Proposed Definitions of Demand

This figure is from the full publication on Discerning Demand: A Guide to Scale-Driven Product Development and Introduction. It
is informed by proposed precise definitions of demand that are most relevant to stakeholders estimating demand for new health

products across multiple geographies.

Unmet Need: The number of at-risk or sick
populations not being served by an
intervention or treatment

o Unmet Need

o Total addressable market: Total market
demand if an entire available market for
product or service is reached

o Serviceable addressable market: Total
market demand informed by access
constraints (e.g, geography, regulatory
hurdles)

4 Total market
demands as a proportion of SAM based on
barriers to use, uptake, preferences and
choices

Consumption: Realized demand that
informs market sizing estimates across
TAM, SAM, and SOM as a direct, real-
world expression of user behavior and
preferences (Consumption could be
greater or less than what was estimated)

Less info, earlier in
product development

Vv

Mare info, later in
product development
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