phan trdm hai con s6.8
Vién Nghién Clru Toan Cau McKinsey (McKinsey Global Institute, MGI) da wéc tinh thiét hai vé
kinh t& khi khdng dat dwoc sw can bang vé gi¢i vao ndm 2025:°

e Trong kich ban “t6t nhat ciia khu vwc”, khi ma tat ca cac quéc gia theo kip tbc do cai thién
ctia qudc gia cai thién nhanh nhat trong khu vuc thi tdng san phdm qudc ndi (gross
domestic product, GDP) hang nam cé thé tang thém 12 nghin ty dé la, hay 11 phan trém,
vao nam 2025.

e Trong kich ban “dat tron tiém nang”, khi ma ni gi&i cé vi tri twong ddng v&i nam gidi trén thi
trwong lao dong, thi GDP hang nam trén toan cau cé thé tang 1én dén 28 nghin ty db la, hay
26 phan tr&m, vao nam 2025.

Ngay cang c6 nhiéu bang chirng cting cé cho méi twong quan gilra sy gia tdng vé s dai dién
la phu ni trong cac vi tri 1anh dao ctia doanh nghiép vé&i két qua kinh doanh dworc tdng cwdng

5 Lién Hop Quéc. (n.d.). Binh Béng Giéi: Vi sao diéu nay lai Quan Trong. Déng tai
https://www.un.org/sustainabledevelopment/wp-content/uploads/2016/08/5.pdf

6 Lién Hop Quéc. (n.d.). Binh Déng Gidi. Dang tai https://www.un.org/en/sections/issues-depth/gender-equality/

’ Mercer LLC~vé EDGE. (20j7). Khi phu nt phat dat: Bién gian doan thanh co hdi cho phu nir. Trinh bay tai Cuéc Hop Thwéng
Nién cua Dién Dan Kinh Té Thé Gig¢i. Dang tai https://www.mercer.com/our-thinking/when-women-thrive-turning-disruption-
into-opportunity-for-women.html

Lién Hop Quéc. (n.d.). Binh Béng Gidi: Vi sao didu nay lai Quan Trong. Dang tai
https://www.un.org/sustainabledevelopment/wp-content/uploads/2016/08/5.pdf

Woetzel va cong s (2015). Cach viéc thic day binh dang gioi cho phu nir co thé dong gép $12 nghin ty vao tang truéng toan
cau. bang tai https://www.mckinsey.com/featured-insights/employment-and-growth/how-advancing-womens-equality-can-add-
12-trillion-to-global-growth#
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trong cac cong ty. Vién Kinh Té Quéc Té Peterson da xem xét loi ich cla binh déng gioi dbi voi
trwdng hop kinh doanh bang cach thwc hién mét khao sat toan cau véi 21.980 cong ty tir 91
qudc gia. K&t qua cho thay su hién dién ctia phu nir trong cac vi tri 1anh dao ciia doanh nghiép
cé thé cai thién hiéu suét hoat ddng clia mét cong ty.'° Trong mdt nghién clru vé cac cong ty
trong danh sach Fortune 500, Catalyst nhan thay rang cac céng ty cé ddi ngii quan ly da dang
vé gi&i tinh hon thi cé lgi nhuan trén vén chd s& hivu (ROE) tét hon 35 phan tram so véi cac
cong ty kém can bang vé gisi."" Ngoai ra, nghién ctru dwoc thuc hién bdi FP Analytics ciing hé
16 rang cac cong ty thudc nhém dau véi ty 1é phu ni¥ trong cac vi tri quan ly diéu hanh la cao
nhét thi ¢6 loi nhuan cao hon cac céng ty & nhém dwéi ciing trung binh |a 47 phan tram. 12
Nhirng nghién clru nay chi 1a mét phan trong s bang chirng dang ngay cang tang lén, cho thay
sw can bang vé gidi trong vai trd quan Iy va l&nh dao cé y nghia quan trong.

Noland, M., Moran, T., & Kotschwar, B. (2016). Da dang vé gi&i tinh c6 loi khéng? Bang chirng tir mot cudc khao sat toan cau.
DPang tai https://piie.com/publications/working-papers/gender-diversity-profitable-evidenceglobal-survey

Catalyst. (2004). Diém M&u Chét: Két Néi Hiéu Qua Hoat Dong ctia Céng Ty va Da Dang vé Gi6i Tinh. Dang tai
https://www.catalyst.org/research/the-bottom-line-connecting-corporate-performance-and-gender-diversity/

FP Analytics. (2020). Phu N v&i vai trd |a Bon Bay cho sw Thay D6i. Dang tai https:/womenasleversofchange.com
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Cac ngudn lam rd loi ich cta binh dang gi&i tai noi 1am viéc déi véi tredng hop kinh
doanh

e Hwéng Dan: Phéat Trién Trudng Hop Kinh Doanh cho Binh Dang Gidi (Thac DAy Tién ich)

e Hwéng Dan: S6 Tay vé Gidi Tinh va Thay D6i Té6 Chire (Trung Tam Dao Tao Québc Té ILO)

e Hwéng Dan: Cac Tiéu Chuan Tbi Thiéu dé Binh Dang Gi¢i Buoc Chap Nhan Réng Rai (Gender
Practitioners Collaborative)

e Hwéng Dan: Bén Diéu cho Phu Ni: Khudn Khd Danh Gia Tac Dong ctia Cac Cong Ty dbi véi Phu
N Ho Tuyén Dung (Hoc Vién Kinh Doanh Wharton)

e Hwéng dan (bao goém cac Nghién Ctru Tinh Hudng): Mot Tuong Lai Cong Viéc Co Binh Déng

Gi¢i: Hwdng Dan Théo Luan Danh Cho Cac Nha Lanh Dao (Nam Gidi Un% Ho Thay Di)
e Cong Cu: Phat Trién Trwong Hop Kinh Doanh cho Binh E)anq Gi¢i (USAID)

Coéng Cu: Cdng Cu Phan Tich Sw Chénh Léch gira Hai Gidi trong Nguyén T&c Trao Quyén cho
Phu N&* (UNGC)

e Nghién Ctru Tinh Hudng: Géc Nhin tir Phu N Giip Nang Cao Doanh Thu cho Céng Ty Dién
Nang An Do

e Nghién Ctru Tinh Hudng: C4c Giai Phap Thong Minh vé Gidi Tinh Gidp Gidm Thiéu Tinh Trang
Vang Mét va Nghi Viéc ctia Nhan Vién & Quan Do Solomon (IFC)

« Nghién Ciru Tinh Huéng: Tuyén Dung Phu N&* Lam Chét Xdc Tac Thay Déi tai mét Nha May Hoa
Chét & An Db (IFC)

e Vidu: Phu N trong H6i Ddng Quan Trj va trong L&nh Dao Doanh Nghiép (IFC)

e Bao Cao/Nghién Ctru: Trudng Hop Kinh Doanh dbi véi Binh Dang Gi¢i (Co Quan Binh Déng Gidi
Tai Noi Lam Viéc, Chinh Pha Uc)

e Bao Cao/Nghién Clru: Phu N tai Noi Lam Viéc nam 2019 (McKinsey & Company va Leanin)

e Bao Cao/Nghién Clru: Phu N tai Noi Lam Viéc nam 2020 (McKinsey & Company va Leanin)

e Bao Cao/Nghién Ctru (bao gém Nghién Ctru Tinh Hudng): Hiéu Duoc Loi ich cia Binh Déng

Gidi tai Noi Lam Viéc ddi véi Trwedng Hop Kinh Doanh (Phu N Lién Hop Quéc)

Bao Cao/Nghién Ctru: Trwdng Hop Kinh Doanh vé Sw Thay Péi (ILO)

Bao Cao/Nghién Ctru: Phu N v&i vai tro 1& Don Bay cho sw Thay Di (FP Analytics)

Bao Cao/Nghién Ctru: Tai Sao Da Dang Gi¢i Tao Nén Y Thirc Kinh Doanh (WISE)

Bao Cao/Nghién Ctru (bao gém Nghién Cteu Tinh Hudng): Dau Tw vao Viéc Lam cho Phu N -

Tbt cho Doanh Nghiép, Tét cho Phat Trién (IFC)

e Bao Cao/Nghién Ctru: Day Manh Sw Nghiép cta Phu N trong Cac Nganh STEM trong Co Sé& Ha
Tang (Ngan Hang Thé Giai)

e Bao Cao/Nghién Ctru: Vi Sao Da Dang va Hoa Nhap lai Quan Trong: Banh Gia Nhanh (Catalyst)

¢ Bao Cao/Nghién Ctru: Chung Toi Ladnh Dao: Nam Phu N& D& Lanh Dao Cho Sw Thanh Céng cua
Cong Ty & Trung Pong va & Bac Phi va Viéc Quan Tri Doanh Nghiép Tét D4 H6 Tro Nhw Thé Nao
(IFC)

o Bao Cao/Nghién Ctru: Coéng Trinh Nghién Cu vé Phu N trong H6i Déng Quéan Tri & Ai Cap (IFC)

o Bao Cao/Nghién Ctru: Phu N trong H6i Dong Quéan Tri & Nigeria (IFC)

o Bao Cao/Nghién Ctru: Thiét Hai ciia Doanh Nghiép khi c6 Quéiy Réi Dwa Trén Gidi Tinh: Nhin Sau
vao Noi Lam Viéc (ICRW)

e Bao Cao/Nghién Clru: Cach Tinh Thiét Hai khi Doanh Nghiép C6 Bao Lwc Gi¢i Tinh & Papua New
Guinea: Panh Gia Cach Tiép Can va Phwong Phép Luan Hién Tai (Vién Phat Trién Nwéc Ngoai)

e Bao Cao/Nghién Ctru: Loi Ich ciia Cac Gidi Phap Théng Minh vé Gidi Tinh dbi véi Trwdrng Hop
Kinh Doanh trong Khu Vwc Tw Nhéan (IFC)

o Bao Cao/Nghién Ctpu: Phan Biét Nghé Nghiép & Hoa Ky (Trung Tam Phat Trién Céng Bang
Washington)

o Bai Bao: Binh Dang Gi¢i B4t Dau tai Nha (Tap chi Danh Gia Kinh Doanh cutia Harvard)

e Bai Bao: Khi Sw Pa Dang vé Gi¢i Thuc DAy Nang Suét cho Cac Doanh Nghiép (Tap chi Danh Gia
Kinh Doanh clia Harvard)

« Bai Bao: Diéu gi lam cho mét Nném tré nén Théng Minh hon? Nhiéu Phu Ni&r Hon (Tap chi Danh
Gia Kinh Doanh cla Harvard)

o Bai Bao: Luon tim kiém Vi Tri D&n D4u: Muwdi Nam Nghién Ctru vé Phu N tai Noi Lam Viéc
(McKinsey & Company)

» Bai B4o: Dbi m¢i! Tién hanh Cudc Tranh Luan Chién Lwoc vé Gidi Tinh cho Nhéan Sw Cép C
(Forbes)
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https://www.usaid.gov/energy/engendering-utilities/business-case-guide
https://drive.google.com/file/d/1Q-qe8I3XgPrRpgzGotxPPZQOWrQDbTLy/view?usp=sharing
https://drive.google.com/file/d/1M0fiar5WcTanMY4MiopopTJ8waixC_UJ/view?usp=sharing
https://drive.google.com/file/d/1lUmevkBlE5nGXUPwTsbiXsbKGINDwwz7/view?usp=sharing
https://drive.google.com/file/d/1lUmevkBlE5nGXUPwTsbiXsbKGINDwwz7/view?usp=sharing
https://drive.google.com/file/d/1lUmevkBlE5nGXUPwTsbiXsbKGINDwwz7/view?usp=sharing
https://drive.google.com/file/d/1H9ax8DGsGQ7lJ237wvWOEBPC8AsHD2FJ/view?usp=sharing
https://drive.google.com/file/d/1H9ax8DGsGQ7lJ237wvWOEBPC8AsHD2FJ/view?usp=sharing
https://drive.google.com/file/d/1H9ax8DGsGQ7lJ237wvWOEBPC8AsHD2FJ/view?usp=sharing
https://www.usaid.gov/energy/engendering-utilities/business-case-guide
https://weps-gapanalysis.org/
https://weps-gapanalysis.org/
https://www.usaid.gov/energy/engendering-utilities/stories/2020-09-BRPL-business-case
https://www.usaid.gov/energy/engendering-utilities/stories/2020-09-BRPL-business-case
https://drive.google.com/file/d/1XG7QcesFvbQUEjfrlFPq9-vMvplU_UbM/view?usp=sharing
https://drive.google.com/file/d/1XG7QcesFvbQUEjfrlFPq9-vMvplU_UbM/view?usp=sharing
https://drive.google.com/file/d/1Cw2yUxT1RX1pAoCl34PjQw2m8fAd9Szt/view?usp=sharing
https://drive.google.com/file/d/1Cw2yUxT1RX1pAoCl34PjQw2m8fAd9Szt/view?usp=sharing
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/topics/women+on+boards+and+in+business+leadership+-+resources
https://drive.google.com/file/d/18lfi27gZHfYCXXsxsknexQSTkHIQ0tX8/view?usp=sharing
https://drive.google.com/file/d/1BEiI98uaXsy2PL3961s2xwbnIaefNCp1/view?usp=sharing
https://drive.google.com/file/d/1dXGdWnMmKrFwpD5fB6ibd6qzjzuJKBTx/view?usp=sharing
https://drive.google.com/file/d/16NeYkd8STGIMivgborsjVnwQCrDErTbb/view?usp=sharing
https://drive.google.com/file/d/16NeYkd8STGIMivgborsjVnwQCrDErTbb/view?usp=sharing
https://drive.google.com/file/d/1RkMyarLXa4jYidNXRXQNz9CrmmAONJjl/view?usp=sharing
https://drive.google.com/file/d/14yvGogWZq7el5Aaemn2HqFov8y7-XAPS/view?usp=sharing
https://drive.google.com/file/d/1BmEIkeprtHGU70bUZ91c88GBrDCd68J_/view?usp=sharing
https://drive.google.com/file/d/1xOsN9ym4H0wOYwV4ZP5rRGRXjeRcqBV3/view?usp=sharing
https://drive.google.com/file/d/1xOsN9ym4H0wOYwV4ZP5rRGRXjeRcqBV3/view?usp=sharing
https://drive.google.com/file/d/16MZjN31wfaoOf3cdoMzQKtC66LtlLzGs/view?usp=sharing
https://drive.google.com/file/d/16MZjN31wfaoOf3cdoMzQKtC66LtlLzGs/view?usp=sharing
https://drive.google.com/file/d/1KdEc8QhdSkxgLEC9Wy0Gts5Xu6mzOGTF/view?usp=sharing
https://drive.google.com/file/d/1KdEc8QhdSkxgLEC9Wy0Gts5Xu6mzOGTF/view?usp=sharing
https://drive.google.com/file/d/1vSoW1ofy6g1yGKpHyzwb0FJ8aYzf8YfD/view?usp=sharing
https://drive.google.com/file/d/1vSoW1ofy6g1yGKpHyzwb0FJ8aYzf8YfD/view?usp=sharing
https://drive.google.com/file/d/1vSoW1ofy6g1yGKpHyzwb0FJ8aYzf8YfD/view?usp=sharing
https://drive.google.com/file/d/1X51bLN1N2leyzplr1_k_5H9Qi1mscrcY/view?usp=sharing
https://drive.google.com/file/d/1jFVnlTVMOe3PwRmRwQW9jzciqBkviAvH/view?usp=sharing
https://drive.google.com/file/d/1yfPw2_tbG58MwCX1fQZQ93FN4jS3w3Bd/view?usp=sharing
https://drive.google.com/file/d/1yfPw2_tbG58MwCX1fQZQ93FN4jS3w3Bd/view?usp=sharing
https://drive.google.com/file/d/1yfPw2_tbG58MwCX1fQZQ93FN4jS3w3Bd/view?usp=sharing
https://drive.google.com/file/d/13CxFLf__hg5uBjGu6WW5FtRxSviRytF_/view?usp=sharing
https://drive.google.com/file/d/13CxFLf__hg5uBjGu6WW5FtRxSviRytF_/view?usp=sharing
https://drive.google.com/file/d/13CxFLf__hg5uBjGu6WW5FtRxSviRytF_/view?usp=sharing
https://drive.google.com/file/d/1XhFlSHl6joCwRFeHahxkogJ8YlLuzxUh/view?usp=sharing
https://drive.google.com/file/d/1XhFlSHl6joCwRFeHahxkogJ8YlLuzxUh/view?usp=sharing
https://drive.google.com/file/d/1pl2LnBwp08BCGsECq6BId8QLXbM5fBgG/view?usp=sharing
https://drive.google.com/file/d/1UDZUfSQevyKwP41BOSOUc7IhWsYHt2lW/view?usp=sharing
https://drive.google.com/file/d/1qarhiGo5X0ywzKuaZbavonuntlF7Ugjy/view?usp=sharing
https://drive.google.com/file/d/1068YM0lSPTHk1ZVDGsI7kfHBFEnNl11m/view?usp=sharing
https://drive.google.com/file/d/1068YM0lSPTHk1ZVDGsI7kfHBFEnNl11m/view?usp=sharing
https://drive.google.com/file/d/1ffsgq2gLGIj7An1K-n8myKCNT-MtP06Y/view?usp=sharing
https://drive.google.com/file/d/1ffsgq2gLGIj7An1K-n8myKCNT-MtP06Y/view?usp=sharing
https://drive.google.com/file/d/1n-5O0Q4DNhn6k081C37VQyCqP3MTmYiW/view?usp=sharing
https://drive.google.com/file/d/1n-5O0Q4DNhn6k081C37VQyCqP3MTmYiW/view?usp=sharing

GIAI QUYET VAN BE CONG BANG VE GIO! TiNH VA S LANH PAO CUA PHU NI* TRONG LINH
VU'C NANG LUONG

Mac du phu nir chiém 48 phan tram lwc lwong lao ddng toan ciu'3, nhung sw tham gia ctia phu
ni vao linh vire nang lwong chi la 25 phan tram™. Phu ni phai dbi mat véi cac rao can vé co
cau khi tham gia vao linh vuc dién ndng, nhw 14 ty |& dai dién thap va khéng duoc tuyén dung,
d&c biét 1a & cac vi tri ky thuat c6 mirc lwong cao hon va cac vai trd 1anh dao. Viéc thiéu dir liéu
phan tach theo gi&i tinh va nghién ctru vé vai trd 1am viéc ctia phu ni trong Iinh ve nay khién
cho tinh trang bét binh dang cang thém tram trong, b&i ching ta khéng da hiéu biét vé vi tri hién
tai ma phu ni dang lam trong nganh, sw bat binh ddng nam & dau va can thiép nhw thé nao 1a
hiéu qua nhat dé giai quyét sw bat binh dang dé.

Béat diu tr nam 2014, Chi S6 Phu N trong Nganh Dién N&ng va Tién ich (P&U) cta Ernst and
Young da phan tich hoi déng quan tri va ddi ngi lanh dao cua 200 cong ty tién ich hang dau,
theo doanh thu, trén thé gi¢i. Bao cdo ndm 2016 lwu y rang 20 cong ty tién ich hang dau véi sw
da dang nhat vé gi¢i hoat dong tét han so véi 20 céng ty nhém dwéi cung vé loi nhuan trén vén
ch s& hivu (return on equity, ROE), trong d6 sy chénh léch vé ROE gitra hai nhém 1a 1,07
phan tram'5. Do céc cong ty tién ich co gia tri tai san cb dinh I&n nén sw chénh léch ROE nay la
rat dang k&, b&i co thé khién cho loi nhuan gidm sat hang triéu dé la. Viéc hai nam khac nhau
v&i hai bd div liéu khac nhau déu cho ra két luan twong tw (chi sé Ernst va Young 2015.6 cho
thay sw chénh léch 1,5 phan tram gitra hai nhom) cang chirng t& méi lién hé gitra sy da dang
vé gidi trong d6i ngii 1anh dao véi hiéu qua kinh doanh dwoc day manh.

Ernst and Young cling nhan théy sb lwong phu nir trong hoi df“)ng quan tri va ddi ngi lanh dao
clia cac cong ty P&U dang ngay cang tang, nhwng tién d6 con cham. Xu huéng trong chi sé
Ernst and Young 2016 cho thay s gidm sut vé ca vi tri giam déc khéng diéu hanh va téng sé
thanh vién trong hodi déng quan tri. V&i tbe do tdng 1 phan trdm sau méi ba ndm hién nay,
ching ta s& méat t¢i 42 ndm dé dat dwoc ty 1& phu nir trong hdi ddng quan tri [ 30 phan tram va
72 ndm dé dat dwoc 40 phan tram.

1 Johnstone, N. & Silva, M. (2020). Ba Dang Gi¢i trong nganh Nang Lwong: Nhirng Diéu chung ta Biét va Nhirng Diéu chung ta
Khéng Biét. Bang tai https://www.iea.org/commentaries/gender-diversity-in-energy-what-we-know-and-what-we-dont-know

4 Dién Pan Kinh Té Thé Gisi. (2017). Bao Céo vé Khodng Céch Giéi Toan Cau nam 2017. Dang tai
https://www.weforum.org/reports/the-global-gender-gap-report-2017

5 Ernst and Young. (2016). Danh Muc Phu N trong Nganh Dién Lwc va Tién ich nam 2016. bang tai
http://www.ey.com/Publication/vwL UAssets/ey-talent-at-the-table-women-in-power-and-utilities-index-2016/$FILE/ey-talent-at-
the-table-women-in-power-and-utilities-index-2016.pdf

Ernst and Young. (2015). Danh Muc Phu N& trong Nganh Dién Lwc va Tién ich ndm 2015. bang tai
https://www.ey.com/Publication/vwLUAssets/EY-women-in-power-and-utilities-index-2015/$FILE/EY-women-in-power-and-
utilities-index-2015.pdf
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https://www.ey.com/Publication/vwLUAssets/EY-women-in-power-and-utilities-index-2015/$FILE/EY-women-in-power-and-utilities-index-2015.pdf
https://www.ey.com/Publication/vwLUAssets/EY-women-in-power-and-utilities-index-2015/$FILE/EY-women-in-power-and-utilities-index-2015.pdf

Cac ngudn lam rd loi ich cta binh dang gi¢i d6i véi trwong hop kinh doanh trong linh
vwce nang lwong

e Bao Cao/Nghién Ctru: Tién T¢i Binh Dang Gidi trong Co S& Ha Tang Nang Lwong: Bai Hoc ti
Céac Dw An San Xuét, Truyén Tai va Phan Phéi Dién Nang (Ngan Hang Thé Giéi)

e Bai Bao: Loi ich Tai Chinh khi Thué Thém Phu N trong Nganh N&ng Lwong (Barrons)

e Bai Bao: Trao Quyén Cho Phu N dé Gidm Tbn That Thwong Mai cla Tién ich Nang Lwong
(Ngan Hang Thé Gidi)

e Video: Phu Ni¥ Comoros gitip chuyén déi Tién ich Dién (Ngan Hang Thé Giéi)

GIAI QUYET VAN BE CONG BANG VE GIO1 TiNH VA SI’ LANH PAO CUA PHU NI’ TRONG LINH
vuUc NUOC

Phu ni¥ déng vai trod cbt yéu trong viéc quan Iy va béo vé ngudn nuwéc & cip do gia dinh va
codng dong; tuy nhién, bang chirng thwe nghiém lai cho thay ho cé rét it dai dién trong nganh
nwéc. D liéu thu thap tr 64 nha cung cép dich vu cdp nwéc va vé sinh & 28 nén kinh té trén
thé gioi cho thay chi c6 18 phan tram luc lwong lao ddng cla cac cong ty tién ich nay 1a phu
ni¥, nghia Ia c& ndm céng nhan nganh nuwéc thi chwa dén moét ngwdi 1a phu niv. 17

Phu nlr dang phal déi mat V@i nhirng rao can khi gia nhap, & lai va phat trién trong mét linh vuc
ma nam gi¢i ndm quyén. Nam trong sb nhung rao can nay la cac chuan muec gidi tinh khoéng
lanh manh, thiéu hinh mau, tinh trang quay réi va thiéu méi tredng than thién véi phu niv. 18 Khi
phu nir cé mét trong cac cdng ty cung cap tién ich nwéc, ho it cé tién bo trong td chire, khi ma
c6 réat it phu niv gilr cac vi tri ki thuat hodc 1anh dao. Vi du, mét nghién ciru ctia Ngan Hang
Thé Gidi cho thay chi cé 23 phan tram ky sw va quan ly trong cac cong ty cung cp tién ich
nwéce la phu ni.2° Hon niva, cac cong ty cung cap tién ich nwéc thuwdng khong thu hat phu ni
do cac chudn muyc va théng 1&é da an sau vao xa hdi.

7 Ngan Hang Thé Gi¢i. (2019a). Phu N trong nganh Tién ich Nwéc: Pha Tan Rao Can. Bang tai
https://openknowledge.worldbank.org/handle/10986/32319

8 Ngan Hang Thé Giéi. (2019b). Phu Ni¥ trong nganh Tién ich Nwéc: Pha Tan Rao Can. Dang tai
https://www.worldbank.org/en/news/feature/2019/08/27/breaking-barriers

' Moulik, S.M. (2018). Gia Nhap vao nganh Nuwéc. Pha bd cac Rao Can. Dang tai https:/blogs.worldbank.org/water/inclusion-
water-breaking-down-barriers

2 Hiép Hoi Nwéc Québc Té (International Water Association, IWA). (2016). Ngudn Tai Nguyén Chwa Buoc Khai Thac: Gigi Tinh
va Sy Pa Dang trong Lwc Lwong Lao Bong nganh Nwéce. Bang tai https://www.iwa-network.org/wp-
content/uploads/2016/08/The Untapped Resource screen.pdf
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https://drive.google.com/file/d/1cmP__bqWdY1tMHoQx1NOoiW8O1Us9ALY/view?usp=sharing
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https://drive.google.com/file/d/1-CJ5QTfvV6Pnks7gquO9d5qilMMONLBh/view?usp=sharing
https://www.worldbank.org/en/news/feature/2019/06/18/empowering-women-to-reduce-an-energy-utility-s-commercial-losses
https://www.worldbank.org/en/news/video/2019/06/18/empowering-women-to-reduce-an-energy-utilitys-commercial-losses

Cac nguon lam rd i ich cta binh ding gi®i d6i véi trwong hop kinh doanh trong linh
vwe nwéc

e Huwéng Dan: Nudc va Vé Sinh Bén Vivng & Chau Phi (Sustainable Water and Sanitation in Africa,
SUWASA): Mét Céng Cu dé Binh Bang Gi¢i Pwoc Chap Nhan Réng Rai Trong Nganh Cung Cép
Nwodc va Dich Vu Vé Sinh (USAID)

e Nghién Ctru Tinh Huéng: Phu Ni¥ trong cac nganh Tién ich: Dong Lwc Thuc Day Tién Trinh Hién Pai
Hoéa Lwc Lwong Lao Dong (Tap Doan Ngan Hang Thé Gidi)

o Bao Cao/Nghién Ctru: Phu N trong Nganh Tién ich Nwéc — Pha Bd Rao Can (Ngan Hang Thé
Gidi)

e Bao Cao/Nghién Clru: Ngudn Tai Nguyén Chwa Puoc Khai Thac: Gidi Tinh va Sw Da Dang trong
Lwc Luong Lao Bong Nganh Nuéc (Hiép Hoi Nwéc Qubc Té, IWA)

e Bao Cao/Nghién Ctru: Khai Thac Strc Manh ctia Sy Hoa Nhap va Da Dang trong Nganh Nwéc D6 Thi
(Hiép Hai Dich Vu Nwéc Uc, WSAA)

e Bao Cao/Nghién Ctru: Thu Hep Sw Chénh Léch gitra Hai Gi¢i trong Lwe Luwong Lao Dong Nganh
Nuwéc va Vé Sinh (Tap DPoan Ngan Hang Thé Gidi)

e HOi Thao Trén Web: Sy Da Dang trong Luwc Lvong Lao BDong Nganh Nuwéc: Dam Bao Sw Hoa
Nhap va Binh Dang Gi¢i (Hiép Hoi Nwdc Quéc Té, Ngan Hang Thé Gidi)

Tuy nhién, cac bang chirng cho thdy nganh nwéc rat can sy binh dang gidi va trao quyén cho
phu ntr. M&t nghién ctru do Ngan Hang Thé Gidi thwc hién da cho thay rang cac dw an cép
nuwdc cé sy tham gia clia phu niv s& hiéu qua hon tr sau dén bay Ian so véi khi khéng cé phu
nd tham gia.2! Viéc thu hat thém &ng vién ni¥ cé thé mang lai nhiéu loi ich cho cong ty, nhw
tang ndng suét hoat dong tai chinh, cai tién nhiéu hon va nang cao sw hai ldng cla khach
hang.22 Hon niva, lwc lwong lao dong da dang vé gidi tinh sé gilp cai thién hiéu qua hoat dong,
d&c biét la khi ban than cong ty ciing phan chiéu twong xrng véi ngudn khach hang da dang va
toan dién nhw déi twong phuc vu trong nganh nuwéc.23 Theo Hiép Hoi Nuwdc Qudc Té
(International Water Association, IWA), “cong ty s& c6 dwoc loi ich manh mé néu tap trung chu
y dén viéc khuyén khich, tuyén dung, dao tao va gilr chan thém nhiéu chuyén vién nganh nwéc
la phu niv. Trong toan bd qua trinh tir gido duc ban dau cho dén vi tri Ianh dao tai cac nganh
tién ich nwéc Ion, viéc dwa phu ni¥ vao lwc lwvong lao dong sé gilp cai thién hoat déng kinh
doanh, cho cac nha dau tw, nha quan ly va ca khach hang”.2*

21 Hiép Hoi Nwéc Qubc Té (International Water Association, IWA). (2016). Ngudn Tai Nguyén Chwa Duoc Khai Thac: Gigi Tinh
va Sy Pa Dang trong Lwc Lwong Lao Bdng nganh Nwéce. Bang tai https://www.iwa-network.org/wp-
content/uploads/2016/08/The Untapped Resource screen.pdf

2 Ngan Hang Thé Gisi. (2019a). Phu Ni¥ trong nganh Tién ich Nwéc: Pha Tan Rao Can. Dang tai
https://openknowledge.worldbank.org/handle/10986/32319

2 Higp Hoi Nwoc Québc Té (International Water Association, IWA). (2016). Ngudn Tai Nguyén Chwa Buoc Khai Thac: Gigi Tinh
va Sy Pa Dang trong Lwc Lwgng Lao Bong nganh Nwéc. Bang tai https://www.iwa-network.org/wp-
content/uploads/2016/08/The Untapped Resource screen.pdf

2 Hiép Hoi Nwéc Québc Té (International Water Association, IWA). (2016). Ngudn Tai Nguyén Chwa Buoc Khai Thac: Gigi Tinh
va Sy Pa Dang trong Lwc Lwong Lao Bong nganh Nwéce. Bang tai https://www.iwa-network.org/wp-
content/uploads/2016/08/The Untapped Resource screen.pdf
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https://drive.google.com/file/d/1wrC1Fh1HK941Mdwyz-tjD0t-Qcj3XeyR/view?usp=sharing
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https://drive.google.com/file/d/17w9BTSWNdSNbn_Xk082hhwzpyNOUJdIZ/view?usp=sharing
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TAI SAO VIEC LONG GHEP CAC DAC TiNH XA HOI, S DA DANG VA
HOA NHAP LAl QUAN TRONG?

Trong khi moi hoat déng can thiép vao van dé binh dang gi¢i, sw da dang va hoa nhap déu
hwéng dén viéc gidi quyét thuc tién loai trir trong xa hdi, cac dinh kién va sy phan biét dbi xtr,
nhwng trong tam cla cac khai niém nay lai cé chit khac nhau. Mac du bat ky ai ciling cé thé gap
phai hanh vi thiéu t6n trong tlr ngudi khac, nhwng ching ta khéng bao gie» nén nham 1an diéu
dé voi sy bat binh dang co6 hé thdng.

Gi6i tinh chi la mét trong nhiéu dac tinh xa hoi can phai xem xét trong hanh trinh hwéng téi sw
binh dang ctia moét td chirc. Khudn khd nay khuyén khich nguwoi dung ap dung céach tiép can
l6ng ghép, c6 suy xét, trong dé cong nhan sy da dang cla lwc lwong lao ddng dé thuc day binh
dang va hoa nhap. Hanh Trinh cGa Nhan Vién véi Té Chire ciing c6 thé dwoc str dung dé thac
day sw da dang va hoa nhap trong mét td chirc gibng nhw cach duoc str dung dé thuc day binh
déng gidi trong khudn khd nay.

Binh dng gioi va sw da dang di d6i voi nhau, va mét t6 chirc gan nhw khong thé nao dat dwoc
muc tiéu vé binh dang gi¢i va da dang néu khéng s dung cach tiép can 16ng ghép. Trong
nhi*rng noi lam viéc ma nam giéi van thwdng nam quyén, nhw cac cong ty tién ich, sw bat binh
dang thuwong xuét phat tir nhirng thién kién hay wu ai vé lich st va van hoéa dbi véi mot nhém
ngwdi hodac ca nhan do gidi tinh, chiing tdc, dan toc, ton gido, khuynh hwéng tinh duc, trinh do
hoc van, kinh nghiém lam viéc hoac dac tinh xa hdi khac cla ho.

DINNH NGHIA: BINH DANG GIO1, DA DANG, HOA NHAP

e Binh dang gii la van dé vé niv gi¢i va nam gidi, ddng thdi gan véi hanh dong lam viéc
cung dan 6ng va tré em trai, phu ni¥ va tré em gai dé thay dbi thai do, hanh vi, vai trd va
trach nhiém tai gia dinh, noi lam viéc va trong céng déng. Binh dang thuc sy khéng chi
la s ngang bang vé sé lwong hay luat phap chinh thirc; ma do 1a mé réng quyén tw do
va nang cao chat lwong cudc séng ndi chung dé dat dwoc binh ddng ma khéng phai hy
sinh lgi ich cla nam giéi hay ni gigi. (Ngudn: Chinh Sach Binh Béng Gidi va Trao
Quyén cho Phu Ni¥ ctia USAID ndm 2012). Cdng bang cho ca hai gidi la qua trinh dat
t&i sw binh dang. D& ddm bao céng bang, ching ta phai thwec hién cac bién phap dé bu
dap nhirng bét lgi tich Ity vé kinh t&, xa hdi va chinh tri, ngén can phu ni, dan 6ng, tré
em trai va tré em gai cling hoat dong trén mét san choi binh dang. (USAID, IGWG,
2009).

e Da dang la bat ky khia canh nao c6 thé dwoc sir dung dé phan biét cac nhédm ngudi va
ca nhan v&i nhau, cling nhw can thiép vao sw da dang sé trao quyén cho moi nguoi
bang cach tén trong va thau hiéu nhirng khac biét gitra con ngudi vé tudi tac, gidi tinh,
dan tdc, ton gido, tinh trang khuyét tat, khuynh hwéng tinh duc, gido duc va nguén gbc
quéc gia. Pa dang la viéc vwot |én pham vi chdp nhan dé coi trong mét ca nhan hay mét
nhém ngudi béi sw khac biét ctia ho (Thwe Hanh Da Dang Toan Cau).

e Hoa nhap 1a nd lwc va hoat dong clia té chirc nham chao dén, chap nhan vé mét xa hoi,
coi trong va ddi xtr cong bang véi cac nhém ngudi hodc ca nhan dén tiy nhung nén tang
khac nhau. Nhixng khac biét nay co thé 1a khac biét hién nhién, nhw ngudn gbc quédc gia,
tudi tac, chlng tdc va dan toc, tén gido/tin ngwéng, gidi tinh, tinh trang hén nhan va tinh
hinh kinh t& xa hoi, ho&c cé thé 1a nhivng khac biét c6 hiru hon, nhw nén tang gido duc,
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dao tao, kinh nghiém trong nganh, tham nién trong té chirc va ca tinh cach, chang han
nhw nguwdi hwdng nodi va ngwdi hwéng ngoai. Héa nhap thuéng cé nghia la thay dbi vé
tw duy va van hoéa cla tb chirc, mang lai nhivng hiéu qua rd rang, chang han nhw sw gép
mat trong cudc hop, cach té chirc co sé vat chat clia van phong hoadc kha nang tiép can
cac phuong tién hay théng tin cu thé (Thwe Hanh Da Dang Toan Cau).

Long ghép cac dic tinh xa hoi 1a khai niém mé ta nhivng chiéu hwdng dac biét ma
trong d6 chuing tdc, gidi tinh, giai cap, dan téc, khuynh hwéng tinh duc, tudi tac, ndng
lwe, dia vi, gido duc, nghé nghiép, dia vi xa hdi va cac dic tinh nhan khau hoc va xa hoi
khac két hop lai v&i nhau va tac ddng dén trai nghiém sdng clia mot ngudi. Do 1a khuédn
khé dé hinh thanh quan niém va tiép can theo hoan canh dbi véi nhirng trai nghiém vé
s phan biét dbi xtr hodc nhirng co hdi ma con nguoi dbéi mét. Viéc 1dng ghép nay thira
nhan rang nhirng thr goi l1a dau hiéu nhan dang (vi du: “phu n&” va “nguoi da den”)
khong ton tai ddc lap véi nhau ma méi thi lai tac ddng dén nhirng thir khac, thwdng sé
hoi tu mot cach phirc tap thanh sw bat loi.25/26

Bat binh dang vi mé la khai niém mé t& nhirng sw viéc nhd vé hanh vi khéng cong
bang hodc nhirng biéu hién khac nhau ma trong dé, con ngudi bi xem nhe hoéc bé qua
vi nhirng dac tinh khong thé thay dbi. B4t binh dang vi mé chi yéu hwdng vao nhirng
ngwdi cé it quyén lwe hon, chang han nhw phu ni¥, ngwdi da mau, ngwdi cé nhiém vu
cham séc tré nhd, nguwdi cé nhu ciu dic biét, ngudi thudc nhom tudi nhat dinh hodc cé
it quyén lwc vé kinh t& hon. Doc thém vé anh hwéng tiém tang ctia bét binh d&ng vi mé.

Binh kién la nhirng hinh dung da tr& thanh tiéu chuan trong suy nghi, dwoc quy chung
cho cac thanh vién Ql]a mot nhom, thé hién n)(f)t quan djém bi dqn gian hoéa qua murc,
mot thai do thanh kién hoac mot danh gia thieéu can nhac. (Nguon: Merriam-Webster).

Thién kién vo thirc la khai niém mé ta xu hwéng tich cwe hodc tiéu cuwe la wu ai hoac

khéng thich nhirng ngwdi hay nhém nguwdi nao dé. Nhivng thién kién thweng gap nhéat

la:

« Thién Kién Pong Dang la xu hwéng wu ai nhivng ngwdi gidng chung ta.

« Hiéu rng lan téa la xu hwéng cho rang mét ngudi co ki nang tét do cadm tinh.

o Thién kién nhan thiec 1a niém tin vé mot ngudi hodc mot nhém ngudi dwa trén dinh
kién va gia dinh.

Tran kinh, vach kinh hay san dinh la nhirng khai niém mo ta mot sb dong luc can tré, do cac

khia canh da dang gay ra. Vi du, “Bao C&o vé Phu N tai Noi Lam Viéc” clia McKinsey &
Company va Leanin cho thay la viéc pha vé& tran kinh (rao can vé hinh) dé 1én dworc vi tri 1anh
dao cép cao trong mot cong ty |1a didu kho dbi véi phu ni, nhwng con khd hon nira doi vei phu
n da mau. Vao ndm 2019, phu ni¥ chiém 18 phan tram trong s6 cac lanh dao diéu hanh cap
cao, nhwng phu ntr da mau chi chiém 4 phan tram. Ca hai nhém déu cé ty 1& dai dién thap hon
dang ké so véi dan éng da trang la 68 phan tram dai dién va dan éng da mau la 10 phan tram.2’

25 Hearn & Louvrier. (2015). Ly Thuyét vé Sw Khac Biét, Da Dang va Léng Ghép Cac Dac Tinh Xa Héi: Ching Mang Lai Gi cho
Viéc Quan Ly S Ba Dang? Bang tai
https://www.oxfordhandbooks.com/view/10.1093/oxfordhb/9780199679805.001.0001/oxfordhb-9780199679805-e-28

2 YW Boston. (2017). Ldng ghép cac dac tinh x& hoi la gi, va diéu dé ¢ lién quan gi tdi t6i? Dang tai
https://www.ywboston.org/2017/03/what-is-intersectionality-and-what-does-it-have-to-do-with-me/

27 McKinsey & Company va Leanin. (2019). Phu N tai Noi Lam Viéc nam 2019. Dang tai https://wiw-
report.s3.amazonaws.com/WWomen_in_the Workplace 2019.pdf
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Biéu nay cho thay rd sw phan biét d6i xd va thiéu cong bang lién quan dén mét khia canh da
dang sé con tré nén tram trong hon nhw thé nao khi cé thém cac khia canh khac.

Hay twdng twong mot ba me tré don than cé ba con ciing mét nén tang gido duc phi ky thuat
lam viéc trong mét nganh ma nam gi¢i ndm quyén. Co6 Ay c6 thé tién bo va thanh cong bat chap
nhirng khia canh nay, nhwng vi tri xuat phat cta cd 4y sé khoé khan hon so véi vi tri xuat phat
cta nhirng ngudi khac c6 dic diém ctia ngwdi da ndm quyén. Bbi canh viing mién, van hoa,
truyén théng, ton gido, cling nhw qua trinh tién trién vé& d&c tinh cGa nhitng ngwdi ndm quyén cé
anh hudng manh mé dén khia canh duwoc coi la cé loi va khia canh tao ra bat lgi mang tinh hé

thdng. Mac du mau da co thé 1a bat loi & mot khu vire, nhwng nén tang dan tdc, dang phai
chinh tri hodc cac yéu tb kinh t& xa hoi lai cé thé lai gay ra bt loi & mét khu vwe khac.

Nghién ctru tir Hoa Ky va cac nwéc OECD khac cho thay rang cac coéng ty cd 20 phan tram phu

nir tré 1é€n trong vai tro I1anh dao thwong hay hoat
dong tét hon dang ké so véi cac cong ty cé dwéi 20
phan tram phu nir.28 Cling cb cho diéu nay, nghién
clru mai do tap chi Chinh Sach Béi Ngoai thwc hién
c6 dir liéu tr 15 quéc gia, gdm Nigeria, Nam Phi,
An D6 va Brazil ciing cac nuwéc OECD, cho thay
rang sw da dang cé y nghia quan trong déi véi loi
nhuan sau cuing ctia cac nganh ma nam gi¢i nam
quyén, xét trén toan cau.?

M hinh cac khia canh da dang dwéi day,
phong theo Loden va Rosener (1990),%° sép xép
cac dau hiéu nhan dang khac nhau vao bén 16p
chinh (bén trong, bén ngoai, té chirc va van héa).
M6 hinh thira nhan rang mdi ca nhan déu cé tat ca
céac khia canh nay, tir d6 c6 thé khién ho bi loai triv
ho&dc dwoc dén nhan, tuy vao déc tinh chiém wu thé
trong t6 chirc. V&i sy phat trién ctia xa hoi va van
hoa ké ttr khi md hinh nay ra d&i, nhw céng nghé
m&i xuét hién, sy két ndi toan ciu duoc gia tang va
s linh déng gia tang, m6 hinh dwgc phan anh &
day da dwoc cap nhat dang ké, trong do cé viéc b
sung thém lop thir tw.

Hé thdng gia tri va phwong phap tiép can HR cuta
cac cong ty bi anh huwédng béi nhirng thay ddi nay,
ma nhirng thay ddi nay ciing da bién déi dan theo

Tran kinh la mot phép an du am chi
mot rao can nhan tao ngan can phu
ni va cac nhém thiéu sb dwoc thang
tién |én cac vi tri cap quan ly va diéu
hanh trong mét té chirc. (Boc thém
vé tac dong can tré cua tran kinh tai
day)

San dinh la mot phép an du déi khi
dwoc str dung dé truyén tai nhirng
kho khan ma cac nhom chiu bét loi
phai trai qua khi di ttr bac dwéi cung
cta hé théng thir bac trong td chirc.
Khai niém nay tap trung sy chu y vao
giai doan dau tién cGa qua trinh
thang tién, 1a khi cé thé xay ra sy
phan biét dbi xtr. (Oxford Reference)

Vach Kinh dé cap dén hién tuwong
ma phu ni¥ hodc thanh vién ctia cac
nhom thiéu s thwdng hay dwoc dé
bat I&n vi tri quyén lwc trong nhirng
thdi diém khang hoang, khi kha ndng
that bai cao hon. (Investopedia)

DPoc thém vé cac co ché loai trir tiém

tang trong S6 Tay vé Gioi va Thay
DOi TO Chire)

2 McKinsey & Company. (2020). Sw Da Dang Gianh Thang Cudc: Hoéa Nhap Quan Trong Nhw Thé Nao. Pang tai

https://www.mckinsey.com/~/media/McKinsey/Featured%20Insights/Diversity%20and%20Inclusion/Diversity %20wins%20How%20i

nclusion%20matters/Diversity-wins-How-inclusion-matters-vF.pdf

29 McKinsey & Company. (2020). Sw Da Dang Gianh Thang Cudc: Hoéa Nhap Quan Trong Nhw Thé Nao. Pang tai

https://www.mckinsey.com/~/media/McKinsey/Featured%20Insights/Diversity%20and%20Inclusion/Diversity%20wins%20How%20i
nclusion%20matters/Diversity-wins-How-inclusion-matters-vF.pdf; FP Analytics. (2020). Phu N véi vai trd la Don Bay cho sw Thay
Déi. Bang tai https://womenasleversofchange.com

3 “L e Lwgng Lao Bong M§! Quan Ly Sy Pa Dang ctia Nhan Vién 1a Mt Ngudn Lyc Séng Con” ctia Loden va Rosener, xuét ban
n&m 1990 b&i Nha Xuét Ban McGraw-Hill Professional, da xay dung mot khuén khé dé phan tich cac khia canh vé sw da dang
trong cac ca nhan va tb chirc, va dén nay van la nén tang cho van dé da dang va hoa nhap trong cac phwong phap tiép can luc
lwong lao déng.
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tirng thé hé. Vi du, Deloitte tap trung nghién ctru sy thay dbi trong van dé da dang va hoa nhap
thédng qua &nh hwéng cla thé hé Y, nhdm thé hé I&n nhét trén thé gidi véi hon 75 triéu nguoi.
Thé hé Y sé chiém 75 phan tram lwc lwong lao ddng vao ndm 2025.3' Nhém nay thwong hay
dinh nghia sy da dang ngoai cac d&c diém nhan khau hoc, chang han nhuv sy da dang vé nhan
thirc hay nhiéu trai nghiém va quan diém hiru ich ma méi ca nhan mang dén, so v&i Thé Hé X
va thé hé sinh ra trong thdi ky bung nd ty 1& sinh sau Thé Chién Il, [a nhitng ngwdi thwdng dinh
nghfa sw da dang theo cac thwéc do truyén thdng hon (vi du: gidi tinh, ching téc, dan toc). So
v&i cac thé hé trwde, thé hé Y cho thay rd rdng hoa nhap la nén tang trong cach thirc hoat dong
clia cac cong ty va la yéu td ngay cang quan trong déi véi cac cong ty, vi thé hé Y cé xu huéng
thay déi cdng viéc thudng xuyén hon cac thé hé truéec.

Khia Canh Co Ban
(bén trong): gidi tinh,
chung téc, tudi tac,
khuynh hwéng tinh
duc, dan toc, nang lwc
thé chat, ton giao.

Khia Canh Bac Hai
(bén ngoai): trinh do
hoc van, tinh trang
kinh t&, ngbn ngi¥,
giong ndi, tinh trang

quen ca nhan, ngoai
hinh, kinh nghiém lam

Khia Canh Bac Ba (trong té
chirc): chire danh céng viéc,
nganh nghé, kinh nghiém lam viéc,
tinh trang quan ly, tham gia cong
doan, mang lwdi nghé nghiép, vij tri
lam viéc, chi nhanh, don vi, ndi
dung cdng viéc, tham nién, ban
thoi gian so voi toan thoi gian,
nhan vién hgp dong so v&i nhan
vién chinh thire, sw quen thudc voi
hé thong.

Béc hai Khia Canh Bac Bén (van
héa): cac khia canh vé van
hoa hay thoi quen, co thé bi

anh hudng bdi cac khia canh
khu vire, nhwng cling c6 thé bi
anh huwdng bdi cac tac nhan
khac nhw van héa doanh

hén nhan, tinh trang cé nghiép, cung voi cac khia canh
con, vi tri dia Iy, thoi _khac nhu ngon ngir co the,
: : chién lwoc gidi quyét xung doét,
phong cach lam viéc, sé& thich

A . ; ve khong gian ca nhan hoac

VIEC, phong cach giao khia canh vé viéc st dung va

tiép. tuan tha thoi gian, quyén lwc

va quan hé quyén han.

Céc khia canh da dang nay duwoc sir dung d& mé ta va nhan biét sy khac biét gitra cac ca
nhan. Sy hda nhap bat ngudn tir viéc cong nhan va tén trong nhirng khac biét nay bang cach
thiét ké va trién khai nhirng hoat ddng lién tuc, tich cwc, cé chi dich va gén véi sw da dang dé
tan dung nhw mét lgi ich cua t6 chire. V&i cach tiép can hoa nhap, sw khac biét ctia moi nguoi
déu dwoc coi trong va duoc sir dung dé giiip moi ngwdi phat trién trong cong viéc. Mdi trwong
lam viéc hoa nhap 1a méi trvéng ma moi ngudi déu cadm thay than thudc chir khéng phai la
budc phai tuan theo, cdm thay rang sw dong gép ctia minh la cé y nghia va cé thé thwc hién hét
kha nang cda minh.3?

31 DeHaas, D.L., Bachus, B. & Horn, E. (2017). Giai phong strc manh cta sy hoa nhap: Thu hat va 16i kéo lwe lwgng lao dong dang
phét trién. Dang tai https://www2.deloitte.com/content/dam/Deloitte/us/Documents/about-deloitte/us-about-deloitte-unleashing-
power-of-inclusion.pdf*?Vién Nhan Sw va Phat Trién (Chartered Institute of Personnel and Development, CIPD). (2020). Sy da
dang va hoa nhap tai noi lam viéc. Bang tai https://www.cipd.co.uk/knowledge/fundamentals/relations/diversity/factsheet

%2Vién Nhan Sy va Phat Trién (Chartered Institute of Personnel and Development, CIPD). (2020). Sw da dang va hda nhap tai noi
lam viéc. Bang tai https://www.cipd.co.uk/knowledge/fundamentals/relations/diversity/factsheet
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Mac du khudn khd thue hanh tbi wu nay rd rang 1a tap trung vao binh déng gi¢i lam diém dau
vao chinh, nhung phan I&n céc bién phap thwc hanh, phwong phap tiép can va nguén lyc toi
wu nay déu co thé dwoc st dung dé hé tror cach tiép can 16ng ghép va hoa nhap trong moi
trwdng lam viéc mét cach rong rai hon. Do d6, xuyén subt khuén khéd thwe hanh téi wu nay,
ngdn nglr dwoc sir dung sé nhac nhé nguwdi dung ap dung cac bién phap thwe hanh téi wu
thdng qua ca lang kinh 16ng ghép ciing nhw lang kinh da dang va hoa nhap. Ngoai cac nguén
lwec da dwoc ghi trong toan bd khuén khé, cac nguédn lwc dudi day sé hé tro truc tiép cho viéc
tang cwong sw da dang va hoa nhap.

Cac Ngudn Lwc Bd Sung dé H6 Tro Tang Cwong Sw Pa Dang va Hoa Nhap trong Méi Trwéng

Lam Viéc ma Nam Giéi Lan At

Sw Da Dang va Hoa Nhéap tai Noii Lam Viéc

Hwéng Dan: Thic day sw da dang va hda nhap trong cac cong ty (AICPA)

Hwéng Dan: Cach Xay Dung Mot Noi Lam Viéc Hoa Nhap (JUMP)

Hwong Dan: Huong Dan Tirng Budc dé Trau D6i Sw Da Dang va Hoa Nhap Phan 1: Hon 50
Y Twéng (Bon Bay)

Bao Cao/Nghién Clru: Sy da dang gianh théng cuéc: Hoa nhap quan trong nhw thé nao
(McKinsey & Company)

Bao Cao/Nghién Clru: Mang lai hiéu qua théng qua sw da dang (McKinsey & Company)
Bao Cao/Nghién Clru: Giai Phong Strc Manh ctia Sw Hoa Nhap (Deloitte)

Bai Bao: Thién Kién V6 Thirc tai Noi Lam Viéc La Gi? (Engage in Learning)

Bai Bao: Lanh Dao trong Sw Pa Dang va Hoa Nhap: 5 Bai Hoc T Cac Cong Ty Hang Dau
Thé Gioi (Aperian Global)

Bién Phap Thwc Hanh trong Tuyén Dung dé ting cwong Sw Pa Dang

Hwéng Dan: Huéng Dan Tirng Buwdc dé Ngan Chén Sy Phan Biét Dbi X khi Tuyén Dung
(Uy Ban Nhan Quyén Uc)

Hwéng Dan: Bd Cong Cu dé Tuyén Dung va Thué Muén Lwc Lwong Lao Déng Pa Dang
Hon (Pai Hoc California, Berkeley)

Hwéng Dan: Huéng Dan Thwe Hién Phéng VAn Hanh Vi véi Ung Vién xin vao Vi Tri Khéi
Diém trong Nghé Nghiép (Hiép Hoi Quan Ly Nguén Nhan Lwc)

Hwéng Dan: Cach Thue Hién Phéng VAn Hanh Vi (Glassdoor)

Céng Cu: Danh Muc Can Lam trong Quy Trinh Tuyén Dung Da Dang (Process Street)
Céng Cu: Trinh Tao Danh Sach Kiém Tra vé Sy Da Dang va Hoa Nhap (Michael Page)
Bai Bao: 10 Cach Dé Thu Hut va Tuyén Dung Cac Ung Vién Da Dang (TalentLyft)

Bai Bao: Cach Thay Pdi Phwong Phap Tuyén Dung dé Tang Cuwéng Sw Da Dang (Forbes)
Bai Bao: Tuyén Dung Pa Dang: 6 Bu¢c dé Tuyén Pwgc Nhiéu ng Vién Da Dang Hon
(Ideal)

Bai Bao: 5 Chi S6 Quan Trong vé& Sw Pa Dang tai Noi Lam Viéc & Cach S Dung
(iDashboards)

Bai Bao: 5 Viéc Phai Lam dé Viét Ban M6 Ta Cong Viéc Giau Tinh Hoa Nhap (LinkedIn)
Bai Bao: M6t noi lam viéc hda nhap khéi dau tir cach viét quang céo viéc lam (BBVA)
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https://www.process.st/checklist/diversity-hiring/#create-a-longlist-of-candidate-names
https://www.michaelpage.co.uk/minisite/diversity-campaign/diversity-checklist
https://medium.com/hr-blog-resources/10-ways-to-attract-and-hire-diverse-candidates-76b3c0e8a98a
https://www.forbes.com/sites/maynardwebb/2017/10/29/how-to-alter-your-hiring-practices-to-increase-diversity/#23056e772029
https://ideal.com/diversity-hiring/
https://ideal.com/diversity-hiring/
https://drive.google.com/file/d/1QreZJxyeDlFlV5Hm_ZhSrxk7ZsOHNdff/view?usp=sharing
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https://business.linkedin.com/talent-solutions/blog/job-descriptions/2018/5-must-dos-for-writing-inclusive-job-descriptions
https://business.linkedin.com/talent-solutions/blog/job-descriptions/2018/5-must-dos-for-writing-inclusive-job-descriptions
https://www.bbva.com/en/an-inclusive-workplace-begins-with-the-wording-of-job-ads/

SU DUNG KHUON KHO NAY DE GIAI QUYET VAN BE BINH BANG
GIO!1, DA DANG VA HOA NHAP VAO THO1 KY KHUNG HOANG

Phién ban nay ctia khuén khdé duwgc phat hanh vao thang 1 ndm 2021, sau mot nam nhiéu tac
dong va dang chua y dbi véi cac qubc gia, té chirc va ca nhan chiu anh hwéng chung cta dai
dich COVID-19. Pai dich toan cau do COVID-19 gay ra da tao ra gian doan I&n trong linh vc
kinh té va xa hoi. Trai nghiém nay rat d&c biét khi ma cudc khiing hodng nay da “tan cong” gan
nhw moi quéc gia cling mét luc va khéng cé noi ndo thoat dwoc tac dong.

Tinh hinh d6 doi héi phai lap ké hoach trng phé tham hoa tirc thi, cé cac gidi phap nhanh chéng
va can phai diéu chinh ngay cac quy trinh trong t6 chirc dé luc lwong lao dong co thé tiép tuc
hoat ddng va cung cap cac dich vu thiét yéu cho cong dbng trén toan cau. M&c du nhirng tac
dong nay gay sirng st cho cac ca nhan, chinh phi va cong ty, nhwng ciing tao ra co hoi dé cac
cong ty tré nén linh hoat hon, chuén bj cho trang thai “binh thuwéng méi” va tdng cwdng 1ap ké
hoach &ng pho v&i tham hoa.

Khuon khd nay cung cép cho ngwdi Ianh dao va ngudi tao ra thay ddi tai noi lam viéc cac cong
cu va nguén lwc dé tang cuong binh dang gidi, sw da dang va hoa nhap trong t6 chirc cla
minh. COVID-19 da budc ngudi 1anh dao va nguoi tao ra thay doéi phai suy nght vé kha nang
quan ly cac wu tién canh tranh trong thoi ky khiing hoang. Lam sao dé duy tri binh déng gidi, sw
da dang, hoa nhap va céac né luc huéng téi st ménh khac ctia mot tbé chire khi ma sw ton tai
ctia céng ty trong nén kinh té dang gép rui ro? Cac né lwc hwéng dén binh dang va hda nhap

c6 nguy co khéng con dwoc coi la wu tién chién lwoc cla td chire trong thoi ky khiing hoang.
Nghich ly thay, viéc dat dwoc sy binh dang va hoa nhap cé thé chinh Ia yéu td chién lwoc trong
viéc tao ra kha nang trng pho linh hoat cho td chirc trong thoi ky khiing hodng. 33

Chwong nay néu ra cac rui ro dbi véi sy binh dang gidi, sw da dang va hda nhap trong thdi ky
khting hodng, cac co hoi nay sinh dé td chirc lai cac van dé nay thanh wu tién chién lwoc, ciing
nhw cac loi ich clia viéc dwa cac wu tién nay vao thanh mot phan khong thé thiéu trong viéc 1ap
ké hoach (rng phé tham hoa.

RUI RO POI VO SV BiNH DANG GIO1, DA DANG VA HOA NHAP TRONG THO'I KY
KHUNG HOANG

M6t té chirc phai suy xét cach tiép tuc wu tién binh dang gidi, sy da dang va hoa nhap trong
thoi ky khiing hodng, ddng théi dam bao cac bién phap dot xuat d& ing pho véi khiing hoang
sé khong gay ra tac déng tiéu cwc hoac bat can xieng doi voi nlv gi¢i hoac nam giodi.

1. Cac tac dong tiéu cwe truc tiép dén niv gi¢i hoac nam gi@i khi i'ng phé tham hoa,
trong d6 c6 cét giam nhan sy

Do nhu cau gidm manh trong th&i ky COVID-19 khi cac khach hang thude nganh céng nghlep
thi ngirng hoat déng va cac doanh nghiép khong thiét yéu thi déng ctra, nhiéu nha cung cap
dich vu thiét yéu, chang han nhw dién va nwéc, bat dau chuan bi cho cac tinh hudng xau nhét.
Nhiéu cong ty tién ich d& ng phoé bang cach gidm gi¢ lam ctia nhan vién, thuc hién déng bang
hoat dong tuyén dung va cét bot cac sang kién dao tao. Nhirng cong ty khac thi bat dau chuén

3 Dolan, K. va cong sy (2020). Sy da dang van quan trong. Dang tai https://www.mckinsey.com/featured-insights/diversity-and-
inclusion/diversity-still-matters
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bi cat b&t nhan sw néu tinh hinh can dén bién phap quyét liét hon. Té Chirc Lao Pong Québc Té
(ILO) wéc tinh sé co tbng cong 25 triéu viéc lam bi mat trén toan ciu do hau qua ctia COVID-
19.34

Dé tra 161 mot cude khado sat vé nganh tién ich ciia PWC vao thang 4 nam 2020, cac cong ty
dién nang va tién ich da néu ra cac diéu sau la ba mbi quan tdm hang dau cla ho lién quan dén
COVID-19:35

e Anh hwéng tai chinh, gbm anh huwéng dén két qua hoat déng, cac giai doan trong twong lai,
kha n&ng thanh khoan va nguén vén (71 phan tram).

e Lo so xay ra suy thoai toan ciu sau su kién nay (64 phan tram).
e Anh hwéng dén luc lwong lao ddng va gidm bét ndng suét (41 phan tram).

