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DEFINITION OF SOCIAL IMPACT ASSESSMENT

Social factors are included in the definition of environment:
“Environment...means the natural and physical environment.”

- 22 CFR 216 and ADS 204.6

Social impact assessment is “a process that will analyze, monitor, and manage the
intended and unintended social consequences, both positive and negative, of
planned interventions and social change processes invoked by those
interventions.”

- International Principles for Social Impact Assessment
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Presentation Notes
Environmental impacts are social impacts because people depend on the environment in their daily lives and have attachment to the places where projects are implemented. 
A social impact is any action or activity that has an effect on how people live, work, play, relate to one another, organize to meet their needs, and function as individuals and/or society. 
Social impacts are often associated with the following types of change: 
Cultural change (e.g. norms, values, beliefs)
Demographic change (e.g. size and composition of resident population, influx of workers). 
Economic change (e.g. new patterns of employment). 
Environmental change (e.g. land use, natural habitat). 
Institutional change (e.g. structure of local government or traditional leadership, land tenure). 
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g0 IMPORTANCE OF SOCIAL
. IMPACT ASSESSMENT

e Exposes the full range
of consequences of a
project, plan, or
program

e May generate benefits

* |ncreases the amount
of input

* Promotes project
sustainability
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The natural environment does not function in a vacuum. Social impacts considered together with the environmental impacts exposes the full range of consequences of a project, plan, or program. 
Just as environmental impacts are first considered in the early phases of project development and re-visited throughout the project, assessment of social impacts should follow the same process. 
Assessing social impacts must be undertaken in parallel with the environmental impact assessment.
The SIA process may generate benefits for both the affected populations as well as the implementing partner. Benefits can include: reduced impact on communities or individuals; enhanced benefits to those affected; avoidance of delays and obstruction; lowered costs; better community and stakeholder relationships; and improved project proposals generated from input. 
Engaging socially with stakeholders increases the amount of input in the project and may provide many more creative opportunities for alternatives and/or mitigation strategies. 
When stakeholders feel heard and engaged, they are much more likely to support a process in the long-term because they understand it more fully and recognize the possible benefits and risks associated. 



ESSENTIAL COMPONENTS OF SOCIAL IMPACT

ASSESSMENT

e Develop a
community
profile

* Engage the
community and
stakeholders

e Develop
achievable
strategies
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Every assessment process is variable dependent on the project, but there are a few essential elements that should always be included. 
Develop a community profile—basically the equivalent of determining baseline conditions” as applied to the natural environment. Which communities carry the most risks associated with activities? Which communities stand to benefit the most? What do the impact histories of stakeholders and communities look like? What are their assets, strengths, and weaknesses? Pay particular attention to that breakdown as related to gender and vulnerabilities. For example, do women and children have the same access to resources as the men in the community? 
Engage the community and stakeholders. Engage them in a way that is effective and is best suited to communicate the potential risks and benefits of the project. Pay specific attention to who speaks out and their position in the community; sometimes the most vulnerable do not or are not able to speak. 
Develop strategies that are achievable while enhancing benefits and minimizing risk. Put processes in place to enable the implementing partner, local government, and other stakeholders to implement the strategies developed. Encouraging a sense of ownership among those impacted is the best way to ensure sustainability of mitigation measures concerning social impacts. 





