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Conference Call Transcript

Welcome and Introductions from Rachel Chilton
Hello everyone and thank you for joining us today’s Business Forecast and Partner Update webinar. My name is Rachel Chilton. I am the Agency’s Deputy Industry Liaison and Deputy Communications Director for USAID’s Office of Acquisition and Assistance. 

We are excited to have you join today’s webinar – where we will be sharing updates on a number of things happening around USAID. 

We will be recording today’s session. If you would like, you can turn on closed captioning by clicking the “cc” button in the bottom left corner of the webex screen. Throughout the event, we will be sharing links in the chat box. However, note that we will not be taking questions during the event. 

We would like to know a bit more about who is at our event today, so we are going to open up a short poll for you to share information about your organization. 

A few weeks ago we solicited questions from you, our partners, around USAID’s planned activities on our Business Forecast. Our team around the world have been busy answering the more than 2,400 questions we received this quarter 

If you’re new to one of our Business Forecast calls, we use this webinar to cover Agency priority topics. Later today, we will plan to post responses to the majority of the questions we have received on USAID.gov, along with a recording and transcript from this call. Once we have posted these resources, we will notify you through our Industry Liaison Updates email distribution list, and our social media channels. My colleagues can drop the links in the chat box for you to sign-up if you are not already following us. 

If you are not aware, last fiscal year we released a feature that allows you to receive email alerts twice a week (on Mondays and Wednesdays) with a recap of activities that have been updated or added to the Business Forecast. We will drop the link in the chat box for you to sign-up - you can also do this on our Business Forecast webpage. 

If you have any questions or issues with these new features, please feel free to contact us at BusinessForecast@usaid.gov 

And with that, I would like to first turn the call over to Deb Broderick. Over to you, Deb.

Remarks from Deb Broderick, Deputy Director, Bureau for Management Office of Acquisition and Assistance

Thanks, Rachel. And thank you all for being here today. 

First, I am thrilled to announce our new USAID Senior Procurement Executive, Chief Acquisition Officer, and Director for the Office of Acquisition and Assistance, Jami Rodgers, started this week. 

Jami previously served at USAID as M/OAA Special Initiatives and Development Partners Division Chief supporting the Administrator's Grand Challenges for Development, the Bureau for Africa, the Bureau for Policy, Planning, and Learning, and the USAID Global Development Lab. He also served as Acting Deputy Director of M/OAA Washington Operations. 

He rejoins us from most recently serving as the Director of NASA Headquarters Procurement Strategic Operations Division and as Head of the Contracting Activity for the Exploration Systems Development and Space Operations Mission Directorates.

We look forward to having Jami continue to lead our A&A staff going forward and I welcome him to say a few words now.

Jami Rodgers to say hello. 

In the coming months, our team will be releasing our office’s annual progress report that will include more detailed breakdowns of our data as well as highlight specific accomplishments from this past fiscal year. But I would like to highlight that last fiscal year, USAID obligated $38.1 billion in acquisition and assistance mechanisms through more than 23,000 actions. This was more than $1.6 billion increase from the previous year. 

We are continuing our efforts to implement the Acquisition and Assistance Strategy. 

I’m pleased to share that in November we rolled out a new Translation Program to our workforce, which was identified as a major implementation action item of the A&A Strategy. As part of that program, we will make more direct awards to local organizations by providing Missions and Washington operating units access to on-demand translation services for - request for information, requests for application, and Final Applications in French, Spanish, and Arabic, with plans to expand in other languages. Additionally, as part of the program, in the next few months we will be rolling out a number of critical ADS 303 documents, such as Standard Provisions and Pre-Award terms available on WorkWithUSAID.gov, in multiple languages. 

Other exciting actions that have been completed include:
· An update to the Non-U.S. Preaward Survey (NUPAS), an optional tool that Agreement Officers (AOs) may use to conduct a pre-award survey of non-U.S. organizations. The revised NUPAS allows for more customization and streamlining of assessments as appropriate to the award and revisions to the tool are meant to create a positive working relationship with new, local partner recipients at the earliest stages of award implementation.
· WorkwithUSAID.gov has added a Funding Feed that pulls in USAID-specific opportunities from SAM.gov and Grants.gov every day. This tool reduces burdens for our partners by enabling them to perform just one search, rather than separate searches on SAM.gov and Grants.gov. 