Nhiéu tac déng cta dai dich COVID-19 da gay ra anh hwéng bat can xirng cho phu niv. Phu niy
thweng hay lam nhirng cong viéc lwong thap, khéng an toan va khéng chinh thirc hon la nam
gi&i. Phu ni cing chiém phan I&n hon trong cac coéng viéc khéng lwong va thwdng hay 1a nan
nhan cla bao lwc gia dinh trong bbi canh cang thang kinh té va x& héi gia tang.% Khi cac cong
ty gidm quy md, nhirng vi tri ma phu ni van hay ndm quyén - nhw cac coéng viéc van phong va
vai trd chirc nang chung - lai dé bi tén thwong nhét va sy da dang thwdng khong con la wu
tién.3” Trong linh v dién, khi dbt, nwéc va chat thai, McKinsey dy doan rang da phan nhan sy
bi cat giam do COVID-19 sé la cac nhan vién ban hang, ma sb nay rat hay la phu nir.38 Ngay
cang cé nhiéu lo ngai rang sw bat binh dang gidi trén toan thé gi¢i sé gia tdng, can trd tién bod
vé binh dang gidi va cac Muc Tiéu Phat Trién Bén Virng.3° McKinsey & Company va Leanln chi
ra rang “cudc khiing hoang COVID-19 cé thé xda bd tat ca nhirng thanh twu ma chung ta da dat
dwoc trong nhirng ndm qua vi hai triéu phu ni¥ dang can nhéc dén viéc nghi phép hoac roi khdi
Iwc lwvong lao dong hoan toan”.4°

2. Ty lé dai dién cta phu nir thiéu can xirng khi lap ké hoach rng phé tham hoa

3 T6 Churc Lao Dong Québc Té (International Labour Organization, ILO). (2020). COVID-19: Bdo vé ngudi lao dong tai noi lam
viéc. Bang tai https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS 738742/lang--en/index.htm

% PwC. (n.d.). COVID-19: Y nghia déi v&i nganh céng nghiép dién va tién ich. Dang tai https://www.pwc.com/us/en/library/covid-
19/how-covid-19-is-impacting-power-and-utilities.html

% Alon, T., Doepke, M., Olmstead-Rumsey, J. & Tertilt, M. (2020). Tac dong cta dai dich vi-rut corona t&i sw binh déng gii.
Dang tai https://voxeu.org/article/impact-coronavirus-pandemic-gender-equality

3 Kalev, A. (2016). Viéc C4t Gidam Nhan Sy “Trung Lap” Cé Anh Huéng B4t Can X&ng dén Phu N va Cac Nhém Thiéu S Nhuw
Thé Nao? Bang tai https://hbr.org/2016/07/how-neutral-layoffs-disproportionately-affect-women-and-minorities; Catalyst.
(2020). Cat Gidm Nhan Sw do Vi-rit Corona Cé Thé Xda Bé Nhiéu Thanh Twu tai Noi Lam Viéc clia Phu N, Dang tai
https://www.catalyst.org/2020/03/26/coronavirus-layoffs-could-erase-many-of-womens-workplace-gains/

% Fine, D. va cong sy (2020). Lam thé nao dé xay dwng lai va hinh dung lai cdng viéc gilra dai dich vi-rat corona. Bang tai
https://www.mckinsey.com/industries/public-sector/our-insights/how-to-rebuild-and-reimagine-jobs-amid-the-coronavirus-crisis

3 Hiép Binh Toan Cau Lién Hop Quéc. (n.d.). COVID-19: Lam Thé Nao dé cac Doanh Nghiép C6 Thé H& Tro Phu N trong
Thoi Gian Dai Dich. Bang tai https://unglobalcompact.org/academy/how-business-can-support-women-in-times-of-crisis

40 McKinsey & Company va LeanIn.Org. (2020). Phu N tai Noi Lam Viéc nam 2020. Dang tai
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/women-in-the-workplace
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Phu nir thuwong khong duoc coi la dbi twng trong cude va déi twgng ra quyét dinh trong viéc
lap ké hoach L’P‘ng phé tham hoa. Theo mot nghién clru ciia CARE dwoc thwe hién tai 30 quoc
gia trén toan cau vao thang 6 nam 2020: «

e Phu nir chi chiém 24 phan tram thanh vién cta Gy ban rng phd thdm hoa cép quéc gia;
e 25 phan trdm quéc gia khéng cé ké hoach &ng phé theo gidi;

e 54 phan trdm qubc gia khéng hanh ddng dé chdng lai bao lwc dwa trén gidi tinh, méc du
ngudi ta biét rdng trong giai doan phong tda, bao lwc dwa trén gidi tinh da tang lén dang ké;
va

e Sw vang mat ctia phu ni trong viéc Iap ké hoach (rng phé c6 méi twong quan tryc tiép véi
su that bai trong viéc xem xét cac hé luy vé gioi.

3. Tac dong tiéu cwc vé bat binh dang gi®i dén tir nhirng bién phap cé muc dich tét

Trong bdi cdnh s¢ hai va bét trdc vé COVID-19, cac cong ty da tiép tuc cac tuyén bd vé muc
dich, loai bd quan liéu va trao quyén cho cac lanh dao chwa dwoc thir thach truéc day voi
nhirng trach nhiém I&n. Cac cong ty “tdng cudng” ra quyét dinh dé ap dung céac hinh thirc 1am
viéc mai, giip nhan vién diéu hoa gilra cong viéc va cudc sbéng gia dinh.42 Dé dbi pho voi dai
dich, nhiéu doanh nghiép da lan dau tién ap dung cac phwong an lam viéc tai nha va lam viéc
tr xa trén quy mo rong dé rng pho véi yéu cau gidn cach xa hoi va c¢d gang gilr an toan cho
nhan vién va khach hang.

Mac du cac chinh sach méi—nhw lwa chon céng viéc linh hoat—Ia nhivng phat trién dwoc hoan
nghénh trong thdi gian khiing hoang, nhwng chiing c6 thé tao ra nhivng tac dong tiéu cuc va
khong lwong trwdc dwoc khi khéng dworc trién khai mot cach than trong. Viéc trién khai cac lwa
chon cong viéc linh hoat cho nhan vién doi héi nhivng thay dbi trong phong céch lanh dao, quan
ly va van héa doanh nghiép, diéu nay thwérng mét nhiéu thdi gian (xem Loi ich cta bién phap
thwe hanh t6i wu vé lam viéc linh hoat). Ngwdi quan ly phai thay dbi cach ho giao nhiém vu,
danh gia hiéu suét va hoc cach tin twéng rang nhan vién dang lam viéc khi ho & nha.

Chuwong trinh Thic DAy Tién ich da tirng quan sat thay rang, trong thdi gian bat dau dai dich
COVID-19, mét sb cong ty cung cép tién ich dién da cho phép nhiéu phu nir lam viéc tai nha
linh hoat hon nam gi&i, mét phan vi nhiéu nam gidi lam viéc tai hién trwong hon va mét phan vi
cac cdng ty cung cap tién ich mudn phu nir dwoc bao vé nhiéu hon nam gidi. Tac dong khéng
chd y, khoéng lwdng truédc va bat loi la mot sd ca nhan dang lam viéc tai nha tré nén vé hinh.
Céc nha quan ly da khéng giao nhiém vu quan trong cho ho, khédng chac chan vé hiéu suat cla
ho va mét s cong ty cung cép tién ich bao cdo rang nhan vién da “bién mét” trong ba hodc bbn
thang. V& lau dai, diéu nay cé thé tao ra nhirng tac dong tiéu cwe déi véi phat trién sy nghiép
va ciing khién nhirng nguwoi vé hinh c6 nguy co bi sa thai cao hon (vi du: khi cac cong ty bat
dau gidm quy mé dwa trén danh gia hiéu suat trong giai doan nay).

41 CARE. (2020). Sw Vang Mét ctia Phu Niv khi Png Phé véi COVID-19. Déng tai https://www.care-
international.org/files/filess: CARE COVID-19-womens-leadership-report June-2020.pdf

42 McKinsey & Company. (n.d.). Tai hinh dung tb chirc sau dai dich. Dang tai https://www.mckinsey.com/business-
functions/organization/our-insights/reimagining-the-post-pandemic-organization
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Trong khoang th&i gian chwa tirng c6 nay, cac trwdng hoc va trung tam gilr tré dong ctra, va
ong ba khoéng dwoc khuyén khich tréng tré do nguy co tiép xic véi vi rat. Véi viéc han ché trong
lwa chon cham séc tré, thi lam viéc tai nha doi hdi cac bac cha me phai sap xép cong viéc dé
vlra dap &ng cac nhu cau cla gia dinh va vira gido duc con cai clia ho. Ca phu ni¥ va nam gidi
déu da dwoc thty thach d& ddm nhan nhiéu nhiém vy cham séc gia dinh hon va hé tro con cai
cla ho trong viéc hoc va lam bai tap vé nha tir xa.®

Cubi cung, khoang thoi gian nay da gia tdng va lam tram trong thém bao lwc dwa trén gidi tinh,
bao gébm ca bao lwc gia dinh, qua dé tac dong khéng can déi dén phu ni va tré em. Cac yéu tb
dan dén su gia tang nay 1a cang thang lién quan dén sw khéng chéc chan, méat viéc lam va thu
nhap, cang thang kinh té, cach ly xa hoi, thiéu kha néng tiép can cac co ché hé tro, cac bién
phap phong tda dan dén viéc tiép xuc véi nhirtng ké bao hanh ma khéng cé cac phwong an
thoat than va gidm kha nang van déng.44

4. Viéc giam wu tién cac sang kién binh dang gi¢i, sw da dang va hoa nhap

Cac nd luc binh dang gidi, sy da dang va hoa nhap thwdng bj dinh tré do cac cong ty wu tién
nhing gi dwoc coi la nhu cau co ban cp bach nhat cta ho. Nhirng nhu ciu nay cé thé bao
gdm viéc ap dung cac bién phap khan cap dé thich (rng véi cach thirc 1am viéc méi, ciing cb
nang lwc cla lwc lwgng lao dong va duy tri nang suét. 45 M&c du sy thay dbi vé mirc dd wu tién
nay dwdng nhw kha hop ly trong thdi diém hién tai, nhwng cac tac dong lau dai cé thé lam dinh
tré va dao nguwoc cac loi ich dat dwoc dbi véi cac t chirc, sy da dang va hoa nhap binh dang
gi6i. Cubi cling diéu nay cé thé 1am suy yéu kha ndng phuc hdi ctia cong ty dbi véi cac cude
khting hodng va tham hoa trong twong lai b&i vi cac cong ty cé sy da dang va binh dang gioi
cao hon sé& hoat ddng tét hon trong thoi gian khiing hodng. Cac cong ty c6 hoéi ddng quan tri da
dang gi¢i dwoc biét 1a hoat dong tét hon nhirng cong ty khéng c6 phu ni trong théi ky khiing
hodng hoac bién dong.46 Mét nghién ctvu cling cho thay rang cac nha lanh dao nir vwot trdi hon
nam gi&i vé hau hét cac nang lwc 1anh dao trong thdi ky COVID-19 nhw chi dong, hoc hdi
nhanh nhen, truyén cdm hing va déng vién nguoi khac, va hon thé niva.4

CAC CO HOI BE TANG CUONG BINH DANG GIO1, PA DANG VA HOA NHAP TRONG
THO'I GIAN KHUNG HOANG: TRONG CAI RUI CO CAI MAY

B4t chap nhirng thach thirc, thi khoang théi gian chwa tirng c6 nay da mang lai nhivng co hoi
m&i dé hd tro binh dang gi¢i va kha néng phuc hdi trong cac gia dinh va doanh nghiép. Tang

4 Alon, T., Doepke, M., Olmstead-Rumsey, J. & Tertilt, M. (2020). Tac dong cta dai dich vi-rat corona téi sy binh dang gidi.

Dang tai https://voxeu.org/article/impact-coronavirus-pandemic-gender-equality

4 O’Donnell, M., Peterman, A. & Potts, A. (2020). Lang Kinh v& Gigi Tinh dbi véi COVID-19: Pai Dich va Bao Luc dbi véi Phu
N va Tré Em. Bang tai https://www.cgdev.org/blog/gender-lens-covid-19-pandemics-and-violence-against-women-and-
children; UNFPA. (2020). Binh B&ng Giéi va Giai Quyét Bao Lwc dua trén Gioi Tinh (Gender-based Violence, GBV) va Phong
Ngtra, Bao Vé va Ung Pho vé&i Bénh Vi-rut Corona (COVID-19). Bang tai https://www.unfpa.org/resources/gender-equality-
and-addressing-gender-based-violence-gbv-and-coronavirus-disease-covid-19

4 Dolan, K. va cong su (2020). Sy da dang van quan trong. D&ng tai https://www.mckinsey.com/featured-insights/diversity-and-

inclusion/diversity-still-matters

4 Vién Nghién Ctu Credit Suisse. 2016. “Gigi Tinh CS 3000: Phan Thudng cho Thay Di.” Dang tai:
http://publications.creditsuisse.com/tasks/render/file/index.cfm?fileid=5A7755E1-EFDD-1973-A0B5C54AFF3FBOAE

47 Folkman, Joseph va Zenger, Jack. (2020). Nghién Ctru: Phu N La Nhitng Nha Lanh Dao Tét Hon Trong Khiing Hoang. Tap
chi Danh Gia Kinh Doanh ctia Harvard. Dang tai https://hbr.org/2020/12/research-women-are-better-leaders-during-a-
crisis?utm_medium=email&utm_source=newsletter_weekly&utm_campaign=weeklyhotlist_not_activesubs&deliveryName=DM
113092&fbclid=IwAR2FtiGjSQti62-tHXTRIsXMYzHhTXRC8mejcmxqUgOeaRa7WD6E2X-yutA
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cwong binh dang gidi sé khéng chi bdo vé cong ty chdng lai cac cudc khiing hodng trong tuwong
lai, ma con dam bao gilr chan cac nhan tai quan trong 1a ni gidi va xay dwng lai tbt hon.
Nghién clru cho thay rdng cac cong ty cé s dai dién manh mé cla phu ni trong vai trd 1anh
dao c6 kha nang lam tét hon 50 phan trdm so v&i nhirng cong ty khéng cé sy 1anh dao cia ni
gi&i.48 M&c du COVID-19 da khién nhiéu phu nir phai gidm gi® 1am hoac mét viéc lam, nhung
cac cong ty co thé gilp ddo nguoc nhirng xu hwéng nay dé ddm bao kha nang phuc héi, gity
chan nhan tai va cai thién két qua kinh doanh trong twong lai. Néu cac cong ty dat dwoc co hoi
nay bang hanh ddng tao bao, ho c6 thé bao vé nhirng thanh qua khé dat dwoc trong binh dang
gi¢i va da dang, dong thoi dat nén tang cho mét noi lam viéc tét hon rét 1au sau khi COVID-19
di vao di vang.4®

1. Cac cong ty c6 tinh hinh kinh doanh I&n manh dé tiép tuc thwc hién binh dang gi&i va
day manh cac nd lwc binh ding gi®i ctia ho

Mot trong nhirng nguyén tic co ban ctia chwong trinh Thac D4y Tién ich 14 phat trién mot
trwdng hop kinh doanh theo tién ich cu thé qua d6 trinh bay ré cach thirc binh déng gisi sé cai
thién hiéu qua hoat déng clia cong ty. (xem thém giai doan hanh trinh cla nhan vién véi to
chirc Van Hoa Doanh Nghiép va Lanh Dao). Trong dai dich COVID-19, chwong trinh Thuc Day
Tién ich da quan sat thay rang cac cong ty tién ich dbi tac cé trwdng hop kinh doanh vi binh
dang gi¢i da tiép tuc trién khai cac bién phap can thiép va tiép can binh dang gi¢i mang tinh
chién lwoc. Trén thyc té, cac cong ty tién ich nay da tdng cwéng nhirng né lwc binh déng gidi
cta ho trong thdi ky COVID-19, tao ra cac chién lwoc va chinh sach ¢ lién quan va chuan bi
cac bién phap can thiép dé bat dau sau thdi gian phong tda. Vi nhirng gi da hoc dwoc khi tham
gia vao chwong trinh Thac Day Tién ich, cac cong ty tién ich nay tin twéng rang trong tam nay
sé giup ho kién cwdng hon trong twong lai dé déi pho tét hon véi cac cude khiing hoang va
thach thirc khéng lwdng trvdc duorc.

Cudi cuing, binh dang gi¢i, sw da dang va hoa nhap rat quan trong dé phuc hdi kinh doanh, kha
nang phuc hdi va hinh dung lai.5° Thuc té la nhivng cdng ty khéng tir bd cac né lwc binh dang
gi®i, sy da dang va hoa nhap thi sé& cé kha ndng phuc héi nhanh nhét tir cac cudc suy thoai.
Mt nghién clru nam 2019, xem xét cac céng ty giao dich céng khai trwéc, trong va sau cubc
Dai Suy Thoai nam 2009, da cho thay rang tinh hinh tai chinh ctia cac céng ty duy tri méi
trwdng da dang va hoa nhap da phat trién manh trong khi cac cong ty khéng lam viéc dé thi suy
yéu nghiém trong.5

Do dé, viéc duy tri binh dang gidi, s da dang va hoa nhap ciing nam trong loi ich kinh doanh
cla cac codng ty dwdi dang wu tién cho viéc tdng cuworng kha ndng phuc hdi dé chuén bj cho cac
thach thirc trong twong lai. Diéu téi quan trong 1a phai nhin vao téng thé va lwu y vé tdm nhin

4 McKinsey & Company va LeanIn.Org. (2020). Phu N tai Noi Lam Viéc nam 2020. Dang tai
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/women-in-the-workplace

* McKinsey & Company va LeanIn.Org. (2020). Phu N tai Noi Lam Viéc nam 2020. Bang tai

https://www.mckinsey.com/featured-insights/diversity-and-inclusion/women-in-the-workplace

% Dolan, K. va cong sy (2020). Sy da dang van quan trong. Dang tai https://www.mckinsey.com/featured-insights/diversity-and-

inclusion/diversity-still-matters

51 Gerkovich, P. (n.d.). Mudn Phat Trién Manh Vot Qua Dai Dich? Tap trung vao Pa Dang & Hoa Nhap. Bang tai
https://neuroleadership.com/your-brain-at-work/focus-diversity-inclusion-during-crisis
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dai han. Sy da dang va hoa nhap nhiéu hon sé gitp moi td chirc sén sang ddi phé véi nhivng
thay d6i ma dai dich COVID-19 va cac cudc khiing hoang trong twong lai cé thé tao ra. Cac
céng ty lwa chon tan dung nhirng thay ddi co ban nay sé thanh céng va nhirng céng ty khéng
tan dung nhirng diéu nay sé bj rdi loan.52

2. Cac yéu cau méi vé can bang coéng viéc-cudc sdng sé thay déi mé hinh binh dang
gici

Cudc khiing hoang nay ciing 1a mot chét xtc tac cho thay déi hivu hinh trong cac chuin muc
gi¢i tinh, budc cac 6ng bd-trong d6 cé ca cac nha quan ly va CEO-phai hiéu rd hon vé nhu ciu
cham séc con cai cla chinh gia dinh minh. Cudc khiing hodng da dan dén viéc mot sb éng bd
tré thanh ngwdi chdm séc con céi chinh cla gia dinh; mot sw thay ddi co kha nang lam thay déi
cac chuan muyc gidi trong dai han.53 Mét sé nam gidi 1an dau tién phai trai qua nhirng thach
thirc va yéu cau clia viéc can bang gitra cong viéc va trach nhiém gia dinh v&i con cai. Viéc
ngay cang cé nhiéu nam gi¢i tham gia hoan thanh cac nghia vu gia dinh trong mét thoi gian dai
c6 kha nang tao ra sy thay ddi I&n trong cac chudn myc gidi—& nha va tai noi lam viéc. Nhirng
nguwoi dan 6ng dang lam viéc tir xa trong thoi ky dai dich c6 xu hwédng danh gia cao trach
nhiém cong viéc-gia dinh ctia phu ni, hiéu gia tri ctia viéc sp x&p cong viéc linh hoat, danh gia
cao lgi ich ctia méi quan hé véi ddng nghiép va lam gwong vé vai tro gidi trong cdng viéc-gia
dinh céng bang hon cho con cai ctia ho.54

Néu céac thda thuan lam viéc tai nha méi van tiép dién, ching sé& mang lai lgi ich khéng can
xtrng cho nhitng phu nir dang di lam, nhitng nguwoi dang phai vat 16n dé ket hop sy nghiép cla
ho v&i nhu cau cham séc con cai. That vay, Goldin (2010) xac dinh viéc sap xép cong viéc thiéu
linh hoat, dac biét la trong cac céng viéc kinh doanh va dich vu tai chinh, la mdt trong nhirng
nguyén nhan I&n nhét con ton tai ctia chénh Iéch lwong theo gidi. 5

Phu ni¥ c6 chdng binh ddng & nha sé& thanh céng hon trong céng viéc, ¢ thé tap trung hon
vao nghia vu céng viéc va co thé tan dung cac co hdi nghé nghiép. Nhirng ngwdi cha tham gia
binh ddng vao cac nghia vu trong gia dinh c6 thé lam gwong vé binh déng gi¢i cho con cai cla
ho, giup tré phat trién khat vong nghé nghiép ma khéng bj rang budc b&i cac dinh kién gidi,
cing nhw dinh huwéng cho tré nhirng ky vong vé binh déng trong gia dinh va noi 1am viéc trong
twong lai. Ngoai ra, viéc ddm nhan nhirng trach nhiém nay khién ho tré thanh nhirng ddng minh
tét hon va trong mét sé trwdng hop, ho tré thanh nhixng ngwdi dau tranh cho binh dang gidi tai
noi lam viéc, |a ngudi sé van dong cho binh déng. Ngoai ra, khi nam gidi lwa chon sép xép

52 Mudassir, H. (2020). COVID-19 S& Tiép N&ng Luwong cho Lan Séng Bbi Méi Tiép Theo. Dang tai
https://www.entrepreneur.com/article/347669

% Alon, T., Doepke, M., Olmstead-Rumsey, J. & Tertilt, M. (2020). Tac déng ctia dai dich vi-rit corona t&i sw binh déng gidi.
Dbang tai https://voxeu.org/article/impact-coronavirus-pandemic-gender-equality

% Smith, D.G. & Johnson, W.B. (2020). Binh B&ng Gi¢i Bat Dau tai Nha. Dang tai https://hbr.org/2020/05/gender-equity-starts-in-
the-home

5% Alon, T., Doepke, M., Olmstead-Rumsey, J. & Tertilt, M. (2020). Tac doéng ctia dai dich vi-rit corona t&i sw binh déng gidi.

Dang tai https://voxeu.org/article/impact-coronavirus-pandemic-gender-equality

%  Smith, D.G. & Johnson, W.B. (2020). Binh Dang Giéi B4t Dau tai Nha. Dang tai https://hbr.org/2020/05/gender-equity-starts-in-
the-home
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cbng viéc linh hoat, ho sé tang thém tiéu chuén khi st dung mot loat cac Iwa chon dé dat dwoc
s can bang tét hon gitra cong viéc va cudc sdng.5”

HANH DONG MA CAC CONG TY CO THE THUC HIEN BE TANG CUONG SU PHUC HOI
BANG CACH UU TIEN BINH BDANG GIO1, SU DA DANG VA HOA NHAP

Cac doanh nghiép cé6 thé lam gi dé tiép tuc wu tién binh dang gi&i, sw da dang va hoa
nhap trong th&i gian khing hoang va tranh cac tac déong khéng can xing déi v&i phu niv
va cac nhém thiéu sé khac?

Lap cac ké hoach va bién phap rng phé vé gi&i toan dién:58

e Ap dung lang kinh vé giéi va da dang gi¢i cho toan b viéc ra quyét dinh d& dam béo cac
ngan sach, ké hoach, cét gidam hoac hd tro nao khac, can nhéc téi tac dong khac biét ngan
han va dai han dbi v&i ca nhan va té chirc. Xem xét cac gidi phap thay thé, dac biét 1a khi
xét dén viéc sa thai.

e DPam bao cac chinh sach méi dwoc hoach dinh khéng tao ra cac tac déng bat loi cho phu
ni hodc nhirng ngudi khac cé ban séc xa hdi da dang, chang han nhw cac lwa chon lam
viéc tai nha lam gidm tdm quan trong va co hdi ctia phu nir dé thwe hién cac nhiém vu kho
khan hodc cac bién phap an toan han ché kha nang thuc hién ctia phu ni.

e Duv thég mot ké hoach hoac phan (rng khiing hoang chinh thirc dé thong bao noi bo va bén
ngoai rang viéc hd tro va cho ca phu ni tham gia tai thdi diém nay dwoc wu tién.

o Dam bado phu ni¥ va nhitng ngudi khac cé ban sac xa hoi da dang dwoc dai dién binh dang
trong cac lyc lwgng dac nhiém va doi ¢ing pho khung hoang cling nhw trong moi quyét dinh
lién quan dén noi lam viéc, voi tw cach la nguwdi tham gia va ngwdi lanh dao.

« Nhan vién khdo sat can tim hiéu nhitng yéu t6 gy cang thang I6n nhat do hau qua cua
cudc khing hoang va dam bao phu ni va cac nhoém thiéu so khac dwgc bao gom mot cach
binh dang v&i dir liéu dwoc phan tach theo gidi tinh va cac déc diém khac.

« Tham kh&o y kién clia phu ni¥ va cac nhom thiéu s6 khac, voi tw cach la ca nhan vién Ian
khach hang, khi dwa ra quyét dinh va soan thao ké hoach (rng pho v&i khiing hodng dé dam

5 Smith, D.G. & Johnson, W.B. (2020). Binh D&ng Gi¢i Bat Dau tai Nha. Dang tai https://hbr.org/2020/05/gender-equity-starts-in-
the-home

% Puwoc phat trién dwa trén mot sd ngudn bao gém:

Céac Nguyén T&c Trao Quyén Cho Phy N@. (2020). COVID-19 va Sy Binh Déng Gidi: Loi kéu goi hanh dong cho khu vuec tw
nhan. Bang tai https://www.weps.org/sites/default/files/2020-04/WEPS%20COVID-19 Updated%209%20April %20Final.pdf

Hiép Dinh Toan Cau Lién Hop Quéc. (n.d.). COVID-19: Lam Thé Nao dé cac Doanh Nghiép C6 Thé H6 Tro Phu Nir trong
Thoi Gian Dai Dich. Bang tai https://unglobalcompact.org/academy/how-business-can-support-women-in-times-of-crisis

Tap Poan Ngan Hang Thé Giéi. (2020). Cac Khia Canh vé Gi6i Tinh trong Pai Dich COVID-19. Pang tai
http://documents1.worldbank.org/curated/en/618731587147227244/pdf/Gender-Dimensions-of-the-COVID-19-Pandemic.pdf

Phu N@ Lién Hop Quéc. (2020). Hwéng Dan Hanh Bong: Phan Ung ciia Khu Vuc Tw Nhan Nhay Cam vé Gigi Tinh déi véi
Covid-19 d& Phuc Hbi Kinh Té Toan Dién va Tang Téc. Bang tai https://www2.unwomen.org/-
/media/field%200ffice%20eseasia/docs/publications/2020/04/guidance %20for%20action%20private-sector-
f.pdf?la=en&vs=5155

UNDP. (2020). B6 Céng Cu Gi¢i Tinh va Phuc Héi ctia UNDP. Pang tai
https://www.undp.org/content/undp/en/home/librarypage/womens-empowerment/undp-gender-and-recovery-toolkit.html
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bao rang nhitng thach thirc I6n nhét cta ho dwoc hiéu r6 va cac y kién dong gop cia ho
dwoc dwa vao ké hoach rng phé ctia té chirc mét cach co y nghia.

Can nhac xem cac khach hang nir va khach hang thuéc nhém thiéu sé hodc nguei dung
cudi khac bj anh hwéng khéng can xirng nhw thé nao béi cudc khiing hoang va dam bao
rang cac rng pho la cdng bang dé tinh trang bat binh dang hién tai khéng tré nén tram
trong hon.

Hb tro cac khach hang nir va khach hang thuéc nhém thiéu sé bang cach thwc hién cac
bién phap tam thdi nhw tam ngwng thanh toan, thwc hién cac phwong an sinh dé an toan,
phan phat bé dung cu cham soéc strc khoe tai nha, v.v.

Dam bao cac bién phap sé khong tao ra tac dung bat loi

H tro cac bac cha me dang di lam va lwu y réng phan I&n cong viéc chdm séc khéng dwoc
trd lwong thudc vé phu niv. Nam gidi c6 thé cé dong lwc dé hd tro phu ni» dung hoa gitra
cbng viéc va cubc song gia dinh.

Cho phép Ién lich trinh lam viéc va cong viéc tai nha linh hoat, ddng thdi nhan thire dwoc
nhu cAu chdm séc con céi va cung cap cac co ché hd tro (vi du, cac dwdng day néng hoac
céac hd tro cham sdéc tré em) cho nhirtng ngudi gap khé khan do khéng da diéu kién lam viéc
hoac thach thirc xa hoi.

Xay dwng ké hoach dé tinh dén cac tac dong cla lam viéc tai nha trong qua trinh danh gia
hiéu suét - trong hau hét cac trwdng hop, cac tiéu chi thwe hién dwoc dat ra truéc COVID-
19 c6 thé khéng con phu hop - dac biét la dbi v&i phu ni cé trach nhiém cham séc con cai
tai nha. Dam bao rang ho sé khéng bi phat vi “vang mat”.

Hb tro sy khde manh vé mét tinh than ctia nhan vién trong thoi gian khing hoang. Chia sé
cac nguon lyc vé bao lwc gia dinh véi tt ca nhan vién hodc tim cach dé phu ni bao cao
cac trwdng hop bao Iwc gia dinh. Cung cép hd tro tinh than hodc tam ly ttr xa thbng qua cac
nha tam ly hoc hoéc hinh thirc huén luyén khac va/hoéc théng qua viéc giao lwu thudng
Xuyén véi toan bd nhom.

Pam bao binh dang gi&i, sw da dang va hoa nhap van la mét wu tién

Dam bao cac sang kién vé binh dang gidi, sw da dang va hoa nhap van duoc tlep tuc trong
thoi glan khung hodng. Piéu nay cé thé bao gébm viéc tlep tuc dat dwoc tién bo dbi véi viéc
phat trién chién lwoc va chinh sach, déng thoi phat trién cac hoat ddng va can thiép, ngay
ca khi nhirng hoat dong nay can duwoc thwe hién vao mot ngay sau do.

Ghi nhan nhan vién (voi §6 lwong nlr ngang nhau) trén cac kénh cong khai/toan cong ty aé
nang cao tinh than va nhan manh tam quan trong cla vai trd ma phu ni¥ va nhirng nguoi
khac dang co6 tai cong ty.

Cam két cong khai dé thwc hién cach tiép can binh dang gi¢i va hoa nhap dbi véi chién
lwoc (ng phd va phuc hdi bang cach giai quyét tac dong kinh té xa hoi dén phu nir va tré
em gai. Pam bdo cac chubi cung trng do phu nir chi phdi dwoc hd tror va dwoc chi trd va tim
ra cac cach bd sung dé tiép tuc mdi quan hé kinh doanh.
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e Dong vai tro la bién phap trach nhiém xa hoi ctia doanh nghiép (corporate social ) .
responsibility, CSR), tam dirng cac khoan thanh toan dich vu cho cac khach hang dé bj ton
thwong, dac biét la cac ho gia dinh do phu nir lam chd hé (vi du, hdéa don dién hoac nwéc).

Cac Cong Cu va Ngudn Lwc dé Giai Quyét Van Dé vé Binh Dang Gi&i, Sw Pa Dang
Va Hoa Nhap trong Khiing Hoang

Khao Sat Nhu Cau cta Nhan Vién: Social Suite cung cap Bai danh gia Tac Dong Xa
Hoi cﬁg COVID-19 mién phi dé giup cac céng ty xac dinh dwoc yéu to gay cang thang
I&n nhat tac dong Ién cac nhan vién cta ho

Lén Ké Hoach Tinh Hudng: Cong ty Salesforce da tao ra mét cong cu dé gidp céc t6
chirc [én ké hoach cac tinh hudng tiém nang mot dén ba nam deé Ién ké hoach phdi hop
trng pho véi khang hoang

Cac Nguén Lwc Khac

e Huwéng Dan: B6 Céng Cu Gidi Tinh va Phuc Hbi (UNDP)

e Hwéng Dan: COVID-19 va sw binh déng gidi. Loi kéu goi hanh déng cho khu vuc tw
nhan (Nguyén Tac Trao Quyén Cho Phu Ni¥)

e Huwéng Dan: Cac chinh sach than thién v&i gia dinh va cac biéc phap thwe hanh tai
noi lam viéc phu hop trong bdi cdnh COVID-19 (UNICEF)

e Khoba Hoc/Pao Tao Pién Tor: Cac Ky Nang va Hanh Béng danh cho Nha Lanh Dao
(USAID)

e Vidu: Trung Tam Tai Nguyén vé Binh Dang Gi¢i & Hoa Nhap Xa Hoéi trong Thoi
Gian COVID-19 (Equilo)

o Bao Cao/Nghién Ctru: Phu N tai Noi Lam Viéc nam 2020 (McKinsey & Company
va Leanln)

e Bao Cao/Nghién Clru: Su da dang van quan trong (McKinsey & Company)

e Bao Cao/Nghién Ctru: Huéng Dan Hanh Dong: Phan ng ctia Khu Ve Tw Nhan
Nhay Cam vé Gi¢i Tinh dbi véi Covid-19 dé Phuc Hbi Kinh Té Toan Dién va Téng
Tbc (Phu Ni¥ Lién Hop Quéc)

e Bao Cao/Nghién Ctru: Tac dong cuia dai dich vi-rit corona t&i sw binh dang qidi
(Alon va céng sw)

e Bao Cao/Nghién Clru: Xay Dwng Céc Kich Ban Lén Ké Hoach Khan Cép cho Céc
Pai Dich Vi-rat (Trwérng Cao Dang Pai Hoc London)

e Bai Bao: Mubn Phat Trién Manh Vwot Qua Dai Dich? Tap Trung vao Sw Da Dang &
Hoda Nhép (Hoc Vién NeurolLeadership)

e Bai Bao: COVID-19: Doanh nghiép cé thé hd tro phu ni¥ nhw thé nao trong thi gian
khting hodng (Hiép Binh Toan Cau Lién Hop Québc)

e Bai Bao: Binh dang gi¢i bat diu tai nha (Tap chi Danh Gia Kinh Doanh ctia Harvard)

e Bai Bao: Tai hinh dung t6 chirc sau dai dich (McKinsey & Company)

e Bai Bao: COVID-19 Sé& Tiép Nang Lwong cho Lan Séng Dbi M&i Tiép Theo (Béo
Doanh Nhan)
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https://neuroleadership.com/your-brain-at-work/focus-diversity-inclusion-during-crisis
https://neuroleadership.com/your-brain-at-work/focus-diversity-inclusion-during-crisis
https://neuroleadership.com/your-brain-at-work/focus-diversity-inclusion-during-crisis
https://unglobalcompact.org/academy/how-business-can-support-women-in-times-of-crisis
https://unglobalcompact.org/academy/how-business-can-support-women-in-times-of-crisis
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https://www.mckinsey.com/business-functions/organization/our-insights/reimagining-the-post-pandemic-organization
https://www.entrepreneur.com/article/347669

CACH SU’ DUNG KHUON KHO NAY

Khuén khd dwoc chia thanh mwdi hai phan, mot phan cho méi giai doan trong sé tam giai doan
hanh trinh cGia nhan vién véi td chirc va bdn nhan té kich hoat trong té chirc. M&i phan bao gém
mo ta vé giai doan hanh trinh ctia nhan vién vai té chire ndi chung va theo sau la bang cac bién
phap thwe hanh téi wu dwa trén bang chirng ma cé thé dwoc thue hién dé cai thién binh dang
gii. M&i bién phap thwe hanh téi wu déu kém theo nhirng diéu sau:

USAID.GOV

M6 t& cac van dé binh dang gi¢i dwoc gidi quyét bang bién phap thwc hanh téi wu;

Cac rao can phd bién cla viéc thwe hién;

Céc dinh nghia vé thanh coéng; va

Lién két dén cac tai nguyén va cong cu dé giup trién khai tirng bién phap thwe hanh téi wu,
biéu thj cac loai tai nguyén:

Bai Bao: doan van ngan vé mét ch
dé nhét dinh t bao in hodc bao dién
ttr, tap chi, tap san, hoac 4n phdm
khac;

Giai Thwéng/Gidy Chirng Nhan: t6
chirc hoac trang web noi nguoi doc
c6 thé nhan théng tin va/hodc dang
ky nhan giai thwéng/gidy ching
nhan;

Nghién Ctru Tinh Hudng: ho so
kinh nghiém hoac trwong hop, qua
d6 cung cap phan tich chi tiét dé
minh hoa viéc ap dung mét thyc
tién, nguyén tac hoac ly thuyét;

Vi Du: cong ty, trang web, sang
kién, chién dich, chi sd, chinh sach
hoac tai liéu dong vai tro nhw mot vi
du vé bién phap thwc hanh téi wu;
Hwéng Dan/Khudon Kho: tai liéu
cung cap céu truc va/hodc hwéng
dan dé dan dat ngudi dung vé cach
tiép can suy nghi va hanh dong mét
chu dé cu thé;

Podcast: t&€p am thanh/video ky
thuat s6 hodc ban ghi, thuweng la
mot phan cua loat phim theo cha dé,
cé thé dworc tai xubng tir trang web
dén trinh phat da phwong tién hodc
may tinh va cung cép théng tin vé
mot chi dé dic biét;

Bao Cao/Nghién Ctru: tai liéu
chuyén sau cung cap cac quan sat

va/hodc diéu tra, kém theo ban tom
tat cac phat hién va khuyén nghi
chinh vé mot cha dé cu thé.

Coéng Cu: tai liéu thuc té/thwe hanh
c6 thé dwoc str dung truc tiép dé
trién khai bién phap thwc hanh téi wu
(vi du nhw cac mau c6 san, cau hdi
phdng van hodc khao sat, danh sach
kiém tra cho cac quy trinh, hwéng
dan tirng budc, v.v.);

Khéa Hoc/ Bao Tao Tw Xa/ Hoi
Thao Trén Web: khoa hoc truc tiép
ho&c trwc tuyén hodc ndi dung bao
gdm cac muc tiéu hoc tap ré rang,
dat dwoc théng qua dao tao va
gidng day nguwoi dung & cap do cé
hwéng dan hodc tw hoc vé mét chi
dé nhét dinh va déi khi kém theo
chirng chi khi két thuc khoa hoc
thanh céng;

Tai Nguyén/Coéng Cu Pao Tao: tai
nguyén/tai liéu (vi du nhw ban trinh
bay/ban ghi hoi thao trén web, mau,
video, v.v.) ma ngudi doc cé thé sir
dung dé tién hanh dao tao;

Video: tai nguyén cung cap théng
tin v& chd dé moét cach trwe quan (vi
du nhuw video giai thich vé cha dé,
video bai phat biéu/ban trinh bay,
video thao luan nhém).
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Céc tai nguyén dwoc cung cép trong bang la cac lién két dén cac trang web tryc tiép. Khi cac t6
chirc cap nhat trang web cutia ho, cac tai nguyén va URL gbc cé thé khdng cé s8n hodc cé thé
thay ddi theo thdi gian. Cac phién ban tinh cla hau hét cac tai nguyén gbc trong hwéng dan
nay déu cé san trén Google Drive. Khi c6 nhiéu tai nguyén va td chirc phat trién theo thoi gian,
céac trang web nay cling sé cung cap théng tin va tai nguyén bb sung va méi ma quy vi c6 thé
thay hivu ich.

C6 thé sé cd nhirng thach thirc chung nay sinh dbi véi cac cong ty tién ich thwe hién cac bién
phap thwe hanh téi wu nay. Cac chién lwoc dé vuot qua nhirng thach thirc nay nén dwoc phat
trién s&m dé tranh nhirng cam bay thuwdng gap.

Nhirng thach thirc chung bao gém nhirng diéu sau day:

Thiéu sw hé tro’ ctia Ianh dao cép cao;

Thiéu cac nguodn lyc dwoc cam két;

Hiéu biét han ché vé cac quy trinh quan ly thay ddi trong tb chirc;

Quan diém cho rang céac céng ty tién ich la noi chi danh cho nam gidi lam viéc;

Sw t6n tai cta thién vj vo thirc c6 hé théng; va

Kim ham thira nhan va/hodc bao céo vé cac van dé bao lyc dya trén gidi tinh (gender-
based violence, GBV).

Thiéu sinh vién n theo hoc cac linh vuwc ky thuat co lién quan trong trwd'ng hoc;

Thiéu cac chi s6 vé noi lam viéc dwoc phan tach theo gidi tinh va viéc st dung di liéu
phan tach trong qua trinh ra quyét dinh; va

Khong néu rd lgi ich clia binh dang gi¢i dbi véi nguwdi lao dong va sw tham gia cla cac
cébng doan.

Diéu quan trong can lwu y 1a khéng phai tat ca cac bién phap thwc hanh téi wu nay déu cé thé
ap dung duwoc & tAt ca cac bbi canh tai cac qudc gia va khu vwc. Cac yéu td nhw luat lao déng
qudc gia va dia phwong ciing nhw cac chinh sach ndi bd ctia céng ty ciing can dwoc xem xét
khi thwe hién khuén khd nay. Cac td chirc str dung khudn khd nay nén lwa chon cac bién phap
thwe hanh téi wu, phu hop nhat dé giai quyét cac nhu cau td chire clia ho va stir dung cac céng
cu lien quan dén méi bién phap thwe hanh téi wu dé huwéng dan viéc trién khai.

Ngoai ra, nhw da lwu y trong chwong trudc vé 16ng ghép cac dac tinh xa hoi, da dang va hoa
nhap, phan I&n cac bién phap thwc hanh ti wu cé thé dwoc ap dung dé cai thién cong viéc cla
mot té chirc vé binh dang gi¢i hodc mot khia canh ban séc xa hdi cu thé khac théng qua l&ng
kinh da dang va hoa nhép.

La bwdc thue té dau tién, cac td chire dwoc khuyén khich tién hanh phan tich khoang céach gidi,
nhw dwoc dinh nghia trong bang thuat ngi (Phu luc 1) dé hiéu ré nhéat vé noi ton tai khoang
cach gidi nghiém trong nhét va tap trung vao viéc thwe hién cac can thiép nham giai quyét cac
linh vire wu tién cao nhét. Tién hanh phan tich bd sung, chadng han nhuw phan tich chénh léch
trong céng bang vé tién lvong, ciing sé tang cwdng kha nang cua té chirc trong viéc lwa chon
va diéu chinh cac bién phap can thiép c6 anh hwéng va phu hop nhét cho béi canh cu thé cta
céng ty ho. Chung toi ciing khuyén nghj rang cac td chirc nén lam viéc véi cac chuyén gia vé
quan ly thay dbi, nhan sw va/hodc gidi tinh dé& hd tro viéc lwa chon, thiét ké, thuc hién va M&E
cac bién phap thwe hanh téi wu.

USAID.GOV USAID MANG LAI SU BINH DANG GIOI: KHUON KHO THYC HANH TOI VU | 28


https://drive.google.com/open?id=1-ZvgsbRY8QoZEbrlRBC4PERqvpEkVMLf

Trong subt khuén khé nay, cé cac lién két dén cac cau chuyén tir cac cong ty tién ich nang
lwong dé minh hoa viéc ap dung cac bién phap thyc hanh tdi wu voi sw hd tro tir chwong trinh
Thuc Bay Tién ich. Nhitng cau chuyén nay cung cap cho ngudi doc théng tin vé nhirng thach
thirc, gidi phap cling nhw tac dong va két qua cua viéc thuc hién cdng bang gidi va can thiép
quan ly thay ddi té chirc trong suét Hanh Trinh ctia Nhan Vién véi TS Chie.
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KHUON KHO THUC HANH TOI bU

Céc bang sau day trinh bay cac bién phap thwc hanh téi wu trong tam giai doan ctia Hanh Trinh ctia Nhan Vién véi Té Chire, tiép
theo la cac bién phap thwc hanh téi wu trong bén nhan té kich hoat trong té chirc.

CAC BIEN PHAP THU'C HANH TOI U'U: HANH TRINH CUA NHAN VIEN V01 TO CHUC

THU HUT VA TIEP CAN NHAN TAI

Cac phwong phap tiép can chién lvgc va dai han d& mé réng ngudn nhan tai bang cach thu huat va thu thap nhan tai dé tuyén dung

trong twong lai.

BANG 1. THU HUT VA TIEP CAN NHAN TAI

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

THU HUT

Chun bi d& coéng ty dwoc
xem |1& hda nhap déi véi phu
nir co cac ban sac xa hoi da
dang

Dam bao noi lam viéc hap dan ddi véi phu niv
va nhirng ngudi co ban sac x& hoi da dang
trwére khi bat dau phat trién cac chuwong trinh
tiép can cong ddng, cac hoat dong tuyén dung
cu thé hoac cac hoat dong khac dé thu hat
nhan tai:

. Trinh bay rd rang cac muc tiéu da dang
vé& binh d&ng gi&i trong cac tuyén b vé
chinh sach, tdm nhin va st ménh cta
cbng ty va dwa cac muc tiéu nay vao cac
chién dich truyén théng va tiép can bén
ngoai

e Cuthé bao gdm cac lya chon phat trién
nhan vién, cac diéu khoan cho mét noi
lam viéc an toan va than thién voi gia
dinh va cac quyén 10i*® cho nhan vién
phai cham séc con cai, trong viéc truyén
théng téi cac nhom dbi twong khac nhau

° Tao ra cac chinh sach than thién véi phy
n va céi thién van hoa doanh nghiép dé
tré thanh noi hda nhap va hap dan hon
dbi v&i phu niv

59

Nhirng cong ty trong cac linh virc do nam g|o'|
n&m quyén trong lich str ndi tiéng Ia nha su
dung lao dong kem ddi voi phu nG. Ho can
phai nd lwc nhidu hon niva dé thé hién sy hoa
nhap ctia minh di véi phu ni.

Céc cong ty co thé can phai trai qua nhirng
thay dbi vé& cau trac trudc tién dé dwoc xem la
cong ty hda nhap. Viéc nay cé thé mét thoi
gian.

Cac chinh sach dwoc ap dung nham thtc
day cong ty tré thanh noi ly twéng cho phu
ni va nhitng ngudi khac cé ban sac xa hoi
da dang dé lam viéc

Thanh phan nhan vién, hinh thirc bén ngoai
va thue tién ndi bo cho thay réng phu niv va
nam gi&i v&i nhirng dac diém nhan dang da
dang c6 thé thanh céng nhw nhau trong méi
trwdng clia cong ty

Cong ty dwoc phu nii coi la noi ly twéng dé
lam viéc, sé dwoc do lwong trong ndi bd (vi
du nhw bang céac cudc khado sat nhan vién, ty
I& gitr chan phuy nir va nhirng ngudi co
nhiém vu cham séc tré em)

Cong ty dwoc cong chung bén ngoai nhin
nhan la nha s dung lao dong nén dwoc lwa
chon cho phu ni¥ va nam giéi cé ban sic xa
héi da dang (vi du nhw théng qua gia tri tich
cuc cla loi noi, dé cap trén phuong tién
truyén théng xa hoi, nén tang danh gia cla
nha s dung lao déng hodc sy cong nhan
bén ngoai khac)

CAC LOIlIiCH. Quyen loi clia nhan vién la mot phan clia téng goi bdi thwdng, trong do bao gdm tat ca lgi nhuan hivu hinh cho sirc lao déng clia nhan vién ngoai trir khoan thanh

toan truc tiép. Mot s6 quyén loi la bét budc, chang han nhw quyén loi vé an sinh xa hoi, boi thuo’ng that nghiép va bbi thuwdng cho ngudi lao dong, trong khi cac quyen loi khac la
tuy y,‘chang han nhu thoi gian nghi ¢ lvong, cham so6c stre khoe, huru tri, cham soc con cai, giam gia cho nhan vién, thanh vién cau lac bo va cac ké hoach hé tro tai chinh.
(Nguon: Gié¢i han nguon Iwc, Thuat Ngir Nhan Lwc)
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https://resourcingedge.com/hr-services/human-resource-glossary-common-hr-terms-definitions/

BANG 1. THU HUT VA TIEP CAN NHAN TAI

BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO
CAC NGUON LIPC VA CONG CU SAN CO

Hwéng Dan: Xay Dung Noi Lam Viéc Hoa Nhap vé Gidi Tinh tai Singapore: Hwéng Dan Thwe Hanh cho cac Cong Ty va Hoc Vién Ngudn Nhan Lwc (Dai Hoc Quén Ly
Singapore)

Hwéng Dan: Bén Diéu cho Phu N&r: Khuén Khd Danh Gia Tac Dong ctia Cac Céng Ty ddi véi Phu Niv Ho Tuyén Dung (Hoc Vién Kinh Doanh Wharton)
Bao Cao/Nghién Ctru: Dy Nhanh Tién Trinh Binh Bdng Gidi tr Trong Ra Ngoai (EY)
Bai Bao: Kién Tao mét Noi Lam Viéc “Than Thién” (Dich Vu Hoc Tap Truyén Thong Allen)
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https://drive.google.com/file/d/1kUEzgUhrudw1JFOjKY133u7DHiLaJ9W_/view?usp=sharing
https://drive.google.com/file/d/1kUEzgUhrudw1JFOjKY133u7DHiLaJ9W_/view?usp=sharing
https://drive.google.com/file/d/1DJGeBSu585h-JfiBu7SqoWv8gqODgqFI/view?usp=sharing
https://drive.google.com/file/d/1DJGeBSu585h-JfiBu7SqoWv8gqODgqFI/view?usp=sharing
https://drive.google.com/file/d/1E2q4djhHb0DmsWhrQRaNmHledLCfr-VM/view?usp=sharing
https://drive.google.com/file/d/1E2q4djhHb0DmsWhrQRaNmHledLCfr-VM/view?usp=sharing
https://www.shell.com/careers/about-careers-at-shell/we-are-one-team/diversity-inclusion/women-perspective.html
https://us.pg.com/gender-equality/
https://www.comparably.com/awards
https://www.greatplacetowork.com/best-workplaces

BANG 1. THU HUT VA TIEP CAN NHAN TAI

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

THU HUT

Truyén cadm hing, dong vién
va khuyén khich cac co gai
tré hoc cac médn hoc STEM®®
va phén d4u cho sy nghiép
trong cac nganh céng nghiép
STEM

Khuyén khich cac cé gai tré & cac do tudi khac
nhau va c6 ban séc x4 hoi da dang can nhic
vé cac mén hoc va con dwéng su nghiép
STEM béng céch cho céc em tiép xUc v&i cac
cong viéc va thoi quen ky thuat, vwot qua cac
dinh kién théng qua cac hoat dong vui twoi, cé
thé bao gébm cac hoat dong tiép can duoc
nham muc tiéu, cac nd lwc truyén théng, chién
dich va thuyét trinh nhw:

. Ghé thdm céc trwéng mau gido, trwdng
tiéu hoc/ trung hoc co’ s& va trwong dai
hoc dé khoi day niém yéu thich cla cac
c6 gai tré déi véi cac mon hoc va nghé
nghiép STEM

e Cac chién dich va sw kién dé cac co gai
tré tiép xuc véi cac cha dé ky thuat bang
cach st dung cac cau hdi va phuong
phép tiép can théng qua trd choi

e  Cac hoat dong ctia cong ty tai Ngay Qudc
Té Phu Ni¥ hodc Ngay Pwa Con Gai Dén
Noi Lam Viéc (xem & trén)

e Lam ndi bat nhirng hinh mau phu ni cé
ban sac x& hoi da dang trong giao tiép
ngoai giao

° T4 chirc céac trai hé/ trai khoa hoc cho tré
em gai, khuyén khich cac ky ning lam
nén tang cho viéc hoc tap STEM nhu to
mo, gidi quyét van dé, sang tao, tw duy
phan bién va hop tac

Cung cép su cb van cho tré em gai qua cac

nhan vién nam va ni c6 ban sic xa hoi da

dang

CAC NGUON LIPC VA CONG CU SAN CO

Viéc xac dinh cac dcf)i tac phu hop va quan ly
cac bén lién quan can cé thoi gian

C6 thé kho xac dinh hinh mau ni va quan
quan nam c6 ky nang giao tiép hiéu qua voi
tré em

Nhan vién cé thé gép khé khan vé thai gian
d& danh thoi gian va tham gia vao cac hoat
dong

Thiéu y twéng 'sang tao cho cac hoat dong
phu hop v&i boi canh dia phwong

Cac méi quan ngai va quy dinh vé& an toan tai
cac co s cua cong ty co the la mét rao can
can phai vuot qua

Nguén Lwc/Céng Cu Dao Tao: T Choi D6 Hang dén Plato - 40 Hoat Déng STEM danh cho Tré Em (Playdough to Plato)
Nghién Clru Tinh Hubng: Tai Bac Macedonia, phu ni¥ | twong lai: C4ch tién ich dién lwc dang mé ctra cho phu ni (USAID)

Nghién Ciru Tinh Huéng: Cong Ty Phan Phéi Dién Nang Nigeria Eko (Trung Tam Nghién Clru Quéc Té vé Phu N, ICRW)

Vi du: Tiép Can STEM: Chiing Ta Dang Thay D6i Cudc Trd Chuyén Nhw Thé Nao? (Tat Ca Cung Nhau)

Bai Bao: Lam Cach Nao D& Cac C6 Gai Tré Thich Thi véi Nganh Nghé STEM (Forbes)

Nhirng déng gép dwoc thuc hién dé ting
ngudn nhan tai tr nhivng phu nir c6 ban sac
xa hoi da dang c6 bang cap STEM tham gia
thi trwdng lao ddng, nhirng nguwodi sé dong
vai trd la hinh mau cho nhirng phu niv khac,
do d6 tao ra mét chu trinh dao dwe giup
nhiéu c6 gai tham gia linh vuc nay hon

Tang sb lwong cac co gai theo dudi viéc hoc
tap va sy nghiép STEM hodc cac mén ky
thuat khac dé 14p day ngudn nhan tai

Tang sb6 lwong cac vi j[rl' mé& danh cho céac
(rng vién ni¥ cé ban sac xa hoi da dang
Giam cac dinh kién va niém tin c6 hai cla tré
em gai rang cong viéc ky thuat chi phu hop
v&i nam giGi

60
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Nganh Khoa Hoc, Céng Nghé, Ky Thuat va Toan Hoc (Science, Technology, Engineering, and Mathematics, STEM). Khoa hoc, cong nghé, ky thuat va toan hoc.

USAID MANG LAI SU' BINH DANG GIOT: KHUON KHO THUC HANH TOI VU |

32


https://www.playdoughtoplato.com/stem-activities-for-kids/
https://www.usaid.gov/energy/engendering-utilities/partners/evn-macedonia/the-future-is-female
https://www.usaid.gov/energy/engendering-utilities/partners/evn-macedonia/the-future-is-female
https://drive.google.com/file/d/1HvRzT1r3BpS00Es6kiswVZxJ_C4C48F6/view?usp=sharing
https://alltogether.swe.org/2017/01/stem-outreach-changing-conversation/
https://alltogether.swe.org/2017/01/stem-outreach-changing-conversation/
https://drive.google.com/file/d/1EAomDGLNSMWp7SIskJONXJARYfrBUk7u/view?usp=sharing

BANG 1. THU HUT VA TIEP CAN NHAN TAI
BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO
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https://www.shell.us/sustainability/energize-your-future-with-shell/stem-classroom-activities.html
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https://www.girls-day.de/maedchen/mediathek/ueber-den-girls-day/girls-day-a-really-successful-story
https://www.usaid.gov/energy/engendering-utilities/partners/evn-macedonia/the-future-is-female
https://www.usaid.gov/energy/engendering-utilities/partners/evn-macedonia/the-future-is-female

BANG 1. THU HUT VA TIEP CAN NHAN TAI

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

TIEP CAN NHAN TAI

Tién hanh tiép can cac co s&
gido duc nh&m thu hat lau
dai cac trng vién nlr co ban
sac x& hoi da dang

Phan tich nhu cau tuyén dung va khoang cach
xa hoi/giao duc dé tuyén dung cac &ng vién
ni c6 ban séc x& hoi da dang va phat trién
mot ké hoach tiép can

Phat trién mdi quan hé véi cac cau lac bo ky
thuat hoac lien quan dén STEM tai cac truong
dai hoc va thuyét trinh cho sinh vién vé cac co
hoi nghé nghiép

Xac dinh cac co sé gido duc phu hop, tr mau

gido dén cac trwérng dao tao nghé va trwong

dai hoc, ddng thoi phat trién cac chwong trinh
tiép can véi ban gidm hiéu va céc giang vién
bang cach st dung cac théng diép:

. Thoéng bao cho sinh vién rang cong ty 1a
mot nha st dung lao dong co hoi binh
déng véi nhidu co hdi khac nhau

e Lam ndi bat nhirng nd luc co hoi binh
déng clia cong ty, thé hién binh dang gidi
va céc théng 1& vé D&l

. Cong khai khuyén khich phy ni¥ hoc cac
mon STEM dé du tiéu chuan tham gia
cac nghé ky thuat

Cung cép hoc bdng®' cho phu nir va tré em
géi dé hoc cac linh vuc STEM

Lién lac v&i phu huynh va cac trwdng trung
chuyén dé giam bét méi quan ngai va khuyén
khich hoc sinh ni¥ theo dudi sw nghiép trong
STEM

Phat trién cac chién dich va cudc thi thwc té va

thu vi dé thu hut va tao co' hdi cho cac 6 gai
tham gia vao cac chu dé ky thuat, chang han

nhw “Hoc Vién Nang Lwong” hodc cac phuong

phap tiép can theo hinh thirc trd choi trwe
tuyén

Cl quan ly n¥r va nam dai dién cho cong ty va
thao luan vé cac cha dé ky thuat tai cac trai
hé, trwéng mau gido va tai cac dia diém khac
v&i sy tham gia cla tré em va dac biét la cac
cO gai tré

Cjé\c trwong ky thuat/treong dai hoc co thé co
sO lwong sinh vién nir dang ky vao cac nganh
hoc lién quan thap

Ban lanh dao nha truong cé thé khong quan
tam dén viéc nhdm muc tiéu cac thanh kién
loai trv gidi tinh

Céc té chirc chang han nhw cong ty tién ich
c6 thé bj coi la ¢d hi va do nam gi¢i ndm
quyén, do d6 c6 thé khong hap dan dbi voi
nhi*ng ngwoi tré tudi, dac biét 1a phu niv co
ban sac x& hoi da dang

Nhan thtrc cb hii rdng céng viéc trong nganh
chi la cong viéc thuc die} hoa;\c dich vu khach
hang va do dé khéng hap dan

Cac cong ty tién ich c6 thé cé ngudn nhan luc
va tai chinh cwc ky han ché dé trién khai cac
chwong trinh tiép can maéi va hé théng theo
doi div liéu

Tré em gai va phu ni tré dwoc tiép xuc voi
céac cong viéc k¥ thuat, dwoc khuyén khich
theo dudi cac nganh hoc STEM va chuén bi
cho cong viéc/nghé nghiép trong cac cong ty
tién ich

Cong ty tw xac dinh minh la mét nha st
dung lao déng hap dan cho ca phu nir va
nam gioi

Trong trung va dai han, sb lwong phu nlr
dang ky thwc tap va/hodc viéc lam tang lén
tlr cac trwerng dworc nhdm muc tiéu

Hinh anh ctia nganh duoc cling cb khi tré
thanh nha str dung lao dong dang dwoc Iya
chon cho phu ni¥ va nam gi&i tré tudi co ban
séc xa hoi da dang dé bat dau sw nghiép cla
ho

' Hoc Béng. Giai thudng hé tro tai chinh cho mét sinh vién dé tiép tuc hoc 1én cao. Hoc béng duoc trao dura trén nhiéu tiéu chi khac nhau, chang han nhw thanh tich hoc tap, sw
da dang va hoa nhap, ky ndng thé thao hodc nhu cau tai chinh.
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BANG 1. THU HUT VA TIEP CAN NHAN TAI

BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO
CAC NGUON LIPC VA CONG CU SAN C

Cong Cu: Ké Hoach Tiép Can va Tuyén Dung d& Thu Hut va Chao Moi Cac Ung Vién N (Cong Viéc Cho Twong Lai)
Bai Bao: Cach Thirc Tiép Can dé Giang Day vé Binh Dang Gidi cho Bé Trai va Gai (Ho6i Déng Anh)
Nghién Ctru Tinh Hubng: Tai Bic Macedonia, Phu N 18 Twong Lai: Cach Tién ich Dién Lwc Dang M& Clra cho Phu N (USAID)
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https://drive.google.com/file/d/1vtA-FF2J75OJt6VpScYjZ41XVxDxTxPo/view?usp=sharing
https://drive.google.com/file/d/17qDRhHVeIFQfWK_TDZNr31vBfZjpomQT/view?usp=sharing
https://www.usaid.gov/energy/engendering-utilities/partners/evn-macedonia/the-future-is-female
https://www.usaid.gov/energy/engendering-utilities/partners/evn-macedonia/the-future-is-female

BANG 1. THU HUT VA TIEP CAN NHAN TAI

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU’C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Cung cép hwéng dan va huén luyén cho
ngudi huong dan thuc tap sinh dé ho cam
thay thodi mai hon khi dan d&t/ quan ly phu nir
tré

Truyén dat cac muc tiéu va ky vong cho ngudi
quan ly thwe tap dé dam bao chi nhitng nhan
vién c6 nang lwc va kha nang lanh dao da
dwgc chirng minh méi tré thanh quan ly thyc
tap

CAC NGUON LWC VA CONG CcU SAN cO

Hwéng Dan (bao géom M6 Ta Cong Viéc Thwe Tap Mau & Cac Tai Nguyén Bd Sung): Dinh Hinh Twong Lai cho STEM: Mat Ban Thiét Ké dé Trién Khai Chwong Trinh Thuc
Tap STEM tai Trwdng Trung Hoc (Abbott)

Hwéng Dan (bao géom Biéu Mau Danh Gia Mau): Khéi Dong va Duy Tri Chwong Trinh Thwe Tap Chét Lwong (H6i Bong Céng Nghé Trung Tam Pennsylvania)

Hwéng Dan: Chuong Trinh HS Tro K§ Thuat (Engineering Support Program, ESP): Chwong Trinh Thuc Tap Cho Phu N Afghan trong nganh K¢ Thuat va Kién Tric (USAID)

Hwéng Dan: Ké Hoach Chwong Trinh Thuc Tap (USAID)

Bao Cao/Nghién Ctru (bao gém cac Mau Thwe Hanh Tét): Gitip Phu Ni# Tré Hoc Viéc Hiéu Qua (Niém Tin ctia Phu N Tré)

TIEP CAN NHAN TAI

Trao hoc béng cho ni sinh
tap trung vao cac moén hoc
STEM

Phéi hop véi cac trweng trung hoc hodc dai
hoc STEM dé& hé tro théng qua hoc bdng cho
céac ni¥ sinh tai nang c6 ban sac xa hdi da
dang

Cung cép céc co hoi hoc bdng dé hé tro' cac
em tiép can véi gido duc trung hoc va dai hoc,
dac biét la & nhirng viing ma hoc sinh nam va
niv tiép can khéng binh déng

Thiét lap mdi quan hé tét véi cac td chirc gido
duc dé dam bao Iwa chon &ng vién da dang

Dao tao vé thién vj vo thtrc® cho cac nhan
vién gido duc dé& dam bao tw duy cla tré em
trai va tré em gai dwoc chuén bi s&n sang dé
vuot qua cac chudn muc van hoéa gidi va dinh
kién vé sy phu hop clia mot s6 nganh nghé

Tao co hdi cho cac ¢ gai dwoc bao tro lam
quen voi cong ty va tao mbi quan hé tich cuec,
vi du, thdng qua viéc m&i ho vao céng ty hoac
théng qua sw gidng day va huan luyén cla

62

Thiéu co s& ha tang trudng hoc dé cung cap
gido duc ky thuat chat lwong tét

Tw duy clia gido vién cé thé khéng Ging ho
binh dang va nguyén vong cula tré em gai
trong linh viwc STEM

Mong doi clia cac co gai dwoc bao tro can
dwoc quan ly va chuén bi dé theo dudi cac
con dwéng sw nghiép khac vi co thé khong
dwoc ddm bao mot cong viéc

Viéc thiéu thoi gian va nguon lwc cta cong ty
dé cung cép thém viéc giang day, huan luyén
hoéc xay dwng méi quan hé khac cho céc co
gai c6 thé han ché hiéu qua tich cuc

Cha me ¢ thé khéng Ging ho lwa chon giao
duc dai hoc ctia con gai d& hoc STEM/theo
dudi sw nghiép ky thuat

S6 lwong hoc sinh ni¥ va phu ni¥ hoan thanh
giao duc trung hoc, dai hoc va ky thuat tang
I1én

Cac c6 gai tai nang tao ra méi quan hé tich
cwc voi cong ty

Nhan thirc vé cong ty la mét nha st dung lao
dong dang duwoc Iwa chon cho phu nir dwgc
tang 1én

Sé lwgng cao hon céc &ng vién nlr co cac
k§ ndng va trinh d6 dwoc yéu cau tng tuyén
vao cac vj tri mé tai cong ty

Nhitng nguoi tham gia duoc trang bi dé
thanh cong trong qua trinh tuyén dung va
danh gia

THIEN V] VO THU'C. Con duoc goi la thién vi ngdm, do Ia nhing thai d6 va khuén mau tiém &n ma moi ngudi gan cho mét ngudi hodc mét nhém ngudi khac mét cach vé thire.
Tai noi lam viéc, thién vj vé thire 6 tac dong dén cac quyet dinh tuyén dung, sy phét trién cta nhan vién, l1am suy gidm sy da dang va ty |é gitr chan, cling nhuw thic ddy mét nén
van hoa khong két néi. (Ngudn: Tich Hop San 12 Vi Du vé Thién Vi V& Thirc va Cach Phong Tranh & Noi Lam Viéc)
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https://drive.google.com/file/d/1HgtRWb7QozSxEYChcuN_np2XCS182oOE/view?usp=sharing
https://drive.google.com/file/d/1HgtRWb7QozSxEYChcuN_np2XCS182oOE/view?usp=sharing
https://drive.google.com/file/d/1HgtRWb7QozSxEYChcuN_np2XCS182oOE/view?usp=sharing
https://drive.google.com/file/d/1P1UHyER6lIsx1YKTKFL370xZlQqc4C3m/view?usp=sharing
https://drive.google.com/file/d/1hBRPqBWxthaZd81bnMd63Vv97m2FqQyx/view?usp=sharing
https://drive.google.com/file/d/1hBRPqBWxthaZd81bnMd63Vv97m2FqQyx/view?usp=sharing
https://drive.google.com/file/d/1Y6q_SHweaWp1pAkTh2FBg14SscesXzxR/view?usp=sharing
https://drive.google.com/file/d/1aBTwfAYDZphK-Hl9h--l99cHAISvGz4i/view?usp=sharing
https://builtin.com/diversity-inclusion/unconscious-bias-examples

BANG 1. THU HUT VA TIEP CAN NHAN TAI

BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO
nhan vién céng ty va théng qua cac co hdi
thwe tap

CAC NGUON LUC VA CONG CU SAN CO

Vi du: Hoc Béng (Shell USA)

Bai Bao: Intel Ra M&t Chwong Trinh danh cho Phu Ni trong linh viec Céng Nghé Lén nhét cho dén nay (Intel Corporation)

TIEP CAN NHAN TAI

S& dung cac chwong trinh
c6 van® dé thuc day cac

Tao cac chwong trinh ¢b van chat lwong cao Cac chuwong trinh ¢b van kém chét lwong co Nhitng nguoi dwgc b van thé hién su
cho sinh vién ni* & cac nhdm tudi khac nhau thé co tac dung ngwoc véi nhivng hau qua quan tdm nhiéu hon dén viéc lam viéc tai
(vi dy, danh cho hoc sinh trung hoc d& thu hat  tiéu cuc ngoai y mudn cong ty va trong linh vuwc

cac em vao cac nghién ctu ky thuat hoac sinh

8 CO VAN. Cac méi quan hé cb van tap trung vao viéc cung cép hd tro tinh than va 16 khuyen dé giup nguoi duoc bao ho cé thé dat dwoc két qua nghé nghiép tu chd hon, vi du,

cai thién sy hai long trong cong viéc. (Ngudn: Co' Quan Binh Bang Gidi tai Noi Lam Viéc ctia Chinh Pha Uc, Cb Van Hay Bao Tro?)
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https://www.shell.us/careers/about-careers-at-shell/shell-graduate-program/scholarships.html
https://drive.google.com/file/d/16igA_M2EmYeBT3RE2E8nucmOoILDcVlL/view?usp=sharing
https://careers.vattenfall.com/young-talents/students-and-starters/

BANG 1. THU HUT VA TIEP CAN NHAN TAI

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

cbng viéc ky thuat va cong ty
voi tw cach la nha sr dung
lao dong dang dwoc lwa
chon

vién dai hoc vao cac linh vuc ky 'thualt dé
quang ba céng ty nhw mét noi hap dan dé lam
viéc)

Cung cép cAu tric ré rang va danh dd nguén
lwe bao gom:

e Muc tiéu rd rang va tiéu chuan chat lwong
cho méi chuong trinh ¢b van

e M6t ngudi chiu trach nhiém digu phéi
chwong trinh, quéng ba chwong trinh tai
céc tredng dai hoc va trwong hoc, déng
thoi déng vai tro 1a dau méi lien hé cho
sinh vién, gidng vién va ngudi ¢b van

e Nhitng ngudi cb van dugc dao tao dé
nhan thirc va xéa bd sy thién vi vé gidi
va da dang gi¢i trong giam sat va tao ra
mét méi trwdng tich cwe cho phu nlr va
nam gi6i co ban sac xa hoi da dang véi
nhing hwéng dan ré rang vé viéc hudng
dan nhitng ngudi dwoc cb van

. Sinh vién, giang vién, tredng hoc va nhan
vién cong ty danh gia lién tuc tich hop
phan hdi va dé& xuét

Uu tién lwa chon va két hop chuan héa cac ¢

vén va nguoi duogc cb van, tich hop cang

nhiéu phu ni tir cong ty cang tbt, dong thoi

cung cap maét khuén khd virng chac cho cac

cb van va nguoi duoc ¢ van dé dinh hudng

(vi du, chi d& va ranh gi¢i cb van, tAn suét dw

kién va hinh thirc cudc hop)

CAC NGUON LWC VA CONG CcU SAN cO

Lwa chon va két hop ding ngudi cb van rat
quan trong d& thanh céng

Hwéng Dan: Cach Thirc Khéi Dong Chuong Trinh C VAn Tac BPéng Cao (Chronus)

Méi quan hé cb van la bén vitng, co thé
thdy & sb lwong va tan suét tiép xuc gitra
nguwoi cb van va ngudi duoc cb van

Phu nir cé ban sac xa hoi da dang tir cac
co s& giao duc duoc nhdm muc tiéu nop
don xin co’ hdi ¢b van véi sé lwong nhiéu
hon

Tang s6 lwgng phu ni dwoc chdp nhan
lam cb6 van

S6 lwgng ng vién ni xin viéc cé cac dafllc
diém xa hoéi da dang tang Ién tr nhém co
van

Viéc dao tao cho nhirng nguoi giam sat cbd
van duwoc mg’y réng dé bao gom cac thuc
hanh binh dang gidi, da dang va khong
phan biét doi xt

Cac &ng vién cb van, phu nir va cac co s&
giép duc béolcép muc dd hai long cao voi
chat lwong co van va thanh tich muc tiéu

Hwéng Dan (bao gém Bang Cong Viéc Lap Ké Hoach Danh Gia & Cau Héi Khao Sat Mau): Danh Gia Chuong Trinh C6 Van (NCWIT)
Nghién Clru Tinh Hubng: Tai Bic Macedonia, phu ni¥ 1a twong lai: Cach tién ich dién lwc dang mé clra cho phu ni (USAID)
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https://drive.google.com/file/d/1UsJVQ9FVgQhcFWZ4BQkzUSMR8Wv2DzXm/view?usp=sharing
https://drive.google.com/file/d/1diXyV_tco9j9kP70cwvVBP1GhCYp4VH5/view?usp=sharing
https://www.usaid.gov/energy/engendering-utilities/partners/evn-macedonia/the-future-is-female
https://www.usaid.gov/energy/engendering-utilities/partners/evn-macedonia/the-future-is-female

TUYEN DUNG VA THUE MUON

Cac quy trinh c6 hé théng dan dén viéc tuyén dung nhan vién mai tr moét nhém teng vién da dang.

