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approach to marketing communications and worked with a

market research agency to apply this approach to immunization

communications. The outcome was to demonstrate how a

i B Gl A A more targeted, segmented approach to immunization

communications could potentially yield better uptake and
' adherence.

This pilot project resulted in Project Last Mile creating a
blueprint for improving uptime of cold chain equipment used for
vaccines and introduced the use of market research and
segmentation to improve uptake of immunizations.
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Project Last Mile supported GHS to improve uptime of cold
: chain equipment by sharing The Coca-Cola System’s expertise
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During the cold chain pilot, experts in the Coca-Cola System

shared a more proactive national maintenance model and

: provided access to their processes, tools, and staff to ensure

T 3 fewer equipment breakdowns and more reliable vaccine
¢ 3 availability.

% The partnership also used the Coca-Cola System’s leading

= — = al market research capacities to help GHS understand factors

W = T behind low uptake for vaccines and create highly targeted

" messaging for social campaigns to increase vaccine demand.
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Project Last Mile engaged subject matter experts from the
Coca-Cola System to lead this work, together with support from
Accenture Development Partnerships.
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Project Last Mile believes life-saving medicines should be in reach of every person in Africa. This pioneering cross-sector partnership
between USAID, the Bill and Melinda Gates Foundation, The Global Fund to Fight AIDS, Tuberculosis and Malaria, The Coca-Cola
Company and its Foundation helps life-saving medicines go the “last mile” to communities in Africa. We collaborate with regional
Coca-Cola bottlers and suppliers in participating countries to build public health systems capacity in supply chain and strategic
marketing by sharing the expertise and network of the Coca-Cola System with the local Ministry of Health. Project Last Mile Ghana
was specifically made possible by funding from The Bill and Melinda Gates Foundation, The Global Fund, USAID and The Coca-Cola
Foundation. Project Last Mile aims to support 10 countries by 2020.
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