As for the Implementation Plan itself, we are reaching its one-year anniversary in March of 2024. We plan on updating the Implementation Plan with valuable inputs that we received from you with actions that demonstrate our continued efforts to realize the A&A Strategy vision in the next year. 

The A&A Strategy prioritizes the USAID A&A workforce, specifically hiring of our A&A workforce. So, I’d like to provide you with an update on our staffing efforts. Our Acquisition and Assistance (A&A) workforce play an essential role in design, development, and implementation of our activities around the world. 

The Agency is making progress in staffing up our A&A workforce. For example, we onboarded a total of 27 new civil service Contract Specialists and internally promoted 10 Contract Specialists in FY23. In FY24, we have so far onboarded 10 new civil service Contract Specialists and hope to onboard 12 new civil service Contract Specialists in the next few months after they obtain their security clearances.

On the Foreign Service side, since FY21 we have hired 55 new Career Candidate Corps (C3) officers, 9 of which are now warranted Contracting Officers. The remaining new hires are fully engaged in job training either in Washington or at their first tour overseas assignment. In addition 48 CCN A&A Specialists now hold administrative warrants, which has increased from 19 at the start of FY 2023. 

We will continue to prioritize our workforce in this new fiscal year. 

Thanks again everyone for joining our call today. I’d like to turn things back over to Rachel now. 
 

Remarks from Sarah Rose, Senior Advisor for Localization, Office of the Administrator 

Slide deck available here
[bookmark: _x1ylm1tud5fz]
Hello, everyone. I’m pleased to be able to join you today to provide a brief update on a new element of our localization efforts.

As many of you may recall, USAID is pursuing two targets related to localization: 

The first is that we are striving to channel a quarter of our funding directly to local partners. 

And the second is that we will ensure that at least half of our programs will elevate local leadership over priority setting, activity design, implementation, and defining and measuring results.

We know there has been a lot of attention on the first of these goals, the funding dimension of localization. Measuring where our funds are going is relatively well understood, as a concept. And we had a ready made data source, allowing us to report on our progress last year.

But in addition to who we fund (who gets to manage our dollars), how we partner is fundamental to how locally led we are in our work. The possibility to exercise influence over how development happens for your own organization or your own community is at the heart of locally led development.

So our second target that focuses on local leadership of USAID programs is equally important to our funding target. With this target, we can look across the many ways that USAID—and USAID implementing partners—might engage local actors in our programs, whether they are recipients of direct funding, whether they are subrecipients or subcontractors, whether they are participants in a program, or or whether they are members of a community affected by USAID programming.

But we didn’t have an existing way to measure the concept of local leadership. So we asked.

Last year, we engaged over 300 organizations, including US-based partners, local partners, and local community based organizations that aren’t working with USAID—as well as USAID staff—to understand which actions and approaches meaningfully create space for local leadership across our acquisitions and assistance processes and our Program Cycle.

Based on that input, we came up with a list of 14 good practices across four different categories. Each of these categories highlights a different way that USAID can promote local voice, local leadership, and local decision-making. 

With this list of good practices, we are looking across USAID’s portfolio to understand the extent to which each of our individual activities incorporates any of these practices. And by activity, we’re referring to any implementing mechanism that carries out a development or humanitarian objective.
· The first category focuses on undertaking activities that are implemented by local partners as prime awardees or by host country governments. This is a parallel to the Direct Local Funding indicator, but accounted for on an award-by-award rather than a dollar-value basis. 
· Another category focuses on how we partner directly with local partners. Direct funding relationships can create more or less space for a partner to lead. We can promote the agency and decision making power of local partners when we have more flexible, less prescriptive award types and when we co-design and co-create activities in ways that elevate local decision making.    
· Another category focuses on how we elevate existing capacities and local knowledge, as well as how we might strengthen local capacity.
· A final category looks at approaches we use to engage communities directly—how we use inclusive and participatory approaches throughout our programs.

To be clear, there is no expectation that every program would include every one of these approaches. Not all of the included practices will be relevant for all programs, all award or agreement types, or all operating contexts. Instead the indicator is put forth as a menu of options for Missions, implementing partners, and local stakeholders to reference and leverage as best suits their needs, opportunities, and constraints.