BANG 2. TUYEN DUNG VA THUE MUON

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

TUYEN DUNG

Thu hat nhiu (ng vién niy

da dang hon théng qua cac
quang cdo tuyén dung toan
dién

Stra dbi cac mé ta va quang céo viéc lam
chuyén sang dwa trén ndng lwc nham giam sw
thién vi tiém an (vi du: yéu cau mot sb k§ nang
nhét dinh thay vi yéu cau nhiéu ndm kinh
nghiém va gidi han s lwong bang cap bét
budc phai cé khi (rng tuyén)

Tao quéng c&o viéc lam trung lap vé giéi tinh
khong str dung cac tir ngir lién két phé bién
hon vé&i nam gigi hodc phu niv, ddng thoi
khuyén khich phu ni va nam gi6i c6 ban séc
xa hoi da dang tng tuyé&n

S dung cac cong cu nhw “Bo Giai Ma Gidi
Tinh” hodc “Kiém Tra Cong Viéc cua toi” dé
kiém tra mo ta cong viéc dé biét thién vi gidi
tinh vo thirc, d6 dai va phwong phap tuyén
dung tét nhat

Dé&ng quang cdo viéc lam trén nhiéu phuong
tién truyén théng nhw trang nghé nghiép cua
cong ty, cac trang web viéc lam va tuyén dung,
va LinkedIn, dé tiép can nhidu phu ni va nam
gigi hon

Viéc xac thye cac mo té cong viéc
dwa trén nang lwc rat ton thoi gian

Ngén ngi dia phwong cé thé 1a mot
thach thirc d6i v&i cac tin tuyén dung
¢ tir ngilr rd rang, dac biét khi cac twr
ng® khac nhau dwoc st dung cho
cac danh tir nam tinh va ni tinh,
nhw “ky su”

Ngén ngiy trung lap vé gidi tinh
va/hodc ngdn ngir bao gdm gidi tinh
c6 thé duoc tac gia clia quang céo
viéc lam xem la mot chi tiét khong
quan trong

Chuwong trinh Tién ich &p dung ngon
ng® trung 1ap va bao gdm giéi tinh
va mo ta cong viéc co sé dwa trén
cac nang lwc da dwoc xac thye

Sw gia tdng dang ké vé sb lwong cac
(rng vién nir ndp don vao cac vi tri
mé&

CAC NGUON LU C VA CONG CU SAN cO
Nghién Ctru Tinh Huéng: Electricidade de Mocambique (EDM) Téng Cwéng Sw Tham Gia cGia Phu N trong Linh Ve Dién (USAID)

Hwéng Dan: Nhivng Meo dé Viét Quang Céo Viéc Lam Tt Hon (NCWIT)

Hwéng Dan: Danh Séach Kiém Tra dé Gidm Thiéu Thién Vi V6 Thirc trong Md T4/ Quéng Céo Viéc Lam (NCWIT)

Cong Cu: B6 Giai Ma Gi¢i Tinh cho Quang Cao Viéc Lam (Kat Matfield)

Céng Cu: Kiém Tra Cong Viéc cla t6i (Eploy)

Bai Bao: Phu N Khong Ung Tuyén Céc Bai Bang Tuyén Dung Viéc Lam ‘Nghe Nhw Danh Cho Ban Ong’ (Science Daily)

TUYEN DUNG & THUE
MUON

Can nhac tuyén dung c6
muc tiéu dé Iap day cac vi
tri con trong va tang ty 1&

Xac dinh cac muc tiéu vé ty 1é phan trdm phu
ni¥, cting nhw ty 1& phan tram phu niv va nam
gi6i c6 ban sac xa hoi da dang, phai dat dwoc
trong t& chtrc va trong cac cap quan ly va

chtrc nang ky thuat khac nhau, nham dat dwoc

Nhém (rng vién ni¥ da dang co thé it
hon nhiéu so v&i nhdm &ng vién
nam, didu nay cé thé gay khé khin
cho viéc st dung cac tiéu chi danh
gia cong bang dé co6 dwoc két qua

Cac muc tiéu tuyén dung rd rang
dwoc dat ra cho ngan han, trung han
va dai han va c6 sw minh bach trong
co ché dé dat dwoc cac muc tiéu nay

USAID.GOV

USAID MANG LAI SU BINH DANG GIOI: KHUON KHO THYC HANH TOI WU | 39


https://www.usaid.gov/energy/engendering-utilities/partners/edm-mozambique/increases-womens-participation
https://drive.google.com/file/d/1e2yPgFtcKp5qLeVP4-mrPPt-KfzBlrSU/view?usp=sharing
https://drive.google.com/file/d/1Q5xiZT31XdATbqBhYD5qil4RJJmrUSBI/view?usp=sharing
http://gender-decoder.katmatfield.com/
https://www.eploy.co.uk/resources/toolbox/check-my-job/
https://drive.google.com/file/d/1wGLm2Y8zWu3IbsCW02lE8rzPAnHWiIJ3/view?usp=sharing

BANG 2. TUYEN DUNG VA THUE MUON
BIEN PHAP THWC HANH MO TA BIEN PHAP THU'C HANH THACH THUYC TRONG TRIEN KHAI  THANH CONG SE NHU THE NAO

PHAN TiCcH KHOANG CACH. Quy trinh so sanh hiéu suat hoac két qua thuc té voi nhitng gi dwoc mong doi hodc mong muén. Phuwong phap nay cung cép mot cach dé xac
dinh cac chién lwgc, cu trac, kha nang, quy trinh, thwc hanh, cong nghé hodc k§ ndng chwa tbi wu hodc con thiéu, sau dé dé& xuét cac budc sé gilp cong ty dat dwoc cac muc

tiéu. (Ngudn: Smartsheet, Hwéng Dan DAy DG dé Phan Tich Khodng Céch)
TRUONG HOP KINH DOANH. Loai cong cu ra quyét dinh dwoc st dung d& xac dinh anh hwéng ctia mét quyét dinh cu thé déi véi loi nhuan. (Ngudn: Businessdictionary.com)
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https://www.usaid.gov/energy/engendering-utilities/partners/edm-mozambique/increases-womens-participation
https://www.usaid.gov/energy/engendering-utilities/business-case-guide
https://www.smartsheet.com/gap-analysis-method-examples
http://www.businessdictionary.com/

BANG 2. TUYEN DUNG VA THUE MUON
BIEN PHAP THWC HANH MO TA BIEN PHAP THU'C HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO
Hwéng Dan: Thiét Lap Muc Tiéu cho Binh Dang Gi¢i (USAID)

Hwéng Dan: Thiét Lap Thanh Qua cho Binh Dang Gidi (USAID)

Hwéng Dan: Bd Cong Cu Pa Ky Két Binh Béng vao Nam 2030 (Sang Kién Trao Quyén va Gido Duc vé Nang Lwong Sach (Clean Energy Education and
Empowerment, C3E))

Céng Cu: Tuyén B6 cia Gidm Déc Diéu Hanh vé H6 Tro cac Nguyén Tac Trao Quyén Cho Phu Ni (Hiép Binh Toan Cau Lién Hop Qudc & Phu N Lién
Hop Quoc)

Céng Cu: K& Hoach Tiép Can va Tuyén Dung dé Thu Hut va Chao M&i Cac ng Vién Ni¥ (Cong Viéc Cho Tuong Lai)

Vi du: Binh Dang vao Nam 2030 (Sang Kién Trao Quyén va Gido Duc Nang Lwong Sach (Clean Energy Education and Empowerment, C3E))

Bao Cao/Nghién Ctru: Da Dang Gidi trong Ky Thuat: Quan Ly Lwec Lwong Lao Dong cia Twong Lai (Chuong: Hanh Dong Khéng Dinh Gay Phan Ung D
Doi) (Hoc Vién Ky Thuat Quéc Gia)

Bao Cao/Nghién Ciru (bao gém Nghién Cipu Tinh Huéng): Phan Ung Dir D6i va Théa Thuan H6 Tro: Ung Pho voi cac Thach Thire trong viéc Dat Buoc
Binh Dang Gi6i (MCC)

Bai Bao: Danh Gia Phan U'ng Ngwoc Khang Binh (The Harvard Crimson)

Bai B4o: Tim Kiém Phu N&: Hon 70 Cong Ty D4 Thiét Lap Muc Tiéu Da Dang Giéi (Forbes)

TUYEN DUNG Phan tich nhu cau tuyén dung va danh gia cac  Viéc theo ddi véi quy trinh lwa chon S lwong hoi cho viéc 1am hodc
Tham gia hoi cho viéc lam €9 hOi dé tiép can co chu dich v&i cac ing chuyén sau hon c6 thé ton nhiéu thdi  nghé nghiép co két qua tuyén dung
(truong dai -hoc)'vé hoi cho  Vién nir co ban sac xa héi da dang theo hoc gian va doi hdi phai c6 ké hoach va kha quan tang lén

viée lam khu vue dé tL-JyéI"I- cac chwong trinh gido duc lién quan tai hoi chiy

Nhoém rng vién nlr cho cac quy trinh

dung nhing phu nir c6 EEQ viéc lam dai hoc hoac hdi chg' vigc lam S lwgng cong ty tham gia cao, ap tuyén dung tang lén
nang luc cé ban sic xa hoi Uik i lyc vé thoi gian va nhirng han ché S8 Iong phu N dwoc thué tir cac
da dang Chuan bi cho viéc tham dw v&i cac hinh mau trong viéc sap dat (vi du, vi tri ngay ) - :

trwdng dai hoc muc tiéu va héi chy
vie}c lam tang Ién, nhw dwoc hé
thong theo dai di liéu chi ra

n{r va cac nha vé dich nam tai cong ty, nhitng  cang kém thuan lgi clia cac gian

nguwoi cé thé tra 161 cac cau hdi clia ting vien  hang trién 1am) cé thé han ché co hoi
vé moi trwéng lam viéc va co thé tao ra nhan gap g& cac ing vién phi hop - L
thirc tich cuc véi cac (ng vién muc tiéu Mbi tong quan tich cwc vé diém tiep

Chi phi cho cac tai liéu quang céo, co XUC V&I CAC (g Vién nir, CAc (ng

Elf’ dgng nt]iéu kétrrlh dé quéng céottxruc'hn’: s;vb m’éttthém :]a:‘cggf):c hop toan t’hédhoéc vién ni quan tam dén cac vi tri mé
ién bao gom sy tham gia v&i cac to chirc doi v6i tw cach la dién gid, va cac dia VA C4C (ng Vién ni¥ ¢6 ban s&c xa hoi
tac, cac bén lién quan chinh va s dung cac diém trien 1am tot hon co the tr& da dang duoc tuyén dung

phwong tién truyén thong dwoc khan gia muc  thanh moét yéu td han ché
tiéu str dung
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https://drive.google.com/file/d/1qAMLBgg-OjrqNHuIIPK2A5CaGebwR6Uo/view?usp=sharing
https://www.weps.org/join
https://drive.google.com/file/d/1K13NBIAqZMo6buuSWVE9alWvCBOHRoyL/view?usp=sharing
https://www.equalby30.org/en
https://drive.google.com/file/d/1IeoiTCEcydntI5CAXw_9EwYgdfRn7Hxv/view?usp=sharing
https://drive.google.com/file/d/1IeoiTCEcydntI5CAXw_9EwYgdfRn7Hxv/view?usp=sharing
https://drive.google.com/file/d/1IeoiTCEcydntI5CAXw_9EwYgdfRn7Hxv/view?usp=sharing
https://drive.google.com/file/d/1IeoiTCEcydntI5CAXw_9EwYgdfRn7Hxv/view?usp=sharing
https://drive.google.com/file/d/1fV4mcw3M6waxSBED9XsMJ9C4Wa3TdGcZ/view?usp=sharing
https://drive.google.com/file/d/1fV4mcw3M6waxSBED9XsMJ9C4Wa3TdGcZ/view?usp=sharing
https://drive.google.com/file/d/1fV4mcw3M6waxSBED9XsMJ9C4Wa3TdGcZ/view?usp=sharing
https://drive.google.com/file/d/1UNYG0fBa6hz-HyNI6GHI0_ZT84lO7tzn/view?usp=sharing
https://drive.google.com/file/d/1rtWwIgNE_Q4MW3EyzWDIUs7iGHZhvpr_/view?usp=sharing
https://drive.google.com/file/d/1rtWwIgNE_Q4MW3EyzWDIUs7iGHZhvpr_/view?usp=sharing

BANG 2. TUYEN DUNG VA THUE MUON

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Phat trién quang cao viéc [am va tai liéu thong
tin cho ca phu nir va nam gi¢i cé ban sac xa
héi da dang (xem & trén)

Xay dwng quy trinh giao tiép, phong vén va
danh gia toan dién dé tao diéu kién thuan loi
cho viéc theo doi

Cung cép co hdi trye tiép trai nghiém cac
nhiém vu k¥ thuat va tiép xuc véi cac cong cu
hoéc thiét bi ky thuat

Lam ndi bat cac muc tiéu va nd lwc co hoi binh
déng cla cong ty va cung cap thdng tin vé
quyén loi clia cong ty

Canh tranh va so sanh mot-mét voi
céac cdng ty khac dang tim kiém bd
ky nang twong ty

CAC NGUON LU C VA CONG CU SAN CcO

Coéng Cu: Bang P& Xuét Cac Meo: Lap Ké Hoach Cho Héi Cho' Nghé Nghiép dé Cai Thién Kha Nang Tiép Can ctia Phu N v&i Cac Cong Viéc Phi Truyén

Théng (Céng Viéc Cho Twong Lai)
Nghién Ctru Tinh Hubng: Tai B&c Macedonia, Phu N 1a Twong Lai: Cach Tién ich Dién Lwc Dang M& Cira cho Phu N (USAID)

TUYEN DUNG & THUE
MUON

Ap dung céc phwong thirc
tuyén dung va thué muén
cobng bang va toan dién

Thiét k& cac quy trinh Iwa chon nhdm gidm sw
thién vj va cai thién co hoi thanh céng cho
nhirng phu ni¥ cé ban sac x& hoi da dang (vi
du, xac dinh trwdc cac tiéu chi lwa chon va cac
phwong phap danh gia da dang dé phan tich
cac diém manh khac nhau va st dung cac kj
thuat phéng van dwa trén hanh vi vas® phang
van c6 cAu trdc thay vi phdng van khong cé
cu trac)

Phat trién cac tiéu chi danh gia dé danh gia
cac bd ky nang da dang hon

Thiét 1ap cac ban phdng van da dang dé giam
bét sw thién vi vo thirc trong qua trinh tuyén
dung

Stra ddi cac tiéu chi lwa chon dé& hd tro phu ni
va nam gidi tlr cac hoan canh khac nhau tré

Banh gia ng vién va cac ky thuat
phéng van chuyén sau dé giam sw
thién vi, chang han nhw phdng van
dwa trén hanh vi, viéc nay can dwoc
dao tao thém dé hoc cac ky thuat va
tdn nhiéu thoi gian hon, nhung ddng
thoi mang lai két qua tét hon

Céc nha quan ly c6 thé chéng lai viéc
giao quyén tuyén dung cla ho cho
mot ban khac

Huan luyén chuyén gia cé thé dwoc
yéu cau dé hé tro stra doi tat ca cac
quy trinh lién quan

Cac ky thuat phéng van va danh gia
tng vién chuyén sau nhw ky thuat
phdng van rng xt dwoc tich hop
vao qua trinh tuyén chon

HGi dong phong vén co it nhat mot
dai dién phu hop cia moi gidi

Tap hop nhitng nguoi (rng tuyén co
sy can bang va da dang ve gidi tinh
hon

Cac rng vién dwoc chon trwdc va
trng vién trong danh sach rut gon co
sw can bang va da dang vé gidi tinh
hon

Gia tang sb phu ni¥ cé ban séc xa hoi
da dang duoc tuyén dung

%  PHONG VAN DA TREN HANH VI. Kiéu phdng van dua trén ly thuyét rang yéu t6 dw doan chinh xac nhat v& hiéu suét trong twong lai chinh Ia hiéu suét trong qua kh( trong
moét tinh huéng twong tw. V&i kidu tiép can nay, nha st dung lao déng xac dinh trwdc cac nang lwc hodc k§ nang cbt I6i can thiét dé thanh cong trong mét cong viéc cu thé. Khi
nguwoi phdng van dét cau héi, ho dang tham do cac kiéu hanh vi. Ky thuat nay con dwoc goi la STAR: Situation, Task, Action, Result (Tinh Huéng, Nhiém Vu, Hanh Bong, Két
Qua). (Ngudn: Tuyén Dung cltia TPP, St dung phdng v&n hanh vi).
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https://drive.google.com/file/d/1zE5VZlbBFPoXL_5FiQqZmLFY5QR-nRh2/view?usp=sharing
https://drive.google.com/file/d/1zE5VZlbBFPoXL_5FiQqZmLFY5QR-nRh2/view?usp=sharing
https://drive.google.com/file/d/1zE5VZlbBFPoXL_5FiQqZmLFY5QR-nRh2/view?usp=sharing
https://www.usaid.gov/energy/engendering-utilities/partners/evn-macedonia/the-future-is-female
https://www.usaid.gov/energy/engendering-utilities/partners/evn-macedonia/the-future-is-female
https://www.tpp.co.uk/employers/recruitment-advice/interviewing/using-behavioural-interviewing
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https://drive.google.com/file/d/1SbC6oPn0rn0cbpEBy6S3CcLuec6uWdNv/view?usp=sharing
https://drive.google.com/file/d/1dm1aP1DgMlqJVg-UKpU7ovkqz8O8-yET/view?usp=sharing
https://drive.google.com/file/d/1dm1aP1DgMlqJVg-UKpU7ovkqz8O8-yET/view?usp=sharing
https://drive.google.com/file/d/1-W0zQi8jk8WmlqH9Ddi-c_6GavckAlGz/view?usp=sharing
https://drive.google.com/file/d/1-W0zQi8jk8WmlqH9Ddi-c_6GavckAlGz/view?usp=sharing
https://drive.google.com/file/d/1-W0zQi8jk8WmlqH9Ddi-c_6GavckAlGz/view?usp=sharing
https://drive.google.com/file/d/1-W0zQi8jk8WmlqH9Ddi-c_6GavckAlGz/view?usp=sharing
https://drive.google.com/file/d/1BJPGF5v7Rmtvo43At5Tb_LKrT0rhs993/view?usp=sharing
https://drive.google.com/file/d/1BJPGF5v7Rmtvo43At5Tb_LKrT0rhs993/view?usp=sharing
https://drive.google.com/file/d/1IFmapM8ebLKG24hWSTETNaZouuaFjonv/view?usp=sharing
https://drive.google.com/file/d/1szAqvyVWmUEknYf4m7JQI4ENMcygyiIC/view?usp=sharing
https://drive.google.com/file/d/1szAqvyVWmUEknYf4m7JQI4ENMcygyiIC/view?usp=sharing
https://drive.google.com/file/d/11P_FRMVG9vypcFJHEmeiNjuxPJcbrMum/view?usp=sharing
https://drive.google.com/file/d/1jDLPEGZ8x1nbOLeeGrZHsWzcap7ykC3L/view?usp=sharing
https://drive.google.com/file/d/1jDLPEGZ8x1nbOLeeGrZHsWzcap7ykC3L/view?usp=sharing
https://drive.google.com/file/d/1GHhfPgLywwsRVq3r0q5C39iVTL61emMl/view?usp=sharing
https://drive.google.com/file/d/1nPnetfMxn-_4HFOGjrmRt2XYerbHLCug/view?usp=sharing
https://www.process.st/checklist/diversity-hiring/#create-a-longlist-of-candidate-names
https://drive.google.com/file/d/1-N3bSrOB6NzKaabUfZPi3-hYTT-H7BOl/view?usp=sharing
https://drive.google.com/file/d/1i3KmMEvspx8pY2GLlyNH4EcHE3juGQGh/view?usp=sharing
https://www.forgov.qld.gov.au/recognise-bias-during-recruitment
https://drive.google.com/file/d/1mXL9bGOFDrHBKKwwGZ4Qts8OryL3AAmI/view?usp=sharing
https://drive.google.com/file/d/1vuqT7yKPyOJwtROEeT3wx_oLIQAqmFKn/view?usp=sharing
https://drive.google.com/file/d/1vuqT7yKPyOJwtROEeT3wx_oLIQAqmFKn/view?usp=sharing
https://drive.google.com/file/d/18KVjE0gu_TW8K4sy90m4A2fG4hSr3VlM/view?usp=sharing
https://drive.google.com/file/d/1MT3BwPByHBKHHEFiVtnM2Q6qikSVn3qK/view?usp=sharing
https://drive.google.com/file/d/1zW2xlkamfqNlRkwdEaF6bCrAXkH41SRo/view?usp=sharing
https://drive.google.com/file/d/1RO28iwBeXmOVQAJdE0Ks9L4f4dI7-PRJ/view?usp=sharing
https://drive.google.com/file/d/1Tx7_0Y_6jnBiT1eSkVuvA8qbAFeMOpv0/view?usp=sharing
https://drive.google.com/file/d/1z_nyxnvtLiZuTiTOnbCzyo53kldcJTL3/view?usp=sharing
https://drive.google.com/file/d/1s2UmGG6MDfLeijjWAkXIijR8rJtFumP7/view?usp=sharing
https://drive.google.com/file/d/1bFgvPz1J3YMHs0MBYuwsheKVFFwDk7T3/view?usp=sharing
https://drive.google.com/file/d/1JK94eos3xOCQrUCacQlVZhRWhnx7uT5l/view?usp=sharing

BANG 2. TUYEN DUNG VA THUE MUON

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Video: Thuc Hién Phéng Van Khéng Thién Kién (Iris Bohnet)

THUE MUON

Tién hanh kiém tra sy da
dang trong thué mwén®” gé
xac dinh nhirng diéu khong
déng gop vao muc tiéu da
dang va binh dang gisi

Xem xét va cai thién tirng bwéc trong quy trinh
tuy&n dung b&ng cach kiém tra sw da dang
trong tuy&n dung véi muc tiéu gia tang sé
lwong phu ni¥ c6 ban sac x& héi da dang trong
tap hop trng vién, trong tuyén chon va trong
qua trinh thué mwén

Banh gia cac chi sb vé gidi tinh va su da dang
trong tuyen dung & lan lwot cac vong tuyen
dung va cai thien moét ho&c hai chi s6 c6 thé
hd tro sw cong bang va toan dién trong tuyén
dung

Ct mét nhém dén tiv nhidu bd phan va linh
virc khac nhau, dugc dao tao dé thuc hién
mot cach khach quan (néu thyc hién trong noi
bo)

CAC NGUON LU C VA CONG CU SAN cO

Nguon Iyc dé thué nguoi kiém tra tir
an ngoai hoac thuc’hién dao tao dé
kiém tra ndi bd co thé sé khé khan

Cong Cu: Danh Muc Cac Van Pé Binh Déng Can Tw Panh Gia (Equality Online)

Cong Cu: Trinh Tao Danh Sach Kiém Tra vé Sw Pa Dang va Hoa Nhap (Michael Page)

Bai Bao: Tuyén Dung Pa Dang: 6 Budc dé Tuyén Bwoc Nhiéu Ung Vién Da Dang Hon (Ideal)

Bai Bao: 5 Chi S& Quan Trong vé Sw Pa Dang tai Noi Lam Viéc & Cach St Dung (iDashboards)

Xac dinh dwoc cac linh vuwe can cai
thién lién quan dén gi®i tinh va D&
cling nhw trién khai dwoc cac bién
phap twong trng dé giai quyét cac
thach thac

Két qua kiém tra tao nén tang va dan
dwdng cho viéc xem xét cac chinh
sach va bién phap tuyén dung va
thué mwén

Thiét ké cla qua trinh tuyén dung
dwoc cai thién, giup dat dwoc cac
muc tiéu vé da dang va binh dang
gidi trong thué mwon

THUE MUON

S dung cac chwong trinh
thuc tap dé tuyén thang,
trong d6 b tri thuwc tap va
thué mwén sao cho ngang
bang vé gisi

St dung cac chwong trinh thwe tap mot cach
bai ban dé danh gia cac (ng vién tiém nang
ddng thei gitip ho lam quen vé&i cong ty va cac
dac trwng clia cong ty nhw moét noi lam viéc
thuan lgi cho phu nir c6 ban séc xa hdi da
dang

Dam bao cé médt quy trinh dwoc td chirc va
van hanh tét, trong dé thé hién rdé cac trach
nhiém va danh gia cong bang vé két qua va
tiém n&ng cla trng vién

Nhan vién thyc tap thuwdng dwoc st
dung dé thé chd vao cac vi tri thiéu
hut nhan vién trong thoi gian mua hé
ch khéng theo ké hoach bai ban

Nhan vién thwc tap thwong la sinh
vién va thoi gian cho tir khi két thuc
hoat déng co van hoac thuc tap cho
dén khi ho tét nghiép cé the can tr&
viéc tuyén théng trong ngan han

Coéng ty cé sdn mét nhom thwe tap
sinh dwoc danh gia tét, trong dé it
nhat 50% la ni gidi cung ty 1& dai
dién can xtrng vé& cé ban sac xa hoi
da dang, phan anh diing nhém nguoi
tiéu dung cuia cong ty

Tang sb lwong nhan vién thwe tap ni
c6 ban sac xa hoi da dang dwoc
tuyén thang, dong thdi mé rong tap
hop tng vién nir cho cac vij tri con
trbng trong twong lai

7 KIEM TRA S’ DA DANG TRONG THUE MUGN. Mot bai kiém tra dugc st dung dé danh gia s da dang trong quy trinh thué muén va xac dinh nhirng diém can trér va bat
ddng tiém tang (vi du: Day cé phai 1a van dé tir khau déng tuyén ban diu khong? Hay dé la van dé ro ri ngudn luc?). (Ngudn: Thué Muwén Ly Twéng, Da Dang)
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https://www.youtube.com/watch?v=MJvQSWuoCWM
https://drive.google.com/file/d/1Q5skI0ht7LzKaxgY330UWRezExMqSopV/view?usp=sharing
https://www.michaelpage.co.uk/minisite/diversity-campaign/diversity-checklist
https://ideal.com/diversity-hiring/
https://ideal.com/diversity-hiring/
https://drive.google.com/file/d/1ilm94g8wMmf4DL4SS4gwj3aJHEqbS5wK/view?usp=sharing
https://ideal.com/diversity-hiring/

BANG 2. TUYEN DUNG VA THUE MUON
BIEN PHAP THWC HANH MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Cung cap cong viéc thwc tap dai han, it nhat
sau thang, vi nhu vay sé mang lai két qua tét
hon; tao co’ héi cho nhan vién thwe tap thich
nghi v&i cong ty va thé hién dwoc hiéu suét
lam viéc tét hon

Gilr lién hé v&i cac nhan vién thuc tap trong
thoi gian tlr khi két thic chwong trinh thue tap
dén khi bat dau di lam (vi du: khi sinh vién can
hoan thanh viéc hoc truéc khi co thé di lam).

CAC NGUON LUC VA CONG CU SAN CO

Hwéng Dan (bao gém Mé Ta Céng Viéc Thwe Tap Mau & Cac Tai Nguyén B Sung): Dinh Hinh Twong Lai cho STEM: Mot Ban Thiét Ké dé Trién Khai

Chuwong Trinh Thwe Tap STEM tai Trwdng Trung Hoc (Abbott)

Bao Cao/Nghién Ctru (bao gém cac Mau Thwe Hanh Tét): Gitip Phu N& Tré Hoc Viéc Hiéu Qua (Niém Tin cta Phu N Tré)

THUE MUON Téac déng dén cac nha thau phu va nha cung
cAp dé cai thién cac chinh sach va hoat dong
binh dang gi¢i va D&l ctia chinh ho bang
phwong phap mua hang canh tranh:

Tich hop cac can nhic vé
sw da dang, can bang va
binh dang gi&i vao cac
chinh sach va hoat déng Trong tai liéu mua hang, trinh bay ro rang vé
mua hang dé dam bao cac  céac ky vong va yéu cau déi voi cach nha

nha thu phu/nha cung cdp  thau/nha cung cap glal quyét cac van dé sau,

phu hop v&i muc tiéu cla dam béo viéc chdm diém cac hop dong vara
cong ty ve da dang va binh quyet dinh chon nha cung cap phai gébm cac
dang gi¢i diém lién quan dén:

e Suwcanbang vé ty |é phu niv gilv cac vi tri
lanh dao va ky thuat trong hop dong clia
nha thau, di kém cac muc tiéu vé da dang
va binh déng gi6i néu co thé

e Apdung céc chinh sach céng bang va
hda nhap vé gidi tinh lién quan dén EEO,
quéy réi tinh duc, v.v.

e Cung cap dao tao vé thién vi vd thirc va
coéng bang gidi tinh cung co hdi huéan
luyén cho cac nha cung cap va nha thau
phu, vé&i muc tiéu hé tro cling cb cac
doanh nghiép do phu ni lam chu

Tao hop ddng danh riéng cho doanh nghiép
nhé dé trao cho cac doanh nghiép cung cép

USAID.GOV

Cac nha thau phu la cac don vj riéng
biét, c6 théng I€ va chinh sach to
chirc riéng nén co thé sé kho thay
dbi

C6 thé sé it giam sat dwoc hay tac
dong dwoc lén cac nha thau phu hon

Tang ty 1&é phu nir va nhirng ca nhan
c6 ban séc xa hoi da dang dwoc nha
thau phu tuyén dung trong lwc lwong
lao déng nodi chung va trong cac vi tri
l&anh dao & ky thuat

T&ng s6 lwong va ty 1& cac nha thau

phu va nha cung cép co sy da dang

va do phu ni lam chd

Cai thién cac chinh sach va hoat
déng binh dang gisi va D&l duwoc
cac nha thau phu va nha cung cap
ap dung
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https://drive.google.com/file/d/10Yo4jPMF1Pf115Rxu6rNyTp8PiCQyi3W/view?usp=sharing
https://drive.google.com/file/d/10Yo4jPMF1Pf115Rxu6rNyTp8PiCQyi3W/view?usp=sharing
https://drive.google.com/file/d/10Yo4jPMF1Pf115Rxu6rNyTp8PiCQyi3W/view?usp=sharing
https://drive.google.com/file/d/16OMvJWUm0_FGihXm6Z4kxdYq39UBUFGI/view?usp=sharing

BANG 2. TUYEN DUNG VA THUE MUON
BIEN PHAP THWC HANH MO TA BIEN PHAP THU'C HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

dich vu va vat tw do phu ni¥ lam cha & dia
phwong va dén tir nhidu cac nén tang khac
nhau. Néu ca cac chi tiéu va chi s do lwdng
hiéu qua cong viéc theo gidi tinh trong hop
ddng va theo dbi bang cach thwerng xuyén
giam sat va bao céo dwa trén cac KPI cla nha
thau phu/nha cung cép

CAC NGUON LU C VA CONG CU SAN cO

Hwéng Dan (6m ca cac Cong Cu va Danh Muc Can Lam): Huéng Dan vé Cach Long Ghép Gidi Tinh trong Cac Giai Doan cia Dw An Co S& Ha Tang &
Chau A va Thai Binh Dwong, Phan lll: Phd Bién Van Dé Gi¢i Tinh trong Hoat Béng Mua Hang va Cac Hop Bong (UNOPS & Phu N Lién Hop Qudc)

KhQa Hoc/Pao Tao Pién Tr: Phd Bién Binh Dang Gidi trong Hoat Dong Mua Hang (Trung Tam Dao Tao Cach Lam, muc Téi Biét Gig¢i Tinh Phu N Lién Hop
Quoc)

Hwéng Dan: Cac Nguyén Tac Trao Quyén Cho Phu Nik (Women's Empowerment Principle, WEP) (Hiép Dinh Toan Céu Lién Hop Quéc & Phu N Lién Hop
Quoc)

Bao Cao/Nghién Ctru: Strc Manh tir Hoat Dong Mua Hang: Cach LAy Ngudn Cung tlr Cac Doanh Nghiép do Phu N Lam Cht (Phu N Lién Hop Quéc)
Bao Cao/Nghién Ctru: Phu N Lam Chid Doanh Nghiép Nang Luwong: Khudn Khd Hwéng Dan va Hoat Dong Xem Xét Tai Liéu Mét Cach Hé Théng, Chwong
4.3 (ENERGIA)

Bao Cao/Nghién Ctru: Chinh Sach Mua Hang Théng Minh v& Gigi nhadm Thic Day Thay Déi (Chatham House)

GIOI THIEU VA BDAO TAO

Céc bién phap hé tro nhan vién mai thwe hién cdng viéc trong thdi gian ngén, hoa hgp véi cac gia tri va tiéu chuén cuta doanh
nghiép ciing nhw thich nghi v&i cac khia canh xa hdi va hiéu suét trong céng viéc méi.
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https://drive.google.com/file/d/1BAWw8BxTpMmhEdXgodw5AJVHAJsKoSUP/view?usp=sharing
https://drive.google.com/file/d/1BAWw8BxTpMmhEdXgodw5AJVHAJsKoSUP/view?usp=sharing
https://drive.google.com/file/d/1BAWw8BxTpMmhEdXgodw5AJVHAJsKoSUP/view?usp=sharing
https://trainingcentre.unwomen.org/portal/product/ikg-how-to-series-module-4/
https://trainingcentre.unwomen.org/portal/product/ikg-how-to-series-module-4/
https://drive.google.com/file/d/1ErAvDy6_byu6KcuJvq6S67BAjuO33wku/view?usp=sharing
https://drive.google.com/file/d/19oNEPz-cI_AfaEa5X6OYheNIsVhcBBnB/view?usp=sharing
https://drive.google.com/file/d/19oNEPz-cI_AfaEa5X6OYheNIsVhcBBnB/view?usp=sharing
https://drive.google.com/file/d/1kV36wcTxBGIcKCPR0KG964cmA1YR9dVH/view?usp=sharing
https://drive.google.com/file/d/1kV36wcTxBGIcKCPR0KG964cmA1YR9dVH/view?usp=sharing
https://drive.google.com/file/d/1kV36wcTxBGIcKCPR0KG964cmA1YR9dVH/view?usp=sharing
https://www.chathamhouse.org/2017/12/gender-smart-procurement-policies-driving-change

BANG 3. GIOI THIEU VA BAO TAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

GIO'I THIEU

Xac dinh r6 trach nhiém cla
nhirng ngwdi tham gia vao©8
qua trinh gi¢i thiéu

Dam bao tét ca nhitng nguoi cé lién
quan, gém quan ly, bé phan Nhan Sy,
cac bén lién quan khac va nhan vién
m&i, nhan thirc dwoc vai trd va trach
nhiém clia minh trong qua trinh gi&i
thiéu

Bién qua trinh gi¢i thiéu cé sw nhan
thirc va hoa nhap vé gidi tinh thanh
mét nhiém vu quan trong clia nguoi
quan ly, dwoc dung dé danh gia hiéu
suét clia ngwdi quan ly va/hodc tich
hop tiéu chi nay vao cac KPI cua
nguwoi quan ly

Déc biét cht y dén nhirng nhiém vu
dwoc phan céng cho ni¥ gi¢i va nam
gidi tir dau va sw hd tro ma ho nhan
dwoc (vi du: vao ngay dau tién di lam,
céac hoat déng hé tro trong viéc thiét
lap noi lam viéc va hé théng lam viéc
¢6 “phuc vu” cho nam gi®i va nir giGi
mot cach khac nhau hay khéng)

Pam bao bd phan HR va ngwoi quan
ly chia qua trinh gi¢i thiéu da dwoc
dao tao vé binh déng gidi va D&,
ddng thoi déng vai trod a tAm gwong
di&n hinh vé& cac gia tri binh dang gidi
va D&l clia cong ty

Thiéu nhan thirc t&r cAp quan ly, t& chire
va cac ddng nghiép vé& tAm quan trong
cla viéc tham gia tich cyc dé tao ra mot
noi lam viéc hoa nhap

Nhan vién nhan sw va ho tro thiéu nhan
thirc vé thanh kién ctia chinh ho dan
dén su khac biét trong viéc hé tro phu
nlr va nam gi®i trong qua trinh héi nhap

Nhttng nhéan vién mai dwoc tuyén dung
cam thay duoc chao don va doi xtr cong
bang, ho trai nghiém van héa lam viéc
hda nhap ngay tlr ngay dau tién

N@ gi¢i va nam gi¢i c6 co hdi dwoc lam
viéc nhw nhau ngay sau qua trinh gigi
thiéu

Ngudi quan ly va bd phan HR da chap
nhan hoat déng gi¢i thiéu la mét trach
nhiém quan trong

Loi ich hodc tac hai clia hoat dong gidi
thiéu co hiéu qgé hoac khéng hiéu qua
da dwoc biet den

68

GIOI THIEU. Con dwoc goi la “hda nhap vao td chire”, 1a “qua trinh giup cac nhan vién mai thich nghi véi cac khia canh xa hoi va hiéu suét trong cdng viéc mé&i mot cach nhanh

chéng va suén s&, ddng thdi hoc héi cach nhin nhan, kién thire, k§ ndng va hanh vi can thiét dé 1am viéc mot cach hiéu qua trong té chirc.” (Ngudn: Panopto, Giéi Thiéu Nhan

Vién M¢i La Gi?)
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https://www.panopto.com/blog/what-is-employee-onboarding/
https://www.panopto.com/blog/what-is-employee-onboarding/

BANG 3. GIOI THIEU VA BAO TAO

BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO
CAC NGUON LUC VA CONG cU SAN CcO

Bao Cao/Nghién Ctru (bao gdm cac Céng Cu): Gigi Thiéu Nhan Vién Mé&i: Téi Da Hoéa Thanh Céng (Hiép Hoi Quan Ly Ngudn Nhan Luc)
Bai Bao: Hiéu va Thiét K& Trai Nghiém Gi¢i Thiéu Toan Dién (Medium)

Hoi Thao Trén Web: Xay Dwng Chién Luoc Tham Gia Hiéu Qua (Ajilon)

Video: Kién Thirc Co Ban vé HR: Gi¢i Thiéu (Gregg Learning)

8  KHAO SAT NHAN VIEN. Cong cu dwoc 1anh dao to chire st dung dé thu thap phan hdi va do lwong sw gén két nhan vién, tinh than cdia nhan vién, va hiéu suét.Ba loai khao sat

nhan vién phd bién nhét Ia khao sat vé y kién va mirc do hai long cta nhan vién, khao sat vé van hoa nhan vién va khao sat vé sw gan két nhan vién. (Nguén: Hiép H6i Quan Ly
Nguon Nhan Lwc, Quan Ly Khdo Sat Nhan Vién)
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https://drive.google.com/file/d/11RPiSuT4M3G1ae9zOGRuvm3GLHgyKED4/view?usp=sharing
https://drive.google.com/file/d/11RPiSuT4M3G1ae9zOGRuvm3GLHgyKED4/view?usp=sharing
https://drive.google.com/file/d/1X1D5PrIF9eLWtppp0sZ0JjCUcvMBbsQK/view?usp=sharing
http://blog.ajilon.com/talent-management/onboarding-webinar-key-takeaways/
https://www.youtube.com/watch?v=kWcHPKNjuFU
https://www.youtube.com/watch?v=kWcHPKNjuFU
https://drive.google.com/file/d/11RPiSuT4M3G1ae9zOGRuvm3GLHgyKED4/view?usp=sharing
https://drive.google.com/file/d/11RPiSuT4M3G1ae9zOGRuvm3GLHgyKED4/view?usp=sharing
https://en.wikipedia.org/wiki/Employee_engagement
https://en.wikipedia.org/wiki/Employee_morale
https://en.wikipedia.org/wiki/Performance
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/managingemployeesurveys.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/managingemployeesurveys.aspx

BANG 3. GIOI THIEU VA BAO TAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Bai Bao: Hiéu va Thiét K& Trai Nghiém Gi¢i Thiéu Toan Dién (Medium)

Hoi Thao Trén Web: Xay Dwng Chién Lwoc Tham Gia Hiéu Qua (Ajilon)

Video: Kién Thirc Co Ban vé& HR: Gidi Thiéu (Gregg Learning)

GIO'I THIEU

Khuyén khich nguwdi quan ly
va cac nhan vién khac dén
nhan va hoa nhap v&i nhan
vién mai trong nam dau tién
cla ho

Dam bao rang cac nhan vién ni¥ va nam
m&i, co ban sac xa hdi da dang, dwoc
gidi thieu mét cach binh déng VoI
nhirng bén quan trong cé lién quan
Tao cac s kién gap g& (danh cho ca
hai gi¢i va chi cho ni¥ gi¢i), chinh thirc
va khong chinh thire, dé gidi thiéu nhan
vién mai v&i cac nhan vién khac trong
cong ty, ké ca cac quan ly va lanh dao
Tao cac quan hé hd tro than thién cho
nhan vién ma&i, chdng han nhw hé théng
ddng hanh hodc cac mang lwéi (xem
phan duai)

Tao cac nhom hoc hdi ngang hang,
ngoai hé théng ddng hanh, dé hé tro
cac nhan vién nr va nam mai gia nhap
t6 chire

Buwa cac nhan vién nir méi va nhirng
ngwoi ¢ ban sic xa hoi da dang vao
mang lwéi/doan thé phu n hién cé cla
cong ty hoac cac mang lwdi khac cé
Gng hd cé ban séc x& hoi da dang tai
noi lam viéc

Lam han ché thoi gian clia quan Iy va
dong nghiép

Khéng cc')~s§n nhan sy dé xay dwng quy
trinh va dan dat cac sang kién

Van hoa cla qoanh nghiép hoac dia
phwong co thé khéng tng ho viéc gap
g6 khdng chinh thire gitra nlr gidi va
nam gioi

TAt ca nhing nhan vién mai dwoc tuyén
dung déu cam thay dwoc chao dén va
déi xtr cong bang, trai nghiém van héa
lam viéc hda nhap ngay tir ngay dau
tién

NG gi¢i va nam gidi cé ban séc xa hoi
da dang c6 co hdi nhw nhau trong viéc
tao lap cac mang Iwdi giao lwu co sy
hoa nhap

70

HE THONG DONG HANH. Mot phuong phap giéi thiéu va chia sé kién thirc dwoc st dung dé dinh huwéng cho nhan vién méi trong d6 nguwdi ddng hanh la moét nhan vién hién

tai, co vai tro hwéng dan nhan cho vién méi trong mét vai tuan hoadc thang 1am viéc du tién. (Ngudn: PMI, Trién Khai H& Théng Bong Hanh tai Noi Lam Viéc)
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https://drive.google.com/file/d/1X1D5PrIF9eLWtppp0sZ0JjCUcvMBbsQK/view?usp=sharing
http://blog.ajilon.com/talent-management/onboarding-webinar-key-takeaways/
https://www.youtube.com/watch?v=kWcHPKNjuFU
https://www.youtube.com/watch?v=kWcHPKNjuFU
https://www.pmi.org/learning/library/implementing-buddy-system-workplace-9376

BANG 3. GIOI THIEU VA BAO TAO

BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO
CAC NGUON LUC VA CONG CU SAN CO

Béo Cao/Nghién Cru (bao gém cac Céng Cu): Gidi Thiéu Nhan Vién Méi: Tdi Da Hoa Thanh Céng (Hiép Hoi Quan Ly Ngudn Nhan Luc)
Bai Bao: Hiéu va Thiét K& Trai Nghiém Gi¢i Thiéu Toan Dién (Medium)

Hoi Thao Trén Web: Xay Dwng Chién Lwoc Tham Gia Hiéu Qua (Ajilon)

Video: Kién Thirc Co Ban vé& HR: Gi¢i Thiéu (Gregg Learning)

Blog: Sy hda nhap bét dau vao ngay dAu tién: 10 cach dé xay dung trdi nghiém hda nhap trong qué trinh gi¢i thiéu (Asana)
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https://drive.google.com/file/d/11RPiSuT4M3G1ae9zOGRuvm3GLHgyKED4/view?usp=sharing
https://drive.google.com/file/d/11RPiSuT4M3G1ae9zOGRuvm3GLHgyKED4/view?usp=sharing
https://drive.google.com/file/d/1X1D5PrIF9eLWtppp0sZ0JjCUcvMBbsQK/view?usp=sharing
http://blog.ajilon.com/talent-management/onboarding-webinar-key-takeaways/
https://www.youtube.com/watch?v=kWcHPKNjuFU
https://www.youtube.com/watch?v=kWcHPKNjuFU
https://wavelength.asana.com/inclusive-onboarding-experience/
https://wavelength.asana.com/inclusive-onboarding-experience/

BANG 3. GIOI THIEU VA BAO TAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

CAC NGUON LUC VA CONG CU SAN CO

Bao Cao/Nghién Ctru: Trién Khai Hé Théng Bdng Hanh tai Noi Lam Viéc (Vién Quan Ly Dy An)

Bai Bao: C6 Nguwdi Dong Hanh hay Khéng? (HR Gazette)

GIOI THIEU

Thiét Iap hé théng kiém tra
thwong xuyén véi nhan vién
m&i trong nam lam viéc dau
tién

Thuwdng xuyén theo ddi cung nhan vién
m&i dé dam bao ho cam thay thoai mai
va gan bé tbt véi td chire, tao co hoi cho
ho nhan va cung cap phan héi

St dung bang cau héi va cach phéng
vén c6 cAu tric hodc ban cAu trac, hodc
cac phién hop nhom tép trung, dé biét
duwoc ligu ho c6 dang phai dbi mat voi
tr& ngai hodc yeu td gay can tré nao
hay khong, béng cach d&t cau hoi cu thé
vé& méi trwong 1am viée, sw hai long
trong cong viéc, kha ndng giai quyét cac
nhiém vy dwoc giao, hgp tac nhém, hop
tac voi ngwdi quan ly va cac khia canh
tich cuwc hodc tiéu cwc khi hop tac, ké
ca moi hinh thirc phan biét déi x&r hodc
quéy rdi ma ho da trai qua

Dam bao cac phan hdi dwoc xem xét
mot cach nghiém tuc va phan anh lai
vao tb chirc sao cho giup ich dwoc viéc
céi thién va khong tao ra phan rng tiéu
cuc

CAC NGUON LUC VA CONG CU SAN cO

Nguén nhan lwc va cac wu tién canh
tranh con han ché

Viéc chap nhan thiét 1ap cac vong phan
hdi nhw vay ngoai cac chirc néng hodc
co ché phan nan vén co khac c6 thé sé
han ché

Viéc tru dap hodc phan trng dir doi voi
cac nhan vién mai cé nhic dén cac van
dé tiéu cuc cé thé can tré ho phan hoi
mot cach c&i mé

Bai Bao: Huwéng Dan v& Qua Trinh Gidi Thiéu Nhan Vién M&i (Hiép Hoi Quan Ly Ngudn Nhan Luc)

Bai Bao: Hiéu va Thiét Ké Trai Nghiém Gi¢i Thiéu Toan Dién (Medium)

Mtrc d6 hai long va ty 1é gilr chan dwoc
ni gi¢i va cac nhan vién c6 ban séc xa
hoi da dang trong moét nam sau khi
tuy&n dung & muc cao

Sw bét binh dang, co lap va cac van dé
tiéu cwe khac dugce xac dinh trong qua
trinh giGi thiéu dwoc nhac dén va giai
quyét thanh cong

Nhan vién mai thé hién dwoc mic hiéu
suat cao

Nhan vién m&i cam thay gan bo, co
dong lwc va hoa nhap v&i to chire

Blog: 17 Cau Hai Giau Tac Dung trong Qua Trinh Giéi Thiéu Nhan Vién M&i Ma Quy Vi Cé Thé St Dung (Culture Amp)

GIOI THIEU & DAO TAO

Lap ké hoach d3o tao chudn
hoéa v&i cac hoat dong dao
tao bat budc cho tat cad nhan
vién

Trong ké hoach dao tao, xac dinh cac
hoat dong qao tao can thiet cho sw phat
trién ctia mdi nhan vién véi:

e  Muc tiéu va lich trinh ré rang

C6 thé cong ty dang thiéu mét quy trinh
c6 td chirc dé danh gia cac hoat dong
d3ao tao bat budc va thiét 1ap ké hoach
dao tao

Thiét 1ap dwoc ké hoach dao tao tot,
trong d6 xac dinh dwoc cac muc tiéu
trung va dai han cuing cac nhém dbi
twong muc tiéu
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https://drive.google.com/file/d/1WXoAxdHOzf4HkQC9ZDLg5pdHyrd36gLQ/view?usp=sharing
https://drive.google.com/file/d/196bSK3iR75Nq8vEIC5Zjh1NxBdDqZeiL/view?usp=sharing
https://drive.google.com/file/d/1ut9K555hAO9ZdRj_beEsNuvSwry1dmHh/view?usp=sharing
https://drive.google.com/file/d/1PFmrsfTM8T2RKmYGOzMm2FJT4Vo072On/view?usp=sharing
https://www.cultureamp.com/blog/employee-onboarding-survey-questions/

BANG 3. GIOI THIEU VA BAO TAO

BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

PAO TAO Tién hanh phan tich sy chénh léch vé Cong ty co thé thiéu quy trinh cé td Sw chénh léch v& k§ ndng clia cac ca
Lap ké hoach dao tao cho dao tao hoat déng chirc nang cho tirng chtrc dé thuc hién danh gia nhan va trong cac don vj chirc nang

IV awT: > X 2 ’ By - ~ A . s A >
{mg nan vién, ong g6, 991N & cdp 6 ohic va canhan 651 v pan i o6 thé chn aén hd trg  9u0° ddnh g aly i |
trong tam 1a cho phu nir tiép V‘:"kt.lfn%hn, an Y'T\n Ve nang d%’% t)énang bén ngoai tir mot chuyén gia va cac S bat binh dang gisi duoc giai quyét
xuc vai cac linh viee va va Kien thir'c ma ho can co de dat dwoc g3 e t6i mirc ni gi6i va nam gi6i déu cam

A - a < aX hiéu qua trong vai tro cla minh nhw da R . R H S z Z 2
ghleén . COI’IgAVI%C; khac‘nie~ néu trong ban moé ta cong viéc, nhét la Co thé kho gidi quyet cac nhu cau dao thay duoc trang bi lt(;)l{nh,dang de’lamh .
ng:]gu’cyc s can bang vé ky trong truromg hop 1 16 dai dién otia phu tao khac nhau cho N giéi va nam gioi viéc trong cbng ty, ké ca trong cac chuc

oA 3 5 khong & thién kién moi nang va vai tro ma nam gidi van thuong
nlr c6 ban sac xa hoi da dang dang thap Ma Khong dwa ra thien kien moi n&m quyén
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https://www.sampletemplates.com/business-templates/training-needs-assessment-template.html
https://www.closethegap.org.uk/content/resources/GBA-Tool.pdf
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BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Thu hep sw chénh l&ch va mat can bang
vé ky néng ca nhan va té chirc/bd phan
théng qua cac khoéa dao tao c6 muc tiéu
chién lwoc nhdm gitp phu niv va céc ca
nhan c6 ban sac xa hoi da dang dwoc
tiép can véi cac co hoi dao tao va phat
trién nhidu hon
e  Xay dwng ké hoach dao tao cho
tlrng nhan vién va dam bao co ca
cac bién phap nham thdng dén viéc
dam bao cho phu nir dwoc tiép xtc
va/hoac nang cao ky nang trong
cac linh viec chuyén mén maoi
nhwng quan trong
e Néu phan tich cho thdy phu nir c6
k§ nang thap trong mét sé linh v,
hay dAu tw vao moét giai phap dao
tao gitp phu nir dat dwoc trinh do
ky nang twong duwong
Theo dbi sy khac biét gitra nlr gidi va
nam gidi, k& ca nhirng ngudi ¢ ban
sac xa hoi da dang, vi diéu nay sé cung
cép thong tin hivu ich cho viéc tuyén
dung va gi¢i thiéu
Can nh&c dén cac rang budc riéng do
gioi tinh clia nhirng ngwdi tham gia dao
tao khi xay dwng coéng tac hau can va
thoi gian, nén tang va phwong phap tiép
can

Dam bao cac co hdi chira ca ké hoach
hoc tap theo nhdom va hoc tap ca nhan
dé thu hep khoang cach vé kién thire, ky
nang’' va nang lyc (knowledge, skills
and abilities, KSA)

Xay dung cac hinh thirc dao tao khac
nhau va dam bao tinh dén cac nhu cau

Viéc dao tao va phat trién ki nang co
thé dién ra trén co sc’y, dac biét, nhwng
khéng phai v&i mot ké hoach dai han

Cong ty cé thé khong cé da ngudn luc
d& dao tao tAt c& nhan vién ciing mot
luc

Cong ty cé thé khong cé da ngudn luc
d& dao tao tAt c& nhan vién ciing mot
luc

Nguwoi lap ké hoach va nguwdi dao tao
cé thé khéng nhay cdm hodc nhéan thirc
dwoc cac khac biét nhe va nhu cau td
chirc cac budi dao tao vao thoi diém
thuan tién cho tat ca nhan vién ciing
nhw bang cac phwong phap hiéu qua
nhét cho cac déi twong khac nhau

Dat du sb lwong nlr gidi va nam gioi
ngang nhau vé trinh dé cho céc vi tri
khac nhau (dai han)

Thiét 1ap dwoc ké hoach dao tao cho
trng nhan vién

TAt ca nhan vién déu cé thé tham gia
dao tao ma khong phai chiu thém ganh
nang ngoai gio’ lam viéc

Nhén vién dwoc hwédng loi tir cac co hoi
hoc tap, dong thoi cac KSA noi chung
dwoc nang cao

" KIEN THUPC, KY NANG VA NANG LU'C (KNOWLEDGE, SKILLS, AND ABILITIES, KSA). Day la nhitng th(* ma mét nhan vién can dé dap (ng yéu cau clia cong viéc. (Nguén:
HR.com, Bang Thuét Ngi*¥ Nhan Sw va Phuc Loi Nhan Vién)
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cham soc con cai (vi du: cho phép tham
gia dao tao tir cac tram lam viéc tlr xa
hoac béng cach str dung cac Iya chon
tric tuyén d& dadm bao phu ni khéng bi
loai ra chi vi vai tro truyén thdng trong
gia dinh)

Dam bao cac khoa dao tao dwoc td
chtrc trong gi® lam viéc thong thudng
dé cac ca nhan, dac biét 1a phu ni,
khoéng phai chiu ganh nang qua mcrc khi
bi xung dét v&i trach nhiém cham séc
con cai

Pam bao cac co hoi hoc tap dwoc cong
ty hd tro ddy da va dwoc cung cap bang
nhiéu phwong thire, chdng han nhw hoc
trwc tuyén, luan phién cong viéc’? va
hoc trén l&p

CAC NGUON LUC VA CONG cU SAN CcO

Céng Cu: 13+ MAu Panh Gia Nhu C4u Dao Tao (Sample Templates)

Céng Cu: Cong cu danh gia vé tac dong gidi clia viéc chi tiéu cho cac ki ndng va dao tao (Close the Gap)