Why did we pursue a good practice based approach?
· First, it enables us to recognize the breadth of practices or approaches that can help advance locally led development across the many ways USAID—and our implementing partners—engage local actors.
· Second, it helps us appreciate the good work that our USAID teams are already doing to elevate local voices in their work—even if these teams may have fewer opportunities for direct local awards. And it helps appreciate the good work that many USAID implementing partners do to elevate local leadership, respond to local priorities, and center local knowledge. 
· Third, the measure is aspirational and gives us something to work toward as we seek to expand working in ways that support local leadership; it can help prompt conversations at program design phases, for example, about opportunities for integrating local leadership in a meaningful way in all types of programming, maybe through one or more of these practices—or maybe in other ways. 
· And finally, it’s adaptable. With multiple component parts, a “good practices” based indicator is modular in design; the practices it tracks may be updated as USAID’s knowledge and practice of locally led development evolves and improves. Or as we learn more about the ease and validity of tracking some of these practices. And I do want to underscore this point here. This is the first time we’re tracking this information and we are creating intentional space to learn and adapt.

Now for a few practical details—and let me also say that for more information about all of this, please go to www.usaid.gov/localization/measurement. 

In terms of measuring progress toward our local leadership target, an activity will be considered “locally led” if it employs at least two good practices across at least two categories.

But, more interestingly, looking at each of the pieces of this indicator will allow us insights into—and strengthen conversations about—the utilization of the individual practices.

What we hope is that through reporting on this indicator, USAID Missions, Operating Units, and implementing partners are asking the questions “What are we doing? What more can we be doing? What makes sense for us? What doesn’t make sense for us? How can we be more intentional about working together to put local actors in the lead?” And while we hope this indicator is a good starting point for these conversations, the 14 good practices don’t represent an exhaustive list of how local voices can be elevated in our work. 

We are piloting this indicator this year, looking at about half of USAID’s portfolio. That’s about a third of our Missions, across all regions, and half of the portfolios of three of our Washington-based pillar Bureaus: Global Health, Conflict Prevention and Stabilization, and Humanitarian Affairs. All reporting is done by USAID staff; USAID partners are not currently required nor expected to report on the indicator.

We have just concluded data collection for this pilot exercise and we look forward to continuing to engage with you all about the results, refinements to how we track local leadership, and—fundamentally—how we understand and work together to ensure our work incorporates genuine leadership by the local actors whose lives are affected by USAID programming and who are driving change in their own communities.

Remarks from Christophe Tocco, Senior Deputy Assistant Administrator Bureau for Planning, Learning and Resource Management (PLR)  

Slide deck available here

Good morning everyone! I’m here to speak with you today to provide an overview of the new USAID Bureau for Planning, Learning and Resource Management, or PLR. PLR is one of a handful USAID bureaus that have just recently finalized our reorganization. 

PLR was operationalized on October 12, 2023. It represents the culmination of years of effort to reunite the Agency’s program and budget functions to improve coherence between our policies, country strategies, and program budget.

PLR brings together the former Bureau for Policy, Planning and Learning (PPL) and the Independent Office of Budget and Resource Management (BRM) to better integrate decisions on USAID resources with U.S Government foreign policy and national security objectives, and to advance evidence-based, cost-effective programming with our partner countries and development stakeholders.

In coordination with the new Independent Offices of Policy (POL) and the Chief Economist (OCE), PLR will strengthen the Agency’s policy voice and leadership in the interagency and with our development partners to collectively advance U.S. development and humanitarian priorities.

PLR is led by Assistant to the Administrator Michele Sumilas and four Deputy Assistant Administrators, including myself as Senior DAA.

Budget-Policy-Strategy Alignment
Recognizing resource constraints and the massive challenges set before us, we must harmonize our country-level strategies, policy, and budget priorities, as well as continuously inform them by our monitoring and evaluation efforts.



The new PLR Bureau will be the primary voice on the program budget for the Agency and serve as a centralized Agency point for program budget process support and advocacy with key stakeholders, including OMB, State/F, and Congress.

Our new bureau will strengthen a corporate program budget perspective at USAID that will capitalize on the Agency’s ability to leverage evidence and performance data for budget decision-making, and hopefully reduce the bureaucratic burden of previously disconnected policy and budget processes. 