PAO TAO

Xay dwng va tién hanh cac
hoat déng dao tao vé& nhan
thire gidi tinh, chéng phan

biét doi xtr, da dang va hoa
nhap, thién vij vé thirc

Xay dwng ké hoach dao tao chi tiét dé
I6ng ghép cac khéa dao tao vé nhan
thtre gidi tinh, chdng phan biét déi xcr,
D&l va thién vi vo thirc ma muc tiéu la
nham dén tat ca cac cap cua tb chirc,
I6ng ghép nodi dung nay trong tat ca cac
khoa dao tao dé cling cb viéc trién khai
chién lwoc va thay déi tw duy

Xay dwng cac tai liéu dao tao chuan hoa

vé nhan thirc gidi tinh, chong phan biét
doi xtr, D&I va thién vi vo th!..’l’C va/hoac
hop tac véi cac nha cung cap dao tao

Néu cong ty thiéu nang lwc ndi bd dé
cung cap dao tao vé& nhan thirc gidi tinh,
thién vi vo thire, D&I va chéng phan biét
déi xtr, thi co thé phai méat phi dé thué
ngudn lwc bén ngoai

C6 thé phai tap trung vao mot khia canh
cla nhirng van dé trén dé hé tro' cho
viéc trién khai chién lwgc va’hoac gidi
quyét cac nhu cau hién tai ctia td chirc

Viéc xay dwng hoac diéu chinh cac khoa
dao tao cho pht hop v&i cac nhém ddi
twong khac nhau cé thé can dén ngan
sach va su hé tro tlr bén ngoai

Ké hoach dao tao chi tiét, gom ca ngan
sach, dwoc lanh ,dao cap cao phé duyét
dé dao tao cho tat ca cac cap trong td
chire

Tai liéu dao tao do mét nha cung cap
dao tao c6 trinh d va ky nang xay dwng
va chuyén giao

Hpat dong dao tao Iiér) quan du:qc cung
cap thwong xuyén nham giup tat cé cac
quan ly va nhan vién cap cao dwgc dao
tao

T4t ca cac quan Iy va nhan vién cp cao
deu nhan thirc dwoc trach nhiém va

2 LUAN PHIEN CONG VIEC. Thyc hién diéu chuyén nhan vién tam thoi gitra cac cong viéc khac nhau trong té chire, thwong duoc st dung nh mét phuong phap dao tao va
phat trién. (Ngudn: Hiép Hi Quan Ly Ngudn Nhan Lwc, Bang Chu Giai Thuat Ngtr Quan Ly Ngudn Nhan Luc)
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https://www.sampletemplates.com/business-templates/training-needs-assessment-template.html
https://www.closethegap.org.uk/content/resources/GBA-Tool.pdf
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https://drive.google.com/file/d/1RqetllVK0FJIbxXlon81rJF5U8ghM83V/view?usp=sharing
https://implicit.harvard.edu/implicit/selectatest.html
https://drive.google.com/file/d/1i_qS9RrurLcqdCm0yKDmsb1s2_QZhm7S/view?usp=sharing
https://rework.withgoogle.com/guides/unbiasing-hold-everyone-accountable/steps/give-your-own-unbiasing-workshop/
https://trainingcentre.unwomen.org/portal/
https://olc.worldbank.org/content/gender-equality-and-energy-self-paced
https://www.edx.org/course/doing-gender-and-why-it-matters
https://www.udemy.com/course/gender-equality-and-sexual-diversity/
https://www.coursera.org/learn/diversity-inclusion-workplace
https://www.mslearning.microsoft.com/course/72169/launch
https://www.coursera.org/learn/diverse-teams
https://www.futurelearn.com/courses/diversity-inclusion-awareness
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THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Khéa Hoc/Dao Tao Dién Ttr: Nhan Loai 2.0: Chwong Trinh Giang Day Thic Day Twong Lai Binh Dang Gidi cho Nhan Loai (Promundo)

Khéa Hoc/Dao Tao Bién Tir: Cac Hang Muc Dao Tao vé Long Ghép Binh Dang Gii (USAID)

Nguén Lwc/Céng Cu Dao Tao: Chéng Lai Thién Kién Gi¢i Tinh (Leanin)

Nguon Lyc/Céng Cu Dao Tao: M6 Hinh Ngudi Banh Girng (vAn dé gidi tinh trong con ngudi) (Hues)

Nguén Lwc/Cong Cu Dao Tao: 50 Cach dé Chéng Lai Thién Vi (Leanln)

Ngudn Lwc/Céng Cu Dao Tao: Td Chirc Hoi Thao cho Nhan Vién (Lién Hop Quéc)
Nguén Lwc/Céng Cu DPao Tao: Binh Dang Gidi va Sang Kién Léng Ghép Binh Dang Gidi trong Quén Ly Nganh Nudc: Dao Tao cho Ngudi Dao Tao (USAID)

Bao Cao/Nghién Ctru: Pha Bé Cac Rao Can: Thién Vi V6 Thirc Tai Noi Lam Viéc (ILO)

Video: Binh Dang Gi¢i (Dién Dan Kinh Té Thé Gidi)

Video: T4t Ca Chting Ta Déu Nén Bénh Ve Nir Quyén (Chimamanda Ngozi Adichie)
Video: Khan Trum Dau cla téi cé v nghia gi vé&i quy vi? (Yassmin Abdel-Magied)

Video: Giai Quyét Thién Vi V6 Thirc (McKinsey & Company)
Video: Thién Vi V6 Thire La Gi? (enei)

PAO TAO

Cung cép dao tao cho nhan
vién toan cong ty va cap
quan ly chuyén mén vé cac
chién lwoce, chinh sach va
bd quy tac tng x&r vé da
dang va binh dang gi¢i

Xay dwng ké hoach dao tao dé tac dong
dén nhan vién vé cac chién lwgc lién
quan dén gidi tinh cling cac chinh sach
ho&c quy tac rng xt lién quan trong
qua trinh quan ly thay ddi7* va trién khai
chién luvgc

Thoéng bao cho cac quan ly va nhan vién
khac vé cac muc tiéu chién lvoc cta
cong ty lién quan dén binh dang gidi va
D&l, ddng thoi tao dong lwe tich cuc
cho viéc trién khai chién lwoc

Tao thém svw df")ng thuan théng qua cac
budi thao luan va phién hop nang cao
nhan thire, ddng thdi tao co hoi cho

73

Chi phi va thoi gian dao tao nhan vién
Dao tao 1a moét phan clia qua trinh trién
khai chién lwgrc, nhung sé khong hiéu
qua néu cam két clia cong ty chi yéu 6t,
cac quan ly cp cao khéng bién 161 noi
thanh hanh déng ho&c cac van dé va
thach thirc dwoc néu Ién bi bd qua

Céc van dé va sy phan khang phat sinh
trong qua trinh dao tao khdng nén bi
nham |an 1a ddu hiéu cho thay chién
lwoc d6 khong tét, ma ding hon dé l1a
d4u hiéu cla viéc hoc tap va tham gia
dé& huéng t6i sw thay doi

(rng xt trong nghé nghiép. (Ngudn: Sang Kién vé Dao Birc & Tuan Thd, Bang Thuat Ngi)

74

Nhan vién hiéu duoc chién lwoc va Qéc
chinh sach lién quan dong thoi cé thé tw
xac dinh cac muc tiéu co ban

T4 chtre dwoe chirng kién nhiéu hanh
vi, hanh déng va tw duy nhw mong
muén hon

Cac bt binh dwoc bao céo 1én va mirc
dd nghiém trong dwoc giam dan theo
thoi gian

BO QUY TAC I’NG XU. Con duoc goi la Bd Quy Tac Dao Durc, la hwéng dan trung tdm nham 1am rd s& ménh, gia tri va nguyén tac clia td chirc, co lién két véi cac tiéu chuan

QUAN LY THAY DOI. Phwong phap cé td chirc nhdm chuyén cac ca nhan, nhdm va td chire tir trang thai hién tai sang trang thai mong muén trong twong lai, nham thuc thi

hoac trién khai mot tAm nhin va chién lugc. Day la mét qué trinh clia td chirc nham gitip nhan vién chdp nhan cac thay déi trong méi trdng hién tai. (Nguén: Trung Tam Dao

Tao Quéc Té ILO, Sé Tay vé& Gidi Tinh va Thay Dbi TS Chirc)
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https://drive.google.com/file/d/1FHnWB7ekgtZ9xMDQK_Ni5cM3j2cSdRdB/view?usp=sharing
https://drive.google.com/file/d/1FHnWB7ekgtZ9xMDQK_Ni5cM3j2cSdRdB/view?usp=sharing
https://drive.google.com/file/d/139ZlfZ1Hk4-LlNm23EEnW6QRTcBT4yuP/view?usp=sharing
https://leanin.org/education#challenging-gender-bias
https://www.genderbread.org/
https://leanin.org/50-ways-to-fight-gender-bias
https://drive.google.com/file/d/1gPEN8rln9um6e86dOSteDpjjPGWCk-q8/view?usp=sharing
https://drive.google.com/file/d/15MlWCE1HKvEiOcMwKBlpepTqGgw7kbP0/view?usp=sharing
https://drive.google.com/file/d/15MlWCE1HKvEiOcMwKBlpepTqGgw7kbP0/view?usp=sharing
https://drive.google.com/file/d/1Z9OZNr_NCIvvd0JcBB6K2-VF1F2WwlG4/view?usp=sharing
https://drive.google.com/file/d/1Z9OZNr_NCIvvd0JcBB6K2-VF1F2WwlG4/view?usp=sharing
https://www.linkedin.com/posts/world-economic-forum_equality-gender-activity-6642805009610219520-qsoK/
https://www.ted.com/talks/chimamanda_ngozi_adichie_we_should_all_be_feminists
https://www.youtube.com/watch?v=18zvlz5CxPE
https://www.youtube.com/watch?v=JFW2cfzevio
https://www.youtube.com/watch?v=rbe5D3Yh43o
https://www.ethics.org/resources/free-toolkit/toolkit-glossary/
https://www.itcilo.org/sites/default/files/inline-files/Handbook%20on%20Gender%20rev%202019.pdf
https://www.itcilo.org/sites/default/files/inline-files/Handbook%20on%20Gender%20rev%202019.pdf

BANG 3. GIOI THIEU VA BAO TAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

nhan vién bay t6 lo ngai ciing nhw thao
luan cac van dée va thach thirc

Cung cép nén tang dé trao d6i vé nhitng
cau chuyén thanh cong va chién lwvgc
dé vuwot qua thach thice

Thu thap thong tin tir nhan vién dé diéu
chinh viéc trien khai chién Iwoc, néu can

CAC NGUON LU C VA CONG CcU SAN cO

Hwéng Dan: Hop Nhat Cac Van D& vé Gidi Tinh vao trong céc Chinh Sach tai Noi Lam Viéc (USAID)

Hwéng Dan: Hwéng Dan vé Binh Dang Gii trong B6 Quy Tac Ung X (BSR)

PAO TAO

Cung cap dao tao cho tat ca
nhan vién va quan ly nam va
ni vé quay réi tinh duc,
cach ngan chan, bao cao va
phan &ng v&i hanh dong do
bang cach tiép can lay nan
nhan’ lam trung tam

Chi cung cap dao tao vé quay réi tinh
duc théng qua moét bén chuyén gia co6 ky
nang va trinh do cao, hiéu dwoc tat ca
cac sac thai ctia hanh déng ngan chén
quay réi tinh duc va hanh déng phan
&ng l4y nan nhan lam trung tam, cho tat
ca nhan vién, véi trong tam la cap quan
ly va nam gi&i dé& phd bién chinh sach,
cach ngan chan, phan rng, bao céo va
gidi quyét véi ban quan ly phan nan cé
lién quan,”® trong d6 gom:
e Thong tin vé co s& chinh sach, muc
tiéu va nguyén téc
e Dinh nghia ré rang vé nhirng diéu
cau thanh nén hanh vi quay réi tinh
duc va qudy réi lién quan dén gidi
tinh
e Nguyén tic va chuan muc vé& hanh
vi nghé nghiép dwoc mong doi tai
noi lam viéc

Viéc chap nhan hanh vi khéng phi hop
nhw trwéc day hoac theo thwong 1€ co
thé gidbng nhw mot kidu cw xt xa hoi va
do d6 c6 thé can tré viéc hoc tap tim
hiéu

Dé chap nhan va hoc hai vé su thay dbi
hanh vi cAn dén nhiéu hinh thirc hoc tap
khac nhau va thuwdng can nhiéu hon
mot sw kién hoc tap

Viéc gido duc cho cac nhém gbém ca hai
gi6i c6 thé sé& kho thuwe hién do tinh
nhay cam cuia dé tai va cac van dé& ma
nguwoi cd nguy co tr& thanh nan nhan
muén dién dat v& minh, nhat 13 khi
ngwoi bi cho la vi pham lai & cung
phong v&i nan nhan

Viéc dao tao riéng cho tirng gi¢i sé lam
han ché co hoi hoc héi ctia nhitng
ngwdi c6 nguy co pham 16i

Nhan thirc cia nhan vién va cép quan ly
dwoc nang cao, dong thoi day manh ky
nang ngan ngtra va phan &ng véi quay
rbi tinh duc tai noi lam viéc bang cach
tiép can lay nan nhan lam trung tam

Nhirng ngwoi cé nguy co la nan nhan
ndm dwoc co ché bao cdo va quan ly
phan nan déng thoi co st dung co ché

Nhan thirc ciia nguwdi cd nguy co pham
16i v& hanh vi dwoc mong doi va hau
qua cla hanh dong sai trai dwgc tang
I1én

Cac nan nhan cla quéy rdi tinh duc va
GBV duoc hd tro v& cdm xuc va tinh
than béi cac chuyen gia c6 dao tao va
duoc trao quyéen dé tw dwa ra quyét
dinh vé& nhivng diéu t6t nhat cho ban
than, ké ca viéc co bao cao mét cach
chinh th&rc hay khéng

75 LAY NAN NHAN LAM TRUNG TAM. Mot phuong phap tiép can Idy nan nhan lam trung tam dé giai quyét quéy réi tai noi lam viéc, wu tién nhu ciu cia ngudi da bi tén hai. Cach
lam nay gilup ho dwoc Ién tiéng trong moi giai doan cta hanh trinh ngan chan va phan (rng. Phwong phap ciling cong nhan rang mét ngwdi ¢o thé bj ton hai ngay ca khi nguoi

pham 16i khoéng cb y. Phuong phap cdng nhan rang anh hwéng clia mét hanh déng quan trong hon y dinh clia ngwéi thue hién.

® QUAN LY PHAN NAN. Quy dinh t4t ca cac quy trinh tiép nhan, diéu tra, phan hoi va giai quyét phan nan hoac bat binh mot cach kip thei, cong bang va nhat quan. (Ngudn:
Inc.com, Quy Trinh Gidi Quyét Phan Nan)
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https://drive.google.com/file/d/1xtJj7w1N1QAcCNaNYt15sd1ehBNZBRxN/view?usp=sharing
https://www.inc.com/encyclopedia/grievance-procedures.html
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BANG 3. GIOI THIEU VA BAO TAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

CAC NGUON LUC VA CONG CU SAN CO
Nghién Ctru Tinh Hudng: Nganh Tién ich Dién ctia Dominica Pua GBV Ra Anh Séng (USAID)
Vi du: Chinh Sach Chébng Loi Dung va Quay Réi Tinh Duc (USAID)

Khéa Hoc/Pao Tao Pién Tir: Dao Tao vé Quay Réi Tinh Duc Hién Dai: Tiép Strc cho Thay D6i Thuc Sw (Grovo)
Khéa Hoc/Pao Tao Pién Tir: Ngan Chin Phan Biét D6i Xt va Quay Réi (Diversity Builder)

Ngudn Lwc/Cong Cu Dao Tao: Tang Bang Troi vé Quay Réi Tinh Duc (NAS)

Bao Cao/Nghién Ciru: Gidi Quyét Bao Lwc va Quay Réi Dwa Trén Gigi Tinh (EBRD, CDC & IFC)

Bai Bao: Suy ngdm vé& mét ndm réat, rat ky la tai Uber (Susan Fowler)

Bai Bao: Cubc chién chdng loi dung va quéy réi tinh duc cdia ching ta (UNHCR)

Blog: Cach Tiép Can LAy Nan Nhan Lam Trung Tam déi véi Hanh Vi Quéy Réi tai Noi Lam Viéc La Nhw Thé Nao? (Medium)

PAO TAO

Cung cép dao tao vé kj
nang lanh dao va ky thuat
cho phu ni¥ dé trang bi cho
ho vao nhirng vai tro va
trach nhiém maoi

USAID.GOV

Thiét ké va tién hanh cac khoa dao tao
va hoi thdo muc tiéu danh cho nhan vién
niv, tap trung vao cac ky nang lanh dao
va cac bd ky nang khac ma phu ni» bao
cao la van con non kém hodc da dwoc
xac dinh théng qua phan tich vé mc do
chénh Iéch k§ nang, trong do cé dao tao
ky thuat.

St dung di¥ liéu danh gia nhu cau dao
tao dé lam co’ s& lwa chon néi dung phu
hop

N6i dung ddo tao chung c6 thé la:

e Quan ly chuong trinh hodc dao tao
vé& cac cdng cu quan ly duwoc st
dung trong cong ty

e Dao tao theo nganh cu thé dé nang
cao kién thirc vé cac phan doan
kinh doanh khac nhau

e Céc ky nd&ng mém nhw nhan thirc
vé ban than, su tw tin, tw trong, tw
nhan thirc

Céc hang muc dao tao vé ky ndng lanh

dao co thé la:

e Ky nang quan ly con ngwoi va lanh
dao thanh céng

Chi phi can thiét dé trién khai cac hoat
dcf)r)g dao tao (can nhac vé co s& vat
chat khi dao tao ngoai céng ty)

Chi phi co héi cla phu nir trong thoi
gian khong lam céng viéc chinh

Nhan vién nam nhan thirc va cé hanh
déng phan rng manh rang co hdi chi
danh cho phu ni¥ 1a phan biét déi xt voi
nam gioi

Ngudn &ng vién nir manh hon khi dugc
trang bi ky nang lanh dao va co sw
chuan bj @& buéc dén nhivng co hoi
moi

Ngudn (rng vién ni¥ manh hon khi dwoc
trang bi ky nang ky thuat cho cac linh
virc cong viéc cu thé

Gia tang sb lwong phu nir dwoc trang bi
dé trd thanh hinh mau lanh dao tw tin va
hoa nhap cho cac ddng nghiép trong
toan cong ty

Gia téng sb lwong phu nir dwoc dé bat
vao cac vai tro lanh dao va quan ly
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https://www.usaid.gov/energy/engendering-utilities/partners/edesur-dominican-republic/16-days-gbv
https://www.usaid.gov/sites/default/files/documents/1868/PSEA_Policy_Digital.pdf
https://www.grovo.com/a-modern-approach-to-sexual-harassment-training
https://www.grovo.com/a-modern-approach-to-sexual-harassment-training
https://diversitybuilder.com/discrimination-harassment-training-online-outline/
https://drive.google.com/file/d/1giXmgPVNk35e8hKQQ8FuXl0fvmWw-kAq/view?usp=sharing
https://drive.google.com/file/d/1YI_315qn0Lstn4PLmiVL814s-QxMZ7_4/view?usp=sharing
https://drive.google.com/file/d/1K5xje54v8ts3cSm98OBd01YYZfUO4ujR/view?usp=sharing
https://www.unhcr.org/en-us/our-fight-against-sexual-exploitation-abuse-and-harassment.html
https://medium.com/%40lindsey_61294/what-does-a-survivor-centered-approach-to-workplace-harassment-look-like-2fbb3212fad

BANG 3. GIOI THIEU VA BAO TAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

Quan ly dw an, lap ké& hoach céng
viéc mét cach chién lwoc va giao
phé nhiém vu

Ky nang giao tiép co chién lwoc -
thu hat chu y trong cudc hop, phat
biéu trwéc dam doéng, thuyét phuc,
thé hién sw quyét doan

Quan ly thei gian, can bang cudc
sbng cong viéc va cudc sbng gia
dinh

Dam phan va xay dung sw ddng
thuan

Quan ly va giai quyét xung dot
Nang lwc tw hanh déng, tdm nhin
va thiét 1ap muc tiéu

CAC NGUON LUC VA CONG cU SAN cO

Khéa Hoc/Pao Tao Dién Tt: Tré Thanh Nguwoi La&nh Bao Thanh Céng (edX & Catalyst)

Dao Tao/Pao Tao Pién Tiw/Khoéa Hoc Trwe Tuyén: Lanh Dao Thong Qua Giao Tiép Hiéu Qué (edX & Catalyst)
Ngudn Lwc/Céng Cu Dao Tao: Loi Khuyén v& Dam Phan danh cho Phu N (Leanin)

Ngudn Lwc/Cong Cu Dao Tao: Phat Trién Ky Nang Lanh Dao (Leanin)

Nguén Lwc/Cong Cu DPao Tao: Xay Dwng Sv Ty Tin (Leanln)

Ngudn Lwc/Céng Cu Dao Tao: Go6i Dao Tao danh cho Phu Ni¥ & trong Va quan tdm dén Vi Tri Quan Ly va Lanh Dao (S& Gido Duc Nam Phi)
Bai Bao: Didu Gi Tao Nén Mét Lanh Pao? (Thdi Bao New York)

Bai Bao: Ly Do Thét Bai khi Dao Tao v& Ky N&ng Lanh Dao- Va Lam Gi D& Giai Quyét? (Tap chi Danh Gia Kinh Doanh ctia Harvard)

Nghién Ctru Tinh Hubng: Tai B&c Macedonia, phu ni¥ 1a twong lai: Céch tién ich dién lwc dang mé ctra cho phu ni¥ (USAID)
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https://www.edx.org/course/becoming-a-successful-leader-inclusive-leadershi-2
https://www.edx.org/course/leading-with-effective-communication-inclusive-lea
https://leanin.org/negotiation
https://leanin.org/education#leadership
https://leanin.org/education#build-confidence
https://drive.google.com/file/d/1FoKqaniQunVJD6uxe78RELB2QJdSiYWx/view?usp=sharing
https://drive.google.com/file/d/1h-AmypiklMLNhPjFvXUUSaekWTPswRyx/view?usp=sharing
https://hbr.org/2016/10/why-leadership-training-fails-and-what-to-do-about-it
https://www.usaid.gov/energy/engendering-utilities/partners/evn-macedonia/the-future-is-female
https://www.usaid.gov/energy/engendering-utilities/partners/evn-macedonia/the-future-is-female

QUAN LY HIEU SUAT, LWUONG THUONG VA PHUC LQI
Quan ly hiéu suat 1a qua trinh giao tiép lién tuc gitra nguwdi gidm sat va nhan vién dé hoan thanh cac muc tiéu chién luvoc cia td

chirc. Lwvong Thwédng va Phic Loi la nhirtng den dap hiru hinh va vé hinh cho nhan vién, tuan theo yéu cau phap luat va giup nang
cao kha nang tuyén dung, thu hut, gitr chan va thic day déng Iwc cho nhan vién.

BANG 4. QUAN LY HIEU SUAT, LWLONG THUONG VA PHUC LOI

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUYC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

QUAN LY HIEU SUAT
Thiét ké va trién khai mot hé
thdng va quy trinh danh gia
va quan ly hiéu suét” cda
nhan vién mét cach céng
bang, khong thién kién

Xay dwng cAu tric va quy trinh cho hé
thong danh gia va quan ly hiéu suat mot
cach cong bang, khéng thién kién

Néu da cé sén mét hé thédng nhw vay,
hay danh gia cac thién kién tiém an, vi
du: bang cach phan tich xép hang clia
nhan vién nam va ni, phan tich chét
lwong cac chi tiéu dwoc giao cho nhan
vién nam va n¥ cling nhw danh gia
phan hdi tr nhan vién nam va ni voi
ngwoi giam sat

Xac dinh nguyén nhan gbc ré cda thién
kién va xay dwng bién phap khac phuc
dwa trén nguyén nhan gbc ré

Ap dung céc chi tiéu vé binh déng gi6i
hodc da dang va hoa nhap cuing cac chi
s6 do lwéng hidéu qua cong viéc dbi véi
nguwoi quan ly

Mét quy trinh va hé thdng quan ly hiéu
suét chat lwong tét sé co:

e Quy trinh ra chi tiéu minh bach ngay
tir khi b4t diu giai doan hiéu suét
(bd phan Nhan Sw c6 thé thdy dwoc
chi tiéu danh cho tlrng nhan vién)

o  Két hop tét cac chi tiéu va muc tiéu
ca nhan gan véi hiéu qua kinh
doanh chung cua cong ty

e Muc tiéu hoc tap ca nhan dbi voi
tirng nhan vién

Dé thiét lap duoc mot hé thong quan ly
hiéu suat ch‘ét lwong cao can dén thoi
gian va nguon lyc

B6 Phan Nlhén Suj khéng dwoc tiép can
Vi viéc thong nhat va danh gia hiéu
suat do quy trinh khéng minh bach

Céc chi tiéu vé hiéu suét cla té chirc
khéng dwoc giam sat

Ngwoi quan ly ra chi tiéu mét cach thiéu
nhat quan va khéng dong déu ve chat
lwong

Ap lyc phai st dung cac thwéc do hiéu
qua kinh doanh ma cé nhan nhan vién
khong thé tac dong dén co thé gay ra
that vong

S sai léch co hé théng dé xay ra véi hé
thdng quan ly hiéu suat khi xép hang
&nh hwéng dén viéc tang lwong. Vi du:
t4t ca nhan vién déu dwoc xép hang &
dau thang do, vi vay tat ca déu duoc
téang lwong téi da

Viéc xép hang hiéu suét sé danh gia
chinh xac hiéu suat cta ttrng nhan vién
va dwoc str dung dé phat trién nhan
vién

Nguoi quan ly duoc dao tao day du vé
cach danh gia va xép hang hiéu suat
Nhan vién cam thay duoc trao quyén dé
chl dong lap ké hoach va thwc hién
Nhan vién cdm thay co6 dong luc va
tham gia déng gop vao cac muc tiéu
kinh doanh

N@ gi6i va nam gi¢i déu co thé dat diém
hiéu suat cao nhw nhau

7 QUAN LY HIEU SUAT. Quy trinh duy tri hoac cai thién hiéu sudt lam viéc ctia nhan vién théng qua viéc st dung cac cong cu danh gia hiéu suét, huén luyén va chi bao, ciing
nhw cung cap phan hai lién tuc. (Nguon: Hiép H6i Quan Ly Nguon Nhan Lwc, Bang Chu Gidi Thuat Ngir Quan Ly Nguén Nhan Luc)
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https://www.slideshare.net/freeKhan/glossary-of-human-resources-management-terms

BANG 4. QUAN LY HIEU SUAT, LWULONG THUONG VA PHUC LOI

BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

e  Cac cudc thdo luan thwong xuyén
vé hiéu suét dwoc ghi lai, dién ra it
nhét mét 14n vao gitra giai doan
danh gia hiéu suét) va co hoi didu
chinh chi tiéu néu xuét hién cac wu
tién canh tranh méi

e  Cudc thdo luan vé danh gia hiéu
suét dwoc ghi lai, dién ra vao cudi
giai doan hiéu suét, trong d6 ngudi
quan ly va nhan vién cung cap phan
hoi cho nhau va lap ra cac muc tiéu
hoc héi m&i

e Sb tay hodc khoa dao tao cho
ngwdi quan ly vé cach dat chi tiéu,
cung cap phan hdi va dan dat cac
cudc thao luan vé danh gia

CAC NGUON LUC VA CONG cU SAN cO

Hwéng Dan (gdm ca Danh Muc Can Lam va Hwéng Dan Dao Tao): Loat Gidm Sat trong Khudn Khé: Danh Gia Hiéu Su&t/Quén Ly Nhan Tai. (NCWIT)
Hwéng Dan: Hwéng Dan ndm 2019 v& Quan Ly Hiéu Qua Hoat Dong Kiéu Hién Dai (impraise)

Hwéng Dan: Diéu Chinh cac Phuong Phap T Chirc dé Pat Bwoc Binh Dang Gidi: Hwong Dan Bién Phap Thwe Hanh Téi Uu (Chwong 2: Quén Ly Hiéu Qua
Hoat Béng) (Binh Bang Gidi trong Viéc Ra Quyét Binh, GEM)

Hwéng Dan: Huéng Dan vé Phan Hbi Hiéu Qua danh cho Nguwdi Quan Ly (impraise)
Béo Cao/Nghién Ctru: Pha Bd Cac Rao Can: Thién Vi V6 Thirc Tai Noi Lam Viéc (ILO)
Bai Bao: Phan Hbi dbi v&i phu niv c6 thé 1am cham Qué Trinh Thang Tién Lén Céac Vai Tro Cép Cao (Pai Hoc Loughborough)

Bai Bao: Viéc Panh Gia Hiéu Suét dang cling cb cho Thién Kién Gidi Tinh Nhw Thé Nao: 5 Buéc dé& chéng lai didu nay (impraise)
Bai Bao: Thién Kién Gi¢i Tinh Dang Pha Hoai Viéc Danh Gia Hiéu Suat Nhw Thé Nao va Lam Sao Dé Giai Quyét (Tap chi Danh Gia Kinh Doanh cla
Harvard)
Bai Bao: 4 Thién Vi V6 Thirc Bép Méo Danh Gia Hiéu Suét (Entrepreneur)
Bai Bao: Cudc Cach Mang Quén Ly Hiéu Qua Hoat Béng (Tap chi Banh Gia Kinh Doanh clia Harvard)
LUONG THUONG Tién hanh phan tich lwong dinh ky dé Mot s6 loai cong viéc hién khéng cé dii  Cong ty dinh ky tién hanh phan tich dr
Tién hanh phan tich st xac dinh sy chénh léch vé lvong theo phu nir dé tién hanh phan tich mrc liéu tién lvong va giai quyét sy bét binh
S e ) T Iudng g& giditinh: lwong cho hiéu qua Féng vé,tién Iu’o’nﬁ (tere ﬁiéu ct:)hinhhml]’c
PO . , . x Soa AL z 4z z wong clia ngwdi hodc nhom bj an
)é.aAC d!.rjh );]er_n c_:<?_shu ktll?ﬁ e Trong moét loai céng viéc, chang Rha't Ir(]ho'vahcgr o tPO" gian iﬁ d anrl: gia hwéng)
iét gitra hai gi¢i hay khong han nhw “Ky Sw Cap Du6i” chinh xac hai loai cong viéc khac nhau
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https://drive.google.com/drive/folders/1C-dcw7n9x9vvlsvjndk4UcahsS3qnkB0?usp=sharing
https://drive.google.com/drive/folders/1C-dcw7n9x9vvlsvjndk4UcahsS3qnkB0?usp=sharing
https://drive.google.com/file/d/1EuKcQzKiBo4JNS3bPImjKXxaRwLRzzc_/view?usp=sharing
https://drive.google.com/file/d/1V0V1XGo3DvLl__ZQgxWpHHB8h7neR_DY/view?usp=sharing
https://drive.google.com/file/d/1V0V1XGo3DvLl__ZQgxWpHHB8h7neR_DY/view?usp=sharing
https://drive.google.com/file/d/1V0V1XGo3DvLl__ZQgxWpHHB8h7neR_DY/view?usp=sharing
https://drive.google.com/file/d/1V0V1XGo3DvLl__ZQgxWpHHB8h7neR_DY/view?usp=sharing
https://drive.google.com/file/d/14JQMTuvjuThLOI7Uw_gkTk_gWzb400jH/view?usp=sharing
https://drive.google.com/file/d/1shlEdOGd9zDvVui0YuUraXRy9AHd0w6B/view?usp=sharing
https://drive.google.com/file/d/1shlEdOGd9zDvVui0YuUraXRy9AHd0w6B/view?usp=sharing
https://drive.google.com/file/d/1xgw7t1SBBPEIp25rqPSpG0oZGUDvyFu_/view?usp=sharing
https://drive.google.com/file/d/1ij9Xlxb4ZQjCVpmXAWTpBZ0OnmRMC59K/view?usp=sharing
https://drive.google.com/file/d/1ij9Xlxb4ZQjCVpmXAWTpBZ0OnmRMC59K/view?usp=sharing
https://drive.google.com/file/d/1CvaKh300WC17Iz3oZCiWJg2zAy152WLr/view?usp=sharing
https://drive.google.com/file/d/17PjBGZu7ox-BoIG7fySoWW6lCRn5HNoi/view?usp=sharing
https://drive.google.com/file/d/1lMkroj3vy4vZThFI40w_xBVb-Xj7fuOP/view?usp=sharing

BANG 4. QUAN LY HIEU SUAT, LWULONG THUONG VA PHUC LOI

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

va diéu chinh ché d6 lvong
dé thu hep khoang cach da
xac dinh

e Gilra cac loai cong viéc, chang han

nhw “Quan Ly Van Phong” va

“Quan Ly Van Phong Hién Trwong”,

khi ca hai c6 cuing nhiém vu nhwng
lai c6 mire lwong khac nhau va bi
chi phdi b&i mét gidi tinh
Xay dung, trién khai va truyén dat mot
quy trinh ré rang va minh bach dé loai
bd sw bat binh dang v& mirc lwong va
giam sat theo thoi gian trong qua trinh
lam viéc cta nhéan vién
St dung cac cong cu da dwoc chirng
nhan dé phan tich v& sw chénh léch
murc lwong bén ngoai nhw PayAnalytics
hoac chirng nhan EDGE

CAC NGUON LUC VA CONG CU SAN CO

nham xac dinh xem chung nén duoc
danh gia nhw nhau hay khac nhau
Nhan vién va ngudi quan ly phan déi
viéc diéu chinh lwvong cho cac nhan vién
n& chiu anh hwédng

Kho danh gia mirc d6 tac dong cua viéc
giam gio lam cho phu nir d6i véi mirc
tang tien thwdng hiéu suat (chat lvgng
V&i sO lwgng)

Chi phi cta qua trinh danh gia bén
ngoai

Cam két vé binh dang tién lvong & cap
dé toan cong ty duoc phd bién thuong
xuyén trong toan cong ty

B6 phan HR va ngwoi quan ly chiu trach
nhiém thuc thi van dé& cong bang tién
lwong va cac phuc lgi lién quan, chang
han nhw ké hoach lwong huwu va dao
tao vé ké hoach nghi hwu

Hwéng dén (bao gébm cac Danh Sach Kiém Tra & Nghién Ciru Tinh Huéng): Hwong Dan vé Binh Dang Gidi trong viéc Tra Lvong (Co Quan Binh Dang
Gidi tai Noi Lam Viéc, Chinh Pha Uc)
Hwéng Dan: Cach Phan Tich Mirc Chénh Léch Tién Lwong Gitra Hai Gidi: Hwéng Dan danh cho Nha S Dung Lao Déng (Glassdoor)

Céng Cu: Ngudn Cdng Cu Kiém Tra Mtrc Binh Béng Tién Lwong (Chinh Pha Tay Uc)

Cong Cu: PayAnalytics

Céng Cu: 10 Bwéc dé Nha S Dung Lao Dong Tw Kiém Tra Mirc D6 Céng Bang vé Tién Lwong (Cuc Phu Ni¥ clia B Lao Bong Hoa Ky)

Cong Cu: GenderGap.AFRICA (B6 Luat cho Chau Phi)

Chirng Nhan: Tiéu Chuan Chirtng Nhan Doanh Nghiép Toan Cau vé Binh Dang Gi6i (EDGE)

Vi du: Bao Céo v& Mc Chénh Léch Tién Lwong theo Gigi Tinh ctia Vwong Qudc Anh ndm 2018 (BlackRock)

Bao Cao/Nghién Ctru: Tra Lwong Coéng Béng: Hwéng Dan Lam Quen (ILO)

Bao Cao/Nghién Ctru: Thu Hep Khodng Céch Lwong theo Gigi Tinh: Quan Hé Gitra Tién Lwong va Hanh Phuc (Personal Group)

Bao Cao/Nghién Ciru: Bao Céo Mirc Lwong Toan Cau 2018/19 (ILO)

Béo Cao/Nghién Ctru: Phan Tich So Sanh vé& Thic Day Céng Béng Lwong: Mé Hinh va Tac Dong (ILO)

Bao Cao/Nghién Ctru: Tra Lwong Céng Bang: Déng Lwe Chinh Mang Lai Binh Bang Gidi (ILO)

Bao Cao/Nghién Ctru: Gidi Quyét Khodng Cach trong Tra Luong theo Gidi Tinh (Phu Ni¥ Lién Hop Quéc)

Bai Bao: Thién Kién vé Luwong Gay Hai cho Doanh Nghiép. Day & Cach Khéc Phuc. (MIT Sloan)

Bai Béo: “Céch T6i D4 Lam” (Nhém Phan Tich Vén Con Ngudi)
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https://drive.google.com/file/d/1YoUayOYwGJNEz87oBdilsLGfa5N4PNxl/view?usp=sharing
https://drive.google.com/file/d/1WHB2TV5avIgXAGULIWFbD0tAQYInoj9p/view?usp=sharing
https://drive.google.com/file/d/1WHB2TV5avIgXAGULIWFbD0tAQYInoj9p/view?usp=sharing
https://www.commerce.wa.gov.au/publications/pay-equity-audit-tool-resources
https://www.payanalytics.com/product
https://drive.google.com/file/d/1XP3bJQCccWGbbl9ztddDnkLOlc45iVV3/view?usp=sharing
https://gendergap.africa/
https://edge-cert.org/certifications/
https://drive.google.com/file/d/1v1tc1VeM9yZhLmadcrpK68Tv_4sdCzf1/view?usp=sharing
https://drive.google.com/file/d/1EFpfShzEmZLmQ1kIULch2Md8XwFpp_1K/view?usp=sharing
https://drive.google.com/file/d/1EFpfShzEmZLmQ1kIULch2Md8XwFpp_1K/view?usp=sharing
https://drive.google.com/file/d/18CJpys1YV-5xVHZDcEDJqzl0FT2J81z7/view?usp=sharing
https://drive.google.com/file/d/18CJpys1YV-5xVHZDcEDJqzl0FT2J81z7/view?usp=sharing
https://drive.google.com/file/d/1SQWOmJsAwysjl4_Z4ZqlebKzEiwQze-c/view?usp=sharing
https://drive.google.com/file/d/1OQQybOo9zJqMSyDrQSJxHtRDb9Kabxsh/view?usp=sharing
https://drive.google.com/file/d/1OQQybOo9zJqMSyDrQSJxHtRDb9Kabxsh/view?usp=sharing
https://drive.google.com/file/d/1PfX78rR5BIDo0QYgWmzxBHg1cbQrU67i/view?usp=sharing
https://drive.google.com/file/d/1PfX78rR5BIDo0QYgWmzxBHg1cbQrU67i/view?usp=sharing
https://drive.google.com/file/d/1Yfxk586UGS0hLe8AB8qY6FjcKIMNkuXV/view?usp=sharing
https://drive.google.com/file/d/17tyo2Mecdcj1RmAOin_WzbJJ0QeHcHHk/view?usp=sharing
https://drive.google.com/file/d/17tyo2Mecdcj1RmAOin_WzbJJ0QeHcHHk/view?usp=sharing
https://drive.google.com/file/d/1Lh3N2UdP5SduyjKcFA_olAhUAjZ7bMlY/view?usp=sharing

BANG 4. QUAN LY HIEU SUAT, LWULONG THUONG VA PHUC LOI

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Bai Bao: Ly Do Cac Coéng Ty Thuwong That Bai khi C6 Gang Thu Hep Khodng Cach Lwong theo Gidi Tinh (Tap chi Panh Gia Kinh Doanh cta Harvard)

Video: Nhitng Viéc C6 Thé Lam dé Céac Céng Ty Thu Hep Khodng Cach Luong theo Giéi Tinh (CNBC)

CACLOIICH

Tién hanh phan tich tinh
cong bang va tac dong cua
cac phuc 101, ké ca viéc st
dung/tiep nhan phuc lgi

Thuong xuyén danh gia cac chuong
trinh phuc loi dwa trén luat phap quéc
gia, thong 1& tét nhat cung loai & qudc
gia va thdng 1é qudc té tét nhat dé xac
dinh cac phuc loi hé tro cho binh déng
givi

Binh ky tién hanh khao sat phan tich
phuc loi d& xac dinh mirc do cong béng
trong phan b va st dung phuc loi

Hai riéng nir gi¢i va nam gi¢i xem
nhirng phuc lgi nao la quan trong v&i ho
Diéu chinh cho phu hop néu phuc loi
khéng dwoc phan bd/str dung cong
bang

CAC NGUON LU C VA CONG CcU SAN cO

Hé Théng Théng Tin Ngudn Nhan Lyc

(Human Resources Information System,

HRIS) c6 thé khéng ndm bt duoc tat
ca cac loai di liéu lién quan

Chuép muc van héa & mét sé quéc gia
c6 thé khién cho viéc str dung phuc lgi
khéng dwoc céng bang

Van héa doanh nghiép co thé khong
khuyén khich st dung moét s6 loai phuc
loi

Nguoi quén ly c6 thé co y kién tiéu cuc
vé viéc nhan vién str dung phuc lgi cta
cobng ty

Bai Bao: Cac Phuc Loi ma Nhan Vién Mong Mubn Nhéat (Tap chi Banh Gia Kinh Doanh ciia Harvard)

Bai Bao: Day La Cac Phuc Loi ma Phu N& Thwe Sw Mudn & Noi Lam Viéc (Fairy God Boss)

Bao Cao/Nghién Clru: Gidi Quyét Khodng Céch trong Tré Lwong theo Gidi Tinh (Phu Ni¥ Lién Hop Quéc)

Cong ty dinh ky tién hanh phan tich div
liéu vé phuc lgi, phan tach div liéu theo
gi¢i tinh va giai quyét cac bat binh dang
vé phtc loi

Sé lwgng nam gidi va niv gi¢i st dung
phuc loi mét cach cong bang dwoc ting
Ién

Thoéng qua viéc phd bién, giéi thiéu
nhirng théng 1& hay (vi du: cac éng b
st dung ché dd nghi phép khi vo sinh
con) va di dau bdng cach tw minh lam
guwong, cong ty thé hién dwoc mot nén
van hda khién nhan vién cdm thay thoai
mai khi st dung phtc lgi

CAC LQIICH

Dam bao rang cac nhan vién
nam va ni duoc tiép can
binh dang vé&i cac phuc loi,
chang han nhw bao hiém y
t&, thanh toan hoc phi va tiét
kiém hwu tri

Dam bao phuc lgi vé y té bao tra cho ca
nhan vién nam va ni dong thoi cac van
de strc khoe riéng cta ca nam va ni
déu dwoc bao tra

Dam bao c& nam va ni¥ déu cé thé dang
ky cho thanh vién gia dinh khi c6 phic
loi vé cham soc y té gia dinh

Hoan lai tién thanh toan hoc phi cho ca
nam va ntv

Tao co hoi binh déng cho ni gici va
nam gi¢i tham gia vao cac chwong trinh
hwu tri

Danh gia sy bat binh déng gitra hai gioi
trong viéc tham gia va st dung cac

V& mat van hoa, phu ni c6 thé sé
kh(";ng bao cao mot s6 van dé ,s(fc‘khée
nhat dinh hodc cé thé bi ttr chéi diu tri

Trach nhiém bét can xirng trong viéc
cham séc gia dinh khong lwong cé thé
anh huéng dén kha nang st dung phuc
loi v& hoc phi ctia phu ni

D@ liéu phan tach theo gidi tinh cho
thay nam gidi va niv gidi st dung cac
phuc lgi véi ty 1é twong dwong nhau
Néu di¥ liéu cho thay tac dong khac
nhau, cac bién phap khac phuc sé dwoc
thwe hién
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https://drive.google.com/file/d/10jRGdxUyuiCYoJzIgTiJ7Ykww4yMF0OP/view?usp=sharing
https://www.cnbc.com/video/2019/04/02/gender-pay-gap-wage-gap-equal-pay-for-equal-work-cisco-.html
https://drive.google.com/file/d/1NqG9jFKg1Cf6DarYgdYXW_Wt37gr1EEP/view?usp=sharing
https://drive.google.com/file/d/1z4-osTN9YGobUHs-eno0ckNxb9sPrlXD/view?usp=sharing
https://fairygodboss.com/articles/benefits-women-actually-want-in-the-workplace
https://fairygodboss.com/articles/benefits-women-actually-want-in-the-workplace
https://drive.google.com/file/d/1bDRhEvhB_ARWvc9ut6fnhZuv3d8CpBDZ/view?usp=sharing

BANG 4. QUAN LY HIEU SUAT, LWULONG THUONG VA PHUC LOI

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

phtc lgi bing cach st dung di liéu
phan tach theo gidi tinh va cac cong cu
phan tich tac déng va cong bang

CAC NGUON LUC VA CONG CU SAN CO

Béo Cao/Nghién Ctru: Vi Tri ctia Cac Ong B6 trén Thé Gidi (Promundo)

Bao Cao/Nghién Clru: Danh Gia Bing Chirng vé Bién Phap Gilip Cho T4t Ca Céc Gia Binh Déu Puoc Hudng Ché D6 Nghi Phép C6 Luong vi Ly Do Gia

Dinh hodc Strc Khée (Trung Tam Phén Tich Chinh Sach WORLD)

Bai Bao: 4 Chinh Sach Khuyén Khich Van Héa Cong Ty Than Thién V&i Gia Dinh (Justworks)

CAC LQIICH

Tao diéu kién lam viéc dé hd
tro cai thién sw can béng
gitra cudc séng codng viéc va
cudc sdng gia dinh cho
nhirng phu n&r va nam gidi
con nhiém vy cham soc gia
dinh

USAID.GOV

Tao cac quyén loi gitp thic day sw can
bang gitra cdng viéc va cudc song,
chang han nhw bé tri cho nhan vién lam
viéc linh hoat, nhw lam viéc tai nha va
cac co ché hd tro cho cac nhan vién
(nlr gi&i va nam gi®i) con nhiém vu
cham soc con nhé hodc nhiém vu cham
soc khac

Cho phép lwa chon phwong an nghi
phép cé lwvong ma nhan vién cé thé st
dung thay cho nghi 6m hodc cac loai
nghi phép khac ma khéng can kiém tra
ly do st dung

Céc hoat dong gia dinh hoac giai tri do
cong ty tai tro cé thé dong vién nhan
vién trong thoi gian khong phai lam viéc
Han ché ky vong Voi ca phia cong ty va
nhan vién vé so gid hodc ngay lam
thém

Thuwe hién khao sat toan cong ty dé xac
dinh nhitng van d& cong viéc anh
hwéng nhat dén sw can bang gitra cong
viéc va cudc sdng clia nhan vién ciing
nhw cac yéu tb strc khde hodc hanh
phuc dong thoi thlet ké giai phap dé
gidi quyét cac van dé nay

Sy nghi ng® tr ngwoi quan ly va cac
nhan vién khac khi nr gi&¢i hoac nam
gidi str dung cac lwa chon nghi phép
hay lam viéc linh hoat

Thiéu sw chap nhan cta nguoi quan ly
do han ché tap trung vao cac no luc
quan ly thay déi lién quan can thuwc hién,
khi dwa ra cac ké hoach lam viéc moi

Céc lwa chon lam viéc linh hoat ¢c6 thé
phan tac dung khi cac phong ban thiéu
nhan vién hodc vé& ban nang, nguoi
quan ly khéng gidi giao phé nhiém vy
Nhan vién str dung Iwa chon lam viéc
linh hoat hodc s&p xép nghi phép c6 thé
bi ky thi va c6 lap (vi du: khi khong dwoc
giao cac nhiém vu quan trong hoac cac
nhiém vu tao ra sy cha y cho nhan vién)
néu van hoa doanh nghiép khong ting
ho

Cac thuat nglr khéng duwoc dinh nghia
hoé&c truyén dat rd rang

Cac lwa chon nang cao hon c6é thé can
lap ké& hoach nhi&u hon va can nhidu
ngudn lwc hon dé cé sy hd tro bén
ngoai hodc dé trién khai hé théng CNTT
nham quan ly cac lwa chon nghi phép,
lam viéc tai nha va lam viéc linh hoat

Cong ty dwoc hwdng lgi tir viéc tao ra
s can bang gitra céng viéc va cudc
sbng nhiéu hon va linh hoat hon do
n&ng suét ctia nhan vién cao hon khi
lam viéc tap trung, it vdng mat trong gid
lam viéc, mirc do hai long ctia nhan vién
cao hon, kha n&ng gitr chan va thuc day
cac nhan vién c6 nang lyc cao hon,
ddng thdi gidm chi phi bd tri lai nhan
vién trong treong hop ho tré lai sau khi
nghi phép ma khéng git* nguyén dwoc
hiéu suat

Nhan vién hai long hon va sé thwe hién
mot sé diéu kién cla cong ty vé viéc can
béng gitra cong viéc va cudc sdng, tw
do tang kha nang gilr chan nhan vién va
chét lwgng cong viéc hodc nang suét
Gia tang sb phu ni¥ bi thu hat va & lai
véi cac cong ty co cac lwa chon dé can
béng gitra cong viéc va cudc sbéng
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https://drive.google.com/file/d/1rAk6_y1q4RLGgYAqUBe4AXcfJ6pXXfNi/view?usp=sharing
https://drive.google.com/file/d/1QIGaPFfShT4RwdinToj8fb5pPLU_wdRY/view?usp=sharing
https://drive.google.com/file/d/1QIGaPFfShT4RwdinToj8fb5pPLU_wdRY/view?usp=sharing
https://drive.google.com/file/d/10vIuiABHJ1B2P2nZvD_-Zxg345nJMxQK/view?usp=sharing
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Thiét lap van hoa lam viéc trong do
nang suat dwoc wu tién hon la sy hién
dién tai cong ty

Dam bao lanh dao va quan ly cap cao,
ké& ca nam gidi, cling déu thuc thi theo
md hinh can bang gitra cong viéc va
cudc sbng

Puwa ra cac Iya chon nghi phép ngoai
khuén khd phap 1y v& nghi cham con,
"8nghi thai san,”® va nghi vi ly do gia
dinh®

Bién viéc quan Iy nghi phép tré thanh
nhiém vu cla nguwdi quan ly va xac dinh
rd trach nhiém cda ngwoi quan ly va
nhan vién dé& dam bao cac nhan vién niy

va nam dang st dung cac lwa chon nghi

phép cham con cé thé ban giao nhiém
vy mot cach bai ban va co thé tré lai
sau khi nghi phép ma khéng gap tr&
ngai hay tac dong tiéu cwc dén sw
nghiép cda ho

Théng bao cho nhan vién va ngudi
quan ly v& khung phap ly va chinh sach
lién quan dén viéc sap xép cho nhan
vién lam viéc linh hoat, cac lwa chon
nghi phép, lam viéc tai nha va cac
quyeén loi khac ma cong ty cung chp dé
nhan vién dung hoa tét hon gitra cudc
sbng cong viéc va cudc sbéng gia dinh

Céac phwong an lam viéc tir xa c6 vé
han ché trong cac cong ty cong nghé
hodc cac cong ty han ché vé ngudn lwc
khac

78

79

80

u

NGHi CHAM CON. Mot quyén loi dwoc thiét ké dé chéap thuan cho nhan vién nghi phép c6 lvong hodc khong Ivong sau khi sinh con hodc nhan con nudi. (Nguén: Hiép Hoi
Quan Ly Ngudn Nhan Lwc, Bang Chu Gidi Thuat Ngir Quan Ly Ngudén Nhan Luwc)

NGHI THAI SAN. Nghi thai san la khoang thoi gian phu niv dwoc phép nghi lam mot cach hop phap trong nhivng tuén trdc va sau khi sinh. M6t sb cong ty ciing cap cho nhan
vién mét sO ngay nghi gigi han trong tred'ng hop nhan con nudi.

NGHI Vi LY DO GIA DiNH. Quyen loi @& nhan vién dwoc nghi phép cé luong hodc khong luvong do vén dé quan trong ve gia dinh. Céac ly do nay c6 thé la nhan con nudi, mang
thai, bé tri viéc chadm séc thay thé cho tré, thanh vién  gia dinh hoac ban than dau ém, thanh vién gia dinh qua doi, nhu cau cham con va hd tr thi tuc hanh chinh cho cac thanh
vién gia dinh than thiét. Cac ly do d& dwoc nhan quyén loi ndy sé khac nhau, tly thudc vao luat phap qudc gia va/hodc sw thdng nhat véi cong ty.
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https://www.slideshare.net/freeKhan/glossary-of-human-resources-management-terms
https://www.slideshare.net/freeKhan/glossary-of-human-resources-management-terms
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CAC NGUON LUC VA CONG CU SAN CO

Hwéng Dan: Xay Dwng Chién Lwoc Linh Hoat tai Noi Lam Viéc (Co Quan Binh Bang Gidi tai Noi Lam Viéc, Chinh Phi Uc)

Coéng Cu: Mau Cau Héi Lam Viéc Linh Hoat Ctia Nhan Vién (Co Quan Binh Dang Gidi tai Noi Lam Viéc, Chinh Phua Uc)

Bao Cao/Nghién Clru: Bb tri thdi gian lam viéc linh hoat va binh dang gi¢i (Uy Ban Chau Au)

Bao Cao/Nghién Ctru: S Tay Lam Viéc Thong Minh (Flexibility.co.uk)

Bao Cao/Nghién Ctru: Tan Dung Tinh Linh Hoat tai Noi Lam Viéc dé tao ra Twong Tac va Ning Suét (Hiép Hoi Quan Ly Nhan Luc)

Bao Cao/Nghién Ctru; Loi ich Khi Lam Viéc T Xa va Phbi Hop Qua Mang (Aperian Global)

Bao Cao/Nghién Clru: Phat Trién Chinh Sach Sap Xép Lam Viéc Linh Hoat (Co' Quan Binh Déng Gidi tai Noi Lam Viéc, Chinh Pha Uc)

Bao Cao/Nghién Ctru: Cudc Tranh Luan Lén: Linh Hoat hay C6 Mat Truwc Tiép? (Catalyst)

Bai Bao: Gio Lam Viéc Khéng Linh Hoat C6 Thé Khién Khodng Céch Gidi Tré Nén Té Hon (Dign Dan Kinh Té Thé Giéi)

Bai Bao: Cach Khuyén Khich Nhan Vién Can Bang Giva Coéng Viéc va Cudc Séng (The Balance Careers)

Bai Bao: Kién Tao mét Noi Lam Viéc “Than Thién” (Dich Vu Hoc Tap Truyén Thong Allen)

Bai Bao: T Trai Nghiém Nhan Vién dén Trai Nghiém Con Nguwoi: Pwa Y Nghia Quay Tré Lai Cong Viéc (Deloitte)

Bai Bao: U'u va Nhwoc Diém cla mét Lich Trinh Lam Viéc Linh Hoat (The Balance Careers)

Bai Bao: Ban K& Hoach Lam Viéc T Xa: Bai Hoc tlr Trung Québc (McKinsey & Company)

Bai Bao: 4 Chinh Sach Khuyén Khich Van Héa Céng Ty Than Thién Véi Gia Dinh (Justworks)

Vi du: Can Béng gitra Cudc Séng va Cong Viéc: Chi S& Cai Thién Cudc Séng ctia OECD (OECD)

CAC LOTICH

Tao lap mét chuwong trinh
cham sdéc va nang cao strc
khoée toan dién cho nhan
vién, nham cai thién strc
khée, hanh phtc va nang
suat dé hé tro cho tat ca
nhan vién nr va nam

USAID.GOV

Sap xép chwong trinh cham séc va
nang cao strc khde ctia nhan vién cho
pht hop véi nén tdng nhan khau hoc va
nhu cau cla tat ca nhan vién nir va nam
c6 ban séc xa hoi da dang, trong dé tinh
dén cac rai ro vé strc khde theo tirng
nganh

Thiét ké cac bién phap can thiép bdng
cach lay di¥ liéu lam co s&, tir dé giai
quyét nhu cau bdng cach thwc hién
danh gia rui ro vé strc khde déi véi cac
loai cdng viéc cu thé va lién quan dén
nhan khau hoc ctia luc lwgng lao dong
Duing khao sat nhan vién dé& danh gia
nhu ciu cham séc va nang cao sirc

Viéc thiéu ngudn lwc va ngan sach dan
dén cac bién phap tinh thé, chi lam mot
1&n, nén cé thé bi coi la hanh dong dai
bdi chr khéng thuc sw quan tam dén
strc khde va hanh phtc clia nhan vién
Viéc cac nhan vién tiép can véi chwong
trinh mot cach khéng binh dang cé thé
gay ra cam giac thién vj

Ngwoi quan ly ¢ thé khong sén long
cho phép nhan vién cé thoi gian xa roi
cong viéc vi cac nhiém vu lién quan dén
KPI va nhan vién cé thé khong sén long

lam thém gi& ma khéng dworc tra lwong.