Integrating Policy and Programs
PLR will collaborate with Washington Bureaus and Missions to strengthen organizational and technical capacity of the Agency to integrate USAID policy priorities and best development practice into our programs.

Just as PPL did before the reorganization, PLR will support the Agency in planning, delivering, assessing, and adapting development programs, as stewards of the Program Cycle. 

PLR will also facilitate the generation and use of quality data, analytics, research and evaluation to inform policy, strategy, and activity design and implementation for better development outcomes.

PLR serves as the operational and technical home for the Agency’s Program Officers who lead strategy, programming, budgeting, and communications in the field.

PLR is also the central unit responsible for building the capacity of Agency Contract and Agreement Officer Representatives to enhance USAID’s programmatic results.

Coordination with the Office of Policy
PLR and the new Independent Office of Policy, which sits in the Administrator’s office,  have distinct and mutually reinforcing roles in advancing USAID’s broader policy coherence and development effectiveness. 

Specifically, PLR’s Office of Policy Implementation and Analytics (P/PIA)  maintains responsibility for the formulation and implementation of USAID-specific Policies and Strategies, and provides thought leadership on policy implementation throughout the Program Cycle.

POL focuses on developing affirmative positions and escalating Front Office and Agency engagement on select, high-priority international or USG-wide issues. Current examples include safe and legal migration, multilateral development bank reform, ways to address the sovereign debt crisis, and improving humanitarian- development-peace coherence to better address protracted crises.

Coordination with the Office of the Chief Economist
PLR and the Office of the Chief Economist (OCE) have distinct but complementary roles in advancing USAID’s agenda on evidence use in decision making.

PLR facilitates the generation and use of data, research, and evaluation to inform policy, strategy, and activity design for better development outcomes; we lead the Agency Learning Agenda- 9 thematic areas where we are gathering evidence Agency-wide. We also strengthen USAID’s ability to harness information and knowledge through the upcoming Knowledge Management and Organizational Learning Policy; and works with M/CIO to improve Agency information systems.

The Office of the Chief Economist (OCE) promotes the generation and use of rigorous cost-effectiveness evidence and behavioral science insights in Agency decision-making; provides macroeconomic analysis and advice to Agency leadership; and is revitalizing the economics and evidence workforce, with a particular focus on USAID economists. PLR and OCE collaborate on specific opportunities within these areas of focus. 

Again, thank you for having me here today to talk about the new Bureau for Planning, Learning and Resource Management. 

Remarks from Amanda Vigneaud, Acting Director, Center for Faith-based and Neighborhood Partnerships
Hello everyone, it is great to be with you all today. My name is Amanda Vigneaud and I’m the Acting Director of the Center for Faith-Based and Neighborhood Partnerships at USAID.  

USAID’s faith-based office has a 21 year bi-partisan legacy in the Agency and is located in the newly formed Bureau for Inclusive Growth, Partnerships and Innovation, in the Local, Faith and Transformative Partnerships Hub. For over two decades, we have worked to build bridges between USAID and faith-based partners to advance our shared development and humanitarian objectives. Our office works to equip and empower these organizations, who work locally and globally, by serving as a first-stop-shop for them.   
In the last year alone, we met with over 75 faith-based and community organizations, including diaspora groups, volunteer networks, and foundations, to learn more about their work, connect them with relevant regional and technical bureaus, and provide guidance on how to work with USAID and apply for funding opportunities.

Our Center also strengthens the capacity of the Agency’s workforce through investments in evidence-based research, field-based staff training and a dedicated community of practice that helps us integrate faith-based engagement across the sectors and regions where USAID works.

Earlier this year, those efforts culminated in the Agency’s release of “Building Bridges In Development: USAID’s Strategic Religious Engagement Policy.”  This policy – the first of its kind at USAID –  builds upon USAID’s commitment to locally led and inclusive development by affirming the essential role religious actors play in their communities. 

The policy has three primary goals:

First, to improve collaboration between USAID and faith-based partners to advance shared priorities and maximize sustainable development and humanitarian assistance outcomes. 

Second, to strengthen the capacity of USAID’s workforce to conduct SRE with respect and inclusivity, and in compliance with legal requirements.  

And third, to increase the integration of strategic religious engagement as an evidence-based, principled approach to addressing development and humanitarian challenges across sectors and in countries where USAID has a presence.