Néu khéng c6 tai tro va ngudi lam
gwong ré rang thi hiéu qua cda chwong
trinh c6 thé bi gidm sut (vi du: méc du

Céc bién phap can thiép dwoc thiét ké
dé dwong dau voi cac rii ro strc khde
cu thé lién quan dén nhan khau hoc va
hoat dong kinh doanh ctia nganh, ddng
thoi dwoc thiét ké sao cho khong kéo
dai cac dinh kién c6 hai ma van giai
quyét dwoc cac rii ro strc khoe lién
quan dén mét trong hai gii tinh mot
cach tét hon

Céac nhan vién ni¥ va nam bao céo réng
cac chwong trinh gidi quyét nhu ciu cla
ho va dang st dung nhirng dich vu nay
C6 thé do dwoc cac tac dong tich curc,
chang han nhw tang nang suét, it ving
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https://drive.google.com/file/d/11xkOdpN3-nOxn3nB7Tay34W5N6veGU5X/view?usp=sharing
https://drive.google.com/file/d/1lvUwow60u2EjsnmkuwPpJSS-eW65ROUk/view?usp=sharing
https://drive.google.com/file/d/1Hav0JcLXlr7kGZN3ZOzqCt7NeLVGTYk7/view?usp=sharing
https://drive.google.com/file/d/1MUZwK_eBjHRYh0gTs4z3lDDByAGjVdCk/view?usp=sharing
https://drive.google.com/file/d/1v7SgARZEgODYSVPfn5lSaZV6SiiXhWRT/view?usp=sharing
https://drive.google.com/file/d/1FNNGGqJBPav7PMRG7Jk3h92MLiMndyf7/view?usp=sharing
https://drive.google.com/file/d/1FNNGGqJBPav7PMRG7Jk3h92MLiMndyf7/view?usp=sharing
https://www.wgea.gov.au/topics/workplace-flexibility/developing-a-flexible-working-arrangements-policy
https://drive.google.com/file/d/15cEDdGN-LBirKcKvUlweieEVB-y5W21T/view?usp=sharing
https://drive.google.com/file/d/15cEDdGN-LBirKcKvUlweieEVB-y5W21T/view?usp=sharing
https://drive.google.com/file/d/1s-OFPFGHrC9oy4duJvqzsnQCL30bIf6K/view?usp=sharing
https://www.thebalancecareers.com/top-ways-to-encourage-employee-work-balance-1919353
https://drive.google.com/file/d/1Ngd0NHqBxIjYwKJSD-WxHzUMzGSunuzm/view?usp=sharing
https://drive.google.com/file/d/11IKuqx6S3orPy1sRM4A90rSNcDh8qTSl/view?usp=sharing
https://drive.google.com/file/d/11IKuqx6S3orPy1sRM4A90rSNcDh8qTSl/view?usp=sharing
https://www.thebalancecareers.com/advantages-and-disadvantages-of-flexible-work-schedules-1917964
https://drive.google.com/file/d/1rnN7_9_8KPjrQ0iU_MTkHgheRTD9vPcu/view?usp=sharing
https://drive.google.com/file/d/1rnN7_9_8KPjrQ0iU_MTkHgheRTD9vPcu/view?usp=sharing
https://drive.google.com/file/d/1VtJaX8zX1McJAUtoMxBdrGOhDHtMEj6Y/view?usp=sharing
http://www.oecdbetterlifeindex.org/topics/work-life-balance/
http://www.oecdbetterlifeindex.org/topics/work-life-balance/

BANG 4. QUAN LY HIEU SUAT, LWUONG THUONG VA PHUC LOI
BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

81 VANG MAT. Khéng xuét hién dé thwc hién cong viéc da 1&n lich. Nhirng ly do chinh khién ngui lao dong quan ngai ve viéc vang mat 1a chi phi cho té chirc tang 1&n, nhirng goi y
vé& strc khoe tinh than va thé chét clia nhan vién ciing nhu sy hai long trong cong viéc clia nhan vién. (Nguon: loi thé vé ngudn cung &ng, Bang Thuat Ngi» Ngudn Nhan Lwc)
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https://resourcingedge.com/hr-services/human-resource-glossary-common-hr-terms-definitions/

BANG 4. QUAN LY HIEU SUAT, LWULONG THUONG VA PHUC LOI

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

e Taitro cac chwong trinh thé duc,

nhw cac khoa hoc tai ché va phong
tap thé duc

CAC NGUON LUC VA CONG CU SAN CO

Hwéng Dan: Nam Buédc dé c6 mot Chwong Trinh Khde Manh Thanh Céng Tai Noi Lam Viéc (RAND Corporation)

Bai Bao: 10 Vi Du Tuyét V&i vé Cac Chwong Trinh Cham Séc Khde Manh tai Noi Lam Viéc (RISE)

Bai Bao: Tai sao cac chwong trinh chdm séc strc khde tai noi lam viéc ¢ hiéu qua véi nam giéi hon ni gi¢i (Dién Dan Kinh Té Thé Gidi)

Bai Bao: 5 Yéu T6 Chinh Gép Phan vao Thanh Céng clia Chwong Trinh Cham Séc Strc Khde (Loi ich CBG)

Video: Cac Ky Nang va Hanh Bdng danh cho Nha Lanh Bao (JHU)

CAC LQlIiCH

Thiét 1ap Chwong Trinh H6
Tro Nhan Vién (Employee
Assistance Program, EAP)
dé hd tro strc khoe tinh than
va cam xuc clia nhan vién
ndr va nam

USAID.GOV

Céac Chwong Trinh H6 Tro Nhan Vién
(Employee Assistance Program, EAP)
hd tro sw khde manh vé ca thé chat va
tinh than ctia nhan vién va cung cap hd
tro bén ngoai dé tang nang suét clia ho
bang cach hé tro, danh gia va giéi thiéu
nhan vién dén dich vu chdm séc thich
hop

Cung cép dudi dang mot dwerng day
néng chung, dich vu huén luyén va/hoac
dich vu chuyén gia thué ngoai ma nhan
vién co thé tiép can dé giai quyét van dé
vé strc khde va suw khde manh vé ca thé
chét va tinh than cta ho, cac yéu té cdm
xtc anh hwéng dén hiéu suét ctia ho
nhw céng thdng & noi lam viéc hodc &
nha, va hoa giai gitra cudc sbng cong
viéc va gia dinh—céac chad dé lién quan
dén cudc séng

Dam bao EAP (ndi bd hodc thué ngoai)
duwoc coi la mét hé théng hé tro dang tin
cay, cung cap hé tro trung lap va an
danh, thwc hién xa hoi héa sém va
thwong xuyén trong sudt va bén ngoai
qua trinh xa héi hoa do

Xac dinh khuén khd cho hé théng noi bo
hoac hé théng thué ngoai chi dinh:

Cac EAP c6 thé khgﬁ thwe hién mot cach
hiéu qua vi tinh chat phirc tap va nhay
cam cla nhirng chwong trinh dé

Céc nha cung cAp dich vu EAP c6 thé
c6 pham vi han ché déi véi cac cha dé
tw van chung va chat lwong hd tro cho
cac van dé lién quan dén gi6i tinh
khéng dua

Chi phi tai chinh cho tién ich thué ngoai
dich vu va’hoac nang cao ky nang cho
nhan vién quan ly ndi bd

Nhan vién c6 thé str dung mién cudng
do khong tin twéng hoéc ky thj lién quan
dén thai do van hoa Xxung quanh viéc
tim kiém cac dich vu cham séc, dic biét
la v&i cac van dé cAm ky nhw khé khan
vGi viec chdm séc strc khoe tinh than
hoac nghién ngap

Chién lwoc truyén thong khéng hiéu
qua, dan dén thiéu nhan thirc vé
chwong trinh

EAP bao gém cac van dé cu thé vé gidi
va c6 pham vi cdng viéc ro rang bao
gom cac chd de tw van dé cai thién binh
dang gioi va dieu hoa cong viéc va cudc
song gia dinh

EAP c6 nhan s chuyén trach vé cac
van dé lién quan dén gidi tinh va/hoac
tat ca nhan vién déu duoc dao tao

T4t ca nhan vién déu biét vé EAP va
cam thay co thé tiép can dwoc chwong
trinh

Nhan vién hai long hon voi td chirc nhey
vao viéc cung cap cac dich vu

Nhén vién nir va nam chon s dung
chwong trinh hoat déng tot hon do
dworc tiép can voi cac dich vu

Gidm ty lé vAng mat

Phu ni co Ehé thé hién tét hon va da
dieu kién dé dwoc thang chue trong
nganh tién ich

Cong ty nhan dwoc di liéu an danh vé
nhu cau, hiéu qua, viéc S}]’ dung va su
hai 1ong cta nhan vién dé dwa ra quyét
dinh vé cac dich vu va nha cung cap
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https://drive.google.com/file/d/1975GWjkEmFSVT1VTr_xz_2LRIuB4og0a/view?usp=sharing
https://drive.google.com/file/d/1yIxypQnKk9pFKWCXoMl-8V6wxdv-iat1/view?usp=sharing
https://drive.google.com/file/d/1H0GURv5BLzQnlmIgnoMH_ClzD-dwMHW4/view?usp=sharing
https://drive.google.com/file/d/1mRYf54dJjK91bxo77XwBBmaaqBai2qzW/view?usp=sharing
https://get.empowermentforchange.org/on-demand-skills-for-leaders

BANG 4. QUAN LY HIEU SUAT, LWULONG THUONG VA PHUC LOI

BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO
e Diéu khoan hop dbng va pham vi nham dam bao chat lwong va mic do
cong viéc phu hop

e Doc lap vé viec tw van

e Baomat

e  Phan tich d liéu riéng tw va an
toan dé xac dinh hiéu qua ctia cac
dich vu va hé tro’ cho viéc dua ra
quyét dinh

e Tiép can co ché hé tro va cac
khodn phi tién té lién quan cho
ngwoi lao dong va/hodc nha st
dung lao dong

e K& hoach va tai liéu truyén théng dé
thuyét phuc nhan vién véi cac dich
vu sén ¢o

Céc van dé dién hinh ma chwong trinh
co thé giai quyét bao gém:

e Trai nghiém lién quan dén cong viéc
lam han ché hiéu suét ca nhan,
chang han nhw phan biét déi x,
quéy rdi va hanh vi thiéu tén trong

e  Can dwoc tw van nghé nghiép hodc
hé tro' dé diéu hoa cong viéc va
cudc sdng gia dinh

e Nhirng thach thirc va van dé lién
quan dén strc khoe thé chat va tinh
than ctia ca nhan, bao gdm chan
thwong, bao Iyc gia dinh va bao lwc
dwa trén gi¢i tinh bén ngoai noi lam
viéc, lam dung chét kich thich va
HIV/AIDS

e Nhirng thach thirc va van dé cla
gia dinh trong viéc xu ly cac giai
doan chuyén tiép, vi du, do trach
nhiém va thay ddi trong gia dinh
(sinh con, qua doi, ly hén, céng viéc
cham soc khac)

e  Tw vAn tai chinh va phap ly

CAC NGUON LU C VA CONG CU SAN cO
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BANG 4. QUAN LY HIEU SUAT, LWULONG THUONG VA PHUC LOI

BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

Hwéng Dan (bao gém Chinh Sach EAP Mau): Chuong Trinh H6 Tro' Nhan Vién 13 gi & Chwong Trinh Hoat Déng Nhw Thé Nao? (Phu Hop véi Doanh
Nghiép Nho)

Bao Cao/Nghién Ctru: Huéng Dan clia Nha S Dung Lao Péng vé Cac Chwong Trinh H6 Tro Nhan Vién (Nhém Doanh Nghiép Quéc Gia vé Strc Khoe)
Vi du: Strc Khde Tam Than & Ty Cham Séc (Equilo)

Vi du: T& Thong Tin Gidi Dap vé OSH (Trung Tam An Toan & Strc Khée Nghé Nghiép ciia Canada)

Hoi Thao Trén Web: 10 Cach dé& Nang Cao Gia Tri ciia Chwong Trinh H6 Tro Nhan Vién cta quy vi (LifeWorks ctia Morneau Shepell)

Nghién Ctru: Nha S Dung Lao Dong C6 Thé H6 Tro Nhan Vién Tét Hon véi Cac Van D& Vé Strc Khde Tam Than Nhw Thé Nao (Emerald Insight)

Bao Cao/Nghién Ctru: Ap dung phan tich dwa trén gi¢i tinh cong véi cac Chwong Trinh H8 Tro Nhan Vién: Quan diém cta Nguwdi Canada (Tap Chi Stre
Khoée Hanh Vi tai Noi Lam Viéc)

CAcC LOlICH Tién hanh phan tich dé xac dinh sw hé  Chi phi cho cac co' s& cham soc tré em  Cac co s& cham sdc tré em, hé tro' kinh
Aa 2 A tro nao dap (rng dwoc nhu cau cua tai chd, nhan vién va chi phi bao tri co phi hodc két hgp ca hai déu dwogc théng
Thiét lap cac co s& cham ; . PR 2 of e fs e -
sé(I: tré. 2m (vi du: mAu gido nhan vién tot nhat, véi div liéu dwoc thé khéng kha thi vé mat tai chinh, dac qua
hodc nha tré) hoac cung g:ép gﬂan talch trr:go gioi tinh va vi tri dia bl‘eya g_gaclgong_fy c6 nhiéu van phong Cha me st dung c4c tuy chon cham séc
hé tro' kinh phi véi viec sap @M van phong va dja clem lam vige tré em dugc cung cap
Xép cham soc tré em Tien hanh dy bao lgi ich tai ch[nh dé Cac van phong khu vic co thé dwoc dat Cac co s& cham soc dwoc duy tri dé
xac dinh phwong an dap (¢ng tot nhat & nhi*ng noi ¢ it hoac khdng c6 oS¢ 3am bao sw an toan va thodi mai
nhu cau cla tat ca cac bén lién quan gilr tré nao gan do ’

Nhan vién co s& cham séc dwoc dao

Thuc hién phurong én dép (rng t6t nhat tao dung cach vé& chdm séc tré em

(hau hét) nhu cau ctia cac nhém bén
lién quan

CAC NGUON LUC VA CONG CU SAN CO

Hwéng Dan (bao gém Cac Nguén Lyc Bé Sung & Bo Cong Cu): Giai Quyét Van Dé Cham Soc Tré Em: Huwéng Dan vé Cham Séc Tré Em do Nha St
Dung Lao Béng Ho6 Tro (IFC)

Hwéng Dan: Huwéng Dan vé Co S& Cham Séc Tré Em trong Dich Vu Céng (Cuc Hanh Chinh va Dich Vu Céng Cong Nam Phi)

Bao Cao/Nghién Ctru (bao gom Nghién Ctru Tinh Hudng): Gidi Quyét Van Bé Cham Séc Tré Em: Trwdng Hop Kinh Doanh danh cho Cham Séc Tré Em
Do Nha Str Dung Lao Déng Hb Tro (IFC)

PHAT TRIEN NHAN TAI VA KHA NANG LANH DAO

Quy trinh cé c4u tric nham xac dinh, phat trién va thic day tai nang va cac nha lanh dao trong twong lai véi cac muc tiéu nang cao
kién thire, ky ndng va kha nang ctia ho dé ddm nhan céac vai tro Ianh dao trong twong lai.
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https://fitsmallbusiness.com/what-is-an-eap-employee-assistance-program/#EAP%E2%80%99s
https://drive.google.com/file/d/1uQNF8QynAg2BqLjU5idBjwPVDGHfzwgI/view?usp=sharing
https://www.equilo.org/resource-hub
https://www.ccohs.ca/oshanswers/hsprograms/eap.html
https://youtu.be/uKm5MgKUVpE
https://www.emerald.com/insight/content/doi/10.1108/SHR-05-2018-0041/full/html?utm_source=TrendMD&utm_medium=cpc&utm_campaign=Strategic_HR_Review_TrendMD_0&WT.mc_id=Emerald_TrendMD_0
https://drive.google.com/file/d/1OwTQR41xwF-pLy4TVj0BlkZGZrhmDYOI/view?usp=sharing
https://drive.google.com/file/d/1OwTQR41xwF-pLy4TVj0BlkZGZrhmDYOI/view?usp=sharing
https://drive.google.com/file/d/1l6RVpYgS8UeALORZjE3BBNj49IopB9O3/view?usp=sharing
https://drive.google.com/file/d/1l6RVpYgS8UeALORZjE3BBNj49IopB9O3/view?usp=sharing
https://drive.google.com/file/d/1l6RVpYgS8UeALORZjE3BBNj49IopB9O3/view?usp=sharing
https://drive.google.com/file/d/1HNfHFW83QGdc5zZtMBw9aDtO5cI_ZeLW/view?usp=sharing
https://drive.google.com/file/d/10PtdLPqpUHEuEqRfsSGaIfjn0XDGS3TV/view?usp=sharing
https://drive.google.com/file/d/10PtdLPqpUHEuEqRfsSGaIfjn0XDGS3TV/view?usp=sharing
https://drive.google.com/file/d/10PtdLPqpUHEuEqRfsSGaIfjn0XDGS3TV/view?usp=sharing

BANG 5. PHAT TRIEN NHAN TAI VA KHA NANG LANH DAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

PHAT TRIEN NHAN TAI &
KHA NANG LANH BAO

Danh gia tinh trang src khde
ctia ngudn nhan tai da dang
bang cach xac dinh nhu cau
phat trién nhan tai va kha
nang lanh dao théng qua
phan tich khoang cach

Tién hanh phan tich khoang cach va
phan tich nguyén nhan gbc ré dwa trén
md hinh lanh dao cdng ty va cac gia tri
I&nh dao dé giai quyét:

e Cung va ciu vé ngudn nhan tai
trong twong lai

e Nhu ciu phat trién ky nang dwa
trén mo hinh va gia tri 1anh dao
cling nhw nhu cau trong twong lai

e Danh gia ngudn nhan tai hién tai
va tiém nang thang tién (phan tach
theo gi®i tinh) va danh gia quy
chuén so véi toan bd lwc lwong lao
doéng, nhirng quy chuén trong
nganh va ngoai nganh

e Danh gia nhing né lyc trwdc dd
dé phat trién nhan tai va cac nha
lanh dao

e Phan tich nhu ciu dao tao va phat
trién tap trung vao kién thire, kj
nang va kha nang

CAC NGUON LU C VA CONG CU SAN cO

Su ddi khang tir kha nang lanh dao dén
van dé hién trang va thyc tién hién tai

Cong ty c6 thé khdng cé méd hinh lanh
dao manh mé hodc cac gia tri rd rang,
hodc cac gia tri c6 thé da thay ddi trong
quéa khtr dan dén viéc coi thwong cac
gia tri

Ngudn nhan tai cé thé dwa trén cac tiéu
chi yéu va quy trinh tuyén chon

Viéc Iwa chon nhan tai cé thé gap phai
st thién vi I6n hodc quy trinh cé thé
thiéu minh bach, khién phu ni khéng
thé tiép can duoc

Phan tich khodng cach xac dinh tai
nang va md hinh lanh dao hién tai, voi
cac co ché khic phuc dwoc phat trién
dé giai quyét van dé khoang cach

Ban lanh dao cdng ty thé hién cam két
vé mét nguén nhan tai lanh manh véi
su dai dién cong bang clia cac (ng vién
nam va nir cho cac vi tri va phong ban
khac nhau

Bao Cao/Nghién Ctru: Phan Tang Cac Thanh Kién vé Gigi, Cac Hiéu Ung Téng Hop: Danh Gia Hé Théng Quén Ly Nhan Tai (Catalyst)

Coéng Cu: Coéng Cu Phan Tich Gi¢i Tinh ciia WEP (Hiép Dinh Toan Cau Lién Hop Quéc)

PHAT TRIEN NHAN TAI

Xay dwng ké hoach va quy
trinh phat trién tai nang cé
cAu tric dé chéng lai sw thién
vi, mat can béng va da dang
vé giai tinh trong ngudn nhan
tai

USAID.GOV

Xac dinh dwa trén phan tich khoang
cach:

e Chién lwoc phat trién nhan tai va
kha nang lanh dao, dai han va bao
gdm ca muc tiéu trung va dai han,
nhdm chdng lai sw méat can bang
va da dang vé& gii tinh

e  Muc tiéu dwa phu nir va cac ca
nhan cé ban sic xa hoi da dang
vao cac chuwong trinh tai nang cao
hon mtrc dai dién hién tai clia phu
ni trong lwc lwong lao déng téng

Co hdi phat trién cho nhan vién va tiép
can dao tao co thé la yéu té dic biét
thay vi két ndi véi muc tiéu nghé nghiép
ho&c nhu cau tai nang clia cong ty

Cac sang kién phat trién dwoc dwa ra
c6 thé khéng hoan toan phi hop véi
chién lwge cla cong ty

Ngwoi quan Iy c6 thé khong dwoc dao
tao day da dé cé nhirng cudc trd
chuyén vé chl dé phat trién véi nhan
vién

Cac ké& hoach phat trién cho nhan vién
duoc két néi véi cac muc tiéu nghé
nghiép va duoc kiém toan dé cong
bang va bat ky sw bat binh ddng nao
dwoc phat hién déu sé dwoc diéu chinh

Cac co hoi phat trién nghé nghiép dwoc
thiét ké co6 cha dich nham gidi quyét cac
khodng cach vé& can bing va da dang
vé& gi¢i tinh da dwoc xac dinh

Cac gidi phap dwoc phat trién dé chdng
lai tinh trang thién vi trong viéc Iyva
chon, danh gia nhan tai va cudi cung la
trong viéc thang chtrc (vi du: ban lanh
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https://drive.google.com/file/d/1F5mCRC8C1G4RcWpY4HT9I1gyHWOFvaPu/view?usp=sharing
https://drive.google.com/file/d/1F5mCRC8C1G4RcWpY4HT9I1gyHWOFvaPu/view?usp=sharing
https://weps-gapanalysis.org/about-the-tool/
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https://cme-mec.ca/gender-inclusion-diversity-toolkit/
https://drive.google.com/file/d/1gJolGfxBIJJrC4TDWpg6TPFoi9botQgS/view?usp=sharing
https://drive.google.com/file/d/1gJolGfxBIJJrC4TDWpg6TPFoi9botQgS/view?usp=sharing
https://drive.google.com/file/d/1gJolGfxBIJJrC4TDWpg6TPFoi9botQgS/view?usp=sharing

BANG 5. PHAT TRIEN NHAN TAI VA KHA NANG LANH DAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

PHAT TRIEN KHA NANG
LANH PAO

Xay dung ké hoach phat trién
kha nang lanh dao c6 cAu
trdc va dai han dé nhirng phu
ni ¢ ban sic xa hoi da dang
& tAt ca cac cép lanh dao co
thé tham gia

Xay dung moét ké& hoach phat trién kha
nang lanh dao riéng biét, dwa trén phan
tich khoang cach va ké& hoach phat trién
tai nang, v&i muc dich ré rang la thu
hep khoang cach vé can bang va da
dang vé gii tinh d& dwoc xac dinh &
tat ca cac cép quan ly

banh gia sw khac biét gitra m6 hinh
l&nh dao va cac hanh vi lanh dao thanh
céng; stra ddi md hinh 1anh dao hodc
b&t dau quy trinh quan ly thay déi dé
diéu chinh hanh vi cGia nha lanh dao véi
mé hinh lanh dao da xac dinh néu xac
dinh dwoc cac khoang cach

Co hoi phat trién dua trén kién thire, kj
nang va kha nang lanh dao dwoc xac
dinh 1a yéu tb thanh cong

CAC NGUON LU C VA CONG CU SAN cO

Cac cong ty co thé khong thurc hign
phat trién kha nang lanh dao dwa trén
nang lyc

S thién vi vo thirc co thé anh hudng
dén cac co héi dao tao dwoc cung cap

Viéc hoc trén I&p, hdi nghij va luan
chuyén caéng viéc cé thé phai di lai va
xa nha, gay khé khan hon cho cac bac
cha me v&i nhiém vu cham séc con cai

Cac cong ty da lap ké hoach phat trién
kha nang lanh dao va lwu gilr h6 so dé
dam bao sy tham gia binh dang

Hb tro dwoc cung cép cho nhivtng nhan
vién phai di cong tac va/hodc cac co hji
dao tao va phat trién nghé nghiép dwoc
cung cap théng qua nhiéu phwong thirc
Ngay cang nhiéu phu nir va cac ca
nhan c6 ban sac xa hoi da dang s& hiru
nhirng ky nang xac dinh cho cac vi tri
l&nh dao trong twong lai

Ngay cang nhiéu phu nir c6 ban sic xa
héi da dang dwoc thang tién Ién cac vi
tri lAnh dao mé&

Tang sb lwong phu niv c6 ban séc xa
héi da dang v&i thanh tich tich cuc
trong hai nam sau khi thang chirc

Hwéng Dan (bao gém Trang Tinh & Mau): Quan Ly N Nhan Tai: B6 Céng Cu danh cho T Chirc (K& Toan Chuyén Nghiép B Tw Cach Hanh Nghé tai

Canada)

Hwéng Dan (bao gom Cac Nguén Lwe Bd Sung & Nghién Clru Tinh Hudng): Cac Ngudn Lwc Dé Gilr Chan va Phat Trién Phu Nir c6 trinh d6 Ky Thuat

Trung CAp Nghé& (NCWIT)

Nghién Ctru Tinh Huéng: Loi ich cta Viéc Dau Tw vao Phu Ni tai Tata Power-DDL (USAID)

Nguén Lwc/Céng Cu Dao Tao: Géi Dao Tao danh cho Phu Nir & trong Va quan tam dén Vi Tri Quan Ly va Lanh Dao (S& Gido Duc Nam Phi)
Bao Cao/Nghién Ctru: 7 Budc d& hwéng dén Hoa Nhap C6 Y Thire: Hwéng Dan Thwe Tién D& Thic DAy Nhidu Phu N& Tré Thanh Lanh Dao Hon

(ManpowerGroup)

Bao Cao/Nghién Ctru: Rao Can clia Phu N d6i v&i Vi Tri Quyén Lwc: Cach CAu Tric Xa Hoi va Doanh Nghiép, Nhan Thirc vé Lanh Dao va Phan Biét Déi

X0 han ché Suw Thang Tién ctia Phu N (Dee-Ann Schwanke)

Bao Cao/Nghién Ctru: Phu N Dang Di Lén: Nhitng Rao Can Chwa Nhin Thay. (Tap chi Danh Gia Kinh Doanh clia Harvard)

Bai Bao: Pha V& Tran Kinh (CEO Ngay Nay)
Bai Bao: Kinh Nghiém ctia Hoi Ddng Pang Gitip nhiéu Phu N dat dwoc Vi Tri CEO (Tap chi Banh Gia Kinh Doanh clia Harvard)

Bai Bao (bao gém Podcast): Tai Sao Phu Nir Khong Tw Tién Clr Ban Than? (Pai Hoc Wharton clia Pennsylvania)
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https://drive.google.com/file/d/1xdfwsEbP4Ztw0FEZgxm1OHEnifS9cp4k/view?usp=sharing
https://drive.google.com/file/d/1xdfwsEbP4Ztw0FEZgxm1OHEnifS9cp4k/view?usp=sharing
https://drive.google.com/file/d/1TTWaZ4KPuUNPRSNp_u5Y0NtVLRu5HnqG/view?usp=sharing
https://drive.google.com/file/d/1TTWaZ4KPuUNPRSNp_u5Y0NtVLRu5HnqG/view?usp=sharing
https://www.usaid.gov/energy/engendering-utilities/partners/tpddl-india/return-on-investment
https://drive.google.com/file/d/183d8XIof5Xky5Na-JyyHBRhh1RsKjIDW/view?usp=sharing
https://drive.google.com/file/d/1162rdIiWw2R2B7WQqe4rkMKkKw-I2xLJ/view?usp=sharing
https://drive.google.com/file/d/1162rdIiWw2R2B7WQqe4rkMKkKw-I2xLJ/view?usp=sharing
https://drive.google.com/file/d/1zqyckDBOrcjqajIfyZun2_zFyk96oAt5/view?usp=sharing
https://drive.google.com/file/d/1zqyckDBOrcjqajIfyZun2_zFyk96oAt5/view?usp=sharing
https://drive.google.com/file/d/1zqyckDBOrcjqajIfyZun2_zFyk96oAt5/view?usp=sharing
https://drive.google.com/file/d/1YZY8gh3cOgOK8rgc9rHGPbx6k691gl8y/view?usp=sharing
https://drive.google.com/file/d/1YZY8gh3cOgOK8rgc9rHGPbx6k691gl8y/view?usp=sharing
https://drive.google.com/file/d/1wLQlXwi3i00jGbGyP525M8gKECi1nfkQ/view?usp=sharing
https://drive.google.com/file/d/1rD2y7-JnWCVlymh5j9oLuepfnbTJwNVB/view?usp=sharing
https://knowledge.wharton.upenn.edu/article/why-dont-women-promote-themselves/?utm_source=kw_newsletter&utm_medium=email&utm_campaign=2020-02-18
https://drive.google.com/file/d/1K71oJdr15cP1ELKPnc1EUtl9dY_drh7m/view?usp=sharing
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Kha Nang Lanh Pao ctia Phu N C4p
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https://drive.google.com/drive/folders/1naNGCjNcvn_UU3yzx79UNuxIUw2nnB6a?usp=sharing
https://drive.google.com/drive/folders/1naNGCjNcvn_UU3yzx79UNuxIUw2nnB6a?usp=sharing
https://www.diversityincbestpractices.com/medialib/uploads/2014/02/MentoringSponsorship.pdf
https://drive.google.com/file/d/1j6NXGrH2z5gxRqXflWeEze3b8W_Z51go/view?usp=sharing
https://drive.google.com/file/d/1hAOLUB17x8sk_mfQCbAZeIBJSr7baPVO/view?usp=sharing
https://chronus.com/how-to-start-a-mentoring-program
https://drive.google.com/file/d/1dpnhnyTa8-KRxDCCvlLK8yju_RoDOl2O/view?usp=sharing
https://drive.google.com/file/d/1dpnhnyTa8-KRxDCCvlLK8yju_RoDOl2O/view?usp=sharing
https://leanin.org/mentor-her
https://drive.google.com/file/d/1maIOp7iF-12RiJ1LuyBWUQtUlDcZcCg0/view?usp=sharing
https://drive.google.com/file/d/1maIOp7iF-12RiJ1LuyBWUQtUlDcZcCg0/view?usp=sharing
https://drive.google.com/file/d/1A_OUpY-thp2yH0HJSl-64oPM52dcTXeI/view?usp=sharing
https://drive.google.com/file/d/1A_OUpY-thp2yH0HJSl-64oPM52dcTXeI/view?usp=sharing
https://drive.google.com/file/d/12FoJvCjMsubKOpdE6cGa1LJvZbytwQT-/view?usp=sharing
https://drive.google.com/file/d/1Pp6l2mHrvKzLXYv1FBVh54yT9R4_timB/view?usp=sharing
https://drive.google.com/file/d/1zAN2BHg9AXCOH_NwfEPnPLKkg7tUQMVC/view?usp=sharing
https://drive.google.com/file/d/1yIRCyIEuNR6Y6sX9kzmm77ZQWhePLo2K/view?usp=sharing
https://drive.google.com/file/d/1yIRCyIEuNR6Y6sX9kzmm77ZQWhePLo2K/view?usp=sharing
https://drive.google.com/file/d/1gkVMJmFIvxDdKZCwkWT4Iz4Rkhwi-E43/view?usp=sharing
https://zpryme.com/media/podcast/energy-leadership-on-mentorship/

BANG 5. PHAT TRIEN NHAN TAI VA KHA NANG LANH DAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

PHAT TRIEN KHA NANG
LANH PAO

B3ao tro cho nhirng phu ni co6
ban séc xa hdi da dang dé
gitip ho dwoc thic day ré
rang hon

Tao cac chwong trinh ¢6 van va bao tro
chat lwgng cao cho phu ni & cac cap
dd nghé nghiép khac nhau

Cung cp cAu tric r6 rang va danh da
nguon lyc bao gom:

e Muc tiéu va tiéu chuén chéat lwgng

rd rang v&i sy phan chia minh bach
gitra cb van va bao tro

e Théng tin dwgc cung cap cho cac

nha bao trg’ tieém nang vé cac muc
tiéu va chién lwoc clia cong ty
nhdm téng cwdng binh dang va da
dang gi¢i cling nhw phat trién
nhi*ng phu ni ¢ ban sic xa hoi da
dang cho céc vi tri 1anh dao

e  Cac khuyén khich dwoc cung cap

d& cung cép tai tro, vi du: hoat déng
tich cwe voi tw cach la nha bao tro
c6 thé dwoc str dung nhw mot phan
clia quan ly hiéu suat ca nhan cua
nha bao tro

CAC NGUON LUC VA CONG CU SAN cO

Cac nha quan ly cap cao hodc nguoi
giam sat c6 thé mién cudng dadm nhan
vai trd bdo tro cho nhan vién nir va cé
thé kho xac dinh dwoc cac trng vién
phu hop do thiéu tdm nhin téng thé vé
phu nd

Su khac biét gitra ¢6 vén va bao tro
khéng dwoc gidi quyét ré rang

V&n héa doanh nghiép va cac chuén
muc gidi dia phuong cé thé khéng ting
hoé nam gi&i va phu ni thiét 1ap moi
quan hé bao tro

Nhirng ngwoi quén ly cap cao co thé st
dung thoi gian va nd lwc dé thic day
ngwoi bao tro, nhwng khéng dwoc st
dung da hiéu qua trong t& chirc hodc bj
can tré bdi chinh tri clia cong ty dé hd
tro hiéu qua cho s thanh cong cla
nguwoi dwoc ho bao tro

Thiét Iap cac nguyén tic bao tro toan
cbng ty minh bach

Tam nhin cla céc (ng vién dwoc bao
tro tang Ién

Ngay cang cé nhiéu phu ni¥ cé ban séc
xa hoi da dang dworc coi la cé thanh
tich tét va/hoic dwoc thang chirc 1én vi
tri tiép theo

Céac nha bao trg st dung vbn chuyén
mon dé ho trg sy nghiép cla nhirng
nguwoi tai trg cho ho

Céc chuwong trinh bao trg’ clia cong ty
chi dinh cac nha lanh dao cao nhat va
cd cac muc tiéu ma cac nha bao tro
phai chju trach nhiém

Cac nha quan ly c&p cao nhan thay sw
tham gia ctia mét nha béo tro' 1a hé tro
cac muc tiéu cla cong ty va lam giau
cho ca nhan

Bao Cao/Nghién Ciru: Cong Viéc H6 Tro: C6 VAn hay 1a Béo Tro? (Co Quan Binh Bang Giéi tai Noi Lam Viéc, Chinh Phu Uc)

Bao Cao/Nghién Ctru (bao gdm Cac Ngudn Lwc B Sung & Bai Doc): C6 Van, Bdo Tro va Mang Ludi: Strc Manh va Gia Tri clia Sw Két Nbi Chuyén
Nghiép (Trung Tadm Phu N& va Kinh Doanh, Bai Hoc Bentley)

Bao Cao/Nghién Ctru: Tai Sao Nam Gidi Van dwoc Thing Tién Nhidu Hon N Gidi (Tap chi Danh Gia Kinh Doanh clia Harvard)

Bai Bao: Viéc Thiéu Sw Bao Tro' La Nguyén Do Ng&n Can Phu N Thang Tién Lén Vai Trd Lanh Pao (Tap chi Danh Gia Kinh Doanh clia Harvard)

Podcast: Phu Nir Puoc Cb Van Qua Mirc (Nhung thiéu Bao Tro) (Tap chi Danh Gia Kinh Doanh ctia Harvard)

Video: Chinh Xéac thi Bdo Tro La Gi trong Kinh Doanh? (Vién Nghién Céu Gigi Tinh va Kinh Té)
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https://drive.google.com/file/d/1FTujiZqQJaqGx7cb5vy52IVi4ELaJZG7/view?usp=sharing
https://drive.google.com/file/d/1FTujiZqQJaqGx7cb5vy52IVi4ELaJZG7/view?usp=sharing
https://drive.google.com/file/d/1PmtwAhOOSEcQneOJnZfqvE2GIbME4EaZ/view?usp=sharing
https://drive.google.com/file/d/1PmtwAhOOSEcQneOJnZfqvE2GIbME4EaZ/view?usp=sharing
https://drive.google.com/file/d/1PmtwAhOOSEcQneOJnZfqvE2GIbME4EaZ/view?usp=sharing
https://drive.google.com/file/d/1uTWZkPK-JB6IFnuFr5WmU1MA3PaAMOxa/view?usp=sharing
https://drive.google.com/file/d/1ImXfPaWe-RlYG8ciXMPhsbbR3KJIxbLa/view?usp=sharing
https://hbr.org/podcast/2010/08/women-are-over-mentored-but-un.html
https://hbr.org/2010/08/women-are-over-mentored-but-un
https://www.youtube.com/watch?v=z5UIX515TRg
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8  CHIA SE CONG VIEC. Kiéu sép xép cong viéc linh hoat trong d6 hai nhan vién khac nhau lam viéc theo lich ban thoi gian d& hoan thanh coéng viéc ma mot ngudi sé lam trong
mat cong viéc toan thoi gian. (Ngudn: Ga Khéng L, Chia Sé Viéc Lam 1a Gi?)
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https://drive.google.com/file/d/1PmSjjTE-GqShqUgaynqPQ13sSqfxj7je/view?usp=sharing
https://drive.google.com/file/d/1PmSjjTE-GqShqUgaynqPQ13sSqfxj7je/view?usp=sharing
https://drive.google.com/open?id=1PmSjjTE-GqShqUgaynqPQ13sSqfxj7je
https://drive.google.com/open?id=1PmSjjTE-GqShqUgaynqPQ13sSqfxj7je
https://drive.google.com/file/d/1dT88kJBUuwSBTKYD_Tm6vL_6vz9_Vh_u/view?usp=sharing
https://drive.google.com/file/d/1dT88kJBUuwSBTKYD_Tm6vL_6vz9_Vh_u/view?usp=sharing
https://drive.google.com/file/d/1St_5ynwU3bj9crquKrOGlO9A8eRtBOV3/view?usp=sharing
https://drive.google.com/file/d/1ptkMij1CviFVOofz83nnuasYR-vsvvPE/view?usp=sharing
https://www.monster.com/career-advice/article/what-is-job-sharing

BANG 5. PHAT TRIEN NHAN TAI VA KHA NANG LANH DAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

PHAT TRIEN KHA NANG
LANH PAO

Cung cép cac co hoi hoc tap
tai chd, chdng han nhu dyw
khan cong viéc® va luan
chuyén cong viéc, dac biét Ia
dbi voi cac linh vwe kinh
doanh ma phu ni¥ it c6 dai
dién

Céc co hdi hoc tap tai ché tao ra cho
phu ni tiép xuc véi cac khu ve 1am
viéc ma phu ni it cé dai dién hoac noi
cong ty mudn thu hat nhiéu phu ni hon
va gidi thiéu cac quan ly va nhan vién
trong cac phan khuc cong ty nay voi
phu n& nhw nhirng ddng nghiép tiém
néng, diéu nay co thé giam bot sy phan
ddi trong viéc thué thém ni giGi

Nhirng co hoi nay cé thé bao gém:

e Duw khan cbng viéc (trng ngay
hodc trong mét khodng thdi gian
nhét dinh)

e Lam viéc trén cac vi tri cdng viéc
khac nhau va trong cac phan doan
kinh doanh khac nhau trong mét
khoang th&i gian gi¢i han

e Kétban véi ai d6 tir mot bo phan
va/hoac phong ban kinh doanh
khac v&i sw ho tro trao ddi co cau
tric dé tim hiéu vé céc chi tiét cu
thé trong cong viéc cia ho

e Cac nhiém vu dy an lién chirc
nang hoac cac nhiém vu khac yéu
cau ngudi d6 cong tac chat ché
hon v&i cac bd phan khac

e  Cac nhiém vu nghién ctru hoac thu
thap di liéu, gitp nguoi do tiép
can v&i cac linh vuee kinh doanh
khac va hd tro suw hiéu biét ctia ho
vé cac chi tiét cu thé caa cac Iinh
vwe kinh doanh nay

Phat trién cac chuong trinh chat lvgng
cao vOi cau truc rd rang bao gom:

Nhirng nguoi hd tro cé thé khéng nhan
thirc dwoc vai tro clia ho la dai st va
hinh mau cho Iinh vwe kinh doanh cu
thé cta ho

Nhirng nguoi hd tro ¢ thé phai déi méat
véi nhivng 16i binh luan hoéc giéu cot
tir ddng nghiép do ranh gi¢i van héa
gitra nlr gi¢i va nam gi&i

Nhirng nguoi hd tro ¢ thé cam thay
vai tro clia ho la ganh nang, dac biét la
trong trwdng hop lién két khong tét

C6 nhiéu co hdi dao tao tai chd hd tro
phu nir phat huy cac ky nang ctia ho
théng qua hoc tap gira cac ca nhan va
tiép xtic v&i cac linh vie lam viéc trong
cong ty, trong dé phu n it dwgc dai
dién hodc nhiéu phu nir dwoc mong
mudn dwoc lam viéc

Nhirng nguoi hé tro cac co hdi vira hoc
vira lam da dugc dao tao/huéng dan
dé& hoat ddng nhw nhirng hinh mau lién
quan dén gidi va lam dai s cho linh
ve kinh doanh cuta ho

Phan hdi tlr nhirtng ngudi hd tro va tng
vién la tich cwc

Phu ni¥ tr& nén thich lam viéc trong mot
trong nhirng Iinh vwrc cdng viéc ma ho
tiép xdc

Tw duy ctia cac nha quan ly v& cac linh
vire lam viéc co it phu n hon tng hd
viéc co6 phu ni¥ trong cac bd phéan cua
ho

8 pY KHAN CONG VIEC. Loai hinh do tao nhan vién tai chd trong do mc}‘t nhan vién méi hodc mot nhan vién mudn lam quen v&i mot cdng viéc khac, theo déi va quan sat mot
nhan vién da qua dao tao va cé kinh nghiém. (Nguon: Sw Can Bang Nghé Nghiép, Dv Khan Cong Viéc La Dao Tao Tai Cho Hiéu Qua)
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https://www.thebalancecareers.com/job-shadowing-is-effective-on-the-job-training-1919285

BANG 5. PHAT TRIEN NHAN TAI VA KHA NANG LANH DAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

e  Chién lwoc va muc tiéu rd rang va
tiéu chuan chét lwong cho tirng
chwong trinh dwoc ap dung

e Mét nguwoi phu trach didu phéi
chwong trinh, 1am dau méi lién hé
cho ngu®i hoc va ngudi hé tro

e  Xac dinh nhém muc tiéu va nhirng
ngwdi ing hd phu hop va quy trinh
déi sanh chat lwong dwoc thuc
hién

e  Dao tao hoac hwéng dan rd rang
cho nguoi hé tro

e DBanh gid lién tuc va tich hop phan
hdi tlr ngudi hoc va ngudi hé tro

Huwéng dan nhirng nguoi hé tro tao ra
mét hinh anh tich cwec vé& Iinh vuce viéc
lam va déng vai trd nhw nhirng hinh
mau lién quan dén cac gia tri giéi trong
vai tro clia ho, v&i tw cach la dai s cho
moét Iinh viee cong viéc cu thé

Viéc luan chuyén cong viéc ciing c6 thé
tang co héi cho phu ni¥ lam viéc cho
nhiéu hon mét ngwdi giam sat va tang
co hoi dé danh gia cong béng va khach
quan hon vé hiéu suét ctia ho

CAC NGUON LU C VA CONG CU SAN cO

Vi dy: Sodexo Bac My T Chirc Chwong Trinh Dy Khan Céng Viéc Quéc Gia nhdm Thic Dy Phat Trién Nghé Nghiép cho Phu N& (Sodexo US)

Bai Bao: Dw Khan Céng Viéc - Tai Sao Lai Gay On Ao? (EduConnect)
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https://drive.google.com/file/d/1ptWI61ZEfvHD8nX5b30oreKvj4l6uoxx/view?usp=sharing
https://educonnect.co.za/job-shadowing-big-fuss/

GI CHAN VA GAN KET NHAN VIEN

N6 lwc va kha néng cda t6 chirc dé duy tri moét méi trweng lam viéc thic day va gan két nhan vién hién tai, dan dén viéc xac dinh
duwoc t chirc va gitr chan nhan tai.

BANG 6. GIIF CHAN VA GAN KET NHAN VIEN

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

GIIr CHAN

S dung céac cudc khado sat
vé& mdi treong 1am viéce va su
hai long cta nhan vién dé xac
dinh cac thach thirc vé binh
déng gidi va sy da dang ciing
nhw hoa nhap

USAID.GOV

Thiét ké va quan ly cudc khao sat theo
céc bién phap thwc hanh téi wu toan
cau (vi du: cac cudc khao sat da dwoc
xac thyc dwoc phan tach theo gidi tinh
va céc yéu t6 ban séc xa hoi khac)

e Thiét ké khao sat dé dat cau hoi
nh&m hiéu ré hon cac van dé lién
quan dén binh dang gi®i, D&, quiy
rdi tinh duc va phan biét déi xc,
bao gébm céc vi du sau:

e Tbi cam thdy dwoc cap trén/ddng
nghiép tén trong

e Théng qua hanh déng, ban lanh
dao cho thdy sw da dang va’hodc
binh dang gi6i 1a mot trong nhivng
wu tién cao nhét clia cong ty.

e Viéc thang tién cong viéc la cong
béng va dwa trén cac nguyén tic
binh dang

e Hiéu suat cha ni¥ gi¢i va nam gici
dwoc danh gia véi do chinh xac
nhw nhau HOAC v&i sw danh gia
coéng bang.

e  Cac quan diém da dang dwoc danh
gia cao va khuyén khich trong
nhom cua toi

e Tbi thodi mai ndilén y twdng va
quan diém cla minh, ngay ca khi
quan diém cla t6i khac véi nhitng
nguoi khac

e Trong bd phan hoac don vj lam
viéc cla tdi, moi ngwdi dwoc ddi xir
tén trong, cho du chung t6i cé
nhiéu khac biét

e T6i cam thay co sw can bang vé
gii tinh trong tb chirc

C6 thé can nhiéu phwong thire (vi du:
dién thoai, may tinh, gidy) dé tiép can
tat ca nhan vién

Cac nhan vién céng doan co thé duoc
yéu ciu hoan thanh khao sat dung gi&
clia cong ty va cac khao sat qua dién
thoai c6 thé bj cdm

Néu cac cudc khao sat dwoc thué
ngoai, cdng ty khdo sat cé thé tang chi
phi cho dich vu bd sung cla viéc phan
tach div liéu

Céc cudc khado sat khong hop 1é (vi du:
cac cudc khao sat khong dwoc thiét ké
tbt) co thé dan dén két qua khong chinh
xac hodc sai l&éch vé gidi tinh

Cac cudc khao sat vé mirc do hai long
cla nhan vién dwoc thwe hién dinh ky
va d¥ liéu dwgc phan tach theo gidi
tinh

D liéu dwoc phan tich va st dung dé
dwa ra cac quyét dinh nham thuc day
binh déng gi6i hon nira

Phu nir va cac ca nhan cé ban sic xa
héi da dang ngay cang bao cao ho hai
long
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BANG 6. GIIY CHAN VA GAN KET NHAN VIEN
MO TA BIEN PHAP THU'C HANH

BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

Hanh vi cGia d6i ngi lanh dao cap
cao clia chung téi phu hop voéi gia
tri ctia cong ty nay

CEO cua t6i wu tién sy da dang
gidi tinh

Cam két vé sy da dang gidi rat
quan trong vi né gép phan tao nén
hinh anh tich cwc clia cong ty

S thang tién tai cong ty nay dya
trén tiéu chi cong bang va khach
quan

Trong 12 thang qua, tAn suét 1am
viéc cia mot nguwdi nao do:

Thue hién nhirng nd luc khéng
mong muén dé thiét Iap mot méi
quan hé tinh duc 1ang man véi quy
vi méc du quy vi da c¢b gang ngan
can?

Puwa ra nhan xét xiic pham vé
ngoai hinh, co’ thé hodc cac hoat
doéng tinh duc clta quy vi?

Toi da phai chju nhirng binh luan
hoac nhén xét tiéu cuc

Toi da phai chiju nhirng tro dua xuc
pham

Phan tich di¥ liéu tlr cudc khao sat va

st dung cac phat hién dé phat trién mot

ké hoach hanh déng nham thu hep
khoang cach

CAC NGUON LU C VA CONG CU SAN cO

Hwéng Dan: Khdo Sat Méi Truwdng Lam Viéc (Noi Lam Viéc Png Phé véi Bao Lwc Gia Dinh va Tinh Duc)

Céng Cu: Mau Khao Sat Gi¢i Tinh Tai Noi Lam Viéc (SurveyMonkey)

Céng Cu: Cau Hoi Khado Sat Phan Biét Gi¢i Tinh & M&u Bang Cau Héi Mau (QuestionPro)

Bai Bao: 30 Cau Hdi Khdo Sat vé Sw Hai Long ciia Nhan Vién Ma Quy Vi Khéng Thé Bé L& (QuestionPro)

Bai Bao: Mot Cudc Khao Sat Méi Tim Hiéu Cach Phu N va Nam Gidi Nhin Nhan Céng Viéc cia Ho (TINYpulse)
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https://www.workplacesrespond.org/harassment-climatesurveys/
https://www.surveymonkey.com/mp/gender-in-the-workplace-survey/
https://www.questionpro.com/survey-templates/gender-discrimination-survey-template/
https://drive.google.com/file/d/1sxD9QMyCbMUHqiIcoRumOVnG7ra7PALO/view?usp=sharing
https://drive.google.com/file/d/1R1G41MF1IVabVli0sGY-twEPbTzQl88s/view?usp=sharing

BANG 6. GIX CHAN VA GAN KET NHAN VIEN
BIEN PHAP THU'C HANH MO TA BIEN PHAP THUWC HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO
Bai Bao: Sw Hai Long clia Nhan Vién: Quan Diém ctia Nir Gidi (Forbes)
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https://drive.google.com/file/d/1RU48tWd8yH6Rh5CAIqEqWkgjMqlMS0rY/view?usp=sharing
https://drive.google.com/file/d/1RU48tWd8yH6Rh5CAIqEqWkgjMqlMS0rY/view?usp=sharing

BANG 6. GIIY CHAN VA GAN KET NHAN VIEN
BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

Hwéng Dan (bao gom Cac Nguon Lwrc Bo Sung & Nghién Ciru Tinh Huong): Cac Nguon Luc Dé Git Chan va Phat Trién Phu N c6 trinh d6 Ky Thuat
Trung Cap Nghé (NCWIT)
Bao Cao/Nghién Ctru: Tuyén Dung va Gitr Chan Phu N trong céc Vi Tri Phi Truyén Théng (Trung Tam Phat Trién Lyc Lwong Lao Dong Nganh N&ng
Lwong (Center for Energy Workforce Development, CEWD))

Bao Cao/Nghién Ctru: Duong Chéch va Buwdng Cai: Gilk cac Phu N Tai Nang trén Con Bwong Thanh Cong (Tap chi Banh Gia Kinh Doanh ciia Harvard)
Bai Bao: 6 Cach Manh Mé& dé Gitr Chan Nhan Vién N& Hang Dau ctia Quy Vi (Inc.)

Bai Bao: Lam Thé Nao Pé Gidm Bién Ddng Nhan Sw Thong Qua Cac Chién Lwoc Gir Chan Hiéu Qua (Hiép Hoi Quan Tri Nhan Luc)

Bai Bao: 10 Cach Hang Dadu ma Nhivng Nha Quén Ly C6 Thé Gitk Chan Nhan Vién K§ Thuat N& (NCWIT)

Bai Bao: Cach Chung T6i Thu Hep Khodng Céach Gilra Ty Lé Gilr Chan Nam Gidi va N& Gidi (Tap chi BPanh Gia Kinh Doanh cltia Harvard)
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https://drive.google.com/file/d/1EtPyOd_j8wJ3ijqh0L1GnCfNO3Hi2HNS/view?usp=sharing
https://drive.google.com/file/d/1EtPyOd_j8wJ3ijqh0L1GnCfNO3Hi2HNS/view?usp=sharing
https://drive.google.com/file/d/1dCv4jwTswAppZ5c2PdSE_nz2QE2PG0qV/view?usp=sharing
https://drive.google.com/file/d/1lw_pjvvq9D0QBTXvFsINegzsWCz-YOe6/view?usp=sharing
https://drive.google.com/file/d/1lw_pjvvq9D0QBTXvFsINegzsWCz-YOe6/view?usp=sharing
https://drive.google.com/file/d/1byJJb74jGxwgG2c9GAZJAyOZgpL9q580/view?usp=sharing
https://drive.google.com/file/d/17WFiu0YbA_loXAK5TF05eE_Y4s4VG4bI/view?usp=sharing
https://drive.google.com/file/d/1DDfM1FU-4OhSW3k1NGPWBbVywFaDUdMb/view?usp=sharing
https://drive.google.com/file/d/1-XMEDoT9BuA4yD66lzYN33cRQeMCY03r/view?usp=sharing

BANG 6. GI' CHAN VA GAN KET NHAN VIEN

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

GAN KET NHAN VIEN

Thu hat 1&nh dao cap cao va
nhan vién trong cac né luc
binh dang, da dang va hoa
nhap gidi

Xay dwng ké hoach gan két nhan vién
d& hé tro binh déng gi6i va cac can
thiép vao D&, tan dung anh hwéng cia
cac nha quan ly c&p cao va cac nhan
sw chi chét khac dé hoat déng nhw
nhirng dai st ctia sw thay ddi va tao ra
su hiéu biét, hoc hdi va chap nhan bai
nhirng nhan vién co6 tai nang la n gidi
Phat trién KPI8 cho sw tham gia cla
nhan vién va str dung sv tham gia xung
quanh binh dang gi¢i va D&l nhw mot
chi s d& quan Iy hiéu suét va thang
chire

Lanh dao cAp cao va cac nhan vién
khac c6 thé tham gia vao cac nd luc
binh déng gi¢i va D&l nhu:

e Cb van ho&c lam ban ddng hanh
dbi v&i nlr nhan vién hodc sinh vién

e NhaBéo Tro

e Nguoi thuyét trinh tai budi biéu
dién lwvu ddng ctia nha trwdng, hoi
cho viéc lam va cac hoat déng
khac nhdm dén tai nang tré

e Dai sr va hinh mau, nguwdi c6 anh
hwéng trong cac s kién, chién
dich va hoat déng truyén théng ndi
bd va bén ngoai

e  Giang vién hodc ngwdi hwdng dan
cho cac hoat déng hoc tap chinh
thirc va tai chd, danh cho sinh vién
thwe tap va sinh vién dang lam viéc

e  Nhirng nguoi hé tro trong mot
nhém quan ly thay ddi

e Nhirng ngudi thwe hién mot phan
cta chién lwoc gidi (vi du: truyén
thdng phat trién cac chién dich nhw
mot phan trong ké hoach hoat
dong cla bd phan cla ho)

Han ché ve thoi gian clia cac quan ly
cap cao va cac nhan sy chu chot khac

Céc rao can van héa hoac truyén théng
c6 thé han ché sw s&n sang tiép xtc véi
phu nir clia cac nha quan ly cép cao la
nam gioi

Ngudi quan ly c6 thé can hd tro hodc
dao tao dé twong tac véi tré em hoac
hoc sinh

Binh dang gi&i va cac sang kién D&l
dwoc ho tro béi cac bén lién quan khac
nhau va cé thém dong lyc

Cac nha quan ly cép cao va cac nhan
vién khac nang cao nhan thirc théng
qua twong tac v&i cac nhom muc tiéu
Nhan thirc vé cong ty ting Ién khi nhidu
nguwdi tham gia budi néi chuyén va
dworc coi la nhirng nguwdi Ging ho tich
cwe cho binh déng gi¢i va D&l
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BANG 6. GIX CHAN VA GAN KET NHAN VIEN

BIEN PHAP THU'C HANH MO TA BIEN PHAP THUWC HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO
CAC NGUON LUC VA CONG CU SAN CO

Xem céc bién phap thwe hanh tdi wu lién quan dén hé thdng cb van, bdo tro va ban bé trong Phat Trién Nang Luc va Kha Nang
Lanh Dao

8  CHIi SO DO LUONG HIEU QUA CONG VIEC (KEY PERFORMANCE INDICATOR, KPI). Cac chi s& quan trong (then chét) vé sy tién bo ddi voi mot két qua duw kién. KPI cung
cép trong tam cho viéc cai thién chién lvoc va hoat dong, tao co s& phan tich dé ra quyét dinh va gitp tap trung sw chu y vao nhirng gi quan trong nhat. Nhw Peter Drucker da
tirng c6 cau ndi rat ndi tiéng, “Co do lwdng, cé két qua.” (Ngudn: KPl.org)

USAID.GOV USAID MANG LAI SU BINH DANG GIOI: KHUON KHO THWC HANHTOIUU | 87


https://drive.google.com/file/d/1kukROj16ADfdoyvoXWJRts5Cw21yIEOL/view?usp=sharing
https://www.forbes.com/sites/christinecomaford/2016/05/07/great-leaders-discover-hidden-talent-during-lunch-breaks-now-you-can-too/#6fc9196f4e17
https://www.thebalancecareers.com/ceo-employee-lunches-2276043
https://www.bcg.com/publications/2016/people-organization-leadership-talent-rewards-engaged-female-workforce.aspx
https://kpi.org/KPI-Basics

BANG 6. GI' CHAN VA GAN KET NHAN VIEN

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

GAN KET NHAN VIEN

Tan dung mang lwéi da dang
va mang lwdi phu nl hién co
dé hd tro phat trién bién phap
thye hanh tét

S dung cac mang lwei dwgc thiét 1ap
tdt d& dwa ra cac y twdng cai thién,
mang lai cho phu n* va nam gi¢i co
ban séc xa hdi da dang tiéng néi trong
qua trinh quan ly thay ddi va yéu cau
cac thanh vién déng vai tro la dai s

cho céc can thiép theo ké hoach (vi du:

tiép can v&i nhan vién & cac dia diém
xa x06i va gi¢i thiéu ho)
D& giup cho cac mang lwéi nay dat

duwoc hiéu qua, diéu quan trong la phai:

e  Xac dinh muc dich, vai tro va
muc tiéu cho mang lvdi

e  Théa thuan vé tan suét va quy
tac thiét 1ap chwong trinh lam
viéc, 101 m&i clia cac nha cung
cAp dau vao bén ngoai va cac
phwong tién hop tac gitba mang
lwéi va tb chire

CAC NGUON LUC VA CONG CU SAN CO

O nhiéu coéng ty, mang lwdi phu ni va
mang lwéi da dang da dwoc thanh lap
theo trng giai doan, nham tao ra mot
khéng gian an toan dé thao luan vé
binh dang gi&i va cac van dé vé D&l
cling nhw nhirng cai thién can thiét,
nhwng theo thoi gian, muc tiéu va
hwéng di clia cac mang lwéi nay bi mét
di va cac mang lwéi nay khéng tao ra
dwoc tac dong trong té chirc

Phu ni va nam gi&i c6 cac ban sic xa
hoi da dang cé thé mién cwéng tham
gia vi ho khéng mudn bi coi 1a cAn mot
nhém hé tro, hodc déi khi khéng mudn
bi coi 14 lién két v&i nhivng phu niv va ca
nhan khac c6 chung ban sic ctia ho
Phu ni¥ c6 thé khdng co thdi gian cho
mang lwéi va cac sy kién ngoai gio’ lam
viéc do trach nhiém gia dinh

Co6 thé c6 sy yéu kém/thiéu hé tro' tir
ban lanh dao va CEO

Bai Bao: 6 Xu Hwéng Thuc DAy Mang Lwéi Phu Niv Doanh Nghiép Tién Tién (Thinh Vwong Toan Cau)

Ma{ng |LPC')"i phu nr va sy da dang duoc
thiet 1ap tot va cé muc dich

Cac thanh vién ctia mang lwéi dwoc coi
la dbi tdc manh mé cho cac can thiép
quan ly thay dbi va déng vai tro 1a dai
st cho cac bién phap mai

Mang lwéi dwgc nhan vién st dung
nhw mét dau vao khdng chinh thirc cho
cac y twdng, khiéu nai va phan hoi vé
binh dang gi6i va cac can thiép D&I

Bai Bao: Cac Mang Luwéi Chi Danh Cho Phu N C6 Lam Tbn Thwong Phu N trong Lwe Lwong Lao Déng Khéng? (OZY)

Bai Bao: Lam Thé Nao Pé B4t Dau Mot Nhdm Mang Lwdi Phu Niv Tai Noi Lam Viéc (Cong Viéc Binh Bang)
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https://drive.google.com/file/d/1Tloo5-9h_1FJAx1evUTwULlT9iewPQHP/view?usp=sharing
https://drive.google.com/file/d/1SoZqF3ig6f2Utr-9LkoPfhlNg_ARQqvN/view?usp=sharing
https://drive.google.com/file/d/1oehmJD5DsDcbK0KT3m4OH7UuevnZDLAV/view?usp=sharing

SAP XEP NGUOI KE NHIEM VA THANG CHUC

Quy trinh xac dinh va phat trién cé hé théng va dai han cho nhirtng ngwdi ké nhiém tiém ndng cho céc vi tri chi chbt dé dam bao
rang kién thirc, k§ nang va kha nang ctia nhan vién dwoc phat trién d& ddm nhiém cac vai trd chi chét.

BANG 7. SAP XEP NGU'O'| KE NHIEM VA THANG CHUC

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

SAP XEP NGUO'Il KE NHIEM
Thiét lap va thuc hién sdp xép
nguwdi ké nhiéms8® bao gom nie
gioi

Dam bao sap xép ngudi ké nhiém la

qua trinh xac dinh nhu ciu dai han va
nudi dwdng ngudn cung cip nhan tai
ndi bd dé dap ng nhirng nhu cau doé
trong twong lai

St dung cac ké hoach ké nhiém dé duw
doan nhu cau trong twong lai cia cong
ty va hé tro tim kiém, danh gia va phat
trién ngudn nhan luc can thiét (ndi bd
va bén ngoai)

DPam bao cac ké hoach ké nhiém cong
bang gi¢i bao gdm xac dinh cac vi tri
cha chét, tiéu chi lwa chon trung lap vé
gi&i, k& hoach vé& cach phat trién cac
&ng vién duoc lwa chon va muc tiéu dé
dwa vao tat ca cac cAp lanh dao

Thiét 1ap sb lwong hodc ty 1& nir tham
gia tbi thidu trong nhém dao tao ké
thtra

CAC NGUON LU C VA CONG CU SAN cO

Cac cong ty co thé khong sap xép
nguoi ké nhiém

Su thang tién thwong dwa trén tham
nién

O mét s quéc gia, viéc danh gia hiéu
suat® |a gitra nguwoi giam sat va nhan
vién va khéng dwoc chia sé voi bo
phan nhan s, vi vay khong thé st
dung nhirng danh gia d6 dé sap xép
nguoi ké nhiém

C6 thé co mét dinh kién gioi vo thirc
lién quan Qén viéc ai sé dam nhiém mot
vi tri cu thé

Phu ni¥ khdng dwoc (rng tuyén vao cac
vj tri Iénh’ dao tai noi Iém’viéc khéng ho
tro’ cu thé cho sy phat trién cta lao
dong nlv

Ké hoach ké nhiém binh déng gi&i
dwoc soan thdo va thwe hién, cu thé Ia
thu hep khoang cach gi¢i va khac phuc
chénh léch céng bang théng qua trong
tam chinh vao: cac hoat dong tuyén
dung, gitr chan, phat trién va trach
nhiém gidi trinh

S dai dién ngay cang binh dang dang
dat dwoe ddi véi cac vi tri 1anh dao (dai
han)

Muc tiéu khat vong hoac han ngach
dwoc dat ra cho phan trdm phu ni
duwoc lwa chon tng vién ké& nhiém

Hwéng Dan: Didu Chinh cac Phwong Phéap T Chirc d& Pat Puoc Binh Béng Gidi: Hwéng Dan Bién Phap Thwe Hanh Téi Wu (Chwong 4: Thang Chirc va

Sé&p Xép Nguwoi K& Nhiém) (Binh Dang Gidi trong viéc Dwa Ra Quyét Binh, GEM)

Hwéng Dan: Xay Dwng Noi Lam Viéc Hoa Nhap vé Gigi Tinh tai Singapore: Hwéng Dan Thuwe Hanh cho cac Cong Ty va Hoc Vién Ngudn Nhan Lwc (Pai

Hoc Quan Ly Singapore)
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SAP XEP NGU'GI KE NHIEM. Chién Iugc xac dinh va phat trién cac nha lanh dao twong lai tai mot cong ty — khong chi & cap cao nhat ma con déi voi cac vai trd chinh & tat ca
cac cap. Viéc nay giup mot doanh nghiép chuan bi cho moi trwdng hop bét thwong béng cach chuén bj cho nhitng ngudi lao dong c6 tiém néng cao dé théng tién. (Ngudn:
Robert Half, Sap Xép Nguwoi Ké Nhiém La Gi?)

DANH GIA HIEU SUAT. Nhan xét va danh gia dinh ky hiéu suat cdng viéc clia mot ca nhan. (Ngudn: Hiép Hoi Quan Ly Ngudn Nhan Luc, Bang Chi Giai Thuat Ngir Quan Ly

Nguén Nhan Luc)
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USAID MANG LAI SU BINH DANG GIOI: KHUON KHO THWYC HANH TOIUU | 89


https://drive.google.com/file/d/1Y1SHXr6bXnECM84TXsnOGQGhrTUdaeQs/view?usp=sharing
https://drive.google.com/file/d/1Y1SHXr6bXnECM84TXsnOGQGhrTUdaeQs/view?usp=sharing
https://drive.google.com/file/d/1Y1SHXr6bXnECM84TXsnOGQGhrTUdaeQs/view?usp=sharing
https://drive.google.com/file/d/1Y1SHXr6bXnECM84TXsnOGQGhrTUdaeQs/view?usp=sharing
https://drive.google.com/file/d/1RhgXb80fruH8jiio1m6Q2yqduMlLbLtC/view?usp=sharing
https://drive.google.com/file/d/1RhgXb80fruH8jiio1m6Q2yqduMlLbLtC/view?usp=sharing
https://www.roberthalf.com/blog/management-tips/7-steps-to-building-a-succession-plan-for-success
https://www.slideshare.net/freeKhan/glossary-of-human-resources-management-terms
https://www.slideshare.net/freeKhan/glossary-of-human-resources-management-terms

BANG 7. SAP XEP NGU'OI KE NHIEM VA THANG CHUC

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Bao Cao/Nghién Ctru: 7 Bwdc dé hwédng dén Hoa Nhap Co Y Thirc: Hwéng Dan Thwe Tién Dé Thuc Bay Nhiéu Phu N& Tré Thanh Lanh Dao Hon

(ManpowerGroup)

Bai Bao: Bbi Dwéng Lanh Dao Ni: Bai Kiém Tra Thé Luc cho Nhém Lanh Dao clia Quy Vi(McKinsey & Company)

Video: L&i Khuyén Nghé& Nghiép Ma C6 Thé Khéng Ai N6i Cho Quy Vi (Susan Colantuono)

SAP XEP NGU'O1 KE NHIEM
& THANG CHUC

St dung so dd héa k§ nang®’
dé hd tro sdp xép nguoi ké
nhiém va thang chirc khéng
thién vi

Thiét 1ap so' d6 héa ky néng cho cac
chtrc ndng cbt I6i dwa trén cac bién
phap thwe hanh ti wu trong nganh va
thich ng v&i nhu cau cda cong ty:

e So dd héa k§ nang cho méi chirc
nang bao gdm it nhat 4 cap do dé
hd tro thang tién cong bang

e T4t ca cac bwdc di chuyén va
thang hang chirc ndng chéo déu
dwa trén hé so ki ndng da théa
thuan

CAC NGUON LU C VA CONG CU SAN cO

So d6 hoa ky nang la mét qua trinh st
dung nhiéu nguon lwc

Can co thoi gian dé thiét 1ap hé thong,
didu nay c6 thé tré thanh mot thach
thire ddi véi cac cong ty dang trai qua
sy thay ddi nhanh chéng vi nhém ky
n&ng va ban dd k§ ndng lién quan cé
thé nhanh choéng thay doi

Hwéng Dan: Hueéng Dan Quy Trinh So D6 Héa K§ Nang (P-TECH Brooklyn)

Céng Cu: So Db Hoa Ky Nang Cho Cac Nghé Nghiép tai Cac Coéng Ty Tién ich (O-NET OnLine)

Nhan sy da xac dinh dwgc nhém trng
vién phu hgp cho tirng nhém ky nang,
bao gdém ca ni¥ giéi va nam gioi

Nhan vién cé day du tinh minh bach ddi
Vi tt ca cac chivc nang va cap do kj
nang va cé thé phat trién day da kién
thire, k§ nang va kha nang lién quan

Bai Bao (bao gom Mau Ma Tran Ky Nang Mau): Ma Tran Ky Néng La Gi va Lam Cach Nao Dé Tao Ma Tran Ky N&ng? (Sé Tay Ngudn Lwc clia Ngwoi Quan

Ly)

SU THANG TIEN

Phat trién cac quy trinh xdc
tién dé chong lai sy thién vi
trong cong tac thang tién

Lam theo cac phwong phap da duoc
chirng minh thanh céng bao gom:

e M®Gi nam mot 1an, tat ca cac nha
quan ly dwgrc moi glri dé xuét vé
mét sé lwong nhan vién nhat dinh
dé thang chirc

e Uy ban danh gia tat ca cac trng

vién dwa trén tiém nang clia ho dé

thwe hién thanh cong trong vai tro
moi

Chinh tri ciia cdng ty c6 thé anh huéng

dén cac quyét dinh vé thang chirc

Phu ni¥ cé thé khéng dam nhiém cac
chrc nang ré rang va do do khéng
dwoc cac thanh vién ty ban biét dén
Co thé khé dé clr cac thanh vién niy
trong Uy ban khi ho it dwgc dai dién
trong cac vai tro lanh dao

Uy ban thang tién c6 chirc nang va
dwoc st dung cho tat ca cac cong tac
thang tien

¢ SO DO HOA KY NANG. Tao ra mét ban mo ta trrc quan vé cac kj nang can thiét dé thuc hién tt bat ky vai trd nhat dinh nao va so sanh ban mé ta do véi cac ky nang hién co
clia nhan vién trong toan té chirc. So sanh nay cho phép xac dinh va khac phuc nhirng khodng cach. (Ngudn: Cb Van HR Hang Ngay, So D6 Hoéa K Nang La Gi?)
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https://drive.google.com/file/d/1J8YLykr9-RqgJwVHpdaZPzcoIn2fEIlL/view?usp=sharing
https://drive.google.com/file/d/1J8YLykr9-RqgJwVHpdaZPzcoIn2fEIlL/view?usp=sharing
https://drive.google.com/file/d/1fDvYiTUOXr8y5XUrTktUAkkIGcuT3yQL/view?usp=sharing
https://drive.google.com/file/d/1fDvYiTUOXr8y5XUrTktUAkkIGcuT3yQL/view?usp=sharing
https://tedsummaries.com/2014/10/11/susan-colantuono-the-career-advice-you-probably-didnt-get/
https://drive.google.com/file/d/1zHyaR3S1bWSt_khNEBRaHozDySXrgw1M/view?usp=sharing
https://www.onetonline.org/find/industry?i=22&g=Go
http://www.managersresourcehandbook.com/skills-matrix-template/
https://hrdailyadvisor.blr.com/2019/08/22/what-is-skills-mapping/

BANG 7. SAP XEP NGU'OI KE NHIEM VA THANG CHUC

BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

e Théng chirc dwoc ddng thuan
théng qua

e Trong trwdng hop khong thé dat
duwoc sw ddng thuan, cac (ng vién
tbt nhat dwoc moi tham gia vao
qua trinh dang ky, tai day viéc
danh gia cac (ng vién nay co thé
dwoc mét bén bén ngoai thwe hién

Thanh Iap mét Gy ban thang tién véi sw

dai dién binh dang cta cac lanh dao

cAp cao 14 nam va ni¥, nhitng ngudi

hop thwéng xuyén dé danh gia ngudn

nhan tai hién tai va tiém nang cla cac

ca nhan dé thang chirc

CAC NGUON LUC VA CONG cU SAN cO

Hwéng Dan: Bo Cong Cu dé Tuyén Dung va Thué Muén Lwc Lwong Lao Pong Pa Dang Hon (Pai Hoc California, Berkeley)

Hwéng Dan: Diéu Chinh cac Phuong Phap T Chirc dé Dat Dwoc Binh Dang Gidi: Hwéng Dan Bién Phap Thuc Hanh Téi Wu (Chwong 4: Thang Chirc va

S&p Xép Nguwoi K& Nhiém) (Binh Dang Gidi trong viéc BPwa Ra Quyét Binh, GEM)
Bai Bao: Tai Sao Nhiéu Nguwdi Dan Ong Tré Thanh Nha Lanh Dao Khéng C6 Néng Lwc? (HBR)

SANG LOC VA NGHI HUU

Quy trinh quan ly viéc nguwoi lao dong nghi viéc tw nguyén hoac khong tw nguyén.

BANG 8. SANG LOC VA NGHI HU'U

BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH

THACH THUC TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

SANG LOC

Gidi quyét tac dong béat binh
dang gidi cla viéc cat giam

Xay dwng ké hoach bang v&n ban va

phwong phap thu thap di lieu dé dam
b&o réng viéc cat giam nhan sw khéng
c6 tac dong khac nhau dén mot nhom

ha "
SIS hoac cac nhém cu thé
Tién hanh phan tich di liéu trwdc khi
bat dau cat giam nhan sw va khac
phuc moi tac dong khac nhau da xac
dinh
USAID.GOV

V& mét van hoa/phap ly, cac cong ty co
thé dwa vao quy hwu tri va cac chuwong
trinh khuyén khich nghi hwu sém,
khién giam nguy co phai cat giam nhan
s va han ché kha ndng quan ly vén
riéng biét

HRIS c6 thé khéng nam bét duoc tat
ca cac diém di liéu lién quan (tc la
d@ liéu phan tach theo gi&i tinh)

Ty 1& nam va ni¥ trong céac loai hinh
cong viéc giam twong g trong qua
trinh cat giam quy mo
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https://drive.google.com/file/d/10ZR3sbeASolX9xgB4r56pORUxzsTtgOF/view?usp=sharing
https://drive.google.com/file/d/1QyA2Xj3ZIKMBhaANB5oaaaEL-jMI4KAP/view?usp=sharing
https://drive.google.com/file/d/1QyA2Xj3ZIKMBhaANB5oaaaEL-jMI4KAP/view?usp=sharing
https://drive.google.com/file/d/1QyA2Xj3ZIKMBhaANB5oaaaEL-jMI4KAP/view?usp=sharing
https://drive.google.com/file/d/1QyA2Xj3ZIKMBhaANB5oaaaEL-jMI4KAP/view?usp=sharing
https://hbr.org/2013/08/why-do-so-many-incompetent-men?utm_campaign=hbr&utm_medium=social&utm_source=facebook

BANG 8. SANG LOC VA NGHI HUY'U

BIEN PHAP THU'C HANH MO TA BIEN PHAP THY'C HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

CAC NGUON LUC VA CONG CcU SAN CO

Hwéng Dan: Quan Ly Cong Tac Cét Giam Nhan Sv (IFC)

%  CAC CHINH SACH VE NHAN LUC (HR). (1) Cac théa thuén ma t6 chirc co v&i nhan vién vé hanh vi chung duoc mong doi. Cac chinh sach phai ph hop véi luét va hop déng,
chéng han nhu cac théa wéc cong doan. (2) Hé thdng cac quyét dinh dwoc hé théng hoa do mét tb chire thiét 1ap dé dinh hudng cac chirc nang nhan s hanh chinh, tién luong
va phuc loi, quan ly hiéu suat, quan hé nhan vién va hoach dinh nguén Iyc. (Nguon: Inc.com, Cac Chinh Sach Nhan Luwc)
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https://drive.google.com/file/d/10ETbeseU9zt-KwYktzOGqX9p6zvUJq_Z/view?usp=sharing
https://drive.google.com/file/d/1DC27oPUDGX5HMINORuxQRxWEUqt-_I32/view?usp=sharing
https://drive.google.com/file/d/1VPA56zRKbiP04b8nPoXaD9ch1ljLD93B/view?usp=sharing
https://www.inc.com/encyclopedia/human-resource-policies.html

BANG 8. SANG LOC VA NGHI HUU

BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

Bao Cao/Nghién Ctru: Hop Ddng Xa Hoi M&i: Pat Buoc Binh Bang V& Hwu cho Phu N (Aegon)

USAID.GOV USAID MANG LAI SU BINH DPANG GIOI: KHUON KHO THYC HANH TOIUVU | 93


https://drive.google.com/file/d/1-0mg6yf6A0oeOzEqIElo80w3o-5H09e2/view?usp=sharing
https://drive.google.com/file/d/1-0mg6yf6A0oeOzEqIElo80w3o-5H09e2/view?usp=sharing

CAC BIEN PHAP THU'C HANH TOI UU: NHAN TO KiCH HOAT TRONG TO CHUC

VAN HOA DOANH NGHIEP VA LANH BDAO

Van hoéa ctia moét t6 chirc dwoc dac trwng bdi cac gia tri, thai do, tiéu chuan va niém tin dwoc chia sé cla cac thanh vién. Lanh dao
xay dwng nén tang cla van héa doanh nghiép va déng moét vai trd quan trong trong viéc thay déi né.

BANG 9. VAN HOA DOANH NGHIEP VA LANH BDAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

VAN HOA DOANH NGHIEP &
LANH DAO

Xay dwng mét trwdng hop kinh
doanh vé binh déng gidi, sy da
dang va hoa nhap dwa trén danh
gi4 da dang va gi6i cu thé clia
cong ty

Lam quen véi tat ca lanh dao cap cao
v&i béng chirng toan ciu cho trudng
hop kinh doanh vé& binh dang gi¢i va
sy da dang

Tién hanh danh gia toan dién vé gisi
clia cong ty dé xac dinh cac khoang
cach va co hoi dé cai thién binh dang
gidi va sw da dang

Phat trién mot trwdng hop kinh doanh
cu thé duy nhét cho té chivc dya trén
danh gia

Tién hanh phan tich chi phi - loi ich vé&
bt binh dang gi&i dé hd tro cac
trwdng hop kinh doanh, (vi du: lgi ich
s0 v&i luan chuyén nhan vién, giam
nang suét va chi phi do quay rbi tinh
duc va GBV)

Truyén dat cac phat hién danh gia va
trwdng hop kinh doanh trong toan té
chirc

Xé&c dinh céc linh vie wu tién dé do
lwdng, xac dinh cac chi sb va thu thap
di¥ liéu co ban va dinh ky thwong
Xuyén

CAC NGUON LU C VA CONG CU SAN cO

Viéc phan bd chinh xac cac loi ich sé&
khéng phai luc nao ciing kha thi

Céc ngudn bb sung co thé duoc yéu
cau dé do lwdng hiéu qua

Co thé co sw phan khang doi voi cac
sang kién binh dang gi¢i cho dén thoi
diém ma truong hop kinh doanh da
dwoc phat trién

Lanh dao cip cao va nhan vién hiéu rd
trwng hop kinh doanh vé binh déng
gidi va tng hd cac sang kién clia cong
ty vé binh dang gi6i va sw da dang

Hwéng Dan: Bén Didu cho Phu Ni: Khudn Khd Danh Gia Tac Dong cltia Cac Coéng Ty dbi véi Phu Nir Ho Tuyén Dung (Hoc Vién Kinh Doanh Wharton)

Hwéng Dan (bao gom Cac Ngudn Lwe Bd Sung): Céc Tiéu Chuén Ti Thidu dé Binh Dang Giéi Buoc Chip Nhan Réng Rai (Gender Practitioners

Collaborative)

USAID.GOV
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https://drive.google.com/file/d/1VnXercbPGXzA_to56tXeyGuqf6HBI6za/view?usp=sharing
https://drive.google.com/file/d/1VnXercbPGXzA_to56tXeyGuqf6HBI6za/view?usp=sharing
https://drive.google.com/file/d/1ev-2I3Ro_IApXPtZxonvrmpMwwUpCtkC/view?usp=sharing

BANG 9. VAN HOA DOANH NGHIEP VA LANH BAO
BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

Hwéng dan (bao gom cac Nghién Ctru Tinh Huéng): M6t Twong Lai Coéng Viéc C6 Binh Dang Giéi: Hwéng Dan Thao Luan Danh Cho Cac Nha Lanh Dao
(Nam Gi¢i Ung H6 Thay Dai)

Hwéng Dan: Nwéc va Vé Sinh Bén Virng & Chau Phi (Sustainable Water and Sanitation in Africa, SUWASA): Mét Cong Cu dé Binh Déng Gisi Buoc Chép
Nhan Réng Rai Trong Nganh Cung Cap Nwéc va Dich Vu Vé Sinh (USAID)

Céng Cu: Coéng Cu Phan Tich Sw Chénh Léch gitra Hai Gioi trong Nguyén Tac Trao Quyén cho Phu Ni¥ (Hiép Dinh Toan Cau Lién Hop Quéc & Phy N Lién
Hop Quoc)

Céng Cu: Phét Trién Trwdng Hop Kinh Doanh cho Binh Béng Gisi (USAID)

Nghién Ctru Tinh !-Iuéng: Géc Nhin tv Phu Nir Gidp Nang Cao Doanh Thu cho Céng Ty Bién Nang An Dé: BRPL dwa ra Trwéng Hop Kinh Doanh vi Binh
Déng Gi¢i Nhw Thé Nao (USAID)

Nghién Ctru Tinh Huéng: Phu Ni¥ trong cac nganh Tién ich: Bong Luc Thic Dy Hién Dai Hoa Luc Lwgng Lao Dong. Nghién Ciru Tinh Huéng vé Ba Tién
Ich & Khu Vwe Danube (Tap Boan Ngan Hang Thé Gidi)

Nghién Ctru Tinh Hubng: Cac Giai Phap Thong Minh vé Gidi Tinh Gidp gidm thiéu Tinh Trang VAang Mat va Nghi Viéc ctia Nhan Vién & Quan Dao Solomon
(IFC)

Nghién Ctru Tinh Huéng: Tuyén Dung Phu N Lam Chét Xdc Tac Thay Déi tai mdt Nha May Hoéa Chét & An D (IFC)
Vi dy (bao gdm Cac Nguén Lwc B Sung): Phu N trong Hi Ddng Quan Tri va trong Lanh Dao Doanh Nghiép (IFC)

Bao Cao/Nghién Ctru (bao gom Nghién Ctru Tinh Huéng): Hiéu Buoc Loi ich ctia Binh Déng Gidi tai Noi Lam Viéc déi véi Truong Hop Kinh Doanh (Phuy
NC Lién Hop Quoc)

Bao Cao/Nghién Ctru (bao gdm Cac Chi S6 Mau & Nghién Clru Tinh Hudng vé Céng Ty): Dau Tw vao Viéc Lam ctia Phu N (IFC)
Bao Cao/Nghién Ctru: Trudng Hop Kinh Doanh déi véi Binh D&ng Gidi (Co' Quan Binh Béng Gigi Tai Noi Lam Viéc, Chinh Pha Uc)
Bao Cao/Nghién Ciru: Y Kién Nhanh: Vi Sao Da Dang va Hoa Nhap lai Quan Trong (Catalyst)

Bao Cao/Nghién Ctru: Phu N@ tai Noi Lam Viéc nam 2019 (LeanIn va McKinsey & Company)

Bao Cao/Nghién Ctru: Cach Tinh Thiét Hai khi Doanh Nghiép Cé Bao Lwc Gi¢i Tinh & Papua New (ODI)

Bao Cao/Nghién Ciru: Trwdng Hop Kinh Doanh vé Sy Thay Déi (ILO)

Bao Cao/Nghién Ctru: Phu N trong nganh Tién ich Nwéc: Pha Tan Rao Cén (Ngan Hang Thé Gii)

Bao Cao/Nghién Clru: Ngudn Tai Nguyén Chua Dwoc Khai Thac: Gidi Tinh va Sw Da Dang trong Lwc Lwong Lao Déng Nganh Nuéc (Hiép Hoi Nuwdc Québc
Té)
Bao Cao/Nghién Ctru: S Tay vé Gidi Tinh va Thay Bbi Td Chirc (Trung Tam Dao Tao Quéc Té ILO)

Bao Cao/Nghién Ctru: Chung T6i Lénh Dao: Nam Phu N& Da Lanh Dao Cho Sw Thanh Céng cta Céng Ty & Trung Béng va & Béc Phi va Viéc Quan Tri
Doanh Nghiép T6t B4 H6 Tro Nhw Thé Nao (IFC)

Bao Cao/Nghién Ctru: Phu N véi vai trd 1a Don Bay cho sw Thay Déi (FP Analytics)

Bao Cao/Nghién Ciru: Phan Biét Nghé Nghiép (Trung Tam Phat Trién Céng Bang Washington)

Nghién Ctru/Bao Cao: Tom Luoc Thiét Yéu: Loi [ch clia Cac Gidi Phap Théng Minh vé Gigi Tinh déi véi Truwdng Hop Kinh Doanh trong Khu Ve Tw Nhan
(IFC)
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https://drive.google.com/file/d/166Yo3ZgpcRPm1quJ3Lbjv4KEgf9mYOk5/view?usp=sharing
https://drive.google.com/file/d/166Yo3ZgpcRPm1quJ3Lbjv4KEgf9mYOk5/view?usp=sharing
https://drive.google.com/file/d/14FHEcK9enEBojo-Snp2ebaZoiJg6TECW/view?usp=sharing
https://drive.google.com/file/d/14FHEcK9enEBojo-Snp2ebaZoiJg6TECW/view?usp=sharing
https://drive.google.com/file/d/14FHEcK9enEBojo-Snp2ebaZoiJg6TECW/view?usp=sharing
https://weps-gapanalysis.org/
https://www.usaid.gov/energy/engendering-utilities/business-case-guide
https://www.usaid.gov/energy/engendering-utilities/stories/2020-09-BRPL-business-case
https://www.usaid.gov/energy/engendering-utilities/stories/2020-09-BRPL-business-case
https://www.usaid.gov/energy/engendering-utilities/stories/2020-09-BRPL-business-case
https://drive.google.com/file/d/15l2NQ9AUgqzeca3thikh_Ncjf8OIxDXD/view?usp=sharing
https://drive.google.com/file/d/15l2NQ9AUgqzeca3thikh_Ncjf8OIxDXD/view?usp=sharing
https://drive.google.com/file/d/15l2NQ9AUgqzeca3thikh_Ncjf8OIxDXD/view?usp=sharing
https://drive.google.com/file/d/15l2NQ9AUgqzeca3thikh_Ncjf8OIxDXD/view?usp=sharing
https://drive.google.com/file/d/1TX-ZHI2szRUfSP2Hx-45CbyPYnHtIBs6/view?usp=sharing
https://drive.google.com/file/d/1pUarczSxXvWt_osRncDB-rW5SwI00NLx/view?usp=sharing
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/topics/women+on+boards+and+in+business+leadership+-+resources
https://drive.google.com/file/d/1c8HPZW1JCkwGaUNE6CR2nOOdIjp-0U0X/view?usp=sharing
https://drive.google.com/file/d/15Ai9-FnIhGtC0O1FrTE0q8QWEO8CrA74/view?usp=sharing
https://drive.google.com/file/d/1l39ERN2_PR_-VofnJhUto5EEtkQfbQfL/view?usp=sharing
https://drive.google.com/file/d/1PqHcwElg5UY8657VQtWbbR3um4OauOAu/view?usp=sharing
https://drive.google.com/file/d/1PqHcwElg5UY8657VQtWbbR3um4OauOAu/view?usp=sharing
https://drive.google.com/file/d/1Rg1Tt4Qh6OLse7JBozoiFHh57QoRAOh-/view?usp=sharing
https://drive.google.com/file/d/1oayH16CchGid7o3zGOqgyZ04dMNu9cbn/view?usp=sharing
https://drive.google.com/file/d/1ap4t_FGb8KFv4uOmP272WEO9XLe64-W-/view?usp=sharing
https://drive.google.com/file/d/1Y0p1N5qRDuaLOjQ5VBkmz1VWVBxQQF9N/view?usp=sharing
https://drive.google.com/file/d/1Y0p1N5qRDuaLOjQ5VBkmz1VWVBxQQF9N/view?usp=sharing
https://drive.google.com/file/d/1o-ZYWGwKOHSjQA2L1gewJNi9TRvZrgWB/view?usp=sharing
https://drive.google.com/file/d/1o-ZYWGwKOHSjQA2L1gewJNi9TRvZrgWB/view?usp=sharing
https://drive.google.com/file/d/1Q6zuuJjZxQST95I3pObepzTGkg6lHvd5/view?usp=sharing
https://drive.google.com/file/d/1T5Mke86qHOdXlNQSi74T6L8l6_lKIJe7/view?usp=sharing
https://drive.google.com/file/d/1T5Mke86qHOdXlNQSi74T6L8l6_lKIJe7/view?usp=sharing
https://drive.google.com/file/d/1T5Mke86qHOdXlNQSi74T6L8l6_lKIJe7/view?usp=sharing
https://drive.google.com/file/d/177Tzk7NKoYLcBjCnUvRu2L3Utz5gxru1/view?usp=sharing
https://drive.google.com/file/d/10glat6tbp6rolyGEh8YsMwKg9QL5Ikay/view?usp=sharing
https://drive.google.com/file/d/1kA8cmDkc7zjXRF89c-wNneOpOoPmPn05/view?usp=sharing
https://drive.google.com/file/d/1kA8cmDkc7zjXRF89c-wNneOpOoPmPn05/view?usp=sharing

BANG 9. VAN HOA DOANH NGHIEP VA LANH BAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Bao Cao/Nghién Ctru: Tai Sao Da Dang Gidi Tao Nén Y Thire Kinh Doanh (WISE)

Bao Cao/Nghién Clru: Thiét Hai ciia Doanh Nghiép khi cé6 Quay Réi Dwa Trén Gidi Tinh: Nhin Sau vao Noi Lam Viéc (Trung Tam Nghién Ctru Quéc Té vé

Phu N&, ICRW)

Bao Cao/Nghién Ctru: Tron Ven vé Phu Nir Trong C4c Tién ich Nuéc (Ngan Hang Thé Gisi)

Bao Cao/Nghién Ciru: Cong Trinh Nghién Ctru vé& Phu Ni¥ trong Hoi Ddng Quan Tri & Ai Cap (IFC)

Bao Cao/Nghién Clru: Phu Ni¥ trong Héi Ddng Quan Tri & Nigeria (IFC)

Bai Bao: Binh Ding Gidi B4t Dau tai Nha (Tap chi Banh Gia Kinh Doanh clia Harvard)

Bai Bao: Khi Sw Pa Dang vé& Gidi Thuc D4y Nang Suét cho Cac Doanh Nghiép (Tap chi Danh Gia Kinh Doanh ctia Harvard)

Bai Bao: Didu gi 1am cho m6t Nhém tré nén Théng Minh hon? Nhiéu Phu N& Hon (Tap chi Banh Gia Kinh Doanh ctia Harvard)

Bai Bao: Ludn tim kiém Vi Tri DAn D4u: Mwéi Nam Nghién Ciru vé Phu N tai Noi Lam Viéc (McKinsey & Company)

Bai Bao: D4i mai! Tién hanh Cudc Tranh Luan Chién Luwoc vé& Gidi Tinh cho Nhan Sw Cép C (Forbes)

Bai Bao: Loi [ch Tai Chinh khi Thué Thém Phu N@ trong Nganh Nang Lwong (Barron’s)

Bai Bao: Trao Quyén Cho Phu N d& Giam Tén That Thuwong Mai cia Tién ich Nang Lwong (Ngan Hang Thé Gisi)

H6i Thao Trén Web: Luc Lwong Lao Dong Nganh Nuéc: Dam Bao Sw Hoa Nhap va Binh Déng Gidi (Hiép Hoi Nuwéc Qubc Té)

Video: Phu Ni¥ Comoros gilip chuyén dbi Tién ich Dién (Ngan Hang Thé Gidi)

VAN HOA DOANH NGHIEP

Xay dwng chién lwvoc va ké

hoach quan Iy thay déi dé thic
day binh déng gi6i, sw da dang
va hoa nhap trong toan cong ty

Xay dwng chién lwgc binh dang gi6i
va D&l tap trung vao da dang gi¢i dwa
trén cac tiéu chuan qudc té va thong lé
qudc té t6t nhat bao gom

e Tam nhin cla cong ty

e  Muc tiéu va muc dich lién quan

e  Trwong hop kinh doanh cu thé
clia cong ty

e Vai tro va trach nhiém

e K& hoach hanh déng va tién trinh
dé dat dwoc cac muc tiéu

Xay duwng ké hoach quan Iy thay ddi
bang van ban bao gdm binh dng gidi
va cac bién phap thwe hanh téi wu vé
D&l trong ngén han, trung han va dai
han, v&i cac muc tiéu cu thé cho trng
giai doan va v¢i cac ca nhan va nhom
du;o'c giao thwe hién cac hoat dong cu
thé

Céac nd luc quan ly thay déi thwong
bt ddu bang sw phan déi vi ho yéu
cau nhitng ngudi & vj tri déc quyén
phai rdi khéi viing an toan cta ho; diéu
nay |a can thiét dé chuan bij kiém soat
s phan dbi

Nhirng ngwoi Ging ho tiém nang cé thé
gap kho khan vé thai gian

Nhirng nd luc thay ddi cé thé gap bé
tac sau mot thoi gian, néu khong ai
cam thay c6 trach nhiém thic day nd
lwe ho&c sau nhirng thanh twu dau tién
tao ra cam giac "chuing t6i dang lam
t6t" mac du ho dang bt ddu mot hanh
trinh dai

Cac nha quan ly c6 thé cb gang dap
(rng hodc bao cdo cac yéu cau ma
khéng can can nhac ky luéng vé chat
lwong Vi s gidm ngan sach hoac cac

C6 chién lwgc véi tdm nhin va muc
tiéu ré rang, nhan vién dwoc thong
bao vé chién Iwoc va ho biét cach
déng gép dé dat dworc muc tiéu

Nhan vién & tat ca cac cap dong gop ¥
kién dé thay ddi tb chirc theo ké hoach
quan ly thay ddi

Céac nha quan ly cap cao va nhirng
ngwdi ¢ kha nang xuét hién nhiéu
tham gia budi néi chuyén va déng vai
trd 14 hinh mau trong viéc thyc hién
chién luoc

Ké hoach hanh déng va cac muc tiéu
lién quan la SMART va KPI dwoc chi
dinh cho tat ca cac chirc nang chinh,
sao cho hiéu suét (vi du: tién do so voi
cac muc tiéu nay) dwoc do lwong mot
cach thwong xuyén va cac quy trinh
dworc diéu chinh néu can
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https://drive.google.com/file/d/1OBW3PRKUtMYa0dAZLC_PL6Jv8CPBSgPw/view?usp=sharing
https://drive.google.com/file/d/1eov08a6zrmf36uPaD4-qx1c3vjTHAufB/view?usp=sharing
https://drive.google.com/file/d/1eov08a6zrmf36uPaD4-qx1c3vjTHAufB/view?usp=sharing
https://drive.google.com/file/d/105MALd2-EwExCQf5KYPebVzE1TYAB86C/view?usp=sharing
https://drive.google.com/file/d/15jhEFLq3EYznRCQJgzkfxoFaShx_bAnO/view?usp=sharing
https://drive.google.com/file/d/1fpNIZDVgfcMui3lzOlaT1jIo1NlQBib1/view?usp=sharing
https://drive.google.com/file/d/1hcl7BO_5yAtrpQes2niBqAv4Hf3C3x01/view?usp=sharing
https://drive.google.com/file/d/1Rd6dCwouPS57Nwzp-4YZKAo6O2qIuZEo/view?usp=sharing
https://drive.google.com/file/d/1oBDEo_gvCrvmRjlgsxa9vmrYdoWqUDdr/view?usp=sharing
https://drive.google.com/file/d/1oBDEo_gvCrvmRjlgsxa9vmrYdoWqUDdr/view?usp=sharing
https://drive.google.com/file/d/142xZxFCIoaAeYHjto6oIQj8AIS36Yf0s/view?usp=sharing
https://drive.google.com/file/d/142xZxFCIoaAeYHjto6oIQj8AIS36Yf0s/view?usp=sharing
https://drive.google.com/file/d/1ZHeBduGIEWc3m-SQ1qSYBkmXiQuNnysd/view?usp=sharing
https://drive.google.com/file/d/1ZHeBduGIEWc3m-SQ1qSYBkmXiQuNnysd/view?usp=sharing
https://drive.google.com/file/d/11lVimlmkOb3a1d7IhisIb5djT0AKrluE/view?usp=sharing
https://www.worldbank.org/en/news/feature/2019/06/18/empowering-women-to-reduce-an-energy-utility-s-commercial-losses
https://iwa-network.org/learn/diversity-in-the-water-workforce-ensuring-gender-equality-and-inclusion-2/
https://iwa-network.org/learn/diversity-in-the-water-workforce-ensuring-gender-equality-and-inclusion-2/
https://www.worldbank.org/en/news/video/2019/06/18/empowering-women-to-reduce-an-energy-utilitys-commercial-losses

BANG 9. VAN HOA DOANH NGHIEP VA LANH BAO
BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

VAN HOA DOANH NGHIEP Gioi thiéu cac gia tri ctia cong ty vé Cac ca nhan cht chét co thé chéng lai  Nam gii va phu ni Iam viéc hiéu qua

Bién binh d&ng gioi, sw da dang binh dang gi¢i, s da dang va hoa s thay ddi hodc khong chiu trach va gan két trong moi Iinh vy kinh

va hoa nhap thanh mbt phancia NP trong qua trinh gi¢i thigu nhan nhiém vé cac hanh déng danh déng doanh

van hoa cong s& vien Thoi gian can thiét dé& xa hoi hoa tAt cd  Cac muc tiéu kinh doanh clia cong ty
cac quy trinh tuyén dung véi nhirng dat dwoc v&i mire do thanh cong 1&n

hon khi van héa doanh nghiép thay doi
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https://drive.google.com/file/d/1wJ2FxG86pit9QbWtVCsqZTOlF5UTTuDQ/view?usp=sharing
https://drive.google.com/file/d/1QPkpXR6D1_bqsDIfJRb0dJnbYbtvpQFy/view?usp=sharing
https://drive.google.com/file/d/1QPkpXR6D1_bqsDIfJRb0dJnbYbtvpQFy/view?usp=sharing
file://als_srvr001/Data/Clients/Tetra%20Tech/2021/Gender%20Equality_062821-01-MC/02_Target/02_Editor-QA/%E2%80%A2%09https:/www.usaid.gov/energy/engendering-utilities/goal-setting-guide
https://drive.google.com/file/d/1Y-u9-UE18JMJQI2sbgwio82YpILxBATM/view?usp=sharing
https://drive.google.com/file/d/1u9IghL2L8XfeMg2RwV4MRx63kdymv_Cp/view?usp=sharing
https://drive.google.com/file/d/1We3psMpm2xkSTk2jjCKQu9h7KAlHiNCA/view?usp=sharing
https://www.mindtools.com/pages/article/smart-goals.htm
https://drive.google.com/file/d/17KISOi6LxHr6XLxrOR33Tnot3uqVZmGa/view?usp=sharing
https://drive.google.com/file/d/1RExfb6Thi4_TIxPn9sx6otSIL89i7ZW9/view?usp=sharing

BANG 9. VAN HOA DOANH NGHIEP VA LANH BAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Bua binh dang gioi, s da dang va
hoda nhap vao tuyén bo s&» ménh va
gia tri ctia cong ty

Gia nhap van héa doanh nghiép va md
hinh 1anh dao khai thac sy da dang

Thiét Iap cac gi tri va thuc tién cla
cbng ty dé gitip cho tiéng néi ctia moi
nguoi dwoc 1dng nghe va moi nhivng
phu ni c6 ban sac x4 hoi da dang 1én
tiéng, chdng han nhu:

e Cac quy tac tai cac cudc hop va
di&n dan ctia céng ty dé dam bao
réng phu ni dwoc khuyén khich
lén tiéng

e  Xay dwng ky vong réng cac nha
lanh dao cudc hop va ngwdi didu
hanh cudc hop thu hat y kién déng
gop tr nhirng ngwdi tham gia it
phat biéu

e Dam bao réng cac thanh vién
cudc hop thé hién sw tén
trong/quan tdm nhw nhau déi véi
y kién ctia nam gi¢i va niv gii

Phu ni¥ c6 k§ ndng cao phat trién tai

nang va kha nang lanh dao cé muc

tiéu tap trung vao cac ky nang giao
tiép, dam phan va lanh dao hiéu qua

thay dbi mang tinh chuyén déi va gan
vao cac dinh hwéng

Cac chudn muc xa hoi vé giéi tinh
hoac thoi quen quy gia tri cao hon cho
dau vao cta nam gidi hon so voi dau
vao cla nir gi¢i van ton tai

Phan (rng di¥ doi co thé Ia do nhirng
nguwoi tham gia 1a nam gidi nhan thirc
dwoc sy mat quyen lwc

va cac muc tiéu hoa nhap dwoc gil
virng

Phu nir va dan 6ng cé ban sac xa hoi
da dang d@m nhan ngay cang nhiéu
hon cac vi tri [anh dao va quan ly trén
tht ca cac linh vuc cla cong ty

Chu toa cudc hop hodc didu hanh vién
quan ly ddng lwc ctia nhém dé tao co
héi binh d&ng cho nhirng ngudi tham
gia déng gop bét ké gidi tinh hodc ban
sac xa hdi; diéu hanh vién han ché cac
hanh vi lam suy yéu sw tham gia binh
déng, chang han nhw lam gian doan/
néi at tiéng/ bd qua hodc danh gia thap
y kién déng gép clia phu ni¥ va cac ca
nhan c6 ban sac xa hoi da dang

CAC NGUON LUC VA CONG CU SAN CO

Hwéng Dan: Xay Dwng Noi Lam Viéc Hoa Nhap vé Gigi Tinh tai Singapore: Hwéng Dan Thwe Hanh cho cac Cong Ty va Hoc Vién Ngudn Nhan Lwc (Pai

Hoc Quan Ly Singapore)

Hwéng Dan: Bén Pidu cho Phu Ni: Khudn Khd Danh Gia Tac Dong clia Cac Coéng Ty dbi véi Phu Niv Ho Tuyén Dung (Hoc Vién Kinh Doanh Wharton)

Hwéng Dan: Cac Chién Lwoc Lam Chi Toa Cudc Hop Hoa Nhap Gi¢i Tinh (ParlAmericas)

Bao Cao/Nghién Ctru: Mang Lai Hiéu Qua Théng Qua Sy Ba Dang (McKinsey & Company)

Bao Cao/Nghién Ctru: Khai Thac Strc Manh clia Sw Hda Nhap va Da Dang trong Nganh Nwéc D6 Thi (Hiép Hoi Dich Vu Nudéc Uc)

Bao Cao/Nghién Ctru: DAy Nhanh Tién Trinh Binh Dang Gidi t&» Trong Ra Ngoai (EY)

Bao Cao/Nghién Ctru: Y Kién Nhanh: Vi Sao Da Dang va Hoa Nhap lai Quan Trong (Catalyst)
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https://drive.google.com/file/d/1fpG0L98jqEYDyknkicqPo0xVQnb-weDX/view?usp=sharing
https://drive.google.com/file/d/1fpG0L98jqEYDyknkicqPo0xVQnb-weDX/view?usp=sharing
https://drive.google.com/file/d/1RFOuClkQmnxw3A92xw9vNnPzVM9J7nzX/view?usp=sharing
https://drive.google.com/file/d/1RFOuClkQmnxw3A92xw9vNnPzVM9J7nzX/view?usp=sharing
https://parlgendertools.org/media/Chairing_inclusive_meetings.pdf
https://drive.google.com/file/d/1NT1YUo1RtNRPKEjDv5u5w4Bv47nIdHO9/view?usp=sharing
https://drive.google.com/file/d/1r4VWOeFr0eiJDopNuUvMU833RXLfag2d/view?usp=sharing
https://drive.google.com/file/d/1BUqQIPd31LttdX2-TLZ0mfbZWMruAUry/view?usp=sharing
https://drive.google.com/file/d/170-NIBT65TabTl68BN5mUZtZK2g0gMIm/view?usp=sharing
https://drive.google.com/file/d/170-NIBT65TabTl68BN5mUZtZK2g0gMIm/view?usp=sharing

BANG 9. VAN HOA DOANH NGHIEP VA LANH BAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Bai Bao:

Bai Bao:

Bai Bao:

Bai Bao:

Bai Bao:

Bai Bao:

Bai Bao:

Bai Bao:

Bai Bao:

Vai Trod clia Gidi Tinh trong Hop T4c va Hiéu Suit Nhém (Panh Gia Khoa Hoc Lién Nganh)

Tai Sao Sy Thuc Day Da Dang ctia Goldman Sachs Khé C6 Thé Thuc Day Thay Béi Thue Sy (Banh Gia Doanh Nghiép Harvard)
Kién Tao mot Noi Lam Viéc “Than Thién” (Dich Vu Hoc Tap Truy&n Thong Allen)
Lén Tiéng Khi La Phu Ni¥ (Thdi Bao New York)
Khong Chi Minh Quy Vi: Trong Cudc Hop Trwe Tuyén, Nhiéu Phu N& Khong Thé Lén Tiéng (Thdi Bao New York)

Diéu Hanh Cuéc Hop Cong Bang cho Nguwoi Hwédng Néi, Phu Nk, va Nhan Vién Lam T Xa (Panh Gia Doanh Nghiép Harvard)
Phu N& va Dam Phan: Thu Hep Khoang Cach Gidi Tinh trong Bam Phan (Nhat Ky Hang Ngay ctia Truwdng Luat Harvard)

Khi sw da dang vé& gidi thic day ndng sut cho cac doanh nghiép (Tap chi Danh Gia Kinh Doanh ctia Harvard)

Diéu gi 1dm cho mé6t nhém tré nén théng minh hon? Nhiéu phu ni hon. (Tap chi Panh Gia Kinh Doanh ctia Harvard)

VAN HOA DOANH NGHIEP

H6 tro sw gan két nam gi6i thong
qua viéc xac dinh cac tac nhan
thay ddi nam gi6i va dong vién
ho déng vai tro thic day va dai
dién cho binh dang gidi

USAID.GOV

Cbng nhan nh?n \{ién nam la cac bén
quan trong thiet yéu trong viéc dat
dwoc binh dang gi¢i tai noi lam viéc

Gia tang nhan thire trong cac nhan
vién nam vé van dé binh déng gidi,
tinh nam doc hai, va cach binh déng
gidi co lgi cho ca nam va nt

Khuyén khich nhan vién nam tré thanh
ddng minh va tac nhan thay déi, cé vai
tro va trach nhiém tich cwc dwoc xac
dinh trong mé ta cong viéc va/hoadc ké
hoach quan ly thay déi

Tham gia vao chién dich #HeForShe,
yéu cau nam gidi lén tiéng chéng lai
bao luc va phan biét dbi xt&r véi phu ni
va bé gai trén khap thé gici

Phéi hop dbi thoai gitra cong ty va
phong ban noi dan éng va phu ni tb
chirc cac cudc thao ludn nhom nho va
dao tao twong tac chia sé cac muc tiéu
thay doi vén hoa doanh nghiép, cling
nhw cach thirc dé dat duoc didu do

H6 tro' cac 1anh dao nam gidi khuéch
dai va 1am mau tinh ddng minh nam
gi&i, va khuyén khich cac nhan vién
nam khac tham gia dé& dat muc tiéu
thay déi vén héa va binh dang gi6i

Dan 6ng c6 thé do duw trong viéc tré
thanh ddng minh hay hé tro cac hoat
dong binh dang gidi vi ho so bi coi la it
nam tinh hoac it manh mé hon

DPan 6ng c6 thé khong thay loi ich ca
nhan trong viéc tham gia vao cac sang
kién binh dang gi¢i hodc co thé cam
thay de doa béi y twéng trao quyén
cho phu ntv

Dan 6ng khong dé& dang nhan biét cac
thanh kién gi¢i tinh vo thirc ma tham
nhuan trong té chirc, va cé thé khong
nhan ra tam quan trong cla sw tham
gia cta ho

Nhan vién nam c6 thé cam thay khong
thoai mai khi tham gia mang lwi clia
phu ni hodc bt ky sw kién hay thao
luan nao vé binh déng gi®i, vi ho la
thiéu sb

M6t nén van hoéa khuyén khich hop tac
binh dang gi6i gitra cac ddng nghiép
duoc thiét 1ap

DPan 6ng la ddng minh cho cac déng
nghiép ni, diéu nay hé tro phu nie
theo nhiéu cach va gitp ho cam thay
binh déng hon

Lanh dao nam gi¢i tich cwc va cong
khai thé hién cam két binh dang gidi
cta ho, va khuyén khich nguoi khac
cling lam twong tw

Dan 6ng va phu niv & moi cap d6 lam
viéc hiéu qua dé ho tro thay ddi van
héa va binh dang gidi trong té chirc
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https://drive.google.com/file/d/1arn-OiLMyWMZpLimigLl9WsGRDmqwgVO/view?usp=sharing
https://drive.google.com/file/d/17ClZkE2Dy9zejUvZZhkOoKkZeoMb53dF/view?usp=sharing
https://drive.google.com/file/d/12CnKxElrslYI565x8Ql8Gl38z-sEbQgS/view?usp=sharing
https://drive.google.com/file/d/197_uyjLWI1RDbXl-E3X_6EOilBcw_q3V/view?usp=sharing
https://drive.google.com/file/d/197_uyjLWI1RDbXl-E3X_6EOilBcw_q3V/view?usp=sharing
https://drive.google.com/file/d/1eYEWsZgB3lgCW_crAMkkEx-aU5CAiL3X/view?usp=sharing
https://drive.google.com/file/d/1_0tKa8OtftbrU6iWvtlXD-7ckBLvD6ry/view?usp=sharing
https://drive.google.com/file/d/1_0tKa8OtftbrU6iWvtlXD-7ckBLvD6ry/view?usp=sharing
https://drive.google.com/file/d/1CTWeBr2nfOodr8T77rv3dQElICQDtzE-/view?usp=sharing
https://drive.google.com/file/d/1dKMUxtr7fLPunO14aBhICxA05-C6NUt2/view?usp=sharing
https://drive.google.com/file/d/1wm3YBU923FAlg05Y-8jF6FTQsDj3RRX5/view?usp=sharing
https://drive.google.com/file/d/1wm3YBU923FAlg05Y-8jF6FTQsDj3RRX5/view?usp=sharing

BANG 9. VAN HOA DOANH NGHIEP VA LANH BDAO
BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI THANH CONG SE NHU THE NAO

CAC NGUON LUC VA CONG CU SAN CO

Hwéng Dan: Cac Hanh Pong Pan Ong C6 Thé Lam dé Tao Noi Lam Viéc Hoa Nhap (MARC by Catalyst)

Hwéng Dan: Dan Ong Tao Nén Sy Khac Biét: Thu Hat Ban Ong véi Binh Béng Gidi (H6i Ddng Da Dang Uc)

Hwéng Dan (bao gém Ké Hoach Hanh Dong & T&» Cam Két): B6 Hanh Dong HeForShe (Phu N Lién Hop Quéc)

Hwéng Dan: Biéu Nén Lam va Khong Nén Lam dé Thu Hat Dan Ong va Con Trai (Nhém Lam Viéc Giéi Tinh Lién Co' Quan cia USAID)
Hwéng Dan: Cac Hanh Pong Phu Ni# C6 Thé Lam dé Hb Tro Sw Tham Gia ctia Dan Ong (MARC by Catalyst)

Coéng Cu: Méi Trwong Lién Tuc C6 Sw Tham Gia ctia Nam Gi¢i: Md Hinh Khai Niém dé& Thu Hut Ban Ong Ngan Can Bao Lwc Trén Co S& Gidi Tinh va Thic
Day Binh Dang Gi6i (Rus Funk Consulting)

Khéa Hoc/Pao Tao Dién Tr: Nhan Loai 2.0: Chwong Trinh Gidng Day Thuc P4y Twong Lai Binh Béng Gidi cho Nhan Loai (Promundo)
Ngudn Lwc/Cong Cu Dao Tao: Hop Coéng Cu Tiém Hét Téc (Uy Ban Qubc Gia Phu Nir Lién Hop Quéc lceland)
Vi du (bao gém Cac Nguén Lwc Bd Sung): M6i Trudng Lién Tuc C6 Sw Tham Gia clia Nam Gidi (Rus Funk Consulting)

Vi du (bao gom Cac Nguén Lwc B Sung): Lién Minh MenEngage

Vi dy: Ban Ong, Con Trai va Binh Dang Gi6i (Vien Nghién Ctru Phat Trién)

Vi du: C6 VAn Noi Lam Viéc ctia Promundo (Promundo)

Vi du: Chién Dich White Ribbon

Vi du: Chién Dich HeForShe

Vi du (bao gom Cac Nguén Lwc B Sung): Dan Ong, Hay Cam Két Hwéng Dan cho Phu N (Lean In)

Bao Cao/Nghién Ctru: Vi Tri clia Cac Ong Bb trén Thé Gisi (Promundo)

Bao Cao/Nghién Ctru: Hop Pan Ong (Promundo)

B&o Cao/Nghién Ctru: Dan Ong véi tw cach 1a Ddng Minh: Sw Tham Gia ctia Dan Ong Gitp Thing Tién Phu Ni tai Noi Lam Viéc (Trung Tam danh cho Phy
N@ va Doanh Nghiép, Trwong Pai Hoc Bentley)

Béo Cao/Nghién Clru: T6t Hon Cung Nhau: Gia Tang Sw Gén Két Nam Gidi trong cac N& Luc Binh Béng Gi¢i & Uc (Bain & Company)
Bao Cao/Nghién Ctru: Thiét Ké clia Pan Ong Thuwdng Ngay: Mt Lang Kinh Méi Cho Tién Bd Vé Binh Dang Gigi (Deloitte)

Bao Cao/Nghién Ctru: Binh Dang Gidi Ia Viéc clia Moi Ngudi (Business Fights Poverty)

Bao Cao/Nghién Ctru: Chiing Ta D4t Nén Téng Diéu: Triét Tiéu Nan Phan Biét Giéi Tinh Hang Ngay (Nam Gi¢i Ung Ho Thay Dbi)

Bai Bao: Pixar Vach Tran Tinh Nam Déc Hai tai Noi Lam Viéc (JOBLO)

Bai Bao: Cach Thu HUt Nam Gi¢i Tham Gia cac Sang Kién Binh Dang Gidi (Tap chi Banh Gia Doanh Nghiép Harvard)

Bai Bao: Nam Cach Pan Ong C6 Thé Cai Thién Pa Dang Gigi tai Noi Lam (Boston Consulting Group)

Bai Bao: T chirc NGO Lebanon nhac nhé dan éng ring danh dw clia ngwdi phu ni¥ chi 13 clia nguwdi phu ni (StepFeed)
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https://drive.google.com/file/d/1-KVJfuJUc6Q5xqU4R805VkR2KeBQXP5J/view?usp=sharing
https://drive.google.com/file/d/12YMJn1RF7TJq7hrikNhkAA1bfJa2oQ7F/view?usp=sharing
https://drive.google.com/file/d/12YMJn1RF7TJq7hrikNhkAA1bfJa2oQ7F/view?usp=sharing
https://drive.google.com/file/d/1VwtHS8lTlXb6yHgHGrZ3nQ0d7t4ajSTV/view?usp=sharing
https://drive.google.com/file/d/1FzPrb3PcLLiF7jng1dMou3AdalH13zRC/view?usp=sharing
https://drive.google.com/file/d/1hxGHtvFf7HmZBzHNw5OmCend4cTkTcng/view?usp=sharing
https://drive.google.com/file/d/1q5BR51Ezu_XBgWLDRjp4F6JSoOMZFJy-/view?usp=sharing
https://drive.google.com/file/d/1q5BR51Ezu_XBgWLDRjp4F6JSoOMZFJy-/view?usp=sharing
https://drive.google.com/file/d/1q5BR51Ezu_XBgWLDRjp4F6JSoOMZFJy-/view?usp=sharing
https://drive.google.com/file/d/15hpOiIBLAFn-g56o05FXz8n84IE8GwrW/view?usp=sharing
https://drive.google.com/file/d/15hpOiIBLAFn-g56o05FXz8n84IE8GwrW/view?usp=sharing
https://drive.google.com/file/d/1S7t325ymvwh9_a_oNUQfmdmqordpacfm/view?usp=sharing
http://rusfunk.me/continuum-of-male-engagement/
http://menengage.org/
https://menandboys.ids.ac.uk/
https://promundoglobal.org/promundo-workplace-advisors/
https://www.whiteribbon.ca/
https://www.heforshe.org/en
https://leanin.org/mentor-her
https://drive.google.com/file/d/1YtGG6DI6lo709qBe55u8RrDMvugAkpyL/view?usp=sharing
https://drive.google.com/file/d/1MnWU5xacgpPGghwBfDQMep8E56lv_wHT/view?usp=sharing
https://drive.google.com/file/d/1iBKnXOCAJF_nwU1lfFwztLQW7j_DxEu1/view?usp=sharing
https://drive.google.com/file/d/1iBKnXOCAJF_nwU1lfFwztLQW7j_DxEu1/view?usp=sharing
https://drive.google.com/file/d/11XSA-8j0IHjcmJm3r040WvM77aqe8O2B/view?usp=sharing
https://drive.google.com/file/d/11XSA-8j0IHjcmJm3r040WvM77aqe8O2B/view?usp=sharing
https://drive.google.com/file/d/1e-HXt1ytHLEcBBKix80qkQDGMtaktvp5/view?usp=sharing
https://drive.google.com/file/d/1e-HXt1ytHLEcBBKix80qkQDGMtaktvp5/view?usp=sharing
https://drive.google.com/file/d/1dMGsgjhe_HjsDeO6WfCIxrvQ3rLMucBX/view?usp=sharing
https://drive.google.com/file/d/1J-I8Bai3vm0ziDKYwkuabkYd_Zy5iPbl/view?usp=sharing
https://drive.google.com/file/d/1J-I8Bai3vm0ziDKYwkuabkYd_Zy5iPbl/view?usp=sharing
https://www.joblo.com/movie-news/pixar-unravels-toxic-masculinity-in-the-work-place-in-new-animated-short
https://drive.google.com/file/d/1fGRfnQqrQDw9EikfG92uzrU6S6b78Qh3/view?usp=sharing
https://drive.google.com/file/d/11Movu49E9PA3y0TQt3MJmJB-G9HJXYHJ/view?usp=sharing
https://stepfeed.com/lebanese-ngo-reminds-men-that-a-woman-s-honor-is-only-hers-1941

BANG 9. VAN HOA DOANH NGHIEP VA LANH BAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Bai Bao: Ban Ong Chung Tay, vi Phu N& (INSEAD)

Bai Bao: Cach Dan Ong C6 Thé Tré Thanh Pdng Minh Tét Hon cho Phu N (Tap chi Danh Gia Doanh Nghiép Harvard)

Video: Ban Ong la Bdng Minh (JP Morgan Chase & Co.)
Video: N6 bat dau tir T6i - Tai sao Dan Ong nén tham gia vi Binh Dang Gigi (Tomas Agnemo)

Video: Bai Hat Chién Dich #NotYourHonor (ABAAD MENA)

Video: Binh B&ng Gi¢i (Dién Pan Kinh Té Thé Gisi)

Video: Khan Trum Dau cla téi cé v nghia gi vé&i quy vi? (Yassmin Abdel-Magied)

Video: MenEngage

LANH BDAO DOANH NGHIEP
Lam mau hanh déng hd tro binh
dang gioi, sy da dang va hoa
nhap & cap do lanh dao

Lanh dao cap cao & cac cap lanh dao
dirng dau phai lam mau ngdn ng hoa
nhap véi sy truyén théng manh mé va
trwc tiép, cam két binh dang gidi va
D&l

Tiét 16 quy trinh chon loc cho hdi déng,
ky nang va muc tiéu da dang trong quy
trinh minh bach

Cac thién vi vd thirc t6n tai trong cong
ty

Cac chwong trinh dao tao da trién khai
gia tdng nhan thirc vé thién vi vo thirc
va xay dwng cam két vé trién khai cac
chinh sach va quy trinh d@m bao binh
déng gi6i va D&

Binh dang gi¢i va D&l 1& mot phan an
sau vao van héa doanh nghiép va
duwoc thé ché hoa trong tt ca cac
chwong trinh va hoat déng

Céc lanh dao dang déng vai trd 1a tAm
guong thiic ddy cac nd luc binh déng
gioi va D&l

CAC NGUON LUC VA CONG CU SAN CO

Bao Cao/Nghién Ctru (bao gdm Nghién Ctru Tinh Hubng): Hanh Trinh Binh Béng Gidi: Thuc Hanh Tét clia Cong Ty (ILO)

Bao Cao/Nghién Ctru (bao gom Nghién Ctru Tinh Hudng): Phan Ung D& Doi va Théa Thuén H6 Tro: Phan Ung Voi Cac Thach Thire Dat Buoc Binh
DPéng Gisi (Nam Gigi Ung HO Thay Déi)
Bao Cao/Nghién Ctru: 7 Budc d& hwéng dén Hoa Nhap C6 Y Thire: Hwéng Dan Thwe Tién D& Thic DAy Nhidu Phu N& Tré Thanh Lanh Dao Hon

(ManpowerGroup)

Bai Bao: Thua ba C.E.O., hay l4y cho t6i cbc ca phé. (Thdi Bao New York)

Video: B4t Binh Da&ng Gi6i trong nganh Tién ich Nang Lwong (Bjarni Bjarnason, Reykjavik Energy)

HIEU QUA HOAT BONG CUA CONG TY VA BAO CAO
Viéc theo déi va thwe hién cac muc tiéu xac dinh cla td chirc, va truyén dat tién dd cho cac bén lién quan qua viéc béo céo.
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https://drive.google.com/file/d/1NwbAI2SNik_tsCxJXcD2uEYuEBKrRNah/view?usp=sharing
https://drive.google.com/file/d/1Yh9UCaG4h_4E0Gkqt4ygA83yIAqqxmbG/view?usp=sharing
https://www.youtube.com/watch?v=_gf-iGIHXlo
https://youtu.be/_dYso9DAbAw
https://youtu.be/c3arQigsHjk
https://www.linkedin.com/posts/world-economic-forum_equality-gender-activity-6642805009610219520-qsoK/
https://www.youtube.com/watch?v=18zvlz5CxPE
http://menengage.org/film/
https://drive.google.com/file/d/1rkgExFZrVBD7O4u-EhKLDIlwPbFW1JeJ/view?usp=sharing
https://drive.google.com/file/d/1rkgExFZrVBD7O4u-EhKLDIlwPbFW1JeJ/view?usp=sharing
https://drive.google.com/file/d/1bwNYXdJcPBFCkuxe3bqb7KXelnD6yNEb/view?usp=sharing
https://drive.google.com/file/d/1bwNYXdJcPBFCkuxe3bqb7KXelnD6yNEb/view?usp=sharing
https://drive.google.com/file/d/1bwNYXdJcPBFCkuxe3bqb7KXelnD6yNEb/view?usp=sharing
https://drive.google.com/file/d/1z-Z2L4ChzSsljmKlbnVWYTL7Z-AjkgV0/view?usp=sharing
https://drive.google.com/file/d/1z-Z2L4ChzSsljmKlbnVWYTL7Z-AjkgV0/view?usp=sharing
https://drive.google.com/file/d/1O1B4DmHMzcuPqTKecj_KfTp3DPRjRQc3/view?usp=sharing
https://youtu.be/tGshKaWjpIk

BANG 10. HIEU QUA HOAT BONG CUA CONG TY VA BAO CAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUWC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

HIEU QUA HOAT BONG CUA
CONG TY

Thu thap va phan tich d¥ liéu
phan tach gidi tinh & cap do cong
ty va dung dir liéu dé theo dbi
thuwdng xuyén tién d6 can thiép
binh dang gisi

Dam bao cac hé thdng bao cao cé kha
nang thdng ké dé& phan tach gidi tinh
di liéu sy hai long clia nhan vién, gi¢
dao tao, vi tri trong cong ty, str dung
nghi phép va chénh léch mirc lwvong
(khoang cach mirc lvong)

Dam bao bé phan Nhan Sw cé kha
nang phan tich va st dung di liéu
phéan tach gid¢i tinh

Thwdng xuyén st dung div liéu aé
phan tich thanh coéng va linh virc can
céi thién

Thuwong xuyén chia sé di liéu voi
quan ly cAp trén dé ra quyét dinh ¢
hiéu biét lién quan dén viéc phan bd
ngudn lwc va cam két véi cac sang
kién hodc muc tiéu

Giam thiéu sw nghi ngd vé tinh bao
mat béng cach str dung bén thir ba dé
quan ly khdo sat hodc 4n danh

Cac cong ty c6 cac cap do phirc tap
khac nhau ddi voi phan tich Nhan S,
c6 thé han ché kha nang phan tach
gioi tinh va st dung di¥ liéu clia ho
Kh& nang thu y kién khach quan (v.d.:
cép d6 hai long) co thé bi thda hiép
néu nhan vién nghi ng& vé tinh bao
mat cla cac khao sat

Diéu chinh khodng cach muc lwong
tac dong dén tai chinh, va c6 thé
khéng cé du quy dé diéu chinh khoang
cach

Céc thay dbi tac dong dén hop déng
lién doan co thé mat vai nam dé thuc
hién

D@ liéu phan tach gigi tinh dap trng
cac tiéu chuan nganh va dwoc thu
thap va duy tri dinh ky

D@ liéu phan tach gigi tinh ludn c6
san va dwoc st dung dé ra quyét dinh
Cac khoang cach dwoc xac dinh dwgc
dong lai

CAC NGUON LU C VA CONG CU SAN cO

Béo Céao/Nghién Ciru: Hwéng Dan Cach Thu Thap D Liéu Nwée Phan Tach Gidi Tinh (UNESCO)

Bai Bao: Do Luvong Gia Tri Quan Trong trong Ba Dang Gi¢i (Boston Consulting Group)

HIEU QUA HOAT DONG CUA
CONG TY

Danh riéng ngan sach va theo doi
viéc st dung ngudn lwc tai chinh
dé gia tang binh déng gi6i va su
da dang

Tao tuyén bo chinh sach vé 1ap ngan
sach theo gidi tinh va lay sw chap
thuan clia héi déng

Thiét 1ap cac Gy ban ngan sach cé sw
dai dién binh dang cho phu ni va cac
ca nhan cé ban sac xa hoi da dang va
dam bao sy tham gia cla ho trong cac
quy trinh quy hoach ngén sach va ra
quyét dinh

Dao tao moi quan ly va Gy ban ngén
sach ve lap ngan sach theo gi¢i tinh
Ngan sach cong ty va dw an dwoc
phat trién bao gém quan diém va nhu

Céc quyét dinh 1ap ngan sach thuong
dwoc dwa ra bdi cac ca nhan co thé
khong hiéu ré tAm quan trong, sw lién
quan, hodc wu tién doanh nghiép clia
viéc can nhéc ham y vé tinh binh dang
va da dang gi¢i clia ngan sach

Chu dé lap ngan sach cé thé duoc coi
la van dé qua ky thuat béi cac quan ly
clia cac bd phan chu chét trong cac

nganh tién ich, v.d.: B6 Phan Nhan Sy

Cam két va hd tro ctia lanh dao trong
viéc str dung ngan sach lam cong cu
dé phan bd ngudn lwc céng ty theo
cach cong bang, nhr d6 dat dwoc tinh
binh dang va da dang, trong viéc cung
cap quyén loi, co hdi dao tao, tac
ddng chinh sach, cac co hdi phat trién
kha nang lanh dao va céac co so tai
ché

Tuyén bé chinh sach vé cam két ctia
cong ty déi véi lap ngan sach theo
gi6i tinh dwoc phé duyét béi Hoi Ddng
va cbéng khai
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https://drive.google.com/file/d/17JjoY6M6kaUmFj26O1ihJ4fjiAyntOIt/view?usp=sharing
https://drive.google.com/file/d/14VWFsqlFlEhT0XR3khKijEiGZ03wDrC6/view?usp=sharing

BANG 10. HIEU QUA HOAT BDONG CUA CONG TY VA BAO CAO

BIEN PHAP THU'C HANH

BAO CAO CUA CONG TY

Tiét 16 cac muc tiéu binh déng va
da dang gi¢i va/hodc cac chi sb
do lwdng hiéu qua cong viéc (key
performance indicator, KPI) vé
binh dang gi¢i va D&l trong cac

USAID.GOV

MO TA BIEN PHAP THUC HANH

D4t ra cac muc tiéu binh dang va da
dang gi&i va bao cdo vé& cac muc tiéu
binh dé&ng gi6i va D&l cling nhw hiéu
suat hwéng dén cac muc tiéu nay
trong bao cédo hang nam cua cong ty,
trén trang web, trong bao cao binh

THACH THUYC TRONG TRIEN KHAI

Cam két ctia CEO tiét 16 KPI hoac cac
muc tiéu binh dang va da dang gi¢i co
thé yéu

THANH CONG SE NHU THE NAO

Cac muc tiéu binh ddng va da dang
gi¢i dinh lvong dwoc dat, cé bao cao
hang nam thwdng xuyén vé hiéu qua
Tinh minh bacp, nhan thirc va do rd
rét cla binh dang gi¢i va D&l gia téng
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https://drive.google.com/file/d/1TG7FJFSK-y7dm2LNJ1on5fY99UQTZ7iM/view?usp=sharing
https://drive.google.com/file/d/1fguoVpDTulnaOWCcNXdMEWgJbmajlk7a/view?usp=sharing
https://drive.google.com/file/d/1ouAVvspSU37HxzDuSKK_Orik4qDktp2G/view?usp=sharing
https://drive.google.com/file/d/1lHKfMw8-JYjD7_YHIzcwGTK48p-N1NiZ/view?usp=sharing
https://publicpolicy.wharton.upenn.edu/live/news/2052-budgeting-for-gender
https://drive.google.com/file/d/1dgg8QdlGKc3d-iD6FGyVUEaFinLimV8x/view?usp=sharing
https://drive.google.com/file/d/1dgg8QdlGKc3d-iD6FGyVUEaFinLimV8x/view?usp=sharing
https://drive.google.com/file/d/1pCYRmlxSRGLFys9xp_z_DMXbKXWMWqGD/view?usp=sharing

BANG 10. HIEU QUA HOAT BONG CUA CONG TY VA BAO CAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUWC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

bao céo va chi s cé sén cong
khai

déng gi6i hodc tinh bén virng riéng

biét, d& hién thwc héa cac quyén loi

nay:

e Tuan thi vé&i cac tiéu chuén bao
cdo tinh bén virng toan cau, vi du
nhw Sang Kién Bao Céo Toan
CAu (Global Reporting Initiative,
GRI) yéu cdu viéc tiét 16 cac chi
sb va muc tiéu lién quan dén gisi
tinh

e Hb tro dat cac Muc Tiéu Phat
Trién Bé&n Virng (Sustainable
Development Goal, SDG) cla
Lién Hop Quéc, dac biét la SDG 5
trong d6 kéu goi binh déng gi¢i va
su trao quyén cho toan thé phu
nir va bé gai trwdc nam 2030

e Dam bao cong ty do lwdng tién do
hwéng dén viéc dat binh dang
gi¢i va D&l mét cach cé y nghia

Bao gém trong bao cdo hang nam,

trang web, va trong bao céo binh déng

gi&i hodc tinh bén vivng riéng biét, ty

I& nhan vién ni téng thé, bao gdm cac

giam dbc cap cao va thanh vién hoi

déng

Do lwdng tién dd béng cach danh gia

cong ty so v&i Chi S6 D&l (Pa Dang

va Hoa Nhép) clia Thomson Reuters
hodc mot Chi S& Trach Nhiém Xa Hoi
khac dé& xem diém sb c6 thé can cai

thién & dau dé dat xép hang top 100

cho quy nha dau tw

CAC NGUON LUC VA CONG CU SAN CO

D@ liéu dinh tinh hogc dinh lwgng R
(phan tach gidi tinh) bat budc co the
khoéng ton tai hoac kho lay

N&i lo tiém tang tlr ban 1anh dao réng
tiét 16 div liéu/ thong tin vé binh dang
gi¢i va D&I khién cho cong ty dé bj chi
trich 1am tén hai

Bao cao tinh bén virng theo GRI yéu
cau thoi gian va nd luc, diéu nay cé
thé rang budc cac ngudn luc con
ngwdi va tai chinh sdn c6 han ché

Hwéng Dan: Cach D4t Ra cac Muc Tiéu Pa Dang Gidi (Co Quan Binh Dang Gii tai Noi Lam Viéc, Chinh Pha Uc)

Cai thién hinh anh cdng chulng cua
cbng ty qua viéc tiét 16 hiéu qua trong
cac phwong phap thwc hanh binh
dang gioi va D&l

Gia téng sb trng vién nir du tiéu chudn
c6 ban séc xa hdi da dang trng tuyén
vao cac vi tri tréng

Kha n&ng dwoc bao gdm trong top
100 chi s6 Da Dang va Hoa Nhap xép
hang cho cac nha dau tw

Hwéng Dan (bao gom Cau Hoi Khao Sat Nhan Vién Mau): Hwéng Dan danh cho Hiéu Qua va Bao Céo Can Bang Gidi Tinh (H6i Bdng Quan Tri Doanh

Nghiép ASX)
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https://www.thomsonreuters.com/en/press-releases/2018/september/thomson-reuters-di-index-ranks-the-2018-top-100-most-diverse-and-inclusive-organizations-globally.html
https://www.thomsonreuters.com/en/press-releases/2018/september/thomson-reuters-di-index-ranks-the-2018-top-100-most-diverse-and-inclusive-organizations-globally.html
https://drive.google.com/file/d/1n00p3EB5E30ga5VwcGUUTqT_MpB6T3pw/view?usp=sharing
https://drive.google.com/file/d/1CrqnVCw4paKopV-8giCDzlnznzKzo8yq/view?usp=sharing

BANG 10. HIEU QUA HOAT BDONG CUA CONG TY VA BAO CAO

BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH THACH THU'C TRONG TRIEN KHAI  THANH CONG SE NHU THE NAO
Hwéng Dan: 8 Meo Dé Théng Bao Con S6 Pa Dang trong Lwc Lwong Lao Béng cta Quy Vi (NCWIT)

Céng Cu: Thiét Lap Muc Tiéu clia TS Chirc v& Binh Dang Gigi va Hoa Nhap (USAID)

Céng Cu (bao gdm Video Giai Thich): May Tinh Thiét Lap Muc Tiéu bao gém (Co Quan Binh Déng Gidi tai Noi Lam Viéc, Chinh Phi Uc)
Vi dy: Chi Sé Da Dang & Hoa Nhap (Thomson Reuters)

Vi dy: Chi Sé Binh Bang Gi¢i (Bloomberg)

Béo Cao/Nghién Ctpu: Chi Sé Gi¢i Tinh: La Gi, Tai Sao va Nhw Thé Nao? (BRIDGE)

Bao Cao/Nghién Clru: Huéng Dén Bao Cao Nhiéu Hon va Tt Hon (Sang Kién Bao Cao Toan Cau)

Bai Bao: Tinh Minh Bach Va Binh Dang Gidi (Sang Kién Bao Céo Toan Céu)

Video: Tinh Minh Bach & Thé Lwc dai dién cho Binh Dang Gidi (Sang Kién Bao Cao Toan Cau)

Video: Sw That V& Binh Dang Gidi va Cac Muc Tiéu Phat Trién B&n Virng (Phu N Lién Hop Quéc)

USAID.GOV USAID MANG LAI SU BINH DANG GIOT: KHUON KHO THYC HANHTOI WU | 105


https://drive.google.com/file/d/1rtSgmo3rrkMpX_TTPcfddaR-q38uUrRU/view?usp=sharing
https://youtu.be/-A60guVcQWQ
https://drive.google.com/file/d/1_lfwhM3SK5xUDbzPJ-n1qjtWWjfitG5h/view?usp=sharing
https://www.diversitybestpractices.com/sites/diversitybestpractices.com/files/attachments/2018/06/di_index_fact_sheet_oct_2017.pdf
https://www.bloomberg.com/gei
https://drive.google.com/file/d/1TjvREir2riocOXMroRc2k4F7aOr-VRcj/view?usp=sharing
https://drive.google.com/file/d/1TjvREir2riocOXMroRc2k4F7aOr-VRcj/view?usp=sharing
https://drive.google.com/file/d/1OrEI7yqWpiUSnT_BaQS_KxMXNwPUDP5o/view?usp=sharing
https://drive.google.com/file/d/1ariEmDaTmxxOKOpj9sEu2atMXFfXeQ83/view?usp=sharing
https://www.youtube.com/watch?v=Zt8ATcHM_6c&feature=youtu.be
https://youtu.be/K-oc4GOoWOI

BANG 10. HIEU QUA HOAT BONG CUA CONG TY VA BAO CAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUWC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

CAC NGUON LUC VA CONG CU SAN CO

Cong Cu: Tuyén B6 clia Giam Déc Diéu Hanh vé Hb Tro cac Nguyén Téc Trao Quyén Cho Phu N (Hiép Binh Toan Cau Lién Hop Quéc & Phu Ni Lién Hop

Québc)

Hwéng Dan: Cac Nguyén Téc Trao Quyén Cho Phu N (Women's Empowerment Principle, WEP) (Hiép Binh Toan Cau Lién Hop Quéc & Phu N Lién Hop

Québc)

Vi duy: Binh Béng vao Nam 2030 (Sang Kién Trao Quyén va Gido Duc Nang Lwong Sach (Clean Energy Education and Empowerment, C3E))

Video: Binh Déng = Kinh Doanh (Empower Women)

HIEU QUA HOAT DONG CUA
CONG TY & BAO CAO

Tham gia vao cac quy trinh trao
thuc’mg, xep hang va chrng nhan
binh dang va da dang gi¢i

Cébng ty tich cwe tham gia vao quy
trinh trao thuwdng va chirng nhan binh
déng va da dang gi6i v&i phwong
phap tiép can chién lvoc, bao gdm
sang loc thwong xuyén cac quy trinh
trao thwéng, xép hang va ching
nhan.