The policy also articulates a set of principles to guide USAID’s strategic religious engagement efforts - principles like belonging, respect, dignity and more - as well as a framework for putting that engagement into practice. 

The policy is publicly available on USAID’s website under our policy registry, and I encourage you to read and share it widely.  I also encourage you to sign up for our office's newsletter and follow our X account, @USAIDConnects, for regular updates on USAID’s engagements with faith-based organizations and religious leaders and current information around partnership opportunities. 

I’ll drop the links to the policy and our newsletter signup in the chat now as well as our office email. Please feel free to reach out with any questions you may have at: Cfbnp@usaid.gov. Thank you for your time.  

Remarks from Angela Cardenas, Senior Advisor, Office of the Chief DEIA Officer
REMARKS TO BE ADDED SOON

Remarks from Bethany Brown, Senior Communications and Knowledge Management Advisor, Private Sector Engagement Hub 
Thank you. Today we are introducing the Corporate Partnering Portal, new content on workwithusaid.gov that is designed for companies wishing to collaborate with the Agency outside of implementing projects and programs through traditional contracts and grants.

Our short presentation today aims to clearly convey the origin story behind the Corporate Partnering Portal, what it is, and why it matters. We will determine with OAA if a demo of the Portal after its launch would be valuable for this audience.

In 2021, before the launch of WorkwithUSAID.gov, the PSE Hub conducted a user diagnostic survey that revealed how challenging it was for companies to find information on partnering with USAID.At around the same time, M/OAA realized that implementing partners were facing the same challenges and so they set out to create a standalone third-party site, wwusaid.gov to deliver a streamlined modern experience to its customers. 

The Corporate Partnering Portal will extend the successes that workwithusaid.gov achieved with implementing partners to a new audience, corporate partners. By prioritizing the customer experience we will leverage WorkwithUSAID.gov branding and design to clearly communicate key messages, use corporate speak, deliver excellent customer service, and more.

Our hypothesis is that this enhanced experience will result in a higher-level of engagement and greater volume of leads.It's also worth noting that the CPP is intended to support the objectives articulated in the Agency High-Impact Service Provider designation.

The Corporate Partnering Portal consists of four pages embedded within workwithusaid.gov that promote partnerships with the private sector where alignments exist, articulate how collaboration works between companies and the Agency, answers some FAQs, and provides a direct channel to a back-end process that will review, screen, and route inquiries of potential strategic alignment with USAID.

The CPP will be launched in late January with a communications campaign to follow, so more to come.

The site is intended for multinational, regional, and large local business leaders inexperienced with USAID collaboration. Our pages are validated by user testing with corporate representatives. We will conduct another round of user testing with implementing partners post launch to refine the wwusaid.gov homepage and continue user testing to gather insights from a diversity of business leaders in our initial target audience.

We are in the final stages of development for the pages and believe this can be a useful tool for implementing partners who cultivate relationships with the private sector to draw their expertise and resources into USAID development projects. See it as a tool to help guide business leaders who might have questions about collaboration.

We will share more when the portal launches. Thank you.

Thank You from Rachel Chilton
Thank you again to all of our speakers who provided updates today as well as our audience who took time to tune-in to listen. I wanted to highlight a few additional ways you can stay engaged with USAID. 

First, if you haven’t already, please visit WorkwithUSAID.gov and register your organization in our Partner Directory. On the platform you will find a host of resources that will help prepare your organization to partner with USAID, connect you with other organizations, as well as connect you with funding. 

I’d like to highlight our newest enhancement, our funding feed. This page pulls all USAID-specific opportunities from SAM.gov and Grants.gov into one place for you to make it easier to locate different open opportunities with the Agency. The feed is updated daily as new postings are added to those respective websites. 

Additionally, if you’re not following us on social media, you can connect with us on LinkedIn, Twitter, Facebook, and YouTube – my colleagues will drop the links to each of those platforms in the chat. You can also sign-up for our monthly newsletter and industry liaison updates email distribution list through the link in the chat.

As a reminder, we will be posting the recording of today’s event, along with the questions and response to our business forecast later today. We will notify everyone through our social media channels and email list once the resources have been posted. As always, if you have any other questions. Please don’t hesitate to reach out to us at: IndustryLiaison@usaid.gov. 
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