Thé hién cam két va lgi ich dat dwoc
dé dat binh déng gi¢i va D&l cho nhan
vién hién tai, cac (rng vién co thé, va
céac bén lién quan khac dé gia tdng do
ro rét va sw tin nhiém trong thi trwdng
cOng viéc vai tw cach la chi lao dong
h&p dan da tao noi lam viéc noi phu
nir va nam giéi ¢ ban séc xa hoi da
dang déu dwoc dbi x&r binh déng
Truyén dat cong khai va thuéng
xuyén dé cé lgi thé canh tranh trong
viéc tim kiém nhan tai

Viéc tham gia doi héi thoi gian va né
lwc (bao gom nguon lyc con nguwoi/tai
chinh)

D@ liéu dinh lwvong hoac dinh tinh
(phan tach gidi tinh) bat budc cho quy
trinh chirng nhan cé thé khang tan tai
ho&c kho lay

Quan ly co thé khong thay loi thé cla
chirng nhan gidi tinh va do dé cé thé
khéng chép thuan sw tham gia

Coéng ty c6 mét danh sach cac quy
trinh trao thudng, xép hang va chirng
nhan lién quan va st dung phwong
phap tiép can chién luwoc cho viéc
tham gia hoac khong tham gia

Céng ty dworc trao tang chirng nhan
gii tinh, c6 thé dwoc dung lam ngudn
cho truyén théng va xay dung thuwong
hiéu ndi bo cling nhw bén ngoai

Chirng nhan gidi tinh giup céng ty do
lwerng tién do (“céd do lwdng, co két
qud”) va dé lam diém chudn ty so
minh v&i cac céng ty khac

Cobng ty co6 thir hang cao trong cac
qua trinh trao thwéng hodc cé thé tién
trién thr hang theo thdi gian

USAID.GOV
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https://www.weps.org/join
https://drive.google.com/file/d/1MpFUbgg3tLmWqusMkWxS8z-s1XCEIyvE/view?usp=sharing
https://www.equalby30.org/en
https://youtu.be/_BlOgUguLsQ

BANG 10. HIEU QUA HOAT BONG CUA CONG TY VA BAO CAO

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THUWC HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

CAC NGUON LUC VA CONG CU SAN CO

Giai Thwéng: Gidi Thudng Noi Lam Viéc Tt Nhat (Comparably)

Giai Thwéng: Noi Lam Viéc Tuyét Voi (Vién Great Place to Work)

Giai Thwéng: Cac Gidi Thudng Binh Déng Gioi (EBRD)

Giai Thwéng: Giai Thwéng Lanh Dao WEP (Hiép Dinh Toan Cau Lién Hop Quéc)

Giai Thwéng: Gidi Thuwdng Catalyst (Catalyst)

Giai Thwéng: Gidi Thudng Phu Ni IWA trong nganh Nuéc (Hiép Hoi Nwéc Québce Té (International Water Association, IWA))

Chtrng Nhan: Chirng Nhan Cé Tirc Kinh Té cho Binh Bang Gii (Economic Dividends for Gender Equality, EDGE) (Chién Lwoc EDGE)
Chirng Nhan: Suw Bao Bam Binh D&ng Gidi cho Cac T4 Chirc Cong va Tw Nhan (UNDP)

Bao Cao/Nghién Ctru; Thiét Lap Tiéu Chuin Québc Té cho Binh Dang Gidi trong Nganh Tw Nhan: Mé Hinh Binh Dang Giéi (Ngan Hang Thé Gii)

CHINH SACH VA QUAN LY THAN PHIEN
Bo tai liéu hwéng dan phd quat cho biét hanh vi clia nhan vién va quan ly va cac co ché cé sén dé giai quyét sw khong tuan tha.

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

CHINH SACH

Thoéng qua va trién khai chinh séach
binh dang gi¢i va hda nhap xa hoi

USAID.GOV

Phat trién chinh sach binh dang gidi
hodc hda nhap gi¢i tinh va xa héi dwa
trén cac tiéu chudn quéc t& bao gdm
muc tiéu lién quan, trach nhiém va
diéu khoan x& ly than phién

Bao gdm cac muc tiéu binh dang gidi
va D&l clia cong ty, cac trach nhiém
trién khai va chi s6 dé theo doi

Thé hién phwong huéng méi va cam
két rieng cho cac muc tiéu binh déng
gi&i va D&l bdng cach phat trién va
trién khai chién lwgc hd tro va ké
hoach hanh dong

Trién khai cac chwong trinh ddo tao
dé gia tdng nhan thirc vé thién vi vo
thirc va xay dwng cam két trién khai
chinh sach

Céc bén lién quan co thé thiéu sw
cam két va nhan thire déi véi binh
déng gi6i va D&l trong qua trinh xay
dwng va théng qua gitra nhirng wu
tién canh tranh

Cac thanh vién hoi ddng co thé khong
ddng y réng can Chinh Sach Gii
Tinh hodc Chinh Sach Hoa Nhap Gigi
Tinh va Xa Hoi (Gender and Social
Inclusion, GSI)

Chinh sach khéng c6 chién luoc cé
thé& khong kich hoat thay ddi

Chinh sach binh dang giéi hodc chinh
sach Binh D&ng Gi6i va Hoa Nhap Xa
Hoi dwoc thong qua va trién khai day
dd théng qua cac quy trinh hé tro,
nhuw chi ra chi tiét trong khudn khé
nay

Binh dang gi6i la mdt phan &n sau
vao van hoa doanh nghiép va dwoc
thé ché hoa trong tat ca cac chuwong
trinh va hoat dong
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https://www.comparably.com/awards
https://www.greatplacetowork.com/best-workplaces
https://www.ebrd.com/gender-equality-awards.html
https://www.unglobalcompact.org/take-action/action/nominate-ceo-wep-awards
https://www.catalyst.org/solution/catalyst-award/
https://iwa-network.org/iwa-women-water-award/
https://edge-cert.org/
https://www.undp.org/content/undp/en/home/2030-agenda-for-sustainable-development/people/gender-equality/transforming-workplaces-to-advance-gender-equality/gender-equality-seal-for-public-and-private-enterprises.html
https://drive.google.com/file/d/1ugszS2wQK4Wvk2sMb7nIbeX3Waqc2VhY/view?usp=sharing
https://drive.google.com/file/d/1ugszS2wQK4Wvk2sMb7nIbeX3Waqc2VhY/view?usp=sharing
https://drive.google.com/file/d/1ugszS2wQK4Wvk2sMb7nIbeX3Waqc2VhY/view?usp=sharing

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN

BIEN PHAP THU'C HANH MO TA BIEN PHAP THYC HANH THACH THU'C TRONG TRIEN KHAI  THANH CONG SE NHU THE NAO
Bam bao trach nhiém giai trinh cho
viéc trién khai thugc vé ban lanh dao
cap cao

CAC NGUON LUC VA CONG CU SAN CO

Hwéng Dan: Hop Nhat Cac Van Dé vé Gidi Tinh vao trong cac Chinh Sach tai Noi Lam Viéc (USAID)

Hwéng Dan: Bd Cong Cu Chién Lwoc V& Gisi (Co Quan Binh Bang Gidi tai Noi Lam Viéc, Chinh Phi Uc)

Hwéng Dan: Phat Trién Chinh Sach Binh Déng Gidi tai Noi Lam Viéc (Co Quan Binh Béng Gidi tai Noi Lam Viéc, Chinh Pha Uc)
Vi du: Chinh Sach Binh D&ng Giéi va Trao Quyén cho Phu N (AngloGold Ashanti)
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https://www.wgea.gov.au/media/developing-a-gender-equality-policy
https://drive.google.com/file/d/14BpjHbS_-8d0nln_a5ToyM0nm5hMZxq2/view?usp=sharing

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN

BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH

CHINH SACH Dam bao chinh sach cong béng
Théng qua chinh sach cong béng |SU;0L;T-'\Q de cap r6 rang cac linh vire

lwong véi cac co ché ¢é phan tich

va diéu chinh e Phan biét déi xtr lwong bdng
trong mot hang muc céng viéc, vi
du: “Ky sw 1”: Mot nam gidi va
ni gi¢i déu cd bang thac si k¥
thuat va 5 nam kinh nghiém dwoc
trd lwong khac nhau

e Phan biét déi xtr lwong béng

gilra cac hang muc céng viéc, vi
du nhw ¢é hai chirc danh céng
viéc “Quan Ly Van Phong” va
“Quan Ly Van Phong Thyc bia”
v&i cung trach nhiém, nhwng
“Quan Ly Van Phong” duwoc tra
lwong it hon va chi yéu do phu
ni hodc ngudi dén cac nhdm

USAID.GOV

THACH THU'C TRONG TRIEN KHAI

C6 thé khong cé san quy dé thu hep
cac khoang cach lwong béng dwoc
xac dinh

Cac hop dong lién doan co thé yéu
cau phai stra ddi trong chu ky dam
phan hgp ddng tiép theo

C6 quan niém thanh kién béi cac
nhém khoéng c6 thay dbi lwong bdng
Nhom trwde day duwoc tra lvong it
hon c6 thé thwc hién hanh déng phap
ly

THANH CONG SE NHU THE NAO

Cong ty thdng qua va thi hanh cong
bang lvong

Cong ty thu hep khodng cach lvong
bdng trong ca hai linh vuc

Dan 6ng va phu ni¥ ¢6 ban sac x& hi
da dang dworc trd lwvong cong bang
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http://www.elinfonet.com/human-resources/Sample-EEO-Policy
https://www.tatapower-ddl.com/Editor_UploadedDocuments/Content/Tata_Power-DDL_Equal_Opportunity_Policy.pdf
https://www.capitalonecareers.com/eeo
https://drive.google.com/file/d/1NA2KujQK32-Xe3g0vMQy6S3rL1pvjbA0/view?usp=sharing
https://drive.google.com/file/d/1NA2KujQK32-Xe3g0vMQy6S3rL1pvjbA0/view?usp=sharing

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN

BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH THACH THU'C TRONG TRIEN KHAI  THANH CONG SE NHU THE NAO

théng thwong bi loai trir xa hoi
ndm gitr

e Trong céac quy trinh tuyén dung
va thang chirc, khong dwoc hoi
hodc st dung mtrc lwong ci dé
quyét dinh mie lwong hién tai

CAC NGUON LUC VA CONG CU SAN CO

Hwéng Dan: Hop Nhét Cac VAn Dé vé Gisi Tinh vao trong cac Chinh Sach tai Noi Lam Viéc (USAID)
Bao Cao/Nghién Ctru: Phan Tich So Sanh vé Thuc Day Céng Béng Luong: Mé Hinh va Tac Dang (ILO)
Bao Cao/Nghién Ctru: Tra Lwong Coéng Béng: Déng Lwc Chinh Mang Lai Binh Dang Gii (ILO)
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https://drive.google.com/file/d/1exVvBPJBzx9faJbVuzQJt6kfGTi0r7kA/view?usp=sharing
https://drive.google.com/file/d/1exVvBPJBzx9faJbVuzQJt6kfGTi0r7kA/view?usp=sharing
https://drive.google.com/file/d/17jMltpNjp7wMuYX7X7AYC-wHh7zlsQ5k/view?usp=sharing
https://drive.google.com/file/d/17jMltpNjp7wMuYX7X7AYC-wHh7zlsQ5k/view?usp=sharing

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Hwéng Dan: 10 Cach Chinh Thuc hanh An Toan Vé Sinh Lao Déng Nhay Cadm Gidi Tinh:

Hwéng Dan Léng Ghép Gidi trong An Toan va Stirc Khée Nghé Nghiép (ILO)

Bao Cao/Nghién Ctru (bao gdom Danh Sach Kiém Tra Rui Ro Noi Lam Viéc & Mau Pon Panh Gia Rui Ro): Khéi Dau Khée Manh: Huéng Dan vé Thai

San An Toan Tai Noi Lam Viéc (ILO)

CHINH SACH

Tao va thong qua chinh sach quan
ly strc khde kinh nguyét (menstrual
health management, MHM) tai noi
lam viéc d& ddm bao phu ni¥ c6 thé
kiém soat nhu cau vé sinh cla ho
an toan va git¥ pham gia tai noi lam

USAID.GOV

Can chinh chinh sach v&i cac didu
khoan phap ly quoc gia va thuec hanh
tot nhat quoc té lién quan dén MHM

Thuwe hién kiém toan gidi tinh cac co
s& vé sinh hién cé chu y dén MHM va
cung cap cac co s& day du an toan,
sach sé va chi danh cho mot gi&i tinh

Dam bao phu n* dwoc bao gop trong

viéc xay dung chinh sach va y kién

doéng gép clia ho dwoc can nhic

Chinh sach phai giai quyét cac cha dé

ha tAng ctng, vi du nhu:

e Kha nang tiép can nwéc lanh va
&m, va xa phong

e Cac tuy chon thai bo an toan va
pht hop vé& méat vén héa

e Ctra co thé khoa va dem lai sy
riéng tw day du

Chinh s&ch ciing nén giai quyét va
cung cép céac bién phap mém, bao
gdm:

e Chuyén déi tw duy va quy trinh
(v.d.: phu ni khéng can phai hdi
hoac tuyén bd khi ho can diing
phong nghi)

e Hoat déng nhay cdm héa MHM
dé& xay dwng nhan thirc & quan ly
va ngudi giam sat vé nhu ciu vé
sinh clia phu ni¥

e H& tro long tw trong va sw nhan
thire clia phu niv, ring day la qua
trinh ty nhién va giup ho vuwot
qua cac dinh kién co6 gbc ré van

Ky thi van hda xoay quanh MHM cd
thé ngan can phu ni thdo luan cac
nhu cau MHM cua ho

Van phong thwe dia hoac cac dia
diém lam viéc c6 thé khong cé ha
tang vat ly d& dam bao dan 6ng va
phu nir c6 nha xi hoac nha vé sinh
riéng Cac co s& c6 thé khong sach
sé&, khong an toan hodc thiéu thiing
rac, nwdc va cac khoan dw tri can
thiét khac

Chi phi céi thién hoac xay co s& mai
Cac ngudi giam sat c6 thé do dw
trong viéc cho nhan vién ni¥ gio nghi
d& lo cac nhu cadu MHM, bao gdm dau
dén hoac khé chiu

DPong lwc quyén lwc gidi tinh gitra
nguwdi giam sat nam va nhan vién n
c6 thé ngén can phu nir hon trong
viéc xin nghi, nghi phép, hodc cac thu
xép can thiét khac trong khi c¢é kinh
nguyét
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Cac co s& phu hop va cac van dé
phat hién qua kiém toan duoc giai
quyét trong thdi gian phi hop voi
ngudn lyc day du

Nhan vién ni bao cao co thé kiém
soat cac ky hanh kinh ctia minh ma
khéng phai chiu mét thu nhap, st
dung nghi phép do dm dau, gidm
néng suét, hodc trai nghiém cac tac
déng cadm xuc hodc thé chét tiéu cuwc
(v.d.: ky thi)

Nhén thirc cla cac quan ly va nhan
vién nam gia tang, déng gop vao viéc
gidm ky thi, sy chu y khéng mong
mudn, hodc xich mich xung quanh
kinh nguyét
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https://drive.google.com/file/d/1dgFB9aW6AlQO8jrWsTsVuBrSyUZF6uPX/view?usp=sharing
https://drive.google.com/file/d/1dgFB9aW6AlQO8jrWsTsVuBrSyUZF6uPX/view?usp=sharing
https://drive.google.com/file/d/1dgFB9aW6AlQO8jrWsTsVuBrSyUZF6uPX/view?usp=sharing
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---safework/documents/publication/wcms_324653.pdf
https://drive.google.com/file/d/14_aPQv_h8Nmgam501mEoSDDihCZRLAbI/view?usp=sharing
https://drive.google.com/file/d/14_aPQv_h8Nmgam501mEoSDDihCZRLAbI/view?usp=sharing
https://drive.google.com/file/d/14_aPQv_h8Nmgam501mEoSDDihCZRLAbI/view?usp=sharing

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN
BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI  THANH CONG SE NHU THE NAO

hoa va cam xuc tiéu cuc vé co
thé clia ho

CAC NGUON LU'C VA CONG CU SAN CO
Hwéng Dan: Hop Nhét Cac VAn Dé vé Gidi Tinh vao trong cac Chinh Sach tai Noi Lam Viéc (USAID)
Hwéng Dan: WASH@Work: S6 Tay Tw Dao Tao (xem trang 107 f.) (ILO)

Hwéng Dan: Nha vé sinh cong cong va cong ddng than thién véi niv gi¢i: Hwéng dan cho ngudi 1én ké hoach va ngudi ra quyét dinh (WaterAid, UNICEF va
WSUP)

Hwéng Dan: Vé Sinh Kinh Nguyét Quan Trong, Chwong 8: Vé sinh kinh nguyét tai noi lam viéc (WaterAid)
Bao Cao/Nghién Clru: Quan Ly Vé Sinh Kinh Nguyét va Sw Trao Quyén Kinh Té cho Phu N (USAID)

Bai Bao: Ngan chan ky thi va cAm ky hanh kinh (Plan International UK)
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https://drive.google.com/file/d/17k5iKckHD-Odhxd_mONfkT4kZGSKPPC4/view?usp=sharing
https://drive.google.com/file/d/17k5iKckHD-Odhxd_mONfkT4kZGSKPPC4/view?usp=sharing
https://drive.google.com/file/d/1lOTUknCpUM9GVpFlLDxF9DIYIaAvgqZa/view?usp=sharing
https://drive.google.com/file/d/1lOTUknCpUM9GVpFlLDxF9DIYIaAvgqZa/view?usp=sharing
https://drive.google.com/file/d/1PnD-4dQdLEzsCVvA1op5VDNwUYEnfOH0/view?usp=sharing
https://drive.google.com/file/d/1PnD-4dQdLEzsCVvA1op5VDNwUYEnfOH0/view?usp=sharing
https://drive.google.com/file/d/1ygrv61RdZJvoO9xPGe-ryCHaZGGDWygZ/view?usp=sharing
https://drive.google.com/file/d/1V1gH549aYqRQIGG5gfcEl__FMXgrmEwz/view?usp=sharing

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN
BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI  THANH CONG SE NHU THE NAO

CHINH SACH Dap (ng hoac virot cac yéu cu phap  Nén van hoa co thé khong khuyén Ca nguoi cha 1an ngudi me s dung
ly trong quéc gia d& nhan nghi phép khich ngwdi cha nghi phép thai san nghi phép theo ché dd cha me co6 san
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https://drive.google.com/file/d/1bpUM3d6pNcTziYNRyxCnNXf_ED-ZnmjQ/view?usp=sharing
https://drive.google.com/file/d/1bpUM3d6pNcTziYNRyxCnNXf_ED-ZnmjQ/view?usp=sharing
https://drive.google.com/file/d/1OBHJmDByBsSFRpNORrQn3yW3MK9jo4xO/view?usp=sharing
https://www.womenshealth.gov/files/documents/bcfb_easy-steps-to-supporting-breastfeeding-employees.pdf
https://drive.google.com/file/d/1E2cKoGkI6t4Rzw7U9I6cBHlLbr_KQOxp/view?usp=sharing
https://drive.google.com/open?id=1hRTCnulCi5pUXC8a6PagG98PFRHXIHZz
https://drive.google.com/open?id=1KZItmgaAPawVHGbaH2pmh_pDxyqTywNR
https://drive.google.com/open?id=1KZItmgaAPawVHGbaH2pmh_pDxyqTywNR
https://drive.google.com/open?id=1KZItmgaAPawVHGbaH2pmh_pDxyqTywNR
https://drive.google.com/open?id=1KZItmgaAPawVHGbaH2pmh_pDxyqTywNR
https://www.forbes.com/sites/kaytiezimmerman/2017/06/18/8-ways-to-retain-female-talent-after-maternity-leave/#26e559787f2d

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Cho phép nghi phép theo ché do
cha me (nghi phép cho ca me va
cha®®) dap &rng hoac vwot cac yéu
cau cla quy dinh quéc gia

theo ché dé cha me (nghi phép cho
ca me va cha),‘dua mét phan trén
khao sat nhu cau ctia nhan vién

Tiéu chudn vang cho cac chinh sach
nghi phép theo ché do cha me cung
cép thoi gian nghi cé lwong binh dang
cho ca phu nir va nam gidi; khi dat
duwoc sw binh dang, phu niv sé& phai
dbi mat véi it sw phan biét déi x&» hon
trong tuy&n dung va thang chirc, va
dan 6ng c6 thé tan hudng vai trd cla
minh lam cha va ngw®i cham soéc
trong khi cé s can béng cong
viéc/cude sbng tét hon

Cung cép thém nghi phép hodc cac
tuy chon dé thu hep khoang cach xac
dinh b&i phan tich quyén lgi ctia cong
ty

Truyén dat cac quyén lgi nay voi tat
ca cac nhan vién

Dao tao cac nguwoi giam sat va quan
ly vé vai tNrc‘) cua ho trong viéc tao m@i
trweong ho tro noi nhan vién cam thay
thodi mai va dwoc khuyén khich st
dung nghi phép

Khuyén khich cac nha lanh dao cong
ty nghi phép hop ly dé& khuyén khich
nhan vién cling lam nhw vay

Kién tao va thuc hién cac quy trinh dé
duy tri nhan sw day dua trong khi nhan
vién nghi phép

Khuyén khich thu xép lam viéc linh
hoat chinh thirc nhw mét cach nhanh
nhen va nhay bén dé cho phép nhan
vién dap rng cac muc tiéu ca nhén va

Co thé co cac chudng ngai phap
ly/quy dinh vé nghi phép danh cho
nguwoi cha

Van héa cong ty co thé khong khuyén
khich ca phu ni¥ va nam gi¢i dwoc
nghi phép theo ché dé cha me day
da, dac biét la cho dan 6ng & vi tri
lanh dao

Thanh kién c6 thé khéng khuyén
khich cac nguwoi giam sat va quan ly
tuyén dung phu ni¥ va ho cé quan
niém la phu nir sé roi noi lam, dac
biét 13 khi quyén loi nghi phép thai
san danh cho ngw®i me vuwot quyén
lgi nghi phép danh cho nguwdi cha

Pon vi kinh doanh thiéu nhan vién va
céc nhan vién con lai phai nhan thém
nghta vu (c6 thé dan dén phan no)
Quy cong ty cé thé khong cé sén dé
chi tra cho nghi phép thém hoac gi®
lam thém cla cac nhan vién khac
Dan 6ng co thé khong tan dung day
dl cac quy dinh nghi phép theo ché
dd cha me chung hoac danh cho
ngwoi cha ma sé cho phép it trach
nhiém cham séc hon cho phu nir

v&i quyén loi tra lvong day du va cac
quyen lgi khac

Cac don vi kinh doanh dwoc hd tro
qua nhirng chwong trinh nhw chia sé
cbng viéc, thué nhan vién tam thoi va
dao tao chirc ndng chéo dé duy tri
phan bd nhan vién day da trong khi
nhan vién nghi phép

Cac nhan vién théa man hon véi can
bang cong viéc-cudc sbng tbt hon
cling nhw quan ngai vé cac nhu cau
ca nhan, dan dén cai thién viéc gitr
chan va chat lwong hodc dau ra cong
viéc

8  NGHI PHEP DANH CHO NGUQ'I CHA. Quyén loi thiét ké dé cho nhirng ngudi cha cla tré méi sinh dwoe nghi lam co lwong hodc khong lwong sau khi tré ra doi. Mot s6 cong ty

s& cung cAp mot sd ngay gidi han trong trwdrng hop nhan nudi tré. (Ngudn: Hiép Héi Quan Ly Ngudn Nhan Lwc, Bang Chi Gidi Thuat Ng® Quan Ly Ngudn Nhan Luc)
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https://www.slideshare.net/freeKhan/glossary-of-human-resources-management-terms

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

chuyén nghiép da dang trong khi tdi
da dong gop ca nhan cho cac muc
tiéu nhom

CAC NGUON LUC VA CONG CU SAN CO

Hwéng Dan: Hop Nhat Cac Van Dé vé Gidi Tinh vao trong céc Chinh Séach tai Noi Lam Viéc (USAID)

Nghién Ctru Tinh Hubng: Nghi Phép Thai San ‘Cé Loi cho Doanh Nghiép’ tai Co S& Tién ich Dién An D6 (USAID)

Bao Cao/Nghién Ctru: Cha Me tai Noi Lam Viéc: Luat Lé va Thuc Hanh Trén Toan Thé Gigi (ILO)

Bao Cao/Nghién Ctru: Vi Tri ctia Cac Ong Bb trén Thé Gisi (Promundo)

Béo Céao/Nghién Clru: H& Théng Nghi Phép Theo Ché D6 Cha Me (OECD)

Bao Cao/Nghién Ciru: Nén Tang Nghi Phép Theo Ché D6 Cha Me MenCare (MenCare)

Bao Cao/Nghién Ctru: Nghi Chdm Con Cé Luong: Mot Cai Nhin Chi Tiét Cac Bién Phap Tiép Can Xuyén Khap cac Quéc Gia OECD (Trung Tam Phan Tach

Chinh Sach WORLD)

Bai Bao: Cach Cac Céng Ty Cé Thé Dam Bao Nghi Phép Thai San Khong Tén Hai Sw Nghiép ctia Phu Ni (Panh Gia Doanh Nghiép Harvard)

Bai Bao: Ganh Nang B4t Binh Dang cho Nguwdi Méi Lam Me & Caribe (Ngan Hang Thé Gii)

Bai Bao: Quy Vi Muén Cai Thién Binh Dang Gi¢i Tai Noi Lam Viéc? Hay Gitp Dan Ong Bwoc Nghi Phép Theo Ché Do Cha Me (Mercer)

Bai Bao: “Khéng ai hdi cdm xuc tai noi lam cla nhitng nguéi méi 1én chire bd” (BBC)
Bai Bao: Cach Tiép Can Nghi Phép Theo Ché D6 Cha Me Hoa Nhap trong Nganh Céng Nghiép Théng Tri béi Nam Gidi (HR Dive)

Bai Bao: Thém Nghi Phép cho B cé nghia 14 Doanh S Thép cho Me (bizwomen journal)

Bai Bao: Nghi Phép Theo Ché D6 Cha Me La Thiét Yéu Sau Khi Con T6i Ra Ddi, va Moi Ngwdi Cha Xirng Dang Buoc Hwéng (Thei Bao New York)

Bai Bao: Ché D6 Nghi Thai San C6 Nhiéu Loi ich Lau Dai. Vay Tai Sao Nhiéu Dan Ong My Khéng Nhan Ché Bé Nay? (Thoi Bao New York)

CHINH SACH

Thiét Iap cac chinh sach nghi phép
gia dinh dap (rng cac nhu cau
dwoc néu cua phu huynh va nhan
vién cham séc cho thanh vién gia
dinh bj 6m

Dap (rng cac yéu cau phap ly trong
quoc gia cho nghi phép

B sung nghi phép dé thu hep khoang
cach xac dinh b&i phan tich quyen loi
cula cong ty

Truyén dat cac quyén loi nay véi tat
ca cac nhan vién

Dao tao ngudi giam sat va quan ly vé
vai tro cﬁ_a ho trong viéc tao maoi )
trwdng ho trg noi nhan vién cam thay
thodi mai khi str dung nghi phép

Van héa cong ty co thé khong khuyén
khich dan 6ng nghi phép vi ly do gia
dinh

DBon vi kinh doanh thiéu nhan vién va
cac nhan vién con lai phai ddm nhan
thém nghia vu

Quy cong ty co thé khdng co sén dé
chi tra cho nghi phép bd sung

Ca nguoi cha va ngwoi me siv dung
nghi phép cé san

Dan 6ng va phu ni str dung nghi
phép co6 sén dé cham séc cho gia
dinh

Cac don vij kinh doanh dwoc hd tro
théng qua cac chwong trinh nhw chia
sé cong viéc, thué nhan vién tam thoi
va dao tao chéo dé duy tri phan b
nhan vién day du trong khi nhan vién
nghi phép
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https://www.usaid.gov/energy/engendering-utilities/partners/brpl-india/paternity-leave
https://drive.google.com/file/d/1llLXqMMX99lljgEyf3Wdl0UeuY7QcmWb/view?usp=sharing
https://drive.google.com/file/d/1llLXqMMX99lljgEyf3Wdl0UeuY7QcmWb/view?usp=sharing
https://drive.google.com/file/d/1tY_lRohjzWy6CLftKr6jo9NbBWkRy2Pl/view?usp=sharing
https://drive.google.com/file/d/1rWUGioR_eKyMdOLEd-WTy0AxNp2kxxWq/view?usp=sharing
https://drive.google.com/file/d/1E7q8ODBwizB0YlholHY9QNOubqFQyEmr/view?usp=sharing
https://drive.google.com/file/d/1mJRkowgmk9LDbL8Qx-mBXzZkOc-8qMyT/view?usp=sharing
https://drive.google.com/file/d/1mJRkowgmk9LDbL8Qx-mBXzZkOc-8qMyT/view?usp=sharing
https://drive.google.com/file/d/1oroqrqwH4yCLtvQmwuzO9uIuWot8gfuI/view?usp=sharing
https://drive.google.com/file/d/1f8fzXcVRfMwuJ5gX__in_MqHhbYfJzhZ/view?usp=sharing
https://drive.google.com/file/d/1o4dinle3-wBwP-Bq_wVonmw35D3gFfQa/view?usp=sharing
https://drive.google.com/file/d/1o4dinle3-wBwP-Bq_wVonmw35D3gFfQa/view?usp=sharing
https://drive.google.com/file/d/16AsoomGpB3eMW0UJiTaxL0N4DHjwX0fO/view?usp=sharing
https://drive.google.com/file/d/17H2XQ0BEmyOyUAftF40aN9iZWvnGnpHV/view?usp=sharing
https://drive.google.com/file/d/1-MnJV9eg5uvux-FXafPKxEIIoaiWGug9/view?usp=sharing
https://drive.google.com/file/d/1YpD4YmgGg4V4PysWxZT0ofKAGBtfgP_Y/view?usp=sharing
https://drive.google.com/file/d/1HkPa6lvzZE8vjkOjUtakHb68hnmsL4hp/view?usp=sharing
https://drive.google.com/file/d/1HkPa6lvzZE8vjkOjUtakHb68hnmsL4hp/view?usp=sharing

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Khuyén khich cac nha lanh dao cong
ty nghi phép hop ly dé khuyén khich
nhan vién ciing lam nhw vay

Kién tao va thwc hién cac quy trinh dé
duy tri nhan sy day da trong khi nhan
vién nghi phép

CAC NGUON LUC VA CONG CU SAN CO

Hwéng Dan: Xay Duwng Chién Lwoc Linh Hoat tai Noi Lam Viéc (Co Quan Binh Déng Gioi tai Noi Lam Viéc, Chinh Pha Uc)

Bao Cao/Nghién Ctru: Phat Trién Chinh Sach Sap Xép Lam Viéc Linh Hoat (Co' Quan Binh Béng Gidi tai Noi Lam Viéc, Chinh Pha Uc)

Bao Cao/Nghién Ctru: Cac Chinh Sach Than Thién Véi Gia Dinh: Tai Thiét K& Noi Lam Viéc clia Twong Lai (UNICEF)

Bao Cao/Nghién Ctru: Cac Chinh S&ch Than Thién V&i Doanh Nghiép va Gia BDinh (UNICEF)

B&o Céao/Nghién Ciru: Céac Chinh Sach Than Thién V&i Gia Dinh: Khdo St Toan Cau Chinh Sach Doanh Nghiép (UNICEF)

Bao Cao/Nghién Ctru: Danh Gia Bing Chirng vé& Bién Phap Gilp Cho Tt Ca Cac Gia Pinh Déu Puwoc Hudng Ché P6 Nghi Phép C6 Luong vi Ly Do Gia

Binh hoac Strc Khée (Trung Tam Phan Tich Chinh Sach WORLD)
Bao Cao/Nghién Ctru: Tan Dung Tinh Linh Hoat tai Noi Lam Viéc dé tao ra Twong Tac va Ning Suét (Hiép Hoi Quan Ly Nhan Luc)

Bai Bao: Kién Tao mot Noi Lam Viéc “Than Thién” (Dich Vu Hoc Tap Truy&n Thong Allen)

Bai Bao: 4 Chinh Sach Khuyén Khich Van Héa Céng Ty Than Thién Véi Gia Dinh (Justworks)

Bai B4o: Gio Lam Viéc Khong Linh Hoat C6 Thé Khién Khoang Céch Gidi Tré Nén Té Hon (Dién Dan Kinh Té Thé Gigi)

CHINH SACH

Banh gia va xem xét moi chinh
sach cong ty dé hd tro cac muc
tiéu binh dang gidi, sy da dang va
hoa nhap

Thwe hién phan tich khoang cach
chinh sach téng hop va so sanh diém
chuén véi cac tiéu chuan qudc té va
thwe hanh tbt nhét

Danh gia chinh sach cong ty véi 6ng
kinh gi¢i tinh va da dang, va phat
trién cac chinh sach méi dé dam bao
chiing dang thic day cac muc tiéu
binh déng gisi va D&l

Xac dinh cac Iinh vwe can cai thién va
d& hé tro cac nd luc quan ly thay dbi;
xem xét va théng qua cac chinh sach
da thay doi

Bam bao cac chinh sach st dung cac
khai niém va tir nglr binh dang gioi

C6 thé dé dang hon khi tao chinh
sach mai thay vi xem xét (cac) chinh
sach cl

M6t s6 thay dbi chinh sach co thé yéu
cau phai cé chap thuan tw cac dai
dién va lién doan nhan vién trudc khi
théng qua

B6 phan nhan sy c6 thé khong co
diph hwéng hoac khé’néng vé binh
dang gi¢i hoac D&l dé danh gia
Banh gia chinh sach co thé can
chuyén moén bén ngoai dé théng qua
cac tiéu chuan quoc tée

Cac bén Iiép quan ndi bo va bén
ngoai cé thé khéng ho tro théng qua

Moi chinh sach déu dwoc xem xét voi
ong kiph gic’yi tinh yé da dang va dwoc
s@a doi dé thuc day cac muc tiéu binh
dang gi¢i va D&l

Céac chinh sach tuan thu theo céc tiéu
c,huén,quéq te yé dwa trén thwc hanh
tot nhat quoc té

Cac chinh sach chtra ngdn ngl bao
ham gi&i tinh va c6 tinh binh dang
Cac nhan vién lam cha cac chinh
sach

Cac khai niém va ngon nglr binh déng
gioi va D&l dwoc str dung cho tat ca

USAID.GOV

USAID MANG LAI SU BINH DANG GIOT: KHUON KHO THUC HANH TOI VU | 116


https://drive.google.com/file/d/1obpgrG3esa2vglgFNINfw42U9mFudWPV/view?usp=sharing
https://drive.google.com/file/d/1R2wGMs4oyXMGRNKzcPFXvU3M2_m1ZRug/view?usp=sharing
https://drive.google.com/file/d/15Hr6KMhnZvqAGAnCZC351RP6krNqdKEX/view?usp=sharing
https://drive.google.com/file/d/15Hr6KMhnZvqAGAnCZC351RP6krNqdKEX/view?usp=sharing
https://drive.google.com/file/d/1CD_RN3N7435utx1kcpYuRFdLVau8Cfwp/view?usp=sharing
https://drive.google.com/file/d/199fTtnQ9l15I4rNmiwFUcEf4FaorssMU/view?usp=sharing
https://drive.google.com/file/d/199fTtnQ9l15I4rNmiwFUcEf4FaorssMU/view?usp=sharing
https://drive.google.com/file/d/16s9h8jz2yLZPnOgYNqLWaeieGqosoRi7/view?usp=sharing
https://drive.google.com/file/d/16s9h8jz2yLZPnOgYNqLWaeieGqosoRi7/view?usp=sharing
https://drive.google.com/file/d/1mImLw8BQnXB0MOhrX0n2ChRtbGDs11V6/view?usp=sharing
https://drive.google.com/file/d/1ORv4O2ojHwuc2ZcAw2UtrQg4qjDKy-WR/view?usp=sharing
https://drive.google.com/file/d/1Arnj2ebYbi-DjjmVv4LNgvHK-CKUKwyD/view?usp=sharing
https://drive.google.com/file/d/1MZ8ZC7Y-yoP5QSoD8tbDMbhSxjXKlPhx/view?usp=sharing

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Gén két cac bén lién quan nir gi6i va
nam gi&i cé ban séc xa hoi da dang &
moi cap dd déng gép vao cac chinh
sach

Nhay cam héa truyén théng va cac bod
phan Nhan Sw vé binh déng gi&i va
D&l, va ngén nglr trwée khi ddm nhan
nhiém vu nay

céac chinh sach vuot ngoai yéu cau
phap ly

cac chinh sach va thuwc hanh doanh
nghiép mai®

CAC NGUON LU C VA CONG CU SAN CcO

Hwéng Dan: Hop Nhat Cac Van Dé vé Gidi Tinh vao trong cac Chinh Sach tai Noi Lam Viéc (USAID)

Hwéng Dan: Thiét Lap Muc Tiéu cla Té Chirc vé Binh Dang Gidi va Hoa Nhap (USAID)

Céng Cu: Hwéng DAn Ngon Ngir Hoa Nhap Gidi Tinh béng tiéng Anh (Lién Hop Quéc)

CHINH SACH

Thong qua chinh sach vé quay réi
tinh duc va bao Iwc dwa trén gidi

tinh (GBV) xoay quanh nguoi song

s6t bao gom quan ly than phién

Tao va trién khai cac chinh sach quéy
roi tinh duc va GBV xoay quanh
nguwoi song sot vo&i cac dac tinh sau:

e Dinh nghia va vi du cac hanh vi
nghiém cam

e Mb ta cac quyén cta nan nhan
va nhan chirng véi phwong phap
tiép can sw ton trong, an toan va
tinh bédo méat xoay quanh nguoi
sbng sét; didu nay nén bao gdm
cho phép nan nhan quyét dinh
néu va khi nao ho mudn lam bao
cao chinh thire

e M0 ta dich vu strc khde cam xuc
va tam than bén the 3 doc 1ap va
bén cung cap tw van 13 hang ngii
hd tro dau tién cho cac nan nhan
tach biét véi quy trinh bao cao

e Mb ta tha tuc bo cao bao gém
nhiéu kénh bao cao

Van héa quéc gia co thé trc ché viéc
c()ng nhan va/hoac bao cao cac van
de GBV

Céc chuan murc x&@ hoi co thé chap
nhan quay réi tinh duc 1& hanh vi binh
thwong va/hodc dé 16i cho nan nhan

Nhan vién va nhan ching cé thé chon
khéng bao cao vi so bj tra dia

Cac trvong hop nguwoc dai dwgc bao
céo c6 thé khong duwoc b phan quan
ly coi nghiém ttic k& ca néu c6 sén
cac chinh sach va quy trinh vé quéy
réi va GBV dwoc thiét 1ap

Nguwdi pham toi cé thé khdng phan
hoi nhanh chéng véi cac sang kién
phan GBV, hodc c6 thé gia tdng hanh
vi bao lwc

Hé théng bao cao HR ndi b thwong
can tré sy thang tién va thay déi van

Cép chinh séch duwoc ‘ban hanh xuyén
subt t6 chirc bang nhidu ngén ngi

Nhan vién & moi cap dc:) dwoc dao tao
trén co s& hang nam ve cac chinh
sach va quy trinh quay roi va GBV

Nhan vién dwoc dao tao va thuc hénh
ngdn nglr va hanh vi ton trong, diéu
nay dwoc cliing cd mét cach tich cuyc
Nhén vién thodi mai khi str dung cac
quy trinh bao cao va xt ly

Noi lam viéc an toan va tén trong
dwoc tao va duy tri

B4o cao gia tang, thé hién sw minh
bach va an toan trong viéc bao cao,
trwéc khi nhan thay gidm thidu sy cb
vé lau dai

Cac nan nhan duoc hd tro vé mat
cam xUc va tam than va dwoc trao
quyén dé quyét dinh néu va khi ndo

90

THUC HANH NHAN SU’ (HR). Cac chinh sach HR dwoc dwa vao hanh dong thong qua thirc hanh hang ngay, vi cac thuc hanh dem lai cho HR kha nang phd rong hon dé trién
khai va van hanh cac chinh sach duoc thdng qua. Cac thue hanh de thong qua hon cac chsinh sach va cé theé duoc thay doi nhanh chong hon dé phan anh nhirng dieu tot nhat
cta hanh dong HR. (Nguon: Inc.com, Cac Chinh Sach Nhéan Lwc)
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https://www.un.org/en/gender-inclusive-language/guidelines.shtml
https://www.inc.com/encyclopedia/human-resource-policies.html

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN
BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI  THANH CONG SE NHU THE NAO

USAID.GOV USAID MANG LAI SU BINH DANG GIOT: KHUON KHO THUC HANHTOIUU | 118



https://drive.google.com/file/d/1ic6ItFKPnrHqpD-5dBOYEziuI4YECeNn/view?usp=sharing
https://drive.google.com/file/d/1jBdB_YKRSzjPiNKQqvsNdTMq_XNSNI2h/view?usp=sharing
https://drive.google.com/file/d/1g-k1DxpdASa96tOtCKfApshMUWRnme04/view?usp=sharing
https://drive.google.com/file/d/1I-MAeYrF5K9Yw5_WeZF8Vb90vVefxlS5/view?usp=sharing
https://drive.google.com/file/d/1iuWft0SNSVx3zwdS1I6pEhiotbGm5iaZ/view
https://drive.google.com/file/d/1HZagA4GhsOH8lPfxEYwcdP6HqX7LBDAZ/view?usp=sharing
https://drive.google.com/file/d/1XyXaJpOvVjoesuhHfRpAMheCs9D9lpf1/view?usp=sharing
https://drive.google.com/file/d/1X3zymk1C0XgUojSa6E8AFm2HvfIgS09s/view?usp=sharing
https://drive.google.com/file/d/1X3zymk1C0XgUojSa6E8AFm2HvfIgS09s/view?usp=sharing
https://drive.google.com/file/d/1I8YIuPEIaV0OKZuSst67VbERX7O2WbgN/view?usp=sharing
https://drive.google.com/file/d/1I8YIuPEIaV0OKZuSst67VbERX7O2WbgN/view?usp=sharing

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Bao Cao/Nghién Ctru: Quay Réi Tinh Duc tai Noi Lam Viéc: Hay Bat Dau Cudc Trd Chuyén! (Trwong Dai Hoc West Indies)

Béo Cao/Nghién Ctlpu: Sw An Toan clia Phu N tai Noi Lam Viéc: Gitp Doanh Nghiép Phong Ngira Quay Réi Tinh Duc (BSR)

Hwéng Dan: Hop Nhét Cac VAn Dé vé Gidi Tinh vao trong cac Chinh Sach tai Noi Lam Viéc (USAID)

Bao Cao/Nghién Ciru: Noi Lam Viéc Ung Pho véi Bao Luc Gia Dinh: B Céng Cu 16 Ngay cia Cha Nghia Tich Cuc (Vién Nam Gi¢i Ung Ho Thay D6i)

Bai Bao: Sw B Sét Khién Cho Nhiéu Chinh Sach Quéy Réi Tinh Duc Khong Hiéu Qué (HBR)

CHINH SACH

Phat t[ién chinh sach tai noi lam
viéc dé phong nglra va trng pho
v&i bao lyc gia dinh

USAID.GOV

Phat trién sw hiéu biét vé bao lwc voi
ban tinh va cach diéu d6 anh hwéng
dén nhan vién va té chirc; nguwdi sdng
s6t bao lyc thwong dan dén cing
thdng sau chan thwong, lo au va rdi
loan gi4c ng, diéu nay anh hudéng
tiéu cwe dén kha nang tap trung clia
ho tai noi lam

De‘;o tao qgén ly va nhan vién nhan
biét cac dau hiéu bao lwc va (rng pho
phu hop

Thé hién cam két cda lanh dao dé két
thuc bao lwc gia dinh va danh riéng
ngudn lwc tai chinh va con ngudi phi
hop

Nang cao nang lyc cla nhan vién HR
Vi viéc dao tao thue hién cach tlép
cén xoay quanh nguoi song sot ve xup
ly tiét 16 bao lwc, bao gdbm qudy réi
tinh duc, GBV va bao lyc gia dinh

Chia s& cac ngudn lwc véi moi nhan
vién, vi du nhw sé dwdng day néng,
thong tin lién lac cho cac nha trd an
dia phwong hoac td chire hd tro, cbng
cu s6, va théng tin vé viéc tao ké
hoach an toan ca nhan

Dao tao nhan vién nam va ni vé viéc
phong ngwra bao Iyc gia dinh (v.d.:
coéng nhan ban chat va cac tac dong,
cach phong ngtra, quan ly con gian)

Taova triép khai cac ghinh sach noi
lam viéc dé phong nga va trng phé

Chu dé rat nhay cam ddi hdi tin twéng
va quan ly tét dwoc xt Iy moét cach
nang suét va ton trong, dic biét 1a khi
bdi canh viing mién va van héa dung
thtr hodc binh thuwdng hda bao Iwc gia
dinh

Xu hwéng tdm thweng héa cha dé,
bao gdm trd dlia vé& bao luc trong gia
dinh, cling nhw tam ly hé tro sw dao
ngwoc gitka ngwdi pham tdi va nan
nhan cé thé chéng lai nd lyc va tao ra
moi trrd'ng cé hai cho nhirng nguoi
cung chia sé trai nghiém

Nhirng quan ly thiéu thong tin va nhan
vién khéng cé dao tao phu hop cé thé
coi bao Iwc gia dinh 1a ngoai pham vi
cho cong ty va coi d6 1a van dé ca
nhan, phét & tac dong cé thé co én
nang suét lam viéc

Ngum sbng s6t bao lwc gia dinh c6
thé bi suy giam long tw trong va/hodc
c6 thé ludng lw véi viéc chia sé van
dé cua ho dua trén ndi so bi ky thi

Quan ly va déng nghiép dwoc nhay
hoa dé& nhan biét cac dau hiéu bao
lwc gia dinh ma ddng nghiép da trai
nghiém

Céc chuwong trinh hd tro dwoc sir
dung bdi nguwdi séng sét bao lyc gia
dinh

Ngudi pham toi hodc nguoi cé thé
pham téi bao lwc hiéu ré tac dong cod
hai cta bao lwc va thdng qua cac ky
thuat quan ly con gian lanh manh hon
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https://drive.google.com/file/d/1-EDGf286hfLMNZTf5vzV1VDYnCocgHw9/view?usp=sharing
https://drive.google.com/file/d/1-EDGf286hfLMNZTf5vzV1VDYnCocgHw9/view?usp=sharing
https://drive.google.com/file/d/18CacSwXmrOQA_loQfIWDwv4VaSSaB2c6/view?usp=sharing
https://drive.google.com/file/d/18CacSwXmrOQA_loQfIWDwv4VaSSaB2c6/view?usp=sharing
https://drive.google.com/file/d/1kXfTtKdpYSsNv2doifn88swqtaWflfcv/view?usp=sharing
https://drive.google.com/file/d/1kXfTtKdpYSsNv2doifn88swqtaWflfcv/view?usp=sharing
https://drive.google.com/file/d/1N6SQdXlNnN86lolQS5c2xV1cuXh_9cey/view?usp=sharing
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v&i bao lyc gia dinh va theo dg”)i /
danh gia tac dong cda phan hoi tai
noi lam viéc

CAC NGUON LUC VA CONG cU SAN cO

Hwéng Dan: Hop Nhat Cac VAn Dé vé Gidi Tinh vao trong cac Chinh Sach tai Noi Lam Viéc (USAID)

Coéng Cu: Kén va Bang Tinh Lap Ban Db Kén (Bay Area Transformative Justice Collective, BATJC)

Céng Cu: ng Dung myPlan (Trwdng Pai Hoc Diéu Dwéng Johns Hopkins)
Khéa Hoc/Pao Tao Dién Ti:: Bai Tap Dao Tao Trwe Tuyén: Gidm Sat Vién phan hdi véi Trai Nghiém Bao Luwc Gia Dinh ciia Nhan Vién (Noi Lam Viéc Ung

Pho véi Bao Lye Gia Dinh va Tinh Duc)
Khéa Hoc/Dao Tao Dién Tir:: Bai Tap Dao Tao Trwc Tuyén: Gidm Sét Vién phan hdi véi Nhan Vién da trai nghiém bi Xam Hai Tinh Duc (Noi Lam Viéc Ung

Phé v&i Bao Lyc Gia Binh va Tinh Duc)
Vi du: Binh Dang Gidi & Hda Nhap Xa Hai trong Théi Ky COVID-19 (Equilo)

Vi du: Chinh Sach Noi Lam Viéc Kidu Mau (Noi Lam Viéc ng Phé véi Bao Luc Gia Dinh va Tinh Duc)

Vi du: Cac Ngudn Luc cho Nha S Dung Lao Déng (Noi Lam Viéc 'ng Phé véi Bao Lwc Gia Binh va Tinh Duc)

Vi du: Cac Ngudn Luc cho Nguwdi Séng Sét va Bdng Nghiép (Noi Lam Viéc ng Phé véi Bao Lwc Gia Dinh va Tinh Duc)

Vi du: Hoi & Dap: Bao Luc véi Phu Ni trong thdi ky COVID-19 (T Chirc Y Té Thé Gisi)

Bao Cao/Nghién Ciru: Két Thic Bao Luc 13 Viéc cla Chung Ta: Noi Lam Viéc Ung Phé véi Bao Luc véi Ban Tinh trong khu viec Chau A Théi Binh Dwong

(Phu N Lien Hop Quéc)

Bao Cao: Sb Tay: Giai Quyét Bao Luc va Quéy Réi Chéng Lai Phu Nir trong Thé Gidi Viéc Lam (Phu Niv Lién Hop Quéc & ILO)

Bao Cao/Nghién Ctru: Noi Lam Viéc Ung Phé véi Bao Lwc Gia Dinh: B6 Cong Cu 16 Ngay cia Chi Nghia Tich Cue (Vién Nam Gi¢i Ung H Thay Déi)

Bai Bao: Cach Stvra D6i Chuong Trinh Phong Ngira Quay Réi clia quy vi (Hiép Héi Quan Ly Ngudn Nhan Luc)

Bai Bao: Cac Phuong Phap Tiép Can L4y Con Nguoi Lam Trung Tam Dé Xda Bd GBV: Tap Trung Vao Trai Nghiém Clia Con Nguoi, Ldng Ghép Cac Pac

Tinh Xa Hoi va Nang Luong Phuc Hbi. (The Prevention Collaborative)

QUAN LY THAN PHIEN

Trién khai quy trinh cdng béng va
tén trong va cac co ché dé bao cao
va xt ly vi pham chinh sach

USAID.GOV

Tao lap mot quy trinh diéu tra va xi ly
cong bdng va minh bach, tao nén maot
moi tredng cdi mé dé gidi quyét phan
nan ma khéng so bi ky thi hodac qua
béo lién két

Cung cap dao tao cho nhan vién vé
tuan tha chinh sach chéng quay réi,
chdéng ngwoc dai va chdng phan biét
dbi xt

Cac co ché phan nan lién quan dén
cac chu de va tinh huong nhay cam
va c6 thé khé xac dinh co' ché phan
nan chinh xac

Cong ty co thé khong §§n sang cung
cap cac kénh than phién khac nhau
dé dam bao sw tin nhiém bao mat
Nhan vién c6 thé cho rang cé s tra
dda tir mot quy trinh trong cong ty

Cong ty trién khai hoan toan quy trinh
phan nan ma moi nhan vién cam thay
thodi mai str dung

Quan ly than phién dwoc str dung va
phan nan dwogc xt ly kip thoi

Nguoi phan nan bao céo rang than
phién da dwoc xt ly thda dang va ho
tin twdng vao quy trinh
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https://drive.google.com/file/d/1MPjfHmNTIMvqjBNXmdgaLwBFs2lIm42_/view?usp=sharing
https://www.myplanapp.org/home
https://www.workplacesrespond.org/quiz/virtual-training-exercise-supervisor-responds-employees-experience-domestic-violence/
https://www.workplacesrespond.org/quiz/virtual-training-exercise-supervisor-responds-employees-experience-domestic-violence/
https://www.workplacesrespond.org/quiz/interact-sexual-assault/
https://www.workplacesrespond.org/quiz/interact-sexual-assault/
https://www.equilo.org/gender-based-violence-and-covid-19
https://drive.google.com/file/d/1rMQ3VOYVLt_r9vEcBZIylGGL0-65IjpO/view?usp=sharing
https://www.workplacesrespond.org/role/employer/
https://www.workplacesrespond.org/role/survivor-or-coworker/
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/question-and-answers-hub/q-a-detail/violence-against-women-during-covid-19
https://drive.google.com/file/d/1Fs8xaPW96cj6yl8Jc5FIx-FS5ByBhVR_/view?usp=sharing
https://drive.google.com/file/d/1Fs8xaPW96cj6yl8Jc5FIx-FS5ByBhVR_/view?usp=sharing
https://drive.google.com/file/d/1enn9a24mZSDVzIaJcdDEFpEvJR75ASIN/view?usp=sharing
https://drive.google.com/file/d/1enn9a24mZSDVzIaJcdDEFpEvJR75ASIN/view?usp=sharing
https://drive.google.com/file/d/1gvyQTN7k8jfxaKtWHkHLgRp-Ql79Mu4l/view?usp=sharing
https://drive.google.com/file/d/1gvyQTN7k8jfxaKtWHkHLgRp-Ql79Mu4l/view?usp=sharing
https://drive.google.com/file/d/1Ht7ad6lLLqmhrrZrAlMKZbRLcuanzIHc/view?usp=sharing
https://drive.google.com/file/d/1IE55z2DarALC3UWz5IhYxvtdz0XkUrK9/view?usp=sharing
https://drive.google.com/file/d/1IE55z2DarALC3UWz5IhYxvtdz0XkUrK9/view?usp=sharing
https://drive.google.com/file/d/1IE55z2DarALC3UWz5IhYxvtdz0XkUrK9/view?usp=sharing
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https://drive.google.com/file/d/1hZLUFFzp98WO11QKL79dpjZBygcH0_ND/view?usp=sharing
https://drive.google.com/file/d/1hZLUFFzp98WO11QKL79dpjZBygcH0_ND/view?usp=sharing
https://www.workplacesrespond.org/harassment-climatesurveys/

BANG 11. CHINH SACH VA QUAN LY THAN PHIEN

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Bai Bao: Cach X Ly Phan Nan Quay Rai Tinh Duc ctia Nhén Vién (The Balance Careers)

Hwéng Dan: Hudng dan thwe hanh tét cho cac quy trinh phan nan noi bd (Uy Ban Nhan Quyén Uc)

Vi du: Chinh séch chéng phan biét déi x (Chinh Phai Uc)

Vi du: _Quy trinh phan nan vé quéy rdi tinh duc (ILO)

Hwéng Dan: Chinh séach va quy trinh gidi quyét cac thirc mac va than phién vé Binh Dang va Da Dang (Trwéng Dai Hoc Tay Uc)

TRUYEN THONG DOANH NGHIEP VA QUANG BA THUONG HIEU

NG lwc clia cdng ty trong viéc truyén thdng véi cac bén lién quan ndi bd va bén ngoai nham tao hinh anh tich cwc va dat céng ty vao
vi tri d6i tac doanh nghiép va chi lao ddng dwoc chon.

BANG 12. TRUYEN THONG DOANH NGHIEP VA QUANG BA THUWONG HIEU

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

TRUYEN THONG DOANH NGHIEP
Danh gia va stra dbi truyén thong
ndi bd va bén ngoai dé truyén dat
cam két binh dang gi¢i, sw da dang
va hoa nhap va cung cap théng
diép, ngén ng va hinh anh binh
déng gidi

USAID.GOV

Phat trién ké hoach truyén théng st
dung truyén théng ndi bo va bén
ngoai d& hé tro trién khai chién lwoc
gidi tinh va hoa nhap va thic day
cong ty tré thanh chd lao dong dwoc
chon cho phu nir va céng ty tén vinh
gia tri binh dang gi¢i va D&l

Xac dinh muc tiéu rd rang cho bd
phan truyén thoéng, quan ly cap cao,
va nhan vién khac dai dién cong ty tai
cac s kién néi b va bén ngoai

Céc sy kién duoc xac dinh c6 thé
bao gdm:

e Danh gia moi truyén théng doanh
nghiép ndi bd va bén ngoai dé
bao dam cam két clia cong ty véi
binh déng gi¢i va D&l dugc thé
hién rd rang va truyén dat hiéu
qua

e S dung ngdn nglr hoa nhap gioi
tinh va hinh anh da dang trong
moi truyén théng (v.d.: anh cho
thay sw dai dién binh dang gitra

Thiéu hiéu biét vé tac dong cua viéc
trinh bay bang I&i néi va hinh anh dbi
v&i nhan thare ndi b va bén ngoai
S dung tlr nglr bao ham va tao ra
thé gi¢i hinh anh bao ham c6 thé
dworc coi la khong can thiét va la
ganh nang dwoc tao ra b&i phat ngdn
chuan myc hoa my

Ngudn Iuc dé tao ra tai liéu truyén
thdng mai cé thé bi han ché

Viéc str dung khoéng cé chti y nhirng
hinh anh khudn mau

Ké hoach hanh déng dwoc phat trién

va thuc hién dé thuc day truyén théng
toan dién cho cac dbi twong nodi bd va
bén ngoai

T4t ca cac san pham cua cong ty déu
str dung tr ngl va hinh anh bao ham

Cé’c nhém muc tiéu da dang cam
théy‘ dwoc dai dién tot thong qua
truyén thong ndi bd va bén ngoai

Lanh dao ding dau lam mau truyén
thdng binh dang gidi va tuan theo ky
vong vé truyén théng binh dang gisi
xuyén subt t& chire

Truyén thdng ndi bd va bén ngoai
d&u co6 sw gép mat clia dan ong va
phu nir c6 ban séc xa hdi da dang
trong nhiéu vi tri/vai tro/cong viéc

Phu nir cdm thay dwoc trao quyén
khi tré thanh moét phan ctia cac bién
phap truyén thong bén ngoai (st
dung video, hinh &nh trong bao cao,
V.V.)
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https://www.thebalancecareers.com/how-to-address-an-employee-sexual-harassment-complaint-1916862
https://www.humanrights.gov.au/our-work/employers/good-practice-guidelines-internal-complaint-processes
http://www.adcq.qld.gov.au/resources/other-resources/employers-toolkit/sample-policy-discrimination-and-sexual-harassment
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/---ilo-suva/documents/policy/wcms_407364.pdf
http://www.hr.uwa.edu.au/policies/policies/equity/enquiries

BANG 12. TRUYEN THONG DOANH NGHIEP VA QUANG BA THUONG HIEU

BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH THACH THU'C TRONG TRIEN KHAI  THANH CONG SE NHU THE NAO
phu ni va nam gidi cé ban sac
xa hdi da dang trong cac linh
vuc cdng viéc khac nhau
va/hodc phu ni¥ dwgc nhéan
manh trong cac khu vyc ky
thuat)

e Dam bao mé ta khach hang thé
hién chinh xac pham vi day da
sy da dang cliia khach hang

e  Chién Lwoc Gioi Tinh & Hoa
Nhap, Tuyén B4 Co Héi Binh
Déng, va cac tai liéu lién quan
khac dwoc cong bb va st dung
d& nh&n manh cam két ctia cong
ty (v.d.: trén trang web nghé
nghiép hoac lién két dén quang
cdo viéc lam, v.v.)

e Céc hoat dong binh déng gidi va
D&I dwoc truyén dat va trinh bay
tich cwc theo cach thu hat sw
cha y (vi du: vi tri ndi bat trén
trang web hodc trong cac bao
cdo, s dung hinh anh hoac
video

CAC NGUON LUC VA CONG CU SAN CO

Hwéng dan: Danh Sach Kiém Tra vé Gidi Tinh cho Nhitng Nha Sang Tao N6i Dung (Lién Hop Quéc)

Hwéng dan: Ngon To trong Céng Viéc: Xay Dwng Sw Hda Nhap Théng Qua Stre Manh ctia Ngbn Ngiv. (Diversity Council Australia)

Hwéng Dan (bao gém Danh Sach Kiém Tra vé Truyén Théng Nhay Cam Gi&i): Hudng Dan vé Binh Déng Gidi trong Truyén Théng (Kog Holding)
Hwéng dan: Hay Clng Noi vé& Gidi Tinh: 10 Nguyén TAc Cla Truyén Théng C6 Trach Nhiém Gi¢i Tinh D& Phat Trién (UNDP)

Hwéng dan: Nguyén T&c Truyén Théong Nhay Cam Gidi (Con DAu Binh Dang Gi¢i ctia UNDP)

Céng Cu: Hwéng DAn Ngon Ngir Hoa Nhap Gidi Tinh béng tiéng Anh (Lién Hop Quéc)

Céng Cu: GenderTerm - Tl Ngi* Nhay Cam Gi6¢i (Phu N Lién Hop Quéc)

Dao Tao/Pao Tao Pién Tiw/Khoéa Hoc Trwe Tuyén: Ap Dung Hwéng DAn Ngon Ngir Hoa Nhap Gidi Tinh béng tiéng Anh (Lién Hop Quéc)

Bai Bao: 9 Meo Tao Trang Web Cbéng Ty Toan Dién (NCWIT)

Bai Bao: Pa Dang va Hoa Nhap: Mét Trwéng Hop Truyén Théng (Linkedin)
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https://drive.google.com/file/d/1liJFXYanWfHJRue8vn-TH9BYDhmGkGgO/view?usp=sharing
https://drive.google.com/file/d/1c_matJ26n21ks8cl6-5i-DwFgVKqYS3v/view?usp=sharing
https://drive.google.com/file/d/1c_matJ26n21ks8cl6-5i-DwFgVKqYS3v/view?usp=sharing
https://drive.google.com/file/d/1I2IjqP203uVJ-Yc9IkThwcjl8Pe3Erhm/view?usp=sharing
https://drive.google.com/file/d/11mGhGFmRnKqjzute4DN8YFlc3GO3FCnn/view?usp=sharing
https://drive.google.com/file/d/11mGhGFmRnKqjzute4DN8YFlc3GO3FCnn/view?usp=sharing
https://drive.google.com/file/d/1l1RI_E4agCb7Sks9Qrm30293qvGblSLz/view?usp=sharing
https://www.un.org/en/gender-inclusive-language/guidelines.shtml
https://www.unwomen.org/en/digital-library/genderterm
https://drive.google.com/file/d/1lJNBuPRC2tjW7GfXMAz9UBpLHZTiS4KX/view?usp=sharing
https://drive.google.com/file/d/1oo1i-hfff4n80HMXsNLTPiyy2fuYcPOL/view?usp=sharing
https://drive.google.com/file/d/1WQ9tv2OC1UbXcc0ePpBCOdw1x72XE-dY/view?usp=sharing
https://drive.google.com/file/d/1WQ9tv2OC1UbXcc0ePpBCOdw1x72XE-dY/view?usp=sharing
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BANG 12. TRUYEN THONG DOANH NGHIEP VA QUANG BA THUONG HIEU

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

Vi du: Gi¢i Thiéu Thiet Bi Doc Bong H6 Dau Tién do Phu N Lam Ra (K-Electric)

Vi du: Susana, Nacky va Eileen: Déng Gép clia Ho vao Sw Quan Ly Ngudn Nuéc Méi (Suez)

Video: Women of WILL: Xem Céu Chuyén Thanh Cong ctia Shweta, mét Ky Thuat Vién Nir (TATA Power-DDL)

Video: Women of WILL: Xem Cau Chuyén Thanh Céng clia Rajni, mét Ky Thuat Vién Cao Cép (TATA Power-DDL)

Video: Thiét Bi DPoc Péng Hb PAu Tién do Phu N Lam Ra trong Lwc Lwong Lao Dong Thue Dia ctia KE (K-Electric)

Video: LOI NOI CUA CcO AY: Lilian Ngene Lam Viéc trén Bwéng Day Dién Trwc Tiép (Kenya CitizenTV)

Video: Maana, mét chwong trinh déc déo cung cip céc céng nghé tiét kim nwéc clia cac tho dng nwéc 1a niv (Miyahuna)

Bai Bao: Cong Ty Nay Khuyén Khich Nhan Vién N Khich Lé L&n Nhau (FastCompany)
Bai Bao: “Van D& Khong Phai La Co Bap” - Grace Karuiru néi vé Cach C6 Ay Da Vot Qua Van May dé Nbi Trdi trong K¢ Thuat (The Star)

Bai Bao: Truyén Thong Xa Hoi vi Loi ich X& Hoi: Nang Cao Nhan Thirc v& Cudc Khiing Hodng Nwérc ctia Jordan (Medium)

QUANG BA THUWONG HIEU
DOANH NGHIEP

Xay dwng thwong hiéu nha st dung
lao déng thanh céng®! thu hut cac
(rng vién nir va cac ca nhan cd ban
sac xa hoi da dang

Thé hién cong ty cé mot nén van hoa
binh déng va hdoa nhap, néu bat cac
sang kién hd tro binh dang gidi va
D&l

Truyén théng vé& thuong hiéu doanh
nghiép binh dang, dat nhan vién ni
c6 ban sic xa hoi da dang vao vi tri
dai s thwong hiéu/

vi tri nguwoi phat ngén dé nang cao uy
tin

Tao mét trang web truyén théng rd
rang vé binh dang gi¢i va D&l nhw
mét gia tri clia céng ty va cung cap
cac vi du vé& cach cong ty hanh déng
dwa trén cac gia tri nay

Tao hd so trén cac trang web tuyén
dung va viéc 1am khac nhau dé cong
khai ly do binh dang gi¢i va D& lai
quan trong di véi cong ty ctia quy vi,
tiét 16 cac muc tiéu va/hodc cac chién
lwgc vé& binh dang gi¢i va D&l (ngoai
trang web cula cong ty hoac trang
nghé nghiép)

Tam quan trong chién lugc clia xay
dwng thwong hiéu doanh nghiép c6
thé bi danh gia thap

Viéc thiét Iap mot chién lwoc xay
dwng thwong hiéu nha st dung lao
dong doi hai thdi gian va nd lwc, didu
nay co thé la thach thirc dé danh
dwoc wu tién trong mét mdi trvdng
han ché vé nguén luc

Két qua ctia mot chién lwoc xay dung
thwong hiéu doanh nghiép thanh
cong khong xuét hién ngay lap tic va
c6 thé doi héi sy kién nhan dé duy tri
nd lwc trong khi chd doi két qua lau
dai hon

Hinh anh céng khai chung vé cong ty
voi tw cach la nguoi st dung lao
dong lwa chon phu nr va dan éng co
ban sac x& hoi da dang dwoc gia
tang

Cac nhan vién ni¥ va nam hién tai
tham gia vao qua trinh xay dwng
thwong hiéu nha str dung lao déng

Gia téng sw tin nhiém va nhiéu tiép
can dwgc nhan tai nir da dang hon
Céc trng vién nir va cac ca nhan co
ban séc xa hoi da dang ngay cang
(ng tuyén vao cac vi tri tai cong ty vi
ho tin rAng binh dang gi¢i va D&l 1a
mot phan trong gia tri, s& ménh, tdm
nhin va van hoa cla cong ty

Gia dinh va ban bé cua cac tai nang
ni déu tng ho ho lam viéc tai cong ty
do gia tédng sw nhan thirc tlr nha st
dung lao déng tét cho phu niy

THUONG HIEU NHA SU’ DUNG LAO DONG. M6 ta danh tiéng va st phd bién clia mot cong ty tr quan diém clia nha st dung lao dong tiém nang va mé ta nhiing gia tri ma cong ty
mang lai cho nhan vién ctia minh. (Nguon: TalentLyft, Thwong Hiéu Nha St Dung Lao Dong la Gi?)
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BANG 12. TRUYEN THONG DOANH NGHIEP VA QUANG BA THUONG HIEU
BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH
C6 mat tai cac héi cho viéc lam trong
khu vie, ngay hoi viég lam tai cac
trwdng dai hoc, v.v. dé thu hat nhan
tai

THACH THUC TRONG TRIEN KHAI  THANH CONG SE NHU THE NAO

S dung cac phwong phap tiép can
va thdng diép c6 trach nhiém gidi
sang tao dé truyén théng thwong hiéu
cla quy vi va thu hat nhan vién hién
tai va tiém nang (vi du: k& chuyén,
video, v.v.)

Dam bao nhan vién nir va nam co
ban sac xa hoi da dang dwoc tao co
hoi binh dang dé dai dién cho cong ty
tai cac dién dan cong cong

CAC NGUON LU C VA CONG CcU SAN cO

Vi du: #WeSeeEqual (Procter & Gamble)
Vi du: Géc Nhin ctia Phu N& (Shell Global)

Béo Céo/Nghién Ciru: Xay Dwng Thuong Hiéu Nha St Dung Lao Dong: Str Dung Chién Lwvoc Da Dang & Hoa Nhap va Xay Dwng Thwong Hiéu dé Gianh
Chién Thang Trong Cudc Chién Nhan Tai (Diversity Best Practices)

Video: Chién Dich #BalanceTheEquation clia GE: "Néu Nhw Cac Nha Khoa Hoc La Nguwdi Nbi Tiéng Thi Sao?" (General Electric, GE)

QUANG BA THUONG HIEU
DOANH NGHIEP

Thé hién cam két ctia cong ty dbi
v6i binh dang gidi, da dang va hoa
nhap thong qua tw cach thanh vién
trong cac mang lw&i, hiép hoi va hoi
nghi co lién quan

USAID.GOV

Sang loc cé(; co hoi thénh vién dwoc
cong r)hér) tot trong boi canh khu vire
va quoc té

Tim kiém tw cach thanh vién trong
cac mang lwi va hiép hoi co lién
quan dé tap trung vao binh dang gi&i
va D&l

Truyén théng hoéc bao cao mét cach
thwong xuyén ve cac hoat dong va
thanh tich lién quan

Tham gia cac hoi nghi/déi nhéom lam
viéc vé binh déng gi¢i va D&I dé thé
hién cam két va hoc hai tir cac cong
ty khac, nhan thirc vé cac thuc hanh
tot nhat va mang lwdi

Cac mang Iwdi va hiép hoi quoc té co
thé khong néi tiéng trong nwéc

Cac mang Iwgi va higp hoi quéc gia
c6 thé khong ton tai hoac co danh
tieng xau

Cong ty co thé thiéu ngudn luc dé
theo doi cac co héi thanh vién

Tham gia cac hoi nghi/déi nhém lam
viéc c6 thé di kem véi cac chi phi tai
chinh, chang han nhw phi héi nghi, di
lai va cac chi phi lién quan

Cac co héi thanh vién va hiép hoi
dwoc sang loc va danh gia dé tao ra
sw tac dong lon

Cong ty la thanh vién clia cac mang
Iwdi va hiép héi co lién quan va cé
nhan thirc t6t nhéat

Tw cach thanh vién va thanh tich
dwoc nhan manh théng qua truyén
théng clia cong ty

Nang cao kién thirc thu dugc théng
qua cac hoéi nghi va doi nhém lam
viéc, bao gdm géc nhin sau sac vé
nhi*ng phat trién mé&i nhat trong linh
virC nay
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BANG 12. TRUYEN THONG DOANH NGHIEP VA QUANG BA THUONG HIEU

BIEN PHAP THU'C HANH

MO TA BIEN PHAP THU'C HANH

THACH THU'C TRONG TRIEN KHAI

THANH CONG SE NHU THE NAO

CAC NGUON LUC VA CONG CU SAN CcO

Vi du: Hiép Dinh Toan Cau Lién Hop Quéc. (UN Global Compact, UNGC)

QUANG BA THUONG HIEU
DOANH NGHIEP

Thé hién cam két clia cong ty théng
qua viéc ap dung cac tiéu chuén
quéc té va tham gia vao cac bang
xép hang hoéc giai thwéng vé binh
déng gi¢i, da dang va hoa nhap

Danh ngudn luc dé sang loc cac tiéu
chudn, gidi thwéng va xép hang quéc
gia va quéc té

Tham gia cac cudc thi dé nhan dwoc
s cdng nhan clia céng ching vé
cam két ddi v&i binh dang gisi va D&I
Theo d&i va ghi lai cac dw an day
htra hen, bao gém ghi lai tai liéu
théng qua hinh anh va video cé thé
str dung trong céac bai nop

Thiét 1ap méi quan hé chat ché véi
céac sang kién qudc gia dé cong ty
dwoc thong bao vé cac co hoi ndp
don bat ng®

Tré thanh nguoi ky cac cam két qudc
t& nham thuc day binh déng gidi va
D&l, chdng han nhw Nguyén Tac
Trao Quyén cho Phu N hoac Equal
by 2030 va truy&n thong vé& cam két

CAC NGUON LUC VA CONG cU SAN cO

Viéc tham gia cac giai thudng co thé
yéu cau phan bo ngudn nhan lwc va
tai chinh quan trong

Thiéu cac giai thudng va cudc thi cap
quoc gia hoac khu vec

Cac td chirc quéc té c6 thé trao giai
thwdng trén co sé& boc phat thay vi
thwong xuyén

Mot s6 gidi thwdng co tam nhin han
ché nhwng lai co chi phi dang ky cao
D6 tin cay clia giai thudng co thé bj
han ché

Lanh dao cip cao co thé mién cudng
xac nhan cac cam két quoc té

Thiéu nguén Iwc va nhan thirc clia
cht s& htru ndi dung de truyen dat ve
tien d6 hoac cac hoat déng lién quan

Coéng ty cé mét danh sach cac giai
thwéng va xép hang dé tham gia va
cac ngudn luc phu hop dé dang ky
hoac tham gia

Cong ty dwgc cong nhéan va khen
thudng cho nhirng no Iwc hwdng toi
binh dang gi¢i va D&l tai noi lam viéc
Cdbng ty ngay cang dwgc cong nhan
ter bén ngoai thdng qua cac giai
thwdng va chién thang trong céac
cudc thi

Cong ty tang th& hang cia minh

Cac giai thwdng va bang xép hang
cong khai cho viéc tré thanh nha st
dgng lao déng dwoc Iwa chon vé binh
dang gioi va D&l thu hut cac tng vién
nd c6 ban sac xa hoi da dang

Hwéng dan: Bd Cong Cu D3 Ky Két Binh Dang vao Nam 2030 (Sang Kién Trao Quyén va Gido Duc vé Nang Lwong Sach (Clean Energy Education and

Empowerment, C3E))

Céng Cu: Tuyén Bé cliia Gidam Déc Didu Hanh vé& H3 Tro cac Nguyén Téc Trao Quyén Cho Phu N (Hiép Dinh Toan Cau Lién Hop Québc & Phu Nir Lién Hop

Quéc)

Giai Thwéng: Gidi Thudng Noi Lam Viéc Tt Nhat (Comparably)

Giai Thwéng:

Noi Lam Viéc Tuyét Voi (Vién Great Place to Work)

Giai Thwéng: Cac Giai Thudng Binh Dang Gidi (EBRD)

Giai Thwéng: Gidi Thwdng Lanh Dao WEP (Hiép Pinh Toan Cau Lién Hop Quéc)

Giai Thwéng: Giai Thuwédng Catalyst (Catalyst)

Giai Thwéng: Gidi Thudng Phu Nir IWA trong nganh Nuéc (Hiép Hoi Nwéc Québc Té (International Water Association, IWA))
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https://www.unglobalcompact.org/
https://drive.google.com/file/d/1yvtfiq6_tEhxbu7glcu1kCJbTrtRrPnx/view?usp=sharing
https://www.weps.org/join
https://www.comparably.com/awards
https://www.greatplacetowork.com/best-workplaces
https://www.ebrd.com/gender-equality-awards.html
https://www.unglobalcompact.org/take-action/action/nominate-ceo-wep-awards
https://www.catalyst.org/solution/catalyst-award/
https://iwa-network.org/iwa-women-water-award/

BANG 12. TRUYEN THONG DOANH NGHIEP VA QUANG BA THUONG HIEU

BIEN PHAP THU'C HANH MO TA BIEN PHAP THUC HANH THACH THU'C TRONG TRIEN KHAI  THANH CONG SE NHU THE NAO
Chirng Nhan: Chirng Nhan C6 Twe Kinh Té cho Binh Bang Gi¢i (Economic Dividends for Gender Equality, EDGE) (Chién Lwgc EDGE)

Chirng Nhan: Sy Bdo Dam Binh Déng Gidi cho Cac Té Chirc Cong va Tw Nhan (UNDP)

Hwéng dan: Cac Nguyén Tac Trao Quyén Cho Phu Nir (Women's Empowerment Principle, WEP) (Hiép Binh Toan Cau Lién Hop Quéc & Phu Ni¥ Lién Hop

Quéc)

Vi dy: Binh Dang vao Nam 2030 (Sang Kién Trao Quyén va Gigo Duc Nang Lwong Sach (Clean Energy Education and Empowerment, C3E))
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https://edge-cert.org/
https://www.undp.org/content/undp/en/home/2030-agenda-for-sustainable-development/people/gender-equality/transforming-workplaces-to-advance-gender-equality/gender-equality-seal-for-public-and-private-enterprises.html
https://drive.google.com/file/d/1MpFUbgg3tLmWqusMkWxS8z-s1XCEIyvE/view?usp=sharing
https://www.equalby30.org/en
https://sdgcompass.org/sdgs/sdg-5/
https://www.whiteribbon.ca/
https://www.heforshe.org/en

BANG 12. TRUYEN THONG DOANH NGHIEP VA QUANG BA THUONG HIEU
BIEN PHAP THU'C HANH MO TA BIEN PHAP THU'C HANH THACH THUC TRONG TRIEN KHAI  THANH CONG SE NHU THE NAO

Vi du: Binh BDang vao Nam 2030 (Sang Kién Trao Quyéen va Giao Duc Nang Lugng Sach (Clean Energy Education and Empowerment, C3E))

Vi du: Ngay Quéc Té Phu N&
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PHU LUC I. BANG CHU GIAI THUAT NG(¥ LIEN QUAN DPEN GIO' TiNH

Céc dinh nghia nay dwoc cung cap dé gitp ngudi doc hiéu dwoc y nghia clia cac thuat ngily
gidi tinh dwoc sir dung trong tai liéu nay. Cac dinh nghia nay dwoc lay tir nhiéu nguén khac
nhau nhw céc co quan cla Lién Hop Qudc (UN), USAID va céc td chirc qudc té khéc.

HANH DONG KHANG PINH. Cac hanh dong, chinh sach va thd tuc dwoc thue hién trong viéc
tuyén dung, thué nhan lwc, thang chirc va tat ca cac hanh dong nhan sw khac dwoc thiét ké dé
cé dwoc co hdi viec lam binh dang va loai bd cac tac dong hién tai ctia sw phan biét déi xc
trong qua khr. Hanh déng khang dinh yéu cu: (1) né lwc toan dién, c6 hé thdng dé ngan chan
s phan biét dbi x&r xay ra hodc dé phat hién va loai bé cang sém cang tét; va (2) cac phuong
phéap tiép can va tuyén dung. (Ngudn: Doi Ngii Nhan Sw, Thuat Ngir V& Co Héi Binh
DPang/Thuat Ngi* Hanh Déng Khang Binh)

PHAN NG DI DOI CUA HANH BONG KHANG BINH. Phan tng di doi 1a mot phan (rng tiéu
cwe doi voi sw thay dbi vé xa hoi hodc chinh tri. [C6 thé] bi thic day béi nhan thirc tap trung vao
cac sang kién binh dang gidi va thic day phu ni 1&n vai trd Ianh dao 14 khéng céng bang va
khéng xtrng dang. (Nguén: Nam Gi¢i Ung H6 Thay Ddi, Phdn Ung D&r D6i & Thu Mua Cb
Phan)

PHAN BIET DOI XU V&I PHU NI VA BE GAL. Phan biét déi x& déi voi bé gai va phu nv co
nghia |4 tryc tiép hodc gian tiép dbi xir véi bé gai va phu niv khac véi bé trai va dan 6ng theo
cach khién ho khéng dwoc hwdng ding cac quyén cla minh. Sw phan biét dbi xtr c6 thé 1a truc
tiép hoac gian tiép. Sw phan biét dbi xr truc tiép ddi véi bé gai va phu ni¥ thwong dé nhan ra
hon vi sy phan biét di xtr nay kha ré rang. Vi du, & mét sd quéc gia, phu ni¥ khéng dwoc s&
hiru tai sdn mot cach hop phap; ho bi phap luat cAm dam nhan moét sé coéng viéc nhat dinh;
ho&c phong tuc ctia mét cong ddng coé thé khong cho phép bé gai theo hoc gido duc bac cao.
C6 thé khé nhan ra sy phan biét déi xtr gian tiép dbi véi bé gai va phu niv. Dé cap dén nhirng
tinh hudng c6 vé khadng cé thanh kién nhung van dan dén sy déi x&» khéng cong bang véi bé
gai va phu ni. Vi du, céng viéc canh sat cé thé co cac tiéu chi yéu cau vé chiéu cao va can
nang tdi thiu ma phu ni cé thé khoé dap tng. Do d6, phu ni¥ cé thé khéng duwoc 1am si quan
canh sat. (Ngudn: Trung Tam Dao Tao ctia Phu N Lién Hop Qubc, Bang Chu Gidi Thuat Ngi
Binh Dang Gidi)

DA DANG & HOA NHAP (D&I). M&i ca nhan trong mét té chirc déu mang trong minh nhirng
quan diém da dang, trai nghiém vé& cong viéc va cudc séng, ciing nhw nhirng khac biét vé tén
gido va van héa. Nhirng khac biét nay cé thé Ia hién nhién, chang han nhw ngudn gbc quéc gia,
tudi tac, chiing tdc va dan tdc, tén gido/tin ngwdng, gidi tinh, tinh trang hén nhan va tinh trang
kinh t& xa hoi hoac nhivrng khac biét cb hiru hon, chang han nhw nén tang gido duc, dao tao,
kinh nghiém trong nganh, nhiém ky trong té chirc, tham chi la tinh cach, chdng han nhw ngudi
hwéng ndi va ngudi huwéng ngoai. Strc manh clia sy da dang chi cé thé duoc gidi phong va géat
hai dwoc lgi ich khi chung ta nhan ra nhirng khac biét nay va hoc cach ton trong va danh gia
cao mdi ca nhan bat ké ly lich ctia ho. Hoa nhap 1a mét nd lwc va cac thye hanh cla td chirc
trong d6 cac nhédm ho&c ca nhan khac nhau c¢6 hoan canh khac nhau dwoc chap nhan va hoan
nghénh vé& mat van hda va xa hdi ciing nhv dwoc dbi x&r binh dang. Van héa hda nhap l1am cho
moi ngwdi cdm thay duoc tén trong va danh gia cao con ngudi ho véi tw cach la mét ca nhan
hodc mét nhém. Bang chirng cho thay rang khi moi ngudi cdm thay ban than cé gia tri, ho sé
hoat dong hét cdng suét va cadm thay la mét phan trong sir ménh cla té chirc. Sy thay dbi van
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hoa nay tao ra cac td chirc hoat dong hiéu qua hon, noi tao dong Iyc va tinh than tang cao.
(Ngudn: Thwe Hanh Pa Dang Toan Cau, Pa Dang & Hoa Nhap la Gi??)

TUYEN DUNG DA DANG. Viéc tuyén dung dwa trén thanh tich v&i sy can trong déc biét dé
dam bao céac quy trinh khéng c6 thanh kién lién quan dén tudi tac, ching tdc, gidi tinh, tén gio,
khuynh hwéng tinh duc clia (rng vién va cac ddc diém ca nhan khac khong lién quan dén hiéu
suét cong viéc cha ho. (Nguén: Thué Muwédn Ly Twdng, Pa Dang)

KIEM TRA SU’ PA DANG TRONG THUE MUON. Mét cudc kiém toan duoc sir dung dé danh
gia tinh da dang cuia quy trinh tuyén dung va xac dinh béat ky sw bé tic va khac biét tiém an nao
(vi du: D6 co phai la van dé quan tAm hang dau khong? Hay dé 1a van dé ro ri nguén lwc?).
(Ngudn: Thué Mwén Ly Tuwéng, Pa Dang)

CO HOI VIEC LAM CONG BANG (EEO). Tuyén b chinh sach nghiém cdm phan biét dbi xtr
va quay réi dwdi bat ky hinh thire nao va mang lai co hdi viéc 1am binh dang cho nhan vién va
cac (rng vién ma khong phan biét chiing tdc, mau da, tén gido, gidi tinh, tudi tac, mang thai,
ngudn gbc qudc gia, tinh trang khuyét tat, tinh trang cwu chién binh dwoc bao vé hodc bat ky
dac diém nao khac dugc bao vé theo luat. (Ngudn: HR.com, Badng Chi Gidi Thuat ngi vé
Ngudn Nhan Lwc (HR) va Diéu Khoan vé Quyén Loi Cta Nhan Vién)

GIOI TINH. Bé cap dén céac vai tro, hanh vi, hoat ddng va thudc tinh ma mét xa hoi nhat dinh
cho la phu hop véi dan éng va phu niv. Gidi tinh la mét cau tric xa hoi hoc dwoc thdng qua xa
hdi héa, co thé thay ddi theo thei gian. Ngoai cac thudc tinh x& hdi va co hdi lién quan dén nam
va ni¥, gi&i tinh con dé cap dén cac mbi quan hé gitra phu niv, bé gai, dan 6ng va bé trai.
(Ngudn: Trung Tam Dao Tao cta Phu Ni¥ Lién Hop Québc, Bang Chu Giai Thuat Ngir Binh
Pang Gioi)

PHAN TiCH GIOI TiNH. M6t cudc kiém tra quan trong vé sw khac biét trong vai trd, hoat déng,
nhu cau, co hdi va quyén/quyén lgi cla gidi tinh &nh hwéng nhw thé nao dén dan 6ng, phu ni,
bé gai va bé trai trong cac tinh huéng hodc hoan canh nhat dinh. Phan tich gi&i tinh xem xét
cac mdi quan hé gitra phu ni va dan 6ng, kha nang tiép can va kiém soat cac ngudn lwc ctia ho
cling nhw nhirng han ché ma ho phai dbi mat so véi nhau. (Nguén: Trung Tam Pao Tao cla
Phu N@ Lién Hop Quéc, Bang Chu Gidi Thuat Ngt¥ Binh Pang Gigi)

KIEM TOAN GIO!I TiNH. Mot cong cu dé thuc day viéc hoc tap cta td chirc & cAp dd ca nhan,
don vi lam viéc va td chirc vé cach xen ké gi¢i mot cach thiét thye va hiéu qua. Xem xét liéu
cac thwe hanh ndi bd va cac hé thdng hd tro' lién quan dé xen ké gidi cé hiéu qua va ciing cb
|an nhau hay khéng va liéu ching c6 dwoc tuan tha hay khéng. Thiét 1ap mét dudng co sé; xac
dinh nhirng khoang tréng va thach thirc quan trong; va dé xuét cac cach giai quyét, dé xuat cac
cai tién va dbi mai c6 thé cd. Theo ddi va danh gia nhirng tién bd twong ddi dat dwoc trong viéc
xen ké& gi&i va giup xay dwng quyén sé hiru ctia td chirc dbi v&i cac sang kién binh dang gidi va
nang cao viéc hoc tap cla t6 chirc vé gidi tinh. (Nguén: Trung Tam Dao Tao cia Phu N Lién
Hop Qubc, Bang Chu Gidi Thuat Ngi Binh Dang Gii)

GIA TANG NHAN THU'C VE GIO!I TiNH. Quy trinh nham muc dich chi ra cac gia tri va chuan
muwc c6 anh hwdng nhw thé nao dén bire tranh thwe té clia ching ta, duy tri cac dinh kién va co
ché hé tro (tai) tao ra bat binh dang. (Ngudn: Vién Binh Pang Gi¢i Chau Au, Thuat Ngi & T
Dién Chuyén Dé)
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BAO LUC TREN CO SO GIOI TiNH (GBV). Theo thuat ngir rong nhat, "bao luc trén co s& gidi
tinh" 1a bao lwc nham vao cac ca nhan dwa trén gioi tinh sinh hoc, ban dang gi¢i hoac dwoc
nhan thirc 14 tuan tha cac ky vong dwoc xac dinh bdi van hoa vé y nghia cua viéc tré thanh phu
nir va dan ong, bé gai va bé trai. Bao lwc nay bao gém lam dung vé thé chét, tinh duc va tam ly;
cac méi de doa; sw ép budc; twdc quyén ty do tuy tién; va sw thiéu hut kinh t&, cho du xay ra &
noi cong cdng hay noi riéng tw. GBV bat nguén tir sy bat binh déng vé kinh té&, xa hdi va chinh
tri gitba nam va nir. GBV c6 thé xay ra trong subt cudc doi, tir giai doan so sinh dén thoi tho u
va thanh thiéu nién, nhirng nam thai san va vé gia, va cé thé anh hwéng dén phu nir va bé gai,
dan éng va bé trai, k& ca nhirng ngudi chuyén gidi. Cac loai GBV cu thé bao gébm (nhuwng
khéng gi¢i han &) giét hai bé gai; két hdn sém va hén nhan cuwdng birc, giét nguoi "vi danh
du", va cét/loai bd bd phan sinh duc ni¥; nguoc dai va xam hai tinh duc tré em; buén ngudi;
cwdng blre, quay réi va lam dung tinh duc; bd roi; bao lwc gia dinh; thiéu thdn kinh t&, va ngwoc
dai nguoi cao tudi. (Ngudn: Nhém Lam Viéc Lién Nganh Vé Gidi, Cac Thuat Ngi va Pinh
Nghia Lién Quan Dén Gi&i)

THANH KIEN VE GIO! TiNH. Bwa ra quyét dinh dwa trén gi6i tinh dan dén viéc wu tién gidi
tinh nay hon gi&i tinh khac, diéu nay thweng dan dén bbi canh thién vé dan éng va/hoac bé trai
hon phu nir va/hodc bé gai. (Ngudn: UNICEF, Bang Chu Giai Thuat Ngi¥ va Khai Niém)

MU GIO!I TiNH. Khong thira nhan rang dan 6ng/bé trai va phu ni/bé gai dwoc chi dinh cac vai
trd va trach nhiém trong cac bdi canh xa héi, van hda, kinh t& va chinh trj cu thé. Cac dwv an,
chwong trinh, chinh sach va thai 46 mu gi¢i khéng tinh dén nhirng vai trd khac nhau va nhu cau
da dang nay. Ho duy tri hién trang va sé khoéng gitip chuyén déi cu tric bat binh dang clia cac
mbi quan hé gidi. (Ngudn: Trung Tadm Dao Tao cla Phu N Lién Hop Quéc, Bang Chu Gidi
Thuat Ngt Binh Dang Gidi)

BINH DANG GIOI. Quyén, trach nhiém va co héi binh dang clia phu ni¥ va dan éng, bé gai va
bé trai. Binh dang khéng cé nghia la phu nir va dan éng sé tré nén giébng nhau nhwng quyén,
trach nhiém va co héi ctia phu nir va dan 6ng sé khong phu thudc vao viéc ho sinh ra la nam
hay nr. Binh déng gi¢i c6 nghia la loi ich, nhu cau va sy wu tién cta ca phu ni¥ va dan éng déu
dwoc xem xét, cdng nhan sy da dang cla cac nhém phu ni va dan éng khac nhau. Binh dang
gi¢i khéng phai la van dé cta phu nir nhwng can quan tam va cé sy tham gia day du cta dan
ong ciing nhw phu ni¥. Binh dang gitra phu ni va dan dng vira dwoc coi la van dé& nhan quyén,
vira la diéu kién tién quyét va kim chi nan cla sy phat trién bén virng l1ay con ngudi lam trung
tam. (Ngudn: Trung Tam Dao Tao cla Phu N Lién Hop Québc, Bang Chu Giai Thuat Ngi Binh
Péng Gioi)

BINH DANG GIOI. Qua trinh dat t&i binh d&ng. Qua trinh cdng béng cho phu nir va dan 6ng,
bé trai va bé gai. D& ddm bao cong bang, cac bién phap hodc can thiép binh déng phai dwoc
thwe hién dé bu dap cho nhivng bét lgi tich Ity vé kinh t&, x& hoi va chinh tri ngan can phu niy
va dan dng, bé trai va bé gai hoat ddng trén mot san choi binh dang. (Ngudn: Nhém Lam Viéc
Lién Nganh Vé Gioi, Cac Thuat Ngi va Dinh Nghia Lién Quan Dén Gidi)

KHOANG CACH GIO! TiNH. B4t ky sw chénh I&ch nao gitra diéu kién hoac vi tri trong xa hoi
cta phu n¥ va dan 6ng. Thwdng dwoc dung dé chi sw khac biét vé thu nhap trung binh gitra
phu nr va dan 6ng, vi du: "khoang cach thu nhap gidi tinh." Tuy nhién, khoang cach gi&i tinh cé
thé dworc tim thay trong nhiéu linh vire, chang han nhw bén tiéu chi chinh ma Dién Ban Kinh Té
Thé Gidi str dung dé tinh Chi S6 Khoang Cach Giéi Tinh, dé 1a: sw tham gia va co héi kinh té,
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trinh d6 hoc van, strc khde va sw sbng con va nang cao vi thé chinh tri. (Ngudn: Trung Tam
Pao Tao cla Phu N Lién Hop Quéc, Bang Chu Gidi Thuat Ngir Binh Pang Gidi)

BAN DANG GIO. Khai niém sau xa cia mot nguoi vé ban than la nam gidi, niv gidi, 1an 16n ca
hai ho&c khéng phai mét trong hai - cach cac ca nhan nhan thirc vé ban than va diéu ho goi ban
than ho. Ban dang gi¢i clia mot ngudi cé thé gibng hodc khac véi gidi tinh dwoc chi dinh khi
sinh. (Nguén: Chién Dich Nhdn Quyén, Khuynh Hwéng Tinh Duc va Dinh Nghia Ban Dang
Gioi))

LONG GHEP GIOI TiNH. Quy trinh dwa quan diém vé gi¢i vao cac chinh sach, chién lwoc va
chirc n&ng hanh chinh cta tb chirc, cling nhw vao van héa thé ché clia mét td chirc. Qua trinh
nay & cap do to chire ly twdng la dan dén sw hoa nhap cé y nghia vé gidi. (Ngudn: Nhém Cong
Tac Lién Nganh Vé Gidi, Cac Thuat Ngi¥ va Pinh Nghia lién quan dén Gigi) Muc tiéu chinh cta
Idng ghép gidi 1a thiét ké va thwc hién cac dw an, chwong trinh va chinh sach phat trién gidi tinh
trung lap, nhay cdm gidi va tich cwc/chuyén dbi gi¢i. (Ngudn: Trung Tam Pao Tao clia Phu N
Lién Hop Québc, Bang Chu Gidi Thuat Ngi Binh Dang Gidi)

TRUNG LAP GIOI TiNH. Chinh sach, chwong trinh ho&c tinh hudng khéng cé tac dong tich
cwe hodc tiéu cuc khac nhau vé quan hé gi¢i hodc binh dang gitra phu nir va dan éng. (Ngudn:
Vién Binh D&ng Gi¢i Chau Au, Thuat Ngir & T Dién Chuyén Dé). Khong cling ¢b nhirng bat
binh dang gidi hién cé. (Ngudn: Trung Tam Pao Tao cla Phu N Lién Hop Québc, Bang Chu
Giai Thuat Ngir Binh Pang Gi&i)

CHUAN MU’C GIOI TiNH. Y twéng vé cach dan éng va phu ni¥ nén sdng va hanh déng. Ching
ta tiép thu va hoc nhirng “quy tac” nay ngay ttr khi con nhé. Diéu nay thiét lap mot vong ddi cia
x& hoi hoa va dinh kién vé gidi tinh. Néi cach khac, chuan muec gidi tinh 1a cac tiéu chuén va ky
vong ma ban dang gi¢i néi chung tuan theo, trong pham vi xac dinh ctia mot xa hdi, van hoéa va
cong ddng cu thé tai thoi diém dé. (Ngudn: Trung Tam Dao Tao cta Phu Ni¥ Lién Hop Quéc,
Béng Chu Gidi Thuat Ng& Binh Dang Giéi)

NGANG BANG GIOI. Thuat ngi¥ chi sy dai dién binh dang clia phu ni¥ va dan éng trong mot
linh vwc nhét dinh, vi du, binh déng gi¢i trong lanh dao td chire hodc giao duc bac cao. Hoat
dong hwéng téi binh déng gisi (dai dién binh dang) la mét phan quan trong cla viéc dat dwoc
binh d&ng gi¢i va la mét trong nhirng chién lwgc song song véi 16ng ghép gidi tinh. (Ngudn:
Trung Tam Dao Tao cla Phu N Lién Hop Qubc, Bang Chu Giai Thuat Ngi Binh Dang Gii)

KHOANG CACH THU NHAP GIOI TiNH. Chi sb do lwdng vé sw bat binh dang thé hién sw
khac biét vé thu nhap gitra dan 6ng va phu ni. Hiu hét cac chinh pht da dwa ra luat dé dam
bao sw binh dang dbi x&r gitra dan 6ng va phu ni trong thu nhap. Céng Uéc Tra Luwong Binh
DPéang cda ILO, 1951 (Sé 100) la mét trong nhirng céng wéc dwoc phé chuan cao nhat. Tuy
nhién, chénh léch vé lwong theo gi¢i van ton tai va Dién Dan Kinh Té Thé Gidi wdc tinh s& méat
202 nam dé thu hep khoang céach tra lwong theo gidi trén toan ciu, dwa trén xu hwéng dwoc
quan sat trong 12 ndm qua. (Ngudn: Té Chirc Lao Ddng Quéc Té, Hiéu R Khoang Céch Thu
Nhap Gi¢i Tinh)

QUAN DIEM GIO!I TiNH / “LANG KiNH GIO'I TINH”. Tap trung dwa ra mét khuén khd phan
tich nham danh gia mirc d6 anh hudng va tac déng khac nhau ctia phu nir va dan éng béi cac
chinh sach, chwong trinh, dw an va hoat déng. Cho phép thira nhan rang cac mbi quan hé gitra
phu ni¥ va dan 6ng co thé thay ddi tly theo bdi canh. Quan diém gidi tinh can nhac vai tro gioi
tinh, cac mdi quan hé va nhu cau xa hoi, kinh té, kha nang tiép can cac nguén lwc ciing nhw cac

USAID.GOV USAID MANG LAI SU BINH DANG GIOI: KHUON KHO THUC HANH TOIUU | 133


https://trainingcentre.unwomen.org/mod/glossary/view.php?id=36
https://trainingcentre.unwomen.org/mod/glossary/view.php?id=36
https://www.hrc.org/resources/sexual-orientation-and-gender-identity-terminology-and-definitions
https://www.hrc.org/resources/sexual-orientation-and-gender-identity-terminology-and-definitions
https://www.igwg.org/wp-content/uploads/2017/05/HandoutGenderTerms.pdf
https://www.igwg.org/wp-content/uploads/2017/05/HandoutGenderTerms.pdf
https://trainingcentre.unwomen.org/mod/glossary/view.php?id=36
https://trainingcentre.unwomen.org/mod/glossary/view.php?id=36
https://eige.europa.eu/thesaurus/terms/1190
https://trainingcentre.unwomen.org/mod/glossary/view.php?id=36
https://trainingcentre.unwomen.org/mod/glossary/view.php?id=36
https://trainingcentre.unwomen.org/mod/glossary/view.php?id=36
https://trainingcentre.unwomen.org/mod/glossary/view.php?id=36
https://trainingcentre.unwomen.org/mod/glossary/view.php?id=36
https://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---act_emp/documents/publication/wcms_735949.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---act_emp/documents/publication/wcms_735949.pdf

rang buéc va co héi khac do xa hdi hoac van hoa, tudi tac, ton gido va/hoac dan téc ap dat doi
v&i ca phu nir va dan éng. (Ngudn: Phu N Lién Hop Québc & Hiép Binh Toan Cau Lién Hop
Qudc, Cac Nguyén Tac Trao Quyén Cho Phu Ni¥)

NGAN SACH CO TRACH NHIEM GIO' TiNH. Muc tiéu ctia cac sang kién 1ap ngan sach cé
trach nhiém gidi tinh (GRB) la thuc day binh dang gitra phu nir va dan 6ng bang cach tac déng
dén qua trinh 1ap ngan sach. Néi chung, cac sang kién GRB tim cach nang cao nhan thirc vé
tac déng clia ngan sach ddi véi phu nir va dan 6ng, déng thdi budc cac chinh pha [va cac cong
ty] phai chiu trach nhiém vé cac cam két clia ho dbi véi binh dang gi¢i. GRB dang lap ngan
sach két hop quan diém binh dang gi¢i vao qua trinh 1ap ngan sach va cac chinh sach lam nén
tdng nham thuc day binh dang gitra phu nir va dan éng. (Ngudn: Té Chirc Lao Déng Quéc Té,
Tong Quan vé Cac Sang Kién Ngan Sach Co Trach Nhiém Gigi Tinh)

NHAY CAM GIO!I TiNH. C4c chinh sach va chuong trinh tinh dén nhirng déc thu lién quan dén
cudc sbng clia ca phu nir va dan 6ng, déng thoi hwéng téi muc tiéu xéa bd bat binh dang va
thuc day binh dang giéi, bao gdm ca viéc phan bd déng déu cac nguén lwc, do d6 dé cap va
tinh dén khia canh gigi tinh. (Ngudn: Vién Binh Dang Gi¢i Chau Au, Thuat Ngir & T Dién
Chuyén Dé&). N6 lwc giai quyét tinh trang bat binh dang gi®i con ton tai. (Ngudn: Trung Tam Dao
Tao ctia Phu Nir Lién Hop Quéc, Bang Chu Gidi Thuat Ngi¥ Binh Dang Gidi)

CHi SO NHAY CAM GIO'1 TINH. M6t chi sb 1a mot kim chi. D6 co thé 1a mdt phép do, mdt con
s, mot dir kién, mot y kién hodc mot nhan thire tap trung vao moét diéu kién hodc tinh hudng cu
thé va do lwng nhirng thay ddi trong diéu kién hodc tinh hudng dé theo thoi gian. Sy khac biét
gitra mot chi sé va mot thdng ké 1a cac chi sé phai lién quan dén viéc so sanh véi moét chuén
muwc. Cac chi s& nhay cdm gidi tinh do lwdng nhivng thay ddi lién quan dén gidi trong xa hoi
theo thoi gian; cung cép géc nhin sau sac vé két qua cla cac sang kién va hanh déng nhadm
muc tiéu dua trén gi&i tinh. (Ngudn: Phu N Lién Hop Québc & Hiép Dinh Toan Cau Lién Hop
Québc, Cac Nguyén Téc Trao Quyén Cho Phu N&)

KHUON MAU GIQO TiNH. Khai quat don gian vé cac thudc tinh gidi, sw khac biét va vai trd cla
phu ni¥ va dan 6ng. Dac diém khudn mau vé dan 6ng la ho cé tinh canh tranh, kha néng linh
héi, tw cha, doc lap, déi dau, quan tam dén hang héa tw nhan. Khuén mau song song cla phu
ni cho rang ho la nguwdi hop tac, nudi dwdng, cham séc, két ndi, dinh hwéng theo nhém, quan
tam dén hang hoa céng cong. Cac khudn mau thuwong duwoc st dung dé bién minh cho sw phan
biét dbi xtr vé gi¢i mot cach rong rai hon va coé thé dwoc phan anh va cing cb béi cac ly thuyét,
luat phap va thé ché truyén théng va hién dai. (Ngudn: Trung TAm Dao Tao cla Phu N Lién
Hop Qubc, Bang Chu Gidi Thuat Ngi Binh Dang Gii)

TRAN KIiNH. Phép 4n du thwdng dugc str dung d& mé ta cac rao can vo hinh (“kinh”) ma qua
do phu nir co thé th4y dwoc cac vj tri wu ta, vi du nhw trong chinh phd hodc khu v tw nhan,
nhwng khong thé tiép can duwoc (d6i dau véi “tran” vo hinh). Nhirng rao cdn nay ngdn can mot
lwong 16N phu ni va ngudi dan toc thidu sb dat dwgc va dam bdo nhivng cong viéc I&n nhét, cé
uy tin nhat va dwoc trd lwong cao nhét trong luc lwong lao ddong. (Nguén: Trung Tam Dao Tao
ctia Phu N& Lién Hop Quéc, Bang Chu Giai Thuat Ngi Binh Déng Gidi)

CHUYEN POl GIOI. C6 gang xac dinh lai vai trd va mbi quan hé gi&i tinh cia phu nir va dan
6ng. (Ngudn: Trung Tam Pao Tao ctia Phu N Lién Hop Québc, Bang Chu Giéi Thuat Ngiv Binh
Dang Gioi). Cac phwong phap tiép can chuyén déi gii giai quyét cac nguyén nhan cta bat
binh dang trén co s& gidi va coé tac dung chuyén ddi cac vai trd, chudn mwe va quan hé quyén
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lwe bat loi cho gidi. (Ngudn: UNICEF, Lwu Y Ky Thuat vé Cac Phwong Phép Tiép Can Chuyén
Déi Gioi)

TiNH GIAO LO. Nhirng y dinh, hanh déng va qua trinh dat t¢i binh dang gi¢i huwdng loi rat
nhiéu t& viéc nhan ra ban chét lién két gitra cac phan loai xa hoéi nhw tudi tac, gidi tinh, chiing
tdc, dan toc, ton gido, tinh trang khuyét tat va tinh hinh kinh té. Nhirng diéu nay thuwong tao ra
cac hé théng bét loi, dé bj tén thwong hodc phan biét déi xir chdng chéo va phu thudc 1an nhau.
Ngoai ra, nhiéu td chtrc thdy rang viéc gidi quyét cac van dé vé gidi, tinh da dang va hoa nhap
x& hoi 1a mét phan ctia nd lwe twong tw va hiéu qué hon. (Ngudn: Gender Practitioners
Collaborative, Cac Tiéu Chuén Téi Thiéu dé Binh Déng Gi¢i Dwoc Chap Nhan Réng Réi)

TiNH NAM. Y nghia x& hdi ctia dan 6ng, dwoc xay dwng va xac dinh vé mat xa hoi, lich st va
chinh tri, thay vi dwoc dinh hwdng vé mat sinh hoc. Cé rat nhiéu dinh nghia dwoc xa hoi xay
dung cho viéc tré thanh mot ngwdi dan 6ng va nhivng dinh nghia nay cé thé thay ddi theo thoi
gian va tuy tirng noi. Thuat ngl nay lién quan dén cac quan niém va ly twéng dwoc nhan thire
vé cach dan éng nén hoac duwgc mong doi sé hanh x& nhw thé nao trong mot bdi canh nhéat
dinh. Tinh nam khéng chi danh cho dan 6ng; phu ni¥ ciing cé thé thwc hién va tao ra y nghia va
cac thwe hanh tinh nam. (Nguén: Trung Tam Dao Tao cla Phu N Lién Hop Quéc, Bang Chu
Giai Thuat Ngir Binh Pang Gidi)

S THAM GIA CUA NAM GIOI. Phwong phap tiép can co Iap trinh bao gébm dan éng va bé trai
a) v&i tw cach la khach hang va ngudi thu hwdng, b) véi tw cach la ban doi va c) véi tw cach la
tac nhan cla sy thay ddi, trong viéc tich cwc thuc day binh dang gidi, trao quyén cho phu ni va
chuyén dbdi cac dinh nghia b4t binh dang vé& nam quyén. Sw tham gia cGia dan 6ng ciing bao
gdm cac nd lyc rong Ién hon nhdm thic day binh dang vé cham séc, lam cha, phan céng lao
déng va cham dirt bao luc trén co s& gidi. (Ngudn: Nném Lam Viéc Lién Nganh Vé Gidi, Cac
Thuat Ng¥ va Pinh Nghia Lién Quan Pén Gidi)

PHAN BIET NGHE NGHIEP. Xay ra khi mét nhém nhan khiu hoc dwoc dai dién nhiéu hon
ho&c dai dién it hon gitra cac loai cong viéc khac nhau hodc cac loai viéc lam khac nhau. T6
Chtrc Lao Bong Québc Té tuyén bd réng “sw phan biét theo nganh va nghé nghiép cé thé dwoc
xem nhw mét chu ky: khi phu ni¥ va dan éng bi gi¢i han trong mét sé nghé nhét dinh, cing cb
céac dinh kién vé nguyén vong, s& thich va kha nang ctia phu nir va dan éng. Ddi lai, diéu nay
anh hudng dén ca nhan thirc ciia ngwdi str dung lao ddng vé ky nang va thai dd ctia phu nir va
dan 6ng cling nhw nguyén vong cla tirng ngwoi lao dong. Do do, phu nir va dan 6ng co kha
nang tiép tuc theo dudi sw nghiép trong cac nganh va nghé dworc coi 1a “ni tinh” va “nam tinh”
va khong dwoc khuyén khich lam khac”. (Ngudn: Trung TAm Phat Trién Binh Dang Washington,
T& Théng Tin & T6 Chirc Lao Déng Québc Té, Phu Nir tai Noi Lam Viéc: Xu Hwéng ndm 2016)

CHE PO PHU QUYEN. Hinh thirc td chirc xa hdi truyén théng thwéng la gbc ré clia bt binh
dang gidi. Theo kiéu hé thdng xa hdi nay, dan dng, hodc nhirng gi dwoc coi la nam quyén,
dwoc coi trong hon phu ni¥, hodc nhirng gi dwoc coi la ni quyén. Theo truyén théng, cac xa hoi
dwoc tb chirc theo cach ma tai san, noi cw trd va dong déi, cling nhw viéc ra quyét dinh lién
quan dén hau hét cac linh v ctia cudc séng, déu 1a 1anh vuc cla dan 6ng. Diéu nay thuong
dwa trén sw hap dan dbi vai ly luan sinh hoc (vi du: theo tw nhién phu ni¥ thich hop lam nguoi
cham séc hon) va tiép tuc 1a co s& cia nhiéu kiéu phan biét déi x&r vé gidi. (Ngudn: Trung TAm
DPao Tao cla Phu N Lién Hop Quéc, Bang Chu Gidi Thuat Ng Binh Béng Gidi)
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GIO!I TiNH. Cac d&c diém sinh hoc xac dinh con ngudi la niv hay nam. Trong khi nhitng bd déc
diém sinh hoc nay khéng loai trir I&n nhau, vi c6 nhirng ca nhan sé& hiru ca hai, ching cé xu
hwéng phan biét con nguwdi 1a nam va niv. (Ngudén: WHO, Gi¢i Tinh & Nhan Quyén)

D LIEU BUQC PHAN TACH THEO GIO TiNH. D liéu dwoc phan loai chéo theo gidi tinh,
trinh bay théng tin riéng biét cho nam va nir. Khi di¥ liéu khéng dwoc phan tach theo gidi tinh,
sé khé khan hon dé xac dinh cac bat binh dadng dang hién hiru va tiém an. D liéu phan tach
theo gidi tinh & can thiét @& phan tich gidi tinh hiéu qua. (Ngudn: Trung Tam Dao Tao cta Phu
N@ Lién Hop Quéc, Bang Chu Gidi Thuat Ngik Binh Déng Gidi)

QUAY ROI TINH DUC. Hanh vi quay réi tinh duc khéng hay va gay khé chiu cho ngudi tiép
nhan. Quéy réi tinh duc tai noi lam viéc cé thé xay ra dwéi hai hinh thirc: a) lién quan dén loi
ich cong viéc - chdng han nhu ting lwong, thang chirc, hodc tham chi 1a lam viéc lién tuc - xay
ra khi nan nhan c6 nhu cau thyc hién mét s hinh thirc hanh vi tinh duc hodc b) Méi truéng lam
viéc thu dich trong d6 hanh vi d6 tao ra cac diéu kién de doa hodc 1am nhuc nan nhan; Hanh vi
dworc coi la quay réi tinh duc: a) thé xac (vi du: bao lwc thé xac, dung cham, gan giii khéng can
thiét), b) bang 1&i néi (vi du: nhirng cau hdi va nhan xét vé ngoai hinh, phong cach séng, xu
hwéng tinh duc, cac cudc goi dién thoai xtic pham) hodc c) cir chi khdng bang 1&i (huyt séo, clr
chi khéu goi tinh duc, trwng bay nhirng tai liéu tinh duc). (Ngudn: TS Chirc Lao Ddng Québc Té,
Quay R6i Tinh Duc tai Noi Lam Viéc)

HOA NHAP XA HOI. Qu4 trinh cai thién kha nang, co hoi va phdm gia clia nhitng ngudi bi thiét
thoi trén co s& ban dang gidi ctia ho dé tham gia vao xa hoi. (Ngudn: Ngan Hang Thé Gidi, Hoa
Nhéap Quan Trong)

NO LUC GIA. Chinh sach hoac thuc tién chl yéu mang tinh biéu twong va lién quan dén viéc
cb gang hoan thanh nghia vu cia minh déi véi cac muc tiéu da dwoc thiét 1ap, chdng han nhw
han ngach vé giéi tw nguyén hodc bat budc, véi nhirng né lwc hodc clr chi han ché, dac biét 1a
ddi v&i cac nhém thiéu sbé va phu ni, theo nhitng cach sé khong thay déi quyén lwc do dan 6ng
nam gilr va/hodc co cAu t6 chire. (Vién Binh Dang Gi¢i Chau Au, Thuat Ngi & Ti Dién Chuyén
be)

DINH KIEN VO THUC VE GIOI TiNH. Cac lién két tinh than khoéng chil y va tw déng dwa trén
gi&i tinh, xuat phat tir truyén théng, chuin muc, gia tri, van héa va/hoac trai nghiém. Céc lién
két tw dong hd tro viéc dwa ra quyét dinh, cho phép danh gia nhanh mét ca nhan theo gidi tinh
va khudn mau gi¢i tinh. Dinh kién vo thirc vé gidi tinh van 1a mot rao can dang ké dbi voi sy
thang tién trong sw nghiép cla phu niv. (Ngudn: ILO, Pha Bé Cac Rao Can: Thién Vi V6 Thirc
Vé Gi¢i Tinh tai Noi Lam Viéc)

TRAO QUYEN CHO PHU NU. Viéc trao quyén cho phu ni¥ va bé gai lién quan dén viéc ho
gianh dwoc quyén lwc va quyén kiém soat cudc sbéng ctia chinh minh. Diéu d6 bao gdm nang
cao nhan thirc, xay dwng ldng tw tin, m& réng sw lwa chon, tdng cwdng kha nang tiép can va
kiém soat cac ngudn lyc va hanh dong dé chuyén dbi cac cAu tric va thé ché 1am ciing cb va
duy tri sw phan biét déi xt&r va bat binh dang gidi. Viéc trao quyén cho phu ni¥ khong thé tw
nhién ma dat dwoc; dan 6ng ciing cAn déng hanh trong qua trinh thay déi. Trao quyén khéng
nén dwoc coi la mét trd choi khéng loi ich ma trong dé phan lgi cho phu nir ddng nghia voi
phan thua thiét cho dan 6ng. (Nguén: Trung Tdm Dao Tao cia Phu N Lién Hop Québc, Bang
Chu Giai Thuat Ngi Binh Déng Giéi)
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PHU LUC lIl. CAC TO CHU’C NGHE NGHIEP VO'1 CAC NGUON LU'C HO
TRQ HOI VIEN

Khuén Khé Thuc Hanh Tét Nhat vé Thuc DAy Tién ich dwoc phat trién béng cach st dung cac
ngudn tai nguyén ma ngudn mé. Cac td chirc sau day la cac t6 chire dya trén hoi vién, mot sb
td chirc c6 hoi phi. Cac td chirc nay cling cung cép théng tin hivu ich va phu hop lién quan dén
viéc thuc day binh dang gi¢i théng qua hanh trinh cGia nhan vién véi té chirc cho tw cach thanh
vién clia ho. Quy vi cé thé tim hiéu thém théng tin vé cac tb chirc nay trén cac trang web cla
ho:

e Phu N Chau Phi trong Khoa Hoc va Ky Thuat: https://www.aawse.org/

e Hiép Hoi Phat Trién Nhan Tai: https://www.td.org/

e Vién Nhan Sy Uc: https://www.ahri.com.au/

e Catalyst: https://www.catalyst.org/mission/

e Gioi Tinh tai Noi Lam Viéc: https://genderatwork.org/

e Nhém Lam Viéc Lién Nganh Vé Gidi: https://www.igwg.org

e Trung Tam Nghién Clru Phu N&r Quéc Té: https://www.icrw.org

e Tbng Coéng Ty Tai Chinh Quéc Té: https://www.ifc.org

e T& Chirc Lao Pong Quéc Té: https://www.ilo.org/

e Nam Gi6¢i Ung H® Thay Déi: https:/malechampionsofchange.com

e Lién Minh Men Engage: http://menengage.org/

e Promundo: https://promundoglobal.org

e Hiép H6i Quan Ly Nhan Lwc: https://www.shrm.org/

e Hiép H6i Ky Sw N{r: https://swe.org/

e Ngan Hang Thé Giai: https://www.worldbank.org

e Phu N@ Lién Hop Quéc: https://www.unwomen.org

e Dai Hoc Alberta, Hoc Béng danh cho Phu N trong Ky Thuat, Khoa Hoc va Céng Nghé
(WISEST): https://www.ualberta.ca/services/wisest

e Hiép H6i Nhirng Nguwdi Tham Gia Cac Chwong Trinh Bao Vé Tinh Nguyén:
http://www.vpppa.org/

e CHUNG TOI TRAO QUYEN: https://www.empowerwomen.org
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Gi®i Thiéu vé chwong trinh Thuc Day Tién ich

Viéc mé rong s tham gia cla phu ni¥ trong cac linh vue truyén théng do nam gi¢i ndm quyén, bao gém
nganh nang lveng va nganh nwéc, dan dén cac két qua trao quyén kinh té rd rang cho phu ni¥, chéng
han nhw co hoi viéc lam chinh thirc va thu nhap cao hon. Ngoai ra, tdng cudng binh déng gi¢i cé thé cai
thién hiéu qua hoat déng kinh doanh va gitp céac t6 chirc dat dwoc cac muc tiéu cudi cling clia ho bang
cach nang cao su hai long ctia nhan vién, gidm sy luan chuyén viéc va thic day nang suét lam viéc. Hon
nira, cac cdng ty hoat déng tét tao ra cac nganh céng nghiép manh mé hon va linh hoat hon, bao gém
cac nganh nang lwong qudc gia va nganh nuwéc, rat quan trong déi véi tdng trwdng kinh té va thac day
con duwong ty lwc canh sinh.

Thac Day Tién ich mang dén mot cach tiép can doc dao dé cai thién binh déng gi¢i trong cac nganh do
dan dng ndm quyeén, tap trung vao cac nganh ndng lwong va nganh nuwéc. Théng qua cac bién phap thuc
hanh ti wu dwoc tiy chinh, huan luyén theo nhu ciu va Chwong Trinh Lanh Dao Diéu Hanh vé Binh
DPéang Gisi (Gender Equity Executive Leadership Program, GEELP), chwong trinh Thuc Dy Tién Tich
xay dwng nang lwc cla gidi lanh dao tai noi lam viéc dé thuc hién cac can thiép vao binh dang gidi trong
td chirc cla ho.

Tim hiéu thém tai usaid.gov/energy/engendering-utilities.